AGENDA
PRE-BID TELECONFERENCE
IFB NO. 25-009
Construction Services for Arco Area Septic Conversion and Resiliency Project
Wednesday, June 25, 2025, 3:00 P.M. E.D.T.

Call-In Number: 888-433-1222
Access Code: 3666131

e Roll Call of Pre-registered Attendees

e Meeting Objectives

e Project Description

e JWSC and Contractor Scope of Work

o Bid Form Review

o Information Requests

« Anticipated Solicitation and Award Schedule
¢ Bid Submission Requirements

o Informal Question and Answer Session

MEETING OBJECTIVES

The purpose of this meeting is to present and clarify information about the project work and solicitation process and
respond to any immediate questions that Bidders may have about this project. A list of attendees will be recorded and
posted on the Commission website on the Procurement tab. Please utilize this link for all solicitation updates for this
project: Invitation for Bid No. 25-009 Construction Services for Arco Community Septic Conversion & Resiliency Project
— Brunswick-Glynn Joint Water & Sewer Commission. It is the responsibility of all bidders to monitor this site for updates
and addenda that may be added during the solicitation process.

PROJECT BACKGROUND AND GOALS

The Brunswick-Glynn County Water and Sewer Commission (JWSC) serves communities in the City of Brunswick and
Glynn County by providing drinking water and wastewater treatment services. JWSC is committed to safeguarding public
and environmental health, encouraging and implementing water conservation, and supporting future economic growth
through progressive planning and resource management.

The project area encompasses the Arco Community in Glynn County and consists of 268 private parcels, comprised mostly
of residential dwellings with some small business and light industrial parcels included. It is considered one of the oldest
neighborhoods in Glynn County. Many of the properties were originally developed in the 1930s and 1940s and rely on
septic systems. Many property owners have raised concerns about septic systems not functioning properly, and JWSC has
observed leaking septic systems throughout the community.

The project will specifically focus on reducing septic effluent pollutant loads into Academy Creek and Turtle River. The
JWSC will convert leaking septic systems on individual parcels to the public sanitary sewer. This project will install new
lateral lines and remove leaking septic systems as contributors of oxygen-demanding materials to the watershed.
Additionally, public education and outreach sessions (before, during and after Project work) will be hosted by JWSC and
communicate the benefits of septic system conversion and how to best maintain new lateral connection to the public sewer.
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JWSC will also conduct upstream and downstream wet weather sampling at stormwater outfalls before, during and after
converting septic systems.

This project is partially funded through a grant from the U.S. Environmental Protection Agency under the Provisions of
Section 319(h) of the Federal Water Pollution Control Act, as amended. It is administered by the Georgia Environmental
Protection Division of the Department of Natural Resources, State of Georgia. The Commission is a subrecipient of this
award and shall follow those guidelines along with the selected contractor for these services. As a result, Federal
Procurement Standards apply as defined in the Code of Federal Regulations under Part 200 — Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards. Specifically, all procurement activities for this
solicitation must follow the procurement standards as detailed in §§ 200.318 through 200.327,
https://www.ecfr.gov/current/title-2/subtitle A/chapter-1I/part-200.

The firms must comply with all applicable state, local and federal regulations related to the services provided to the
Commission. Specific Contract Provisions will apply to the resulting contract as defined in Title 2 /Subtitle A / Chapter 11/
Part 200 Appendix II to Part 200—Contract Provisions for Non-Federal Entity Contracts Under Federal Awards,
https://www.ecfr.gov/current/title2/subtitle-A/chapter-II/part-200/appendix-Appendix%2011%20t0%20Part%20200.

All potential bidders are advised to thoroughly review these contract requirements for their ability and intent to comply if
awarded a contract.

SCOPE OF WORK

e JWSC will use in-house staff to pump septic tanks for decommissioning and dispose of waste.

o Installation and hook-ups of lateral lines to the sewer will be performed by Contractor.
o JWSC will pre-purchase and provide pipe and cleanout materials as well as fill sand to the Contractor.
e Glynn County Department of Environmental Health will conduct sewer system inspections.

e Contractor will be responsible for site restoration.

Ideally, the installations will occur in batches of (25) to minimize disruption and ensure quick completion (within 60 days)
of the coordinated tasks for specific portions of the project area. Additionally, timely coordination and communication with
the Commission’s project manager and public information staff is essential. All pertinent information regarding work
schedules, any anticipated service delays or disturbances to residents’ access to either their homes and/or streets within the
work area must be a priority

Contractor will be a proactive participant in the public education and outreach sessions and timely communicate their
schedules and work activities with JWSC and DPH personnel. Coordination with agency staff, residents and other
community stakeholders will be a critical element for the Contractor to consider as they conduct the physical work of this
project.

Photo documentation of installations, confirmation of final inspections, and strict record keeping of the physical installations
are required.

Each site currently has an existing septic tank in place. Brunswick-Glynn County Water and Sewer Commission in-house
staff will pump septic tanks for decommission and dispose of waste. The selected contractor will then install and connect
lateral lines to the existing public sewer main. Pre- and post-installation photos will be required from Contractor for their
portion of the work. Final inspections from Glynn County Department of Environmental Health and documentation of final
approval and satisfactory completion will be required. Therefore, a detailed sequence of work is required. The sequence of
work will address the notice time for Public Service Announcements to property owners, Brunswick-Glynn County Water
and Sewer Commission staff decommission / pump out activities and lead time to coordinate inspections with Glynn County
Environmental Health Department personnel.

Pipe and cleanout materials will be pre-purchased by Brunswick-Glynn County Water and Sewer Commission and provided
to the Contractor for installation. Sand will also be provided by Brunswick-Glynn County Water and Sewer Commission
for backfill.
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For pricing purposes, please include a per ft price for sewer pipe installation, installation of upper cleanout, site restoration
and any mark-up percentages applied to these items for a total, per parcel site, price.

All services performed shall be in accordance with the applicable Brunswick-Glynn County Water and Sewer Commission
Standards. Firms expressing interest should be fully capable of providing the end results requested. All bids must cover the
entire work required under this contract.

Under this project, the work will be released in batches of (25) parcels at one time with (60) days to complete the batch. Pay
applications may be submitted on the Ist and the 15th of each month for all parcels that have completed installations and
final inspection documentation from Glynn County Environmental Health Department.

At the request of the Brunswick-Glynn County Water and Sewer Commission project manager, the Contractor will be
responsible for having a representative attend any public meetings that are held regarding this project. This may include
community and citizen that may or may not be scheduled outside of typical 8:00 a.m. — 5:00 p.m. working hours.

BID FORM REVIEW
The bid form is organized with as follows:
7.0 BID FORM

IFB No. 25-009 Invitation For Bid Construction Services for Arco Community Septic Conversion and
Resiliency Project

Item Per Site Quantity | Unit Rate Total

Upper Cleanout Installation 1 LS

4" PVC Sewer Pipe -
Installation 40 LF

TOTAL

The total days for completion of the entire project should equal no more than (270) days, assume execution of contract no
later than September 22, 2025, with kick-off meeting and physical construction to start no later than October 1, 2025. The
Bidder is to complete all identified tasks within 270 days of receiving a signed notice to proceed. The timely completion of
these tasks is a critical element of project success. Bidders are encouraged to consider their ability to deliver the assigned
tasks on this timeline.

INFORMATION REQUESTS

Questions regarding this solicitation shall be made in writing to the Purchasing Director, Pam Crosby, via email:
pcrosby@bgjwsc.org no later than 5:00 P.M. EDT on Wednesday, July 2, 2025. It shall be the bidder’s responsibility to
seek clarification as early as possible prior to the due date and time.

All responses to submitted questions will be issued via Addendum to pre-bid attendees and posted on the Commission
website for reference. Any verbal statements regarding same by any person prior to the award shall be considered not
authoritative and non-binding. To maintain a “level playing field” and to assure that all proposers receive the same
information, bidders are requested NOT to contact anyone other than the contact above until after the award of the contract.
Doing so could result in the disqualification of the proposer.

Addenda issued to Bidders prior to the date of receipt of Bids shall become a part of the Bid and Contract documents. No
inquiry received within five days of the date fixed for the submission of Bids will be given consideration. Any and all such
interpretations and any supplemental instructions will be in the form of a written Addenda, which, if issued, shall be
emailed to all prospective Proposers.
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ANTICIPATED SOLICITATION SCHEDULE

Solicitation Process Milestone Target

Solicitation Released; Project Bid Docs available for Friday, June 6, 2025

prospective bidder

Pre-Bid Teleconference Wednesday, June 25,2025 — 3:00 P.M. EDT
Deadline for Questions Wednesday, July 2, 2025 — 5:00 EDT

Bids Due Tuesday, July 22, 2025 — 12:00 NOON EDT

Anticipated Contract Award Date (Commission Meeting) Thursday, August 21, 2025

Contract Execution Period and Pre-Construction Meeting August 21% — September 22, 2025

Physical Construction of first (25) parcels begins October 2025

BID SUBMISSION REQUIREMENTS
Sealed Bids — (1) One Original + (1) Hard-copy + (1) One Electronic USB copy.

Please label submission package as follows: “IFB NO. 25-009 Construction Services for Arco Area Septic Conversion
and Resiliency Project.” The outside of the envelope shall also bear the name, address, and utility contractor license
number of the Proposer.

Acknowledge receipt of all Addenda and please use the Bid Form provided in the solicitation documents.

Bids are to be submitted with: (double check Fed Regs to make sure we have all that are required)

Bid Form from Section 7.0

Bid Bond

Oath

Affidavit

Representation

E-Verify Affidavit

Certificate of Drug-Free Workplace

A sample contract is provided for Contractor to review terms and conditions as well as additional Federal compliance
requirements. All potential bidders are advised to thoroughly review these contract requirements for their ability and intent
to comply if awarded a contract.

Please review the Commission website link for this solicitation prior to submitting your Bid to ensure that you have the
most current update of information prior to submitting your Bid.

Responses will be received in person or by mail at the Commission Administrative Office located at 1703 Gloucester
Street by the Procurement staff.

All Bids are due no later than 12:00 NOON EST on Tuesday, July 22, 2025, at which time they will be opened and read
aloud. No late Bids will be accepted.

INFORMAL QUESTION AND ANSWER SESSION
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