Brunswick-Glynn Joint Water and Sewer Commission
1703 Gloucester Street, Brunswick, GA 31520
Wednesday, July 17, 2024, at 3:00 PM
Commission Meeting Room

FINANCE COMMITTEE AGENDA

COMMITTEE MEMBERS: Finance Committee Chairman Clayton Watson
Commissioner Chuck Cook
Commissioner Lance Sabbe
Executive Director Andrew Burroughs

PUBLIC COMMENT PERIOD

Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information
regarding your position and should avoid being repetitious. Individuals should sign in stating your name, address,
and the subject matter on which you wish to speak. Your cooperation in this process will be greatly appreciated.

APPROVAL

1 Virtual Card Program and Limit — D. Owens

2. Holiday Policy Change — A. Burroughs Report

3. Capital Purchase — Portable CCTV Reel — A. Burroughs Report
DISCUSSION

1. Financial Statements Month End June 30, 2024 - F. Wilson Report

MEETING ADJOURNED

All citizens are invited to attend.
There is a possibility of a quorum of Commissioners being present.


https://www.bgjwsc.org/wp-content/uploads/2024/07/A2-Holiday-Policy-Change-FIN.pdf
https://www.bgjwsc.org/wp-content/uploads/2024/07/A3-Portable-CCTV-Reel-FIN.pdf
https://www.bgjwsc.org/wp-content/uploads/2024/07/D1-Commission-Reports-June-2024.pdf

Brunswick-Glynn Joint Water & Sewer Commission
1703 Gloucester Street, Brunswick, GA 31520
Commission Meeting Room
Wednesday, July 17, 2024, at 3:00 PM

FINANCE COMMITTEE MINUTES

MEMBERS PRESENT: Clayton Watson, Finance Committee Chairman
Charles Cook, Commissioner
Lance Sabbe, Commissioner
Andrew Burroughs, Executive Director

ALSO PRESENT: Ben Turnipseed, Commission Chairman
Dave Ford, Commissioner
LaDonnah Roberts, Deputy Executive Director
David Owens, Director of Finance
Frances Wilson, Accounting Manager
Pam Crosby, Director of Procurement
Janice Meridith, Executive Commission Admin.

Committee Chairman Watson called the meeting to order at 3:00 PM.

PUBLIC COMMENT PERIOD
Committee Chairman Watson opened the Public Comment Period. There being no citizens that wished to
address the Committee, Chairman Watson closed the Public Comment Period.

APPROVAL
1. Virtual Card Program and Limit — A. Burroughs
Mr. Burroughs advised that this item is to be tabled.

Commissioner Cook made a motion seconded by Commissioner Sabbe that the Finance Committee table
Agenda Item #1 Virtual Card Program and Limit. Motion carried 3-0-0.

2. Holiday Policy Change — A. Burroughs
Mr. Burroughs stated that Section 4.4 of the JWSC Human Resources Standards of Practice outlines the
holidays recognized as official holidays for the employees of the JWSC. Juneteeth (June 19™) was
recognized as a federal holiday in 2021 to commemorate the ending of slavery in the United States. The
City of Brunswick and Glynn County recognize Juneteeth as official holidays for City and County
employees. The JWSC currently has a list of 11 recognized holidays as shown in the attached HR SOP.
For official JWSC holidays, the administrative offices are closed, and the majority of employees are not
required to work. For employees that would typically be required to work, staff receives eight (8) hours of
holiday pay. However, a limited number of staff in Water Production and Wastewater Treatment are
required to work the holidays. These staff members receive double-time for hours worked on the holiday.
Staff recommends amending JWSC HR SOP Section 4.4 as shown in the attached redlines to add
Juneteenth to the list of JWSC approved holidays. The Committee requested staff to provide the
Commission with a list of Glynn County and City of Brunswick holidays to compare the specific holidays
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and how many holidays they receive with those of JWSC. Committee Chairman Watson expressed a
concern for handling JWSC funds in a responsible manner.

Commissioner Sabbe made a motion seconded by Commissioner Cook that the Finance Committee
recommend approving the amendment of JWSC HR SOP Section 4.4 as shown in the attached. Motion
carried 3-0-0.

3. Capital Purchase — Portable CCTV Reel — A. Burroughs

Mr. Burroughs Owens provided that the JWSC utilizes CCTV technology to inspect pipelines within the
Sewer Collections system. The typical inspection is performed by staff within the equipment van itself.
However, at times in crowded areas, vehicle access is not possible. For this situation, a portable reel unit
is needed. Example situations where this is helpful are when sewer lines are in residential back yards or
even in some more open areas if ground conditions make using the full CCTV van more challenging.
JWSC CCTV vans utilize RapidView IBAK camera systems. The requested purchase is for one (1)
RapidView IBAK Model KW206 portable CCTV Reel unit including BP100 control console, cable drum
and boom, camera cable and mobile rack. The unit will be utilized by the Systems Monitoring staff within
the Systems Pumping and Maintenance division. The amount of the quotation includes a Sourcewell
Contract# 120721-RVL program discount of $1,611.12 for a net total purchase price of $41,437.38.

This equipment was approved in the capital purchase line item of the FY2025 budget for the Systems
Pumping and Maintenance division with a budgeted cost of $50,000.

Commissioner Sabbe made a motion seconded by Commissioner Cook to recommend the purchase of one (1)
portable CCTV reel unit from Jet-Vac Equipment Company., LLC, in the amount of $41.437.38 as presented.
Motion carried 3-0-0.

DISCUSSION

1. Financial Statement Month End June 30, 2024 — F. Wilson

Mrs. Wilson first noted that this being the last financial report for the 2024 fiscal year and that some
account balances may change and presented the current financial statement for the month ending June 30,
2024. She reviewed the Balance Sheet noting the Current Assets and Current Liabilities and briefed the
Committee on the Combined Revenue Statement. The various Operating Revenues accounts were noted,
and details on the Summary of Revenues and Summary of Expenses were highlighted. Mrs. Wilson
briefly reviewed line items on the Cash Balances and the Project Report.

Committee Chairman Watson asked if there was any further business to discuss.

Commissioner Sabbe made a motion seconded by Commissioner Cook to adjourn the Finance Committee
meeting. Motion carried 3-0-0.

There being no further business, Committee Chairman Watson adjgufned the meeting at 3:24 p.m.

Clayton W son, )
Finance Caognmittee Chairman
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Brunswick-Glynn
Joint Water and Sewer Commission

Memorandum

To: Finance Committee

From: Andrew Burroughs, Executive Director
Date: Wednesday, July 17, 2024

Re: Approval — JWSC Holiday Policy

Background:
Section 4.4 of the JWSC Human Resources Standards of Practice outlines the holidays recognized as official holidays

for the employees of the JWSC. Juneteeth (June 19™) was recognized as a federal holiday in 2021 to commemorate the
ending of slavery in the United States. The City of Brunswick and Glynn County recognize Juneteeth as official
holidays for City and County employees.

Staff Report
The JWSC currently has a list of 11 recognized holidays as shown in the attached HR SOP. For official JWSC

holidays, the administrative offices are closed, and the majority of employees are not required to work. For employees
that would typically be required to work, staff receives eight (8) hours of holiday pay.

However, a limited number of staff in Water Production and Wastewater Treatment are required to work the holidays.
These staff members receive double-time for hours worked on the holiday.

Recommended Action
Staff recommends amending JWSC HR SOP Section 4.4 as shown in the attached redlines to add Juneteenth to the list
of JWSC approved holidays.

Recommended Motion
“I move that the Finance Committee recommend approving the amendment of JWSC HR SOP Section 4.4 as
shown in the attached.”

Enclosures
JWSC HR SOP Section 4.4 — Redlined



Section 4.4

HOLIDAYS

STANDARD

The JWSC recognizes eleven (11) standard holidays. These holidays are recognized nationally and are not
chosen based upon any religious uniqueness. Due to the nature of some services provided to the citizens,

some employees are required to work on holidays.

PRACTICE GUIDELINES

1. Recognized Holidays: The following are designated as official holidays for employees of the JWSC:

e New Year’s Day e Independence Day

e Martin Luther King Jr. Day e Labor Day

e Presidents’ Day e \Veterans’ Day

e Memorial Day e Thanksgiving Day and the day after
e Juneteenth e Christmas Day and the day before

e (Such other holidays as may be approved by theJWSC)

2. Observing the Holiday: All employees, including new employees who have not completed the
introductory employment period, will be paid holiday pay for scheduled work hours that fall on the holiday
when they are not required to work the scheduled hours. Employees whose schedule would not normally
require work on a holiday will receive eight (8) hours of holiday pay.

A.

A holiday falling on Saturday will be observed the preceding Friday. Holidays falling on Sunday will be
observed the following Monday by employees who normally work weekdays (between Monday and
Friday). Christmas holidays falling on or over a weekend will be observed at the discretion of the
Executive Director.

Holidays which occur during an employee's sick leave or vacation leave shall not becharged against
sick or vacation leave for such days off.

A holiday observance calendar will be prepared and posted annually by January 15*" each year.

3. Holiday Work:

A.

Non-exempt employees who are normally scheduled to work on the holiday and do work their normal
shift will receive double time for working their scheduled shift on the holiday. Holiday pay will not

apply.

Nonexempt employees who are not required to work their normal scheduled hours on the holiday but
who are called back in to work or take SCADA calls will receive pay for those non-scheduled hours
based on normal policies for those hours in addition to their holiday pay.

Any exempt employee who is regularly scheduled to work on a designated holiday shall receive his or

her regular compensation, but may schedule another day off in observance of the holiday, with the
approval of the supervisor or division head.

4.4-1



4. Effect of Unauthorized Leave: An employee scheduled to work and absent without authorized leave on
the work day preceding and/or the work day following a day observed as holiday shall not receive regular
compensation for the holiday.

5. Emergencies: An employee who is scheduled to be off duty on a holiday may be called back in to work
during an emergency situation. Such decisions will be made by the Director or the division head.

4.3-5



Brunswick-Glynn
Joint Water and Sewer Commission

Memorandum

To: Finance Committee

From: Andrew Burroughs, P.E., Executive Director

Date: Wednesday, July 17, 2024

Re: Approval — Capital Equipment Purchase — Portable CCTV Reel

Background
The JWSC utilizes CCTV technology to inspect pipelines within the Sewer Collections system. The typical inspection

is performed by staff within the equipment van itself. However, at times in crowded areas, vehicle access is not
possible. For this situation, a portable reel unit is needed. Example situations where this is helpful are when sewer lines
are in residential back yards or even in some more open areas if ground conditions make using the full CCTV van
more challenging.

Staff Report
JWSC CCTV vans utilized RapidView IBAK camera systems. The requested purchase is for one (1) RapidView IBAK

Model KW206 portable CCTV Reel unit including BP100 control console, cable drum and boom, camera cable and

mobile rack. The unit will be utilized by the Systems Monitoring staff within the Systems Pumping and Maintenance
division. The amount of the quotation includes a Sourcewell Contract# 120721-RVL program discount of $1,611.12
for a net total purchase price of $41,437.38.

Funding Source
This equipment was approved in the capital purchase line item of the FY2025 budget for the Systems Pumping and
Maintenance division with a budgeted cost of $50,000.

Recommended Action
Staff recommends that JWSC move forward with the purchase of one (1) RapidView IBAK Portable CCTV Reel and
the associated appurtenances for use.

Recommended Motion
“I move that the Finance Committee recommend the purchase of one (1) portable CCTV reel unit from Jet-Vac
Equipment Company, LLC, in the amount of $41,437.38 as presented.”

Enclosures
Quote Q00670 from Jet-Vac Equipment Company, LLC dated June 11, 2024
Estimate 004905 from Jet-Vac Equipment Company, LLC dated June 14, 2024



6/11/24, 12:57 PM

Equip

Date: 06/11/2024
Quoted To:

Custom Quote

"¥) FLORIDA SHERIFFS
ASSOCIATION

é |/

NCSA COOPERATIVE

Sourcewell T

THE SMART PURCHASING SOLUTION ,

Location: APOPKA

Brunswick-Glynn JWSC Quote Number: Q00670

Attn: Accounts Payable*
(Lora) LMoore@bgjwsc.org
Brunswick GA 31520-6902

Expiry Date: 09/30/2024
Salesperson: MIKE SHELTON
MIKE@JET-VAC.COM
Responsible: Brittany Windham
brittany@jet-vac.com
Attention: Frank Clark

We propose to furnish the equipment described herein in accord with the specification, terms, and conditions outlined.

BP100 Control Console 11,624.
Kw206 Cable Drum + Boom 20,284.
Kw206 CAMERA CABLE TYPE 524/11 656 FEET 4,941.
Mobile Rack for Kw 206 Type 3 3,429.
Additional Charges
EQP SHIPPING 500.
EQP SOURCEWELLDISCOUNT -1,611.
Parts
EU2200ITA 1,099.
Comments
Sourcewell Contract #120721-RVL
Rapidview - Underground Infrastructure
Maturity Date: 01/17/2026

Selling Price: 40,265.

Tax:

pfwf8041.cdkglobal-id.net:20201/CGI-BIN/LANSAWEB?WEBEVENT+L0B09B9021EB83101275D03Q+PRD
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6/11/24, 12:57 PM Custom Quote

Net Selling 40.265.88
Price: ’ )

Accepted by: Prepared by:

S50

L

S

L

7%
L

3

(>

CABLE LENGTH

656’
200m

pfwf8041.cdkglobal-id.net:20201/CGI-BIN/LANSAWEB?WEBEVENT+L0B09B9021EB83101275D03Q+PRD 2/2



5746 Broad Street 5500 S Cobb Drive, Bld 200, Suite 210

SUMTER, SC 29154 ATLANTA, GA 30339
AC 4036 Bennett Road 1350 Sheeler Avenue, Building 12, Unit 7
COOKEVILLE, TN 38506 APOPKA, FL 32703

Equipment Company, LL.C

www.jet-vac.com

Branch
Ship To: BRUNSWICK-GLYNN JWSC 10 - SUMTER
. Date Time Page
2909 Newcastle St 06/14/2024 16:03:12 (O) 1
Brunswick,GA 31520-4011 Account No Phone No Est No 01
BRUNSO001 9122617152 004905
Ship Via Purchase Order
Invoice To: Brunswick-Glynn JWSC UPS TBD
Attn: Accounts Payablex* Tax ID No
(Lora) LMoore@bgjwsc.org 303-565619 303-565619
Brunswick GA 31520-6902 Salesperson
MS2 / Jcl
Attention: Frank Clark ESTIMATE EXPIRY DATE: 10/31/2024

Parti PARYS FSTIMATE- NOTANENVOICE broce Amount

***Egstimated price does NOT include shipping charges and
will be charged if applicable***

KW305/505 Upper deflection pulley (attaches to boom)
PULLEY USED TO PERFORM OFFSET INSPECTIONS

802617031 Cable Deflectio 1 1171.50 1171.50
Cable Deflection Pulley KW305/505

Subtotal: 1171.50

TOTAL: 1171.50
Authorization:

Upper Deflection Pulley

If you occasionally have to set up off the road or any distance from
the inspection vehicle, you simply must have an upper deflection
pulley. This pulley converts the lateral force exerted onto the cable,
turning into vertical force which allows your synchronized KW 305 or
KW 505 to operate effectively. This simple attachment protects the
cable, reduces the strain on the entire system, and helps you travel
greater distances in the pipeline!

Accounts not paid within 30 days of the date of the invoice are subject to a
1.5% monthly finance charge. Thank You For Your Business!




Brunswick-Glynn JWSC

Balance Sheet

June 30, 2023 and June 30, 2024

CURRENT ASSETS

Cash and Cash Equivalents

Bond Sinking and Debt Service Funds

Accounts Receivable (Net of Allowance for
Bad Debts of $21,040 and $121,389)

Intergovernmental Receivable

Interest Receivable

Unbilled Revenue

Prepaid Expenses

Inventory

Total Current Assets

RESTRICTED CASH ACCOUNTS
JWSC Reserves

Capital Reserves

SPLOST Account

Trustee Held Funds - Construction Funds
Customer Deposit Reserve

Total Restricted Cash

CAPITAL ASSETS
Fixed Assets (Net of Depreciation
of $148,290,001 and $155,053,718)
Construction In Progress
Total Capital Assets

DEFERRED ASSETS
Total Deferred Pension Qutflows
Deferred On 2010C Bond Refunding

TOTAL ASSETS

CURRENT LIABILITIES

Bond Premium

Accounts Payable

Accrued Salaries and Vacation
Accrued Liabilities

Unearned Revenue
Retainage Payable

Interest Payable

Short-Term Portion of Debt
Total Current Liabilities

LONG-TERM DEBT

Long-Term Portion of Bonds Payable
Long-Term Portion of Capital Leases
Long-Term Portion of GEFA Loans Payable
Total Long-Term Debt

June 30, 2023

June 30, 2024

3,389,813 4,078,209
692,969 712,979
1,728,002 2,157,332
2,177,736 0
301,353 461,017
1,766,401 1,766,401
591,191 723,444
1,862,965 1,549,762
12,510,430 11,449,144
45,614,681 45,728,238
11,463,488 14,595,649
249,487 3,966,015
11,068,448 7,344,878
2,824,054 3,038,043
71,220,158 74,672,823
148,062,422 160,710,379
27,216,575 26,236,909
175,278,997 186,947,288
2,233,490 2,233,490
810,164 3,043,654 692,798 2,926,288
262,053,239 275,995,543
131,837 123,043
1,847,206 1,257,812
540,340 349,558
406,142 395,913
4,000,000 4,000,000
422,235 810,256
94,362 23,575
2,282,213 2,329,384
9,724,335 9,289,541
39,542,000 37,619,000
1,204,811 899,365
24,909,403 25,657,636
65,656,214 64,176,001
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OTHER LIABILITIES

Customer Deposits Payable 2,832,885 3,099,645
NET PENSION LIABILITY
Total Deferred Pension Inflows 290,849 290,849
Net Pension Liability 3,379,701 3,379,701
3,670,550 3,670,550
TOTAL LIABILITIES 81,883,984 80,235,737
NET POSITION
Net Investment In Capital Assets 80,123,995 94,204,994
Restricted For Debt Service 11,761,417 8,057,857
Restricted For Capital Projects 57,327,656 64,289,902
Restricted Customer Deposits 2,824,054 3,038,043
Unrestricted 28,132,133 26,169,010
180,169,255 195,759,806
Net Investment In Capital Assets
Capital Assets (Net of Depreciation) 148,062,422 160,710,379
Short-Term Portion of Debt (2,282,213) (2,329,384)
Long-Term Portion of Bonds Payable (39,542,000) (37,619,000)
Long-Term Portion of Capital Leases (1,204,811) (899,365)
Long-Term Portion of GEFA Loans Payable (24,909,403) (25,657,636)
80,123,995 94,204,994
Restricted For Debt Service
Bond Sinking and Debt Service Funds 692,969 712,979
Trustee Held Service Reserves 11,068,448 7,344,878
11,761,417 8,057,857
Restricted (Legal & Elective)
R & R, Capital, Operating, Group Insurance 45,614,681 45,728,238
Capital Improvement Fees 11,463,488 14,595,649
SPLOST 249,487 3,966,015
57,327,656 64,289,902
Restricted Customer Deposits 2,824,054 3,038,043
Unrestricted
Total Assets 262,053,239 275,995,543
Less: Total Liabilities (81,883,984) (80,235,737)
Less: Total Restricted (152,037,122) (169,590,796)
28,132,133 26,169,010




Brunswick-Glynn JWSC
Combined Revenue Statement
Summary Revenue

For the Twelve Months Ended June 30, 2024

Sewer Revenues

Water Revenues

Debt Charges

Administrative Fees

Planning & Construction Fees
Interest Income

Other Income

OPERATING REVENUES

Governing Body Expenses
Personnel Expenses
Operating Expenses
Capital Costs

OPERATING EXPENSES

Net Operating Revenue

Bad Debt Expense
Interest Expense

Debt Principal
Reserve Transfers

Net Revenue {Loss) Before Capital Fees
Capital lmprovemént Fees

SPLOST Revenues

Capital Fees

Net Revenues

FY23 Fy23 FY24 FY2a YyTD FY24 YTD FY 24YTD FY 24 YTD Over/Under

Totals YTD - June Budget Budget - 12 mths Totals - 12 mths Purch. Orders Totals + POs Budget YTD
14,842,809 14,842,805 15,075,000 15,075,000 15,438,280 0 15,438,280 363,280
7,605,842 7,605,842 7,500,000 7,500,000 8,183,244 0 8,183,244 683,244
4,552,147 4,552,147 4,560,000 4,560,000 4,651,116 0 4,651,116 91,116
6,574,986 6,574,986 6,560,000 6,560,000 6,737,730 0 6,737,730 177,730
40,330 40,330 30,000 30,000 46,163 0 46,163 16,163
1,106,711 1,106,711 500,000 500,000 3,406,895 0 3,406,895 2,906,895
2,261,941 2,261,941 1,745,000 1,745,000 2,966,041 0 2,966,041 1,221,041
36,984,765 36,984,765 35,970,000 35,970,000 41,429,470 0 41,429,470 5,459,470
117,845 117,845 155,900 155,500 88,112 0 88,112 67,788
11,687,877 11,687,877 12,008,550 12,008,550 11,783,215 0 11,783,215 225,335
12,191,175 12,179,858 11,869,533 11,869,533 13,910,373 908,248 14,818,621 (2,949,088)
994,315 994,315 412,580 412,580 418,964 0 418,964 {6,384)
24,991,212 24,979,894 24,446,563 24,446,563 26,200,665 908,248 27,108,913 {2,662,350)
11,993,553 12,004,871 11,523,437 11,523,437 15,228,806 14,320,558 2,797,121
211,236 211,236 120,000 120,000 473,717 (1} 473,717 (353,717)
1,151,984 1,143,205 1,120,373 1,120,373 1,143,930 0 1,143,930 {23,557)
2,117,167 2,117,167 1,866,000 1,866,000 1,870,750 0 1,870,750 (4,750}
7,772,300 7,772,300 8,417,064 8,417,064 8,417,064 0 8,417,064 0
740,867 760,963 0 0 3,323,345 0 2,415,096 2,415,096
2,331,665 2,331,665 0 0 3,271,420 0 3,271,420 (3,271,420)
1,080,619 1,080,619 0 0 2,841,563 0 2,841,563 (2,841,563)
3,412,284 3,412,284 0 0 6,112,982 0 6,112,982 (6,112,982)
4,153,151 4,173,247 0 0 9,436,327 [\] 8,528,079 8,528,079

o]



Brunswick-Glynn JWSC
Combined Revenue Statement
Expenses By Division

For the Twelve Months Ended June 30, 2024

Sewer Revenues

Water Revenues

Debt Charges

Administrative Fees

Planning & Construction Fees
Interest Income

Other Income

OPERATING REVENUES

Governing Body

Office of the Director
Administration

Finance

Planning and Construction
Purchasing

Systems Pumping and Maintenance
Wastewater Treatment
Industrial Pretreatment

Water Production

Water Distribution

Property and Casualty Insurance
OPERATING EXPENSES

Net Operating Revenue

Bad Debt Expense
Interest Expense

Debt Principal
Reserve Transfers

Net Revenue (Loss) Before Capital Fees
Capital Improvement Fees
SPLOST Revenues

Capital Fees

Net Revenues

FY23 FY23 FY24 FY24 YTD FY24 YTD FY 24 YTD FY 24 YTD Over/Under
Totals YTD - June Budget Budget - 12 mths Totals - 12 mths Purch. Orders Totals + POs Budget YTD
14,842,809 14,842,809 15,075,000 15,075,000 15,438,280 0 15,438,280 363,280
7,605,842 7,605,842 7,500,000 7,500,000 8,183,244 0 8,183,244 683,244
4,552,147 4,552,147 4,560,000 4,560,000 4,651,116 0 4,651,116 91,116
6,574,986 6,574,986 6,560,000 6,560,000 6,737,730 0 6,737,730 177,730
40,330 40,330 30,000 30,000 46,163 0 46,163 16,163
1,106,711 1,106,711 500,000 500,000 3,406,895 0 3,406,895 2,906,895
2,261,941 2,261,941 1,745,000 1,745,000 2,966,041 0 2,966,041 1,221,041
36,984,765 36,984,765 35,970,000 35,970,000 41,429,470 0 41,429,470 5,459,470
117,845 117,845 155,900 155,900 88,112 o] 88,112 67,788
909,742 909,742 890,015 890,015 958,968 0 958,968 (68,953)
1,882,541 1,882,541 1,848,940 1,848,940 1,872,178 2,734 1,874,912 (25,972)
3,526,494 3,522,814 3,162,489 3,162,489 3,227,840 0 3,227,840 (65,351)
1,460,773 1,454,975 1,569,387 1,569,387 1,406,998 11,547 1,418,544 150,843
887,793 885,953 983,114 983,114 958,132 167,689 1,125,821 (142,707)
5,309,664 5,309,664 5,809,694 5,809,694 5,554,255 224,048 5,778,303 31,391
6,896,018 6,896,018 5,867,303 5,867,303 8,164,916 330,930 8,495,846 (2,628,543)
16,829 16,829 72,600 72,600 53,251 3,068 56,319 16,281
1,487,068 1,487,068 1,505,379 1,505,379 1,519,128 22,563 1,541,691 (36,312)
2,031,786 2,031,786 2,034,828 2,034,828 2,212,580 145,669 2,358,249 (323,421)
464,659 464,659 546,914 546,914 184,307 0 184,307 362,608
24,991,212 24,979,894 24,446,563 24,446,563 26,200,665 908,248 27,108,913 (2.662,350).
11,993,553 12,004,871 11,523,437 11,523,437 15,228,806 14,320,558 2,797,121
211,236 211,236 120,000 120,000 473,717 0 473,717 (353,717)
1,151,984 1,143,205 1,120,373 1,120,373 1,143,930 0 1,143,930 (23,557)
2,117,167 2,117,167 1,866,000 1,866,000 1,870,750 0 1,870,750 (4,750)
7,772,300 7,772,300 8,417,064 8,417,064 8,417,064 0 8,417,064 0
740,867 760,963 0 0 3,323,345 0 2,415,096 2,415,096
2,331,665 2,331,665 0 0 3,271,420 0 3,271,420 (3,271,420)
1,080,619 1,080,619 0 0 2,841,563 0 2,841,563 {2,841,563)
3,412,284 3,412,284 0 0 6,112,982 0 6,112,982 (6,112,982)
4,153,151 4,173,247 0 0 9,436,327 0 8,528,079 8,528,079

0



Group Insurance Costs through June 30, 2024

JWSC Admin/Stop Loss/Aggregate stop-loss

Administration 129.73
Individual Stop Loss 312.92
Aggregate Stop Loss 39.8

108 COVERED EMPLOYEES 482.45

163,022.37 JWSC Admin/Stop Loss/Aggregate stop-loss as of 6/30/2024
1,365,115.01 JWSC Self-funded expenses as of 6/30/2024
1,528,137.38 Subtotal

41,625.00 JWSC Deductible Reimbursements as of 6/30/2024

S 1,569,762.38 Total Group Insurance costs as of 6/30/2024
Comparison
1,837,048.46 Costs FY20 12 Months Fully-funded
1,567,494.78 Costs FY21 1 Month Fully-funded/11 Months Self-funded
1,473,357.70 Costs FY22 12 Months Self-funded
1,865,531.99 Costs FY23 12 Months Self-funded (Including HRA Reimbursement)

1,664,900.00 FY24 Annual Budget To Date

(1,569,762.38) FY24 Actual Expenses To Date
S 95,137.62 Over/Under Budget YTD




Brunswick-Glynn Joint Water and Sewer Commission
Supplemental Schedule of Cash Balances

Distribution of Funds
6/30/24 Synovus Investment Held By
Balance Overnight Cash  Accounts Trustee Cash
Operating and Debt Service Cash Accounts
Cash and Cash Equivalents
Revenue Deposit Account Cash accounts with Truist/Synovus eaming daily 3,848,448 3,848,448
market interest. All JWSC cash receipts are
deposited to these accounts and then transferred as
needed.
General Checking Account 159,664 159,664
Payroli Checking Account 16,114 16,114
Group Insurance - UHC 50,000 50,000
Change and Petty Cash Accounts 3,983 3,983
4,078,209 4,074,226 0 0 3,983
Bond Sinking Fund & Debt Service Funds held by US Bank for payment to bondholders
of the JWSC Revenue Bonds. 712,979 712,979
Elective Reserves Established by the JWSC Commission
Operating Reserve Reserve established by the JWSC at the issuance 9,010,939 156,609 8,854,330
of the 2010C Revenue Bonds. Originally targeted at
6 months of operating expenses, subsequently
reduced to 4 months.
Capital Reserve Reserve established by the JWSC at the issuance 4,293,048 1,068,893 3,224,155
of the 2010C Revenue Bonds. Funded in the
amount of $300,000 per year. Originally intended to
be used to offset future borrowings.
Repair and Replacement Reserve  Reserve established by the JWSC at the issuance 31,467,802 1,978,708 29,489,094
of the 2010C Revenue Bonds. Funded in the
amount of $8.117M for FY24. Utilized for the
completion of infrastructure projects.
Group Insurance Reserve This reserve has been designated for funding of the 956,449 121,404 835,045
self-insured health benefits.
45,728,238 3,325,614 42,402,624 0 0
Other Available Reserves
Bond Trustee Reserves Construction Fund 7,344,878 7,344,878




Legally Restricted Reserves

Distribution of Funds
6/30/24 Synovus Investment Held By
Balance Ovemight Cash Accounts Trustee Cash
Capital Improvement Fee Reserves Reserves for the Capital Improvement Fees collected 14,595,649 6,389,143 8,206,506
by District. Funds are utilized to complete expansion
projects.
SPLOST Account Synovus cash account to physically separate 3,966,015 3,966,015 0
SPLOST monies. Held in both cash and investment
funds.
Customer Deposit Reserve Monies held for deposits made by customers. The 3,038,043 410,027 2,628,016
JWSC does not return interest eamed on deposits
per Water & Sewer Ordinance.
21,599,708 10,765,185 10,834,523
Total 79,464,012
Ovemight Held by Onsite
Cash Investments Trustees Cash
Cash and Cash Equivalents 4,078,209 4,074,226 3,983
Bond Sinking & Debt Service Funds 712,979 712,979
Elective Reserves 45,728,238 3,325,614 42,402,624
Bond Trustee Reserves 7,344,878 7,344,878
Legally Restricted Reserves 21,599,708 10,765,185 10,834,523
79,464,012 18,165,025 53,237,147 8,057,857 3,983
7
~J



BRUNSWICK-GLYNN JWSC SYNOVUS INVESTMENTS AS OF JUNE 30, 2024
Market Value Est Annual Inc Yld to Mkt
$53,237,147  $1,929,527 3.62%

$7,210,659 $373,057 517%

Total Portfolio

Cash & Equivalents
Fixed Income $46,026.488  $1,556,470 3.38% $46,575,534 ($549,046)
| Description [ Security ID_| Quantity | Market Value |Est Annual Inc] Yid to Mkt | Maturity Date| Estimated Cost | Gain/(Loss) |
UNIT24 US TREASURY NOTE 91282C-EX-5 800,000 800,000 24,000 3.00% 06/30/2024 $800,069 (569)
UNIT24 US TREASURY NOTE 91282C-FA-4 100,000 99,804 3,000 3.01% 07/31/2024 $99,458 $346
UNIT24 US TREASURY NOTE 912828-2N-9 160,000 159,573 3,400 2,13% 07/31/2024 $160,412 ($839)
FEDE24 FEDERAL HOME LOAN BKS CONS BDS 3130AG-WK-7 400,000 398,044 6,000 151% 08/15/2024 $402,596 {$4,552)
UNIT24 US TREASURY NOTE 91282C-FG-1 100,000 99,620 3,250 3.26% 08/31/2024 $99,604 $16
UNIT24 US TREASURY NOTE 912828-YE-4 1,470,000 1,459,754 18,375 1.26% 08/31/2024 41,473,889 ($14,135)
UNIT24 US TREASURY NOTE 912828-2Y-5 250,000 247,978 5,313 2.14% 09/30/2024 $249,450 {$1,472)
UNIT24 US TREASURY NOTE 912828-YH-7 1,200,000 1,188,300 18,000 1.51% 09/30/2024 $1,204,963 ($16,663)
UNIT24 US TREASURY NOTE 91282C-FN-6 1,725,000 1,720,274 73,313 4.26% 09/30/2024 $1,722,779 (52,506)
FEDE24 FEDERAL NATL MTG ASSN 3135G0-W6-6 125,000 123,715 2,031 1.64% 10/15/2024 $124,976 (51,261)
UNIT24 US TREASURY NOTE 912828-3D-0 250,000 247,420 5,625 2.27% 10/31/2024 $249,585 (52,165)
UNIT24 US TREASURY NOTE 912828-YM-6 750,000 740,385 11,250 1.52% 10/31/2024 $752,566 ($12,181)
UNIT24 US TREASURY NOTE 91282C-FQ-9 1,625,000 1,619,443 71,094 4.39% 10/31/2024 $1,624,273 (4,831)
UNIT24 US TREASURY NOTE 912828-YV-6 900,000 885,906 13,500 1.52% 11/30/2024 $902,427 {$16,521)
UNIT24 US TREASURY NOTE 91282C-FX-4 1,775,000 1,769,125 79,875 451% 11/30/2024 $1,775,593 (56,468)
UNIT24 US TREASURY NOTE 912828-3P-3 120,000 118,201 2,700 2.28% 12/31/2024 $120,353 ($2,152)
UNIT24 US TREASURY NOTE 912828-YY-0 1,050,000 1,031,573 18,375 1.78% 12/31/2024 $1,054,002 (522,429)
UNIT24 US TREASURY NOTE 91282C-GD-7 1,550,000 1,541,646 65,875 4.27% 12/31/2024 $1,548,628 ($6,983)
UNIT25 US TREASURY NOTE 912828-3V-0 400,000 393,584 10,000 2.54% 01/31/2025 $399,392 {$5,808)
UNIT25 US TREASURY NOTE 912828-75-2 500,000 488,815 6,875 1.41% 01/31/2025 $501,806 (612,991)
UNIT25 US TREASURY NOTE 91282C-GG-0 1,400,000 1,390,326 57,750 4.15% 01/31/2025 $1,395,658 ($5,332)
UNIT25 US TREASURY NOTE 912828-2C-7 650,000 632,652 7,313 1.16% 02/28/2025 $651,414 (618,762)
UNIT25 US TREASURY NOTE 91282C-GN-5 900,000 896,328 41,625 4.64% 02/28/25 $898,821 ($2,493)
UNIT25 US TREASURY NOTE 912828-4M-9 750,000 735,945 21,563 2.93% 04/30/2025 $749,435 {613,490)
UNIT25 US TREASURY NOTE 91282C-HD-6 350,000 347,095 14,875 4.29% 05/31/2025 $347,351 ($256)
UNIT25 US TREASURY NOTE 91282C-HL-8 950,000 945,450 43,938 4.65% 06/30/2025 £947,070 (51,621)
UNIT25 US TREASURY NOTE 91282C-HN-4 1,050,000 1,046,420 49,875 4,77% 07/31/2025 $1,047,594 (51,174)
UNIT25 US TREASURY NOTE 91282C-HV-6 550,000 549,648 27,500 5.00% 08/31/25 $549,749 {$101)
UNIT25 US TREASURY NOTE 912828-5C-0 225,000 219,553 6,750 3.07% 09/30/2025 $223,955 (4,402)
UNIT25 US TREASURY NOTE 91282C-1B-8 550,000 549,830 27,500 5.00% 09/30/25 $549,906 ($76)
UNIT25 US TREASURY NOTE 91282C-FP-1 1,625,000 1,609,969 69,063 4.29% 10/15/2025 $1,627,306 (517,337)
UNIT25 US TREASURY NOTE 91282C-JE-2 250,000 250,055 12,500 5.00% 10/31/25 $250,129 ($74)
UNIT25 US TREASURY NOTE 912828-5J-5 725,000 706,795 21,750 3.08% 10/31/2025 $724,670 {817,875)
UNIT25 US TREASURY NOTE 91282C-FW-6 1,725,000 1,714,771 77,625 4.53% 11/15/2025 $1,734,746 (619,975)
UNIT25 US TREASURY NOTE 91282C-GA-3 1,200,000 1,184,700 48,000 4.05% 12/15/2025 $1,199,588 ($14,888)
UNIT26 US TREASURY NOTE 912810-EW-4 250,000 255,030 15,000 5.88% 02/15/26 $255,370 ($340)
UNIT26 US TREASURY NOTE 91282C-GL-9 1,100,000 1,085,282 44,000 4.05% 02/15/2026 $1,099,639 ($14,357)
UNIT26 US TREASURY NOTE 91282C-GR-6 1,715,000 1,709,238 79,319 4.64% 03/15/2026 $1,736,347 ($27,109)
UNIT26 US TREASURY NOTE 91282C-HH-7 690,000 682,162 28,463 4.17% 06/15/2026 $683,689 (51,527)
UNIT26 US TREASURY NOTE 91282C-HM-6 675,000 672,206 30,375 4.52% 07/15/2026 $671,292 5914
UNIT26 US TREASURY NOTE 91282C-HU-8 550,000 546,480 24,063 4.40% 08/15/2026 $543,473 $3,007
UNIT26 US TREASURY NOTE 91282C-HY-0 750,000 749,123 34,688 4.63% 09/15/2026 $747,351 $1,771
UNIT26 US TREASURY NOTE 91282C-IC-6 850,000 849,371 39,313 4.63% 10/15/2026 $857,487 ($8,116)
UNIT26 US TREASURY NOTE 91282C- K-8 900,000 899,721 41,625 4.63% 11/15/2026 $906,430 {$6,709)
UNIT27 US TREASURY NOTE 91282C-JT-9 150,000 147,842 6,000 4.06% 01/15/2027 $148,992 (51,151)
UNIT27 US TREASURY NOTE 91282C-KA-8 150,000 148,296 6,188 4.17% 02/15/2027 $149,531 ($1,235)
UNIT27 US TREASURY NOTE 91282C-KJ-9 850,000 848,844 38,250 4.51% 04/15/27 $848,047 $797
UNIT27 US TREASURY NOTE 91282C-KR-1 850,000 848,972 38,250 451% 05/15/27 $847,758 51,214
UNIT27 US TREASURY NOTE 91282C-FM-8 800,000 791,048 33,000 4.17% 09/30/2027 $797,561 (86,513)
UNIT27 US TREASURY NOTE 91282C-FU-0 800,000 791,160 33,000 4.17% 10/31/2027 $797,561 {56,401)
Governments $38,937,464 $1,461,006 3.75% $39,254,739 ($317,275)
ARKANSAS ST TAXABLE WTR WASTE DISP P 041042-Q2-1 350,000 350,000 7,000 2.00% 07/01/2024 $350,434 (5434)
MISSISSIPPI ST REF TAXABLE GO BDS 605581-CU-9 800,000 790,928 6,752 0.85% 10/01/2024 $800,000 (69,072)
TENNESSEE ST TAXABLE REF GO BDS 2021 880541-F2-8 1,500,000 1,477,005 9,675 0.66% 11/01/2024 $1,500,000 ($22,995)
WISCONSIN ST REF TAXABLE GO BDS 2021 97705M-ZH-1 80,000 76,917 520 0.68% 05/01/2025 $80,000 ($3,083)
WISCONSIN ST REF TAXABLE GO BDS 2021 97705M-ZR-9 170,000 163,861 1,105 0.67% 05/01/2025 $170,000 (86,139)
WISCONSIN ST TAXABLE GO REF BDS 97705M-RV-9 200,000 193,048 1,634 0.85% 05/01/2025 $200,830 {$7,782)
FLORIDA ST BRD ED PUB ED TAXABLE 341530-UD-6 915,000 876,616 5,033 0.57% 06/01/2025 $915,631 ($39,016)
LOUISIANA ST TAXABLE GO REF BDS 2020 546417-DQ-6 400,000 384,644 3,360 0.87% 06/01/2025 $401,972 ($17,328)
ARKANSAS ST TAXABLE WTR WASTE DISP P 041042-57-8 550,000 533,170 11,000 2.06% 07/01/2025 $551,210 (518,040)
MINNESOTA ST TAXABLE GO TRUNK HWY 60412A-VU-4 450,000 428,265 2,475 0.58% 08/01/2025 $450,140 (521,875)
MISSISSIPPI ST TAXABLE GO REF BDS 605581-EY-9 450,000 437,211 12,731 2.91% 10/01/2025 $466,682 (529,471)
OREGON ST TAXABLE GO REF BDS 2020 H 68609T-WX-2 400,000 378,696 3,580 0.95% 11/01/2025 $401,304 (522,608)
WISCONSIN ST REF TAXABLE GO BDS 2021 97705M-UL-7 500,000 464,680 4,000 0.86% 05/01/2026 $500,375 {535,695)
Municipals $6,555,041 $68,864 $6,788,577 ($233,537)
FULLX FEDERATED HERMES ULTRASHORT BOND 57,916 $533,983 26,599 4,98% $532,218 $1,765
$533,983 $26,599 4.98% $532,218 $1,765

Fixed Income Mutual Funds



Brunswick-Glynn JWSC
Project Report 2023-24

June 30, 2024

Project #

weaDnw
801
906
906
2001
2001
2009
2015
2016
2017
2020
2021
2023
2024
2025
2027
2101
2102
2103
2104
2105
2106
2106
2106R
2108
2109
2110
2201
2202
2203
2204
2205
2206
2207
2208
2209
2210
2211
2213
2214
22168
2401R
2402R
2403C
2404CIF
24055
2406G

Project Name

GEFA LOANS (PRIN, INT PAYMENTS & FEES)
FEMA MITIGATION {GEMA Rept/Sub Agreement)
2019 WATER POLLUTION CONTROL FAC REHAB - CIPP

2019 WATER POLLUTION CONTROL FAC REHAB -AC & DC

PS5 4105 BASIN EXPANSION

PS 4105 BASIN EXPANSION

SEA PALMS EAST WATER LINE REHAB

BAY STREET WATER IMPROVEMENTS

ARCO WATER & SEWER EXPANSION ENGINEERING
LS 2023 REHAB

COMMUNITY RD AREA SEWER EXPANSION ENGINEERING

GALVANIZED REPLACEMENTS

SSI PRV

MASTER PLAN UPDATE

NM WATER PRV

PUBLIC SAFETY COMPLEX/PS4116 (Reimbursed by County)
ARCO WATER & SEWER EXPANSION

CANAL ROAD WPF

NORTH MAINLAND WATER LOOPS

PS 4002 REHAB

PS5 4044 REHAB

DUNBAR CREEK REMAB

DUNBAR CREEK REHAB

DUNBAR CREEK WPCF CLARIFIER IMPROVEMENTS
PS$ 4001 REHAB

HWY 17 NORTH PUMP STATION

PS 3101 REHAB

ACADEMY CREEK RAS REPLACEMENTS

WATER PRODUCTION SCADA

MALL EST & OGLETHORPE EST REHAB

PS 2056 PUMPS & FORCE MAIN IMPROVEMENTS
PS 2033/2034 REHAB

OCEAN BOULEVARD WATER IMPROVEMENTS
WESLEY QAKS CIRCLE WATER MAIN IMPROVEMENTS
JWSC FACILITIES IMPROVEMENTS

BRUNSWICK VILL AREA SEWER EXTENSIONS

PS5 3114 FORCE MAIN REROUTE

NORTH MAINLAND WPCF LAND ACQ & ENG (ARPA}
EXIT 42 ELEVATED STORAGE TANK

ACADEMY CREEK UV INSTALLATION (ARPA GRANT)
SPLOST EXIT 29 WPF & EST

PS5 2001/2002 REHAB

SSI WATER PRODUCTION IMPROVEMENTS

PS5 3103 EXPANSION & FORCE MAIN

P$ 4119 EXPANSION & FORCE MAIN

SPLOST WATER & SEWER SERVICE EXTENSIONS
BASIN 4002 CIPP

PROJECT COST SUMMARY
Approved Costs To Fiscal Year 6/30/24 Total
Funding Source Budget Funding 6/30/2023 Expenditures Encumt 6/30/2023 To Compl
R&R 3,180,000 3,180,000 426,522.68 236,624.37 0.00 663,147.05 2,516,852.95
R&R 3,188,000 3,188,000 294,107.67 1,661,934.51 508,133.55 2,464,175.73 723,824.27
GEFA LOAN 5,446,474 12,258,605 0.00 0.00 0.00 Q.00 12,258,605.00
SPLOST 1,407,516 1,407,516 1,336,056.77 65,717.58 0.00 1,401,774.35 5,741.65
R&R 2,250,000 2,250,000 1,000,000.00 11,600.00 2,325,852.00 3,337,452.00
CIF 485,000 485,000 22,347.04 0.00 0.00 22,347.04 462,652.96
SPLOST 178,595 281,493 37,703.42 0.00 244,945.00 282,648.42
R&R 400,000 400,000 36,808.31 0.00 0.00 36,808.31 363,191.69
CIF 300,000 300,000 300,280.82 843,00 0.00 301,123.82
R&R 275,000 275,000 0.00 0.00 0.00 0.00 275,000.00
CIF 250,000 357,566 265,921.00 0.00 91,645.00 357,566.00 0.00
R&R 750,000 750,000 317,162.13 230,292.77 71,500.00 £18,954.90 131,045.10
R&R 150,000 150,000 0.00 0.00 Q.00 0.00 150,000.00
R&R 247,500 247,500 244,670.00 0.00 0.00 244,670.00 2,830.00
R&R 100,000 100,000 0.00 0.00 0.00 0.00 100,000.00
R&R 498,499 0 0.00 0.00 0.00 0.00 0.00
BOND 3,500,000 3,853,264 1,631,888.07 1,856,747.90 464,627.41 3,953,263,38 0.62
RE&R 1,850,000 5,394,800 108,860.00 26,172.00 5,259,768.00 5,394,800.00 0.00
R&R 1,250,000 3,210,458 160,999.70 2,883,888.70 0.00 3,044,888.40 165,569.60
R&R 650,000 1,016,886 60,313.98 493,350.00 516,536.02 1,070,200.00 (53,314.00)
R&R 550,000 2,060,007 49,550.00 594,875.73 1,415,581.17 2,060,006.90 0.10
R&R 450,000 450,000 450,000.00 0.00 0.00 450,000.00 0.00
BOND 5,200,000 5,200,000 3,130,220.97 2,144,848.54 335,740.42 5,610,809.93 (410,809.93)
R&R 3,750,000 4,203,556 0.00 3,072,253.89 774,485.65 3,846,739.54 356,816.46
R&R 400,000 407,774 35,303.94 2,400.00 396,727.06 434,431.00 {26,657.00)
«]3 400,000 1,206,972 31,804.83 300.00 1,174,867.10 1,206,971.93 0.00
R&R 375,000 404,629 35,303.93 2,400.00 393,582.07 431,286.00 (26,657.00)
R&R 1,500,000 1,769,000 0.00 4,683.34 1,764,316.66 1,769,000.00 0.00
R&R 750,000 750,000 0.00 0.00 0.00 0.00 750,000.00
R&R 1,000,000 1,441,022 1,078,938,02 177,433.98 197,400.00 1,453,772.00 (12,750.00)
R&R 700,000 700,000 0.00 Q.00 0.00 0.00 700,000.00
R&R 1,400,000 1,400,000 0.00 82,530.68 72,736.42 155,267.10 1,244,732.90
R&R 1,750,000 1,750,000 0.00 0.00 0.00 0.00 1,750,000.00
R&R 450,000 450,000 79,465.70 8,252.90 100,440.00 188,158.60 261,841.490
R&R 450,000 450,000 106,376.00 3,623.00 0.00 109,999.00 340,001.00
CIF 2,750,000 2,750,000 212,652.50 114,557.50 223,970.00 551,180.00 2,198,820.00
CIF 400,000 400,000 8,650.00 0.00 0.00 8,650.00 391,350.00
R&R 3,750,000 3,750,000 13,128.50 0.00 29,275.00 42,403.50 3,707,596.50
BOND 3,000,000 3,000,000 7,500.00 11,962.50 3,350.00 22,812.50 2,977,187.50
R&R 1,900,000 4,678,000 276,000.00 598,000.00 4,080,000.00 4,954,000.00 (276,000.00)
SPLOST 6,000,000 6,000,000 0.00 134,743.01 96,304.00 231,047.01 5,768,952.99
R&R 1,350,000 1,350,000 0.00 58,336.74 67,728.62 126,065.36 1,223,934.64
R&R 1,850,000 1,850,000 0.00 0.00 0.00 0.00 1,850,000.00
CAPITAL 3,500,000 3,500,000 0.00 0.00 0.00 0.00 3,500,000.00
CIF 6,300,000 6,300,000 0.00 0.00 0.00 0.00 6,300,000.00
SPLOST 7,000,000 7,000,000 0.00 0.00 0.00 0.00 7,000,000.00
GEFA LOAN 1,748,173 1,748,173 0.00 0.00 1,748,173.00 1,748,173.00 0.00
85,029,756.43 104,175,220.93 11,758,535.98 14,478,372.64 22,357,684.15 48,594,592.77 55,580,628.16
26,236,908.62

77,938,312.31



ol

2014
22158
2028
2212

Capltalized Projects

PS 2002 FM REPLACEMENT
HIGHWAY 341/CRISPEN BLVD REPAIRS
METER REPLACEMENTS PROJECT

VILLAGE DRAINAGE IMPROVEMENTS - PHASE 1} {ARPA)

RESTRICTED BALANCES (Cash plus Investments)

CAPITAL RESERVE
Interest income and gains

REPAIR AND REPLACEMENT RESERVE
Interest income and gains

CAPITAL IMPROVEMENT FUND RESERVES
Interest income and galns

SPLOST
Interest income

GEFA Project expenses (Fac Rehab & Meters)

Bond Project expenses

R&R 500,000.00 0.00 323,430.71 0.00 0.00 323,430.71
BOND 679,000.00 0.00 0.00 679,000.00 0.00 679,000.00
GEFA LOAN 18,200,000.00 0.00 15,134,608.21 719,492.49 0.00 15,854,100.65
R&R 250,000 250,000 0,00 217,324.80 0.00 217,324.80
19,629,000.00 15,458,038.92 1,615,817.24 0.00 17,073,856.16 0.00
17,073,856.16
Current Fiscal Year C J To C lete/ Availabl|
Balance 6/30/23 Deposits Expenditures Cash Balance Encumbrances Balance
3,902,735.66 300,000.00 0.00 4,284,153.35 3,500,000.00 784,153.35
81,417.69
32,241,011.97 8,117,064.00 {10,365,977.41) 30,800,002.62  33,104,468.83 (2,304,466.21)
807,904.06
11,422,163.10 3,273,259.56 {115,700.50) 14,866,232.98  10,842,181.24 4,024,051.74
286,510.82
1,283,816.81 2,841,562.84 {200,460.59) 3,960,335.64 13,114,788.22 {9,154,452.58)
35,416.58
48,849,727.54 15,743,135,55 {10,682,138.50) 53,910,724.59 60,561,438.29 (6,650,713.70)
902,023.77 77,938,312.31
(719,492.44) 0.00  14,006,778.00
(4,692,558.94) 0.00 3,370,096.02

FA 000516
FA 000531
FA 000540
FA 000541
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