
All citizens are invited to attend.   
There is a possibility of a quorum of City or County Commissioners being present. 

 
 

                                                                  
   
 

 
 
 
 

FACILITIES COMMITTEE MEETING AGENDA 
 
 

COMMITTEE MEMBERS:  Committee Chairman Ben Turnipseed 
     Commissioner Chuck Cook 
     Commissioner Dave Ford 
     Executive Director Andrew Burroughs 
 
 
PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information regarding 
your position and should avoid being repetitious.  Individuals should sign in stating your name, address and the subject 
matter on which you wish to speak. Your cooperation in this process will be greatly appreciated. 
 
 
APPROVAL 
1. Minutes from March 20, 2024, Facilities Committee Meeting (subject to any necessary changes)  Report 
2. Contract Award - 4002 Basin CIPP Rehabilitation Project – A. Burroughs  Report 
3. Contract Award - Brunswick Villa Area Sewer Expansion – A. Burroughs  Report  
4. Pump Station 4105 Pumps Purchase – A. Burroughs  Report 
5. Academy Creek Influent Pump Bases Repair – A. Burroughs Report  
6. Dedication of Easements and Infrastructure – T. Kline  Report 

• Grace Crossing Phase 2B – Dedication of Infrastructure and Easement 
 
 
DISCUSSION 
1. Water Production Report – A. Burroughs  Report          
2. WPCF Plant Flows Report – A. Burroughs   Report        
3. Capital Project Report – T. Kline / A. Burroughs  Report      

• Capital Project Report Photos 
• Capital Project Spreadsheet 
• Capital Project Gantt Chart 
• EVA Report 

  
 
MEETING ADJOURNED 

Brunswick-Glynn Joint Water and Sewer Commission 
1703 Gloucester Street, Brunswick GA 31520 

Wednesday, April 17, 2024, at 1:00 PM 
Commission Meeting Room 

 

https://www.bgjwsc.org/wp-content/uploads/2024/04/A1-Facilities-Minutes-3-20-24.pdf
https://www.bgjwsc.org/wp-content/uploads/2024/04/A2-4002-Basin-CIPP-Rehab-FAC.pdf
https://www.bgjwsc.org/wp-content/uploads/2024/04/A3-Bwk-Villa-Area-Sewer-Ext-FAC.pdf
https://www.bgjwsc.org/wp-content/uploads/2024/04/A4-PS-4105-Pumps-Purchase-FAC.pdf
https://www.bgjwsc.org/wp-content/uploads/2024/04/A5-AC-Influent-Pump-Bases-FAC.pdf
https://www.bgjwsc.org/wp-content/uploads/2024/04/A6-Dedication-FAC.pdf
https://www.bgjwsc.org/wp-content/uploads/2024/04/D1-Water-Production-by-Well-March2024.pdf
https://www.bgjwsc.org/wp-content/uploads/2024/04/D2-AC-DC-SP-Plant-Performance-Reports-for-Monthly-Presentation-April-2024.pdf
https://www.bgjwsc.org/wp-content/uploads/2024/04/D3-Capital-Projects-Report.pdf










     

 

To:  Facilities Committee   
From: Andrew Burroughs, Executive Director 
Date: Wednesday, April 17, 2024 
Re: Contract Award – 4002 Basin Cured-in-Place Piping Rehabilitation 
 

Background 
Basin 4002 is the sewer basin that serves the majority of the City of Brunswick south of Gloucester Street and portions 
north of Gloucester Street up to portions of I and J Streets. It is the largest gravity sewer basin in our system and as a 
result is a significant contributor of I&I to our system.  The basin is 147,445 linear feet with over 75% of the basin 
being either clay or iron pipe. The basin was inspected via CCTV inspection by BGJWSC staff as part of programmed 
system inspections that occur once every ten years. Each segment was then provided a score of 1-5 based on NASSCO 
standards and the pipes scoring a minimum of 4 that were candidates for trenchless rehabilitation were included in this 
bid package. Total CIPP rehab for this project is 26,883 linear feet in pipe diameters ranging from 6” – 24”.  
 

Staff Report 
Five (5) bids were submitted to BGJWSC on Tuesday, March 26, 2024, with the apparent low bid from Bio-Nomic 
Services, Inc., in the amount of $1,748,173.00. The low bid was reviewed by staff and deemed reasonable compared to 
recent projects of a similar nature. The Engineer’s Opinion of Probable Cost for this project completed at time of bid 
advertisement was $2,895,999.00.  
 
Note that bid items 16-25, 28, and 29 will be completed and invoiced as requested by the project manager based upon 
field conditions before rehab occurs. Therefore, the project costs will almost certainly exceed the $1,748,173 bid 
amount. However, this would be true of all bidders and does not impact the low bidder on the project. Available 
funding for this project through the GEFA loan is $4,529,977.00. Upon project completion the GEFA loan can be 
closed out for an amount less than the original $15,000,000 budget.  
 
 

Recommended Action 
Staff recommends awarding a contract to Bio-Nomic Services, Inc., for the 4002 Basin Cured-in-Place Piping 
Rehabilitation Project in the amount of $1,748,173.00. 
 

 

Recommended Motion 
“I move that the Facilities Committee recommend awarding a contract for the 4002 Basin Cured-in-Place Piping 
Rehabilitation Project to Bio-Nomic Services, Inc., in the amount of $1,748,173.00.” 
 

Enclosure 
Bid Tab 

Brunswick-Glynn 
Joint Water and Sewer Commission 

Memorandum 





     

 

To:  Facilities Committee   
From: Andrew Burroughs, Executive Director 
Date: Wednesday, April 17, 2024 
Re: Contract Award – Brunswick Villa Area Sewer Extension Project 
 

Background 
The Brunswick Villa neighborhood is bounded by Altama Avenue to the east, Brunswick High School to the north, Wylly 
Avenue to the west, and Sixth Street to the south. This neighborhood is adjacent to existing BGJWSC assets and is a prime 
candidate for in-fill expansion as identified by the BGJWSC. Similar to the project in Arco, this project will install 8,155 
linear feet of gravity sewer and replace 650 feet of water main in the neighborhood to enable residents to connect to the sewer 
system and remove their aged septic systems. There will be 219 parcels with new sewer availability in the neighborhood 
upon completion of this project. Engineering design services were provided by Kimley-Horn.  
 

Staff Report 
A mandatory pre-bid teleconference was held on Thursday, March 7, 2024, and was attended by seven (7) prime construction 
firms and one (1) paving subcontractor. Three (3) bids were submitted to JWSC on Tuesday, March 26, 2024, with the 
apparent low bid from Southeast Pipe Survey, Inc., in the amount of $4,658,360.50. There was a bid alternate included to 
perform complete removal and replacement of existing asphalt pavement in the neighborhood in lieu of partial milling as 
required for the project. This alternate can be accepted for a deduction of $113,300.00, bringing the total contract value 
$4,545,060.50.  
 
Kimley-Horn has provided a bid tabulation and recommendation of award to Southeast Pipe Survey including the alternate 
bid item for a total of $4,545,060.50. This is within 1% of the Engineer’s Opinion of Probable Cost completed at time of bid 
advertisement. This amount exceeds available funding in the project budget by $2,346,240.50. This overage will be funded 
from uncommitted funds in the Capital Improvement Fees reserve.  
 
 

Recommended Action 
Staff recommends awarding a contract to Southeast Pipe Survey, Inc. for the construction of the Brunswick Villa Area Sewer 
Extension Project in the amount of $4,545,060.50.   
 

 

Recommended Motion 
“I move that the Facilities Committee recommend awarding a contract for the construction of the Brunswick Villa Area 
Sewer Extension Project to Southeast Pipe Survey, Inc., in the amount of $4,545,060.50.” 
 

Enclosure 
Engineer’s Recommendation 
Bid Tab 

Brunswick-Glynn 
Joint Water and Sewer Commission 

Memorandum 



kimley-horn.com 12740 Gran Bay Parkway West, Suite #2350, Jacksonville, FL 32258 904 828 3900

March 29, 2024

Mr. Haresh Patel
Brunswick-Glynn County Joint Water & Sewer Commission
1703 Gloucester Street
Brunswick, GA 31520

RE: ITB No. 24-006 -Construction Services for Brunswick Villa Area Sewer Extension

Dear Mr. Patel:

On March 26, 2024 Brunswick-Glynn County Joint Water & Sewer Commission (BGJWSC) received three
(3) bids for ITB No. 24-006 - Construction Services for Brunswick Villa Area Sewer Extension. The bids
were submitted by Popco, Inc., UWS Inc., and Southeast Pipe Survey., Inc. BGJWSC reviewed the bids
and affirmed that all three bids are considered responsive bids. Attached is a bid tabulation of the
submitted bids.

Based upon our review of the documents submitted, Southeast Pipe Survey, Inc. appears to be the
lowest responsive bidder with a base bid in the amount of $4,658,360.50. This bid includes $353,144.00
in “Additional Work Items” that were included in the bid to establish unit prices for unforeseen
circumstances that may be encountered during construction. The Engineer’s Opinion of Probable Cost
(EOPC) for the project was estimated to be $4,692,350.00, not including contingency. The bid provided
by Southeast Pipe is lower and within 1% of the EOPC.

The Bid included alternative A.1 for complete removal and replacement of existing asphalt pavement
within the project area in lieu of partial mill. Alternative A.1 results in a deduction of overall contract value.
Southeast Pipe Survey, Inc. Bid Alternative A.1 deducts $113,300.00 from the contract for a total of
$4,545,060.50.

Based on our review and discussions with BGJWSC staff, Kimley-Horn recommends the following:

· Proceed with Bid Alternative A.1;
· Award a contract to Southeast Pipe Survey, Inc. in the amount of $4,545,060.50.

Please feel free to contact me if you have additional questions regarding the review of bids received.

Sincerely,

Kelly Blake Smith, P.E.
Senior Water Resources Project Manager

Attachment: Bid Tabulation Summary
Cc: Pamela Crosby, Alex Eagle
File: K:\JAX_WaterResources\045709001 - BGJWSC Villa Area Sewer Extension\Bid Phase\Letter



Item # Description Quantity Unit Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total

1 Mobilization, Demobilization, Insurance, and Bonds 1 LS 220,000.00$ 220,000.00$ 225,000.00$ 225,000.00$ 546,050.00$ 546,050.00$ 79,133.00$ 79,133.00$
2 Maintenance of Traffic 1 LS 100,000.00$ 100,000.00$ 108,000.00$ 108,000.00$ 175,500.00$ 175,500.00$ 20,825.00$ 20,825.00$
3 Erosion, Sedimentation, and Pollution Control 1 LS 25,000.00$ 25,000.00$ 67,500.00$ 67,500.00$ 76,050.00$ 76,050.00$ 10,413.00$ 10,413.00$
4 Clearing, Grubbing, and Grassing 1 LS 75,000.00$ 75,000.00$ 135,000.00$ 135,000.00$ 76,050.00$ 76,050.00$ 10,413.00$ 10,413.00$
5 Bypass Pumping 1 LS 150,000.00$ 150,000.00$ 135,000.00$ 135,000.00$ 117,000.00$ 117,000.00$ 41,650.00$ 41,650.00$

570,000.00$ 670,500.00$ 990,650.00$ 162,434.00$

6.0 6" Dia. PVC Gravity Sewer Main, ASTM D3034, SDR26 275 LF 100.00$ 27,500.00$ 280.00$ 77,000.00$ 110.00$ 30,250.00$ 115.00$ 31,625.00$
6.1 8" Dia. PVC Gravity Sewer Main, ASTM D3034, SDR26 (0-6) 290 LF 115.00$ 33,350.00$ 280.00$ 81,200.00$ 167.00$ 48,430.00$ 141.00$ 40,890.00$
6.2 8" Dia. PVC Gravity Sewer Main, ASTM D3034, SDR26 (6-8) 2050 LF 145.00$ 297,250.00$ 301.00$ 617,050.00$ 177.00$ 362,850.00$ 146.00$ 299,300.00$
6.3 8" Dia. PVC Gravity Sewer Main, ASTM D3034, SDR26 (8-10) 410 LF 170.00$ 69,700.00$ 343.00$ 140,630.00$ 197.00$ 80,770.00$ 162.00$ 66,420.00$
6.4 10" Dia. PVC Gravity Sewer Main, ASTM D3034, SDR26 (0-6) 400 LF 130.00$ 52,000.00$ 343.00$ 137,200.00$ 196.00$ 78,400.00$ 146.00$ 58,400.00$
6.5 10" Dia. PVC Gravity Sewer Main, ASTM D3034, SDR26 (6-8) 3020 LF 175.00$ 528,500.00$ 343.00$ 1,035,860.00$ 206.00$ 622,120.00$ 151.00$ 456,020.00$
6.6 10" Dia. PVC Gravity Sewer Main, ASTM D3034, SDR26 (8-10) 1580 LF 190.00$ 300,200.00$ 399.00$ 630,420.00$ 224.00$ 353,920.00$ 161.50$ 255,170.00$
6.7 10" Dia. PVC Gravity Sewer Main, ASTM D3034, SDR26 (10-12) 130 LF 200.00$ 26,000.00$ 455.00$ 59,150.00$ 256.00$ 33,280.00$ 208.50$ 27,105.00$

7
Connect to Existing SSMH. Core MH and Use S.S. Flexible Boot.
Coat Existing MH with a hydrogen sulfide resistant cementitious
product containing calcium aluminates.

4 EA 10,000.00$ 40,000.00$ 27,000.00$ 108,000.00$ 11,115.00$ 44,460.00$ 36,443.00$ 145,772.00$

8.1 4" Single Service Laterals 76 EA 1,500.00$ 114,000.00$ 5,600.00$ 425,600.00$ 3,093.00$ 235,068.00$ 4,165.00$ 316,540.00$
8.2 6" Double Service Laterals 62 EA 2,000.00$ 124,000.00$ 7,000.00$ 434,000.00$ 4,883.00$ 302,746.00$ 5,207.00$ 322,834.00$
9.1 Sanitary Sewer Manhole (4-6) 4 EA 8,000.00$ 32,000.00$ 9,000.00$ 36,000.00$ 8,425.00$ 33,700.00$ 11,975.00$ 47,900.00$
9.2 Sanitary Sewer Manhole (6-8) 13 EA 10,000.00$ 130,000.00$ 12,000.00$ 156,000.00$ 9,486.00$ 123,318.00$ 14,578.00$ 189,514.00$
9.3 Sanitary Sewer Manhole (8-10) 7 EA 15,000.00$ 105,000.00$ 12,000.00$ 84,000.00$ 10,229.00$ 71,603.00$ 20,825.00$ 145,775.00$
9.4 Sanitary Sewer Manhole (10-12) 1 EA 17,500.00$ 17,500.00$ 15,000.00$ 15,000.00$ 14,169.00$ 14,169.00$ 26,061.00$ 26,061.00$

1,897,000.00$ 4,037,110.00$ 2,435,084.00$ 2,429,326.00$

10 8" Dia. PVC Water Main, AWWA C900, DR18 650 LF 150.00$ 97,500.00$ 90.00$ 58,500.00$ 102.00$ 66,300.00$ 159.00$ 103,350.00$
11.1 10" Tapping Sleeve and Valve 1 EA 10,000.00$ 10,000.00$ 7,500.00$ 7,500.00$ 6,674.85$ 6,674.85$ 19,178.00$ 19,178.00$
11.2 8" Tapping Sleeve and Valve 1 EA 8,000.00$ 8,000.00$ 7,500.00$ 7,500.00$ 3,937.05$ 3,937.05$ 12,183.00$ 12,183.00$
12 Connect to Existing 2" Water Main 5 EA 2,500.00$ 12,500.00$ 7,500.00$ 37,500.00$ 4,446.00$ 22,230.00$ 7,133.00$ 35,665.00$

13.1 Fire Hydrant Assembly Installation on Proposed 8" Water Main 2 EA 10,000.00$ 20,000.00$ 9,500.00$ 19,000.00$ 8,584.00$ 17,168.00$ 16,139.00$ 32,278.00$
13.2 Fire Hydrant Assembly Installation on Existing 8" Water Main 5 EA 10,000.00$ 50,000.00$ 9,500.00$ 47,500.00$ 8,584.00$ 42,920.00$ 19,263.00$ 96,315.00$

198,000.00$ 177,500.00$ 159,229.90$ 298,969.00$

14 Remove and Replace Existing Asphalt Pavement 14,300 SY 75.00$ 1,072,500.00$ 84.00$ 1,201,200.00$ 123.00$ 1,758,900.00$ 52.50$ 750,750.00$
15 Mill and Replace Existing Asphalt Pavement 6,300 SY 50.00$ 315,000.00$ 75.00$ 472,500.00$ 129.00$ 812,700.00$ 52.50$ 330,750.00$
16 Remove and Replace Existing Gravel 900 SY 25.00$ 22,500.00$ 75.00$ 67,500.00$ 41.00$ 36,900.00$ 73.00$ 65,700.00$
17 Remove and Replace Existing Concrete 260 SY 75.00$ 19,500.00$ 250.00$ 65,000.00$ 176.00$ 45,760.00$ 729.00$ 189,540.00$
18 Remove and Replace Existing Fence 2,500 LF 50.00$ 125,000.00$ 100.00$ 250,000.00$ 45.00$ 112,500.00$ 26.50$ 66,250.00$
19 Remove and Replace Existing Mailbox 219 EA 150.00$ 32,850.00$ 175.00$ 38,325.00$ 293.00$ 64,167.00$ 52.50$ 11,497.50$

1,587,350.00$ 2,094,525.00$ 2,830,927.00$ 1,414,487.50$

20 Existing Manhole Rehabilitation 3 EA 7,500.00$ 22,500.00$ 15,000.00$ 45,000.00$ 9,945.00$ 29,835.00$ 7,810.00$ 23,430.00$
21 Existing Manhole Coating 3 EA 7,500.00$ 22,500.00$ 12,000.00$ 36,000.00$ 9,945.00$ 29,835.00$ 2,083.00$ 6,249.00$
22 Flowable Fill 100 CY 400.00$ 40,000.00$ 450.00$ 45,000.00$ 410.00$ 41,000.00$ 313.00$ 31,300.00$

23.1 Storm Conflict Resolution 5 EA 15,000.00$ 75,000.00$ 15,000.00$ 75,000.00$ 12,870.00$ 64,350.00$ 15,619.00$ 78,095.00$
23.2 Gas Main Conflict Resolution 5 EA 8,000.00$ 40,000.00$ 15,000.00$ 75,000.00$ 17,550.00$ 87,750.00$ 2,604.00$ 13,020.00$
23.3 Water Main Conflict Resolution 5 EA 2,000.00$ 10,000.00$ 15,000.00$ 75,000.00$ 8,775.00$ 43,875.00$ 13,016.00$ 65,080.00$
23.4 Sanitary Main Conflict Resolution 5 EA 2,000.00$ 10,000.00$ 15,000.00$ 75,000.00$ 11,115.00$ 55,575.00$ 20,825.00$ 104,125.00$
24 Tree Trimming 20 EA 250.00$ 5,000.00$ 2,500.00$ 50,000.00$ 1,404.00$ 28,080.00$ 261.00$ 5,220.00$
25 Tree Removal 10 EA 500.00$ 5,000.00$ 3,000.00$ 30,000.00$ 4,212.00$ 42,120.00$ 521.00$ 5,210.00$
26 Residential Water Service Tie-In 5 EA 2,000.00$ 10,000.00$ 1,785.00$ 8,925.00$ 4,446.00$ 22,230.00$ 2,083.00$ 10,415.00$
27 Unsuitable Soils Removal 1000 CY 200.00$ 200,000.00$ 75.00$ 75,000.00$ 59.00$ 59,000.00$ 11.00$ 11,000.00$

440,000.00$ 589,925.00$ 503,650.00$ 353,144.00$
4,692,350.00$ 7,569,560.00$ 6,919,540.90$ 4,658,360.50$
1,173,087.50$
5,865,437.50$ 7,569,560.00$ 6,919,540.90$ 4,658,360.50$

A.I
Bid Alternate - Remove and Replace all Exisiting Asphalt
Pavement in lieu of partial Mill and Replace Exisitng
Asphalt Pavement (A.1 replaces items #14 and #15)

20,600 SY 75.68$ 1,559,008.00$ 120.00$ 2,472,000.00$ 47.00$ 968,200.00$

Base Bid with Alternative A.1 7,454,868.00$ 6,819,940.90$ 4,545,060.50$

BGJWSC VILLA AREA WATER & SEWER EXTENSION EOPC UWS POPCO INC. SOUTHEAST PIPE

Subtotal: Site Work

Subtotal: Wastewater Collection System
Water Distribution System

Wastewater Collection System

Site Work (Collected by Phase, 20% each phase)

CONTINGENCY (25%)
TOTAL

Subtotal: Water Distribution System

Subtotal: Removal And Replacement

Subtotal: Additional Work Items
SUBTOTAL

Additional Work Items

Removal And Replacement



     

 

To:  Facilities Committee 
From: Andrew Burroughs, Executive Director 
Date: Wednesday, April 17, 2024 
Re:  Pump Station 4105 Pumps Purchase 
 

Background: 
The JWSC operates PS 4105 on Winstead Drive off Cate Road that handles sanitary sewer flows from the Exit 38 area. 
The station is scheduled for a force main replacement and electrical upgrades through a funded capital project. 
However, the existing pumps in the station have reached the end of their useful life and need replacement.   
 
Staff Report 
Staff requested a quote for in-kind replacement pumps for PS 4105 from Xylem Water Solutions for two 20 hp Flygt 
submersible pumps. The cost for these two replacement pumps is $36,856.40. Upon completion of the force main and 
station upgrades, these pumps can be relocated to PS 4109 on Glynco Parkway for replacement of the existing pumps 
at that station which are approaching 20 years of age. This purchase is funded from the Systems Pumping & 
Maintenance Operations budget.  

 
Recommended Action 
Staff recommends purchasing two (2) Flygt pumps from Xylem Water Solutions for a cost of $36,856.40. These 
pumps are the direct replacement models of the existing pumps and can be relocated to replace other aged assets upon 
completion of the funded capital project at PS 4105.  

 
Recommended Motion 
“I move that the Facilities Committee recommend approval of the purchase of two new Flygt submersible pumps 
for Pump Station 4105 from Xylem Water Solutions USA, Inc. in the amount of $36,856.40.” 

 
Enclosures 
Pump Purchase Quote  

Brunswick-Glynn 
Joint Water and Sewer Commission 

Memorandum 

























     

 

To:  Facilities Committee 
From: Andrew Burroughs, Executive Director 
Date: Wednesday, April 17, 2024 
Re:  Contract Award – Academy Creek Influent Pump Station Pump Base Repairs 
 

Background: 
The Academy Creek Influent Pump Station contains four pump bases that are fixed to the floor of the wet well. When 
pumps are installed, they are slid down guide rails and are seated onto these bases. In September 2023, BGJWSC 
ordered two new influent pumps that are scheduled for delivery in early May. Staff had condition inspections 
performed on the pump bases. Upon inspection, it was determined that the pump bases were no longer properly affixed 
to the wet well, causing the pumps not to seat correctly, increasing vibration on the pump, and reducing pump capacity 
and pump lifespan.  
 
Staff Report 
Staff requested a quote from BRW Construction Group, LLC to perform rehab of the concrete and pump bases as 
necessary to properly install these bases in advance of the new pumps being delivered. In addition, staff wishes to 
perform the same tasks on the remaining two pump bases once the new pumps are installed. This work will improve 
pumping efficiency and reduce wear and tear on the influent pumps. BRW performed similar work at the Dunbar 
Creek WPCF during the ongoing construction project. BRW provided a quote of $49,192.00 to perform the work and 
has confirmed that the work can be completed in advance of the new pump deliveries in early May.  
 
This item will be funded from the Academy Creek operations budget.  

 
Recommended Action 
Staff recommends entering into a contract with BRW Construction Group, LLC to perform rehab on the influent pump 
bases at Academy Creek Water Pollution Control Facility in the amount of $49,192.00.   

 
Recommended Motion 
“I move that the Facilities Committee recommend entering into a contract with BRW Construction Group, LLC to 
perform rehab on the influent pump bases at Academy Creek Water Pollution Control Facility in the amount of 
$49,192.00.”   

 
Enclosures 
Quote  

Brunswick-Glynn 
Joint Water and Sewer Commission 

Memorandum 





     

 

To:  Facilities Committee  
From: Todd Kline, P.E., Director of Engineering 
Date: Wednesday, April 17, 2024 
Re:  Easement and Infrastructure Dedication 

1) Grace Crossing Phase 2B – Dedication of Water & Sewer and Easement 
 
  
Background 
The Brunswick-Glynn Joint Water & Sewer Commission (JWSC) Standards for Water & Wastewater System Design 
and Construction and Development Procedures support the acceptance of privately constructed water and wastewater 
systems as public infrastructure, when specified conditions are met. The Developer of the Grace Crossing single family 
development described herein, wishes to convey an easement, and dedicate infrastructure. 

Staff Report 
Solid Rock Holdings LLC, Owner of Record of the infrastructure described within, has submitted legal documents to: 
1) define and execute the transfer of ownership; and, 2) convey an easement for access and maintenance.  The 
infrastructure is understood to have complied with applicable standards at the time of construction. JWSC inspection 
records indicate the infrastructure was constructed to JWSC Standards, is functioning and is in acceptable condition. 
 
Recommended Action 
All requirements of the JWSC Standards for Water & Wastewater System Design and Construction and Development 
Procedures have been met, and all related documents submitted. Staff recommends acceptance and approval of the 
conveyance of the easement and dedication of infrastructure described herein. 
 
Recommended Motion 
“I move that the Facilities Committee recommend the full Commission approve and accept this project with 
associated documentation.” 
 
Enclosures 
Grace Crossing Phase 2B 

1) Dedication of Water/Sewer Infrastructure Application 
2) Easement w. Legal Description for Infrastructure on Private ROWs 
3) Record Drawings 

  

Brunswick-Glynn 
Joint Water and Sewer Commission 

Memorandum 



1) GRACE CROSSING PHASE 2B – 14 Kadie Anna Lane, Brunswick GA 

Owner of Record Grace Crossing Phase 2B (Solid Rock Holdings LLC) 

Legal Documents under 
Consideration 1. Dedication of Infrastructure Application 

• Water = 1,572 linear feet of 8-inch SDR26 PVC 
• Gravity Main = 1,435 linear feet of 8-inch DR18 C900 

2. Easement over Private ROWs 

Supporting Documents 
Final Record Drawings 

# of New Connections 30 Single Family Residential 
 
Location Map – 14 Kadie Anna Lane, Brunswick GA 
 

 
 
GIS Map – To be Updated following Acceptance of Infrastructure 
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Unaccounted Water
04/17/2024

Produced Metered % Unaccounted Produced Metered Unaccounted AMI Readings Water Bills % AMI
January 2023 252.237 156.945 37.78% 8.137 5.063 3.074 19,696 29,461 66.85%

February 2023 219.185 143.456 34.55% 7.828 5.123 2.705 20,611 29,504 69.86%
March 2023 251.908 170.656 32.25% 8.126 5.505 2.621 21,678 29,593 73.25%
April 2023 250.875 174.244 30.55% 8.363 5.808 2.554 21,972 29,630 74.15%
May 2023 264.100 198.708 24.76% 8.519 6.410 2.109 23,090 29,632 77.92%
June 2023 265.763 204.359 23.10% 8.859 6.812 2.047 24,479 29,792 82.17%
July 2023 291.325 226.469 22.26% 9.398 7.305 2.092 25,595 29,772 85.97%

August 2023 291.072 229.052 21.31% 9.389 7.389 2.001 27,232 29,818 91.33%
September 2023 261.536 219.244 16.17% 8.718 7.308 1.410 28,693 30,117 95.27%

October 2023 269.800 224.505 16.79% 8.703 7.242 1.461 29,353 30,036 97.73%
November 2023 247.266 207.469 16.09% 8.242 6.916 1.327 29,499 30,120 97.94%
December 2023 239.164 194.560 18.65% 7.715 6.276 1.439 29,225 30,142 96.96%

January 2024 232.640 192.814 17.12% 7.505 6.220 1.285 29,683 30,105 98.60%
February 2024 219.913 186.852 15.03% 7.583 6.443 1.140 29,642 30,073 98.57%

March 2024 238.232 211.031 11.42% 7.685 6.807 0.877 29,836 30,168 98.90%
April 2024
May 2024
June 2024
July 2024

August 2024
September 2024

October 2024
November 2024
December 2024

Average 253.001 196.024 22.52% 8.318 6.442 1.876 26,019 29,864 87.12%
Max 291.325 229.052 21.38% 9.398 7.389 3.074 29,836 30,168 98.90%
Min 219.185 143.456 34.55% 7.505 5.063 0.877 19,696 29,461 66.85%

Daily (MGD)Monthly (MG) Meter Status
Month



Brunswick
04/17/2024

Month Howard Coffin Goodyear Park Brunswick Villa FLETC I-95 Golden Isles I Golden Isles II Canal Ridgewood Howard Coffin Goodyear Park Brunswick Villa FLETC I-95 Golden Isles I Golden Isles II Canal Ridgewood
January 2023 11.492 25.238 39.457 0.392 29.264 12.994 18.202 0.005 19.971 0.371 0.814 1.273 0.013 0.944 0.419 0.587 0.000 0.644 157.015 5.065 0

February 2023 12.938 27.363 26.109 0.000 30.811 9.423 15.644 0.005 19.451 0.462 0.977 0.932 0.000 1.100 0.337 0.559 0.000 0.695 141.744 5.062 1
March 2023 12.617 32.261 24.216 2.216 34.170 13.158 18.025 0.005 21.602 0.407 1.041 0.781 0.071 1.102 0.424 0.581 0.000 0.697 158.270 5.105 1
April 2023 13.076 26.855 25.886 3.550 33.938 11.660 16.787 0.005 21.689 0.436 0.895 0.863 0.118 1.131 0.389 0.560 0.000 0.723 153.446 5.115 2
May 2023 21.042 25.245 20.300 4.935 35.650 13.055 18.202 0.005 22.446 0.679 0.814 0.655 0.159 1.150 0.421 0.587 0.000 0.724 160.880 5.190 3
June 2023 14.251 27.441 24.273 7.151 36.682 10.000 14.603 0.005 25.498 0.475 0.915 0.809 0.238 1.223 0.333 0.487 0.000 0.850 159.904 5.330 0
July 2023 27.680 32.154 11.173 8.910 37.902 10.596 16.385 0.005 23.760 0.893 1.037 0.360 0.287 1.223 0.342 0.529 0.000 0.766 168.565 5.438 1

August 2023 27.962 29.920 24.009 8.358 36.989 13.259 17.443 0.005 24.775 0.902 0.965 0.774 0.270 1.193 0.428 0.563 0.000 0.799 182.720 5.894 0
September 2023 23.939 24.545 26.524 2.337 37.731 13.858 15.356 0.005 21.095 0.798 0.818 0.884 0.078 1.258 0.462 0.512 0.000 0.703 165.390 5.513 2

October 2023 27.412 22.647 23.544 3.088 36.827 13.095 19.710 0.005 19.768 0.884 0.731 0.759 0.100 1.188 0.422 0.636 0.000 0.638 166.096 5.358 0
November 2023 23.186 28.391 20.010 2.406 34.055 11.478 17.919 0.005 20.650 0.773 0.946 0.667 0.080 1.135 0.383 0.597 0.000 0.688 158.100 5.270 2
December 2023 25.553 20.301 15.328 7.952 33.357 13.704 17.908 0.005 23.378 0.824 0.655 0.494 0.257 1.076 0.442 0.578 0.000 0.754 157.486 5.080 0

January 2024 23.699 19.220 20.276 15.702 21.934 8.683 18.891 0.005 23.260 0.764 0.620 0.654 0.507 0.708 0.280 0.609 0.000 0.750 151.670 4.893 0
February 2024 22.595 2.039 35.565 11.086 27.111 8.452 13.036 0.005 23.428 0.779 0.070 1.226 0.382 0.935 0.291 0.450 0.000 0.808 143.317 4.942 0

March 2024 19.901 27.286 16.624 13.416 31.178 9.429 16.235 0.005 21.407 0.642 0.880 0.536 0.433 1.006 0.304 0.524 0.000 0.691 155.481 5.016 0
April 2024
May 2024
June 2024
July 2024

August 2024
September 2024

October 2024
November 2024
December 2024

Average 27.680 24.727 23.553 6.100 33.173 11.523 16.956 0.005 22.145 0.673 0.812 0.778 0.200 1.091 0.379 0.557 0.000 0.729 158.672 5.218 1
Max 27.962 32.261 39.457 15.702 37.902 13.858 19.710 0.005 25.498 0.902 1.041 1.273 0.507 1.258 0.462 0.636 0.000 0.850 182.720 5.894 3
Min 11.492 2.039 11.173 0.000 21.934 8.452 13.036 0.005 19.451 0.371 0.070 0.360 0.000 0.708 0.280 0.450 0.000 0.638 141.744 4.893 0

Taste/Odor 
Complaints

Brunswick District TOTAL WATER PRODUCED (MG) DAILY AVERAGE (MGD)
Total Produced Daily Average



Brunswick
04/17/2024
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SSI
04/17/2024

Month Mallery Airport Harrington Hampton South Mallery Airport Harrington Hampton South
January 2023 24.972 27.550 27.259 6.915 0.806 0.889 0.879 0.223 86.696 2.797 1

February 2023 20.030 22.930 21.717 4.905 0.715 0.819 0.776 0.175 69.582 2.485 0
March 2023 34.455 20.693 22.886 6.155 1.111 0.668 0.738 0.199 84.189 2.716 2
April 2023 26.169 26.692 22.882 12.715 0.872 0.890 0.763 0.424 88.458 2.949 0
May 2023 29.422 26.096 25.571 11.978 0.949 0.842 0.825 0.386 93.067 3.002 2
June 2023 34.864 25.494 25.145 10.747 1.162 0.850 0.838 0.358 96.250 3.208 1
July 2023 37.245 44.361 30.002 0.589 1.201 1.431 0.968 0.019 112.197 3.619 0

August 2023 39.127 23.427 22.195 14.140 1.262 0.756 0.716 0.456 98.889 3.190 1
September 2023 31.783 25.414 19.612 10.965 1.059 0.847 0.654 0.366 87.774 2.926 1

October 2023 39.380 26.363 17.335 11.485 1.270 0.850 0.559 0.370 94.563 3.050 0
November 2023 26.035 26.231 16.238 11.707 0.868 0.874 0.541 0.390 80.211 2.674 0
December 2023 35.893 14.538 15.520 6.511 1.158 0.469 0.501 0.210 72.462 2.337 0

January 2024 35.762 17.993 8.427 8.945 1.154 0.580 0.272 0.289 71.127 2.294 0
February 2024 26.010 20.995 8.747 12.620 0.897 0.724 0.302 0.435 68.372 2.358 0

March 2024 29.824 24.738 8.977 10.282 0.962 0.798 0.290 0.332 73.821 2.381 0
April 2024
May 2024
June 2024
July 2024

August 2024
September 2024

October 2024
November 2024
December 2024

Average 31.398 24.901 19.501 9.377 1.030 0.819 0.641 0.309 85.177 2.799 1
Max 39.380 44.361 30.002 14.140 1.270 1.431 0.968 0.456 112.197 3.619 2
Min 20.030 14.538 8.427 0.589 0.715 0.469 0.272 0.019 68.372 2.294 0

Taste/Odor 
Complaints

St. Simons Island 
District

TOTAL WATER PRODUCED (MG) DAILY AVERAGE (MGD)
Total Produced Daily Average



SSI
04/17/2024
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South Mainland
04/17/2024

Month Fancy Bluff Exit 29 Brookman Fancy Bluff Exit 29 Brookman
January 2023 4.677 0.005 3.844 0.151 0.000 0.124 8.526 0.275 0

February 2023 4.108 0.005 3.746 0.147 0.000 0.134 7.859 0.281 0
March 2023 4.733 0.015 4.701 0.153 0.000 0.152 9.449 0.305 0
April 2023 4.762 0.005 4.204 0.159 0.000 0.140 8.971 0.299 0
May 2023 5.735 0.005 4.413 0.185 0.000 0.142 10.153 0.328 0
June 2023 4.313 0.005 5.291 0.144 0.000 0.176 9.609 0.320 0
July 2023 5.461 0.005 5.097 0.176 0.000 0.164 10.563 0.341 0

August 2023 4.710 0.005 4.748 0.152 0.000 0.153 9.463 0.305 0
September 2023 4.486 0.005 3.881 0.150 0.000 0.129 8.372 0.279 0

October 2023 3.049 0.005 6.087 0.098 0.000 0.196 9.141 0.295 0
November 2023 1.990 0.005 6.960 0.066 0.000 0.232 8.955 0.299 0
December 2023 4.108 0.000 5.108 0.133 0.000 0.165 9.216 0.297 0

January 2024 4.696 0.005 5.142 0.151 0.000 0.166 9.843 0.318 0
February 2024 4.237 0.005 3.982 0.146 0.000 0.137 8.224 0.284 0

March 2024 4.261 0.005 4.664 0.137 0.000 0.150 8.930 0.288 0
April 2024
May 2024
June 2024
July 2024

August 2024
September 2024

October 2024
November 2024
December 2024

Average 4.355 0.005 4.791 0.143 0.000 0.157 9.152 0.301 0
Max 5.735 0.015 6.960 0.185 0.000 0.232 10.563 0.341 0
Min 1.990 0.000 3.746 0.066 0.000 0.124 7.859 0.275 0

Taste/Odor 
Complaints

South Mainland 
District

TOTAL WATER PRODUCED (MG) DAILY AVERAGE (MGD)
Total Produced Daily Average



South Mainland
04/17/2024
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Academy Creek
04/17/2024

Water
Meter

pH Alkalinity BOD TSS NH3 Phos pH Alkalinity D.O. BOD TSS NH3 TRC Entero. Phos. BOD TSS Maximum Total Monthly 
Month INF PINOVA EFF % Cap. s.u. mg/L mg/L mg/L mg/L mg/L s.u. mg/L mg/L mg/L mg/L mg/L mg/L #/100 mL mg/L % % Inches Inches MGal

January 2023 6.7 0.4 4.9 36% 7.4 185.2 199 182 20.0 12.0 6.4 82.0 6.9 4 3 3.8 0.08 6 7.4 97.99% 98.35% 0.85 1.45 7.155 62.02
February 2023 7.5 0.8 6.4 48% 7.4 178.2 207 191 19.9 9.6 6.4 93.8 6.7 4 3 4.2 0.02 9 5.9 98.00% 98.48% 0.40 0.45 5.873 72.53

March 2023 6.9 0.8 5.9 44% 7.5 191.2 231 236 21.2 16.1 6.1 108.0 5.0 7 4 5.7 0.06 9 9.4 96.97% 98.31% 0.80 1.50 6.816 42.96
April 2023 5.4 0.6 5.5 41% 7.2 222.8 220 192 28.4 25.7 6.5 129.9 6.5 7 3 9.4 0.05 12 9.9 96.82% 98.44% 2.80 4.13 9.181 62.49
May 2023 6.2 0.2 5.3 39% 7.4 205.2 232 229 22.5 17.1 6.3 80.3 6.5 5 3 3.5 0.04 14 8.1 97.84% 98.69% 0.50 2.48 10.135 84.82
June 2023 6.3 0.3 5.7 42% 7.2 197.4 200 173 24.3 10.3 6.3 80.8 7.1 4 2 0.8 0.02 9 4.3 98.00% 98.84% 1.37 4.05 6.969 38.37
July 2023 6.8 0.2 6.1 45% 7.2 176.0 151 148 17.3 8.0 6.3 67.8 7.1 5 2 0.3 0.03 18 3.6 96.69% 98.65% 1.75 5.63 9.609 62.62

August 2023 6.9 0.2 6.4 47% 7.1 187.8 123 128 19.5 11.1 6.3 61.7 6.6 3 3 0.7 0.04 28 3.9 97.56% 97.66% 2.25 5.28 9.676 74.41
September 2023 7.6 0.1 6.8 50% 7.5 166.4 126 119 16.6 6.1 6.5 93.5 6.9 4 4 5.1 0.04 13 4.7 96.83% 96.64% 3.60 5.65 9.993 42.59

October 2023 7.8 0.1 7.0 52% 7.4 172.0 130 142 17.3 6.9 6.5 89.4 6.8 3 3 4.7 0.04 13 4.7 97.69% 97.89% 2.25 2.30 10.819 44.46
November 2023 6.1 0.0 5.4 40% 7.4 227.6 168 171 20.4 16.3 6.6 101.6 7.1 3 2 8.0 0.08 68 9.7 98.21% 98.83% 0.66 1.19 10.012 20.73
December 2023 7.5 0.0 6.9 51% 7.3 134.4 157 175 17.1 11.7 6.6 91.6 7.5 4 5 7.8 0.03 18 6.1 97.45% 97.14% 3.85 5.73 6.212 26.51

January 2024 8.2 0.0 7.6 56% 7.5 259.2 144 228 14.8 14.8 6.7 122.8 7.6 4 3 11.1 0.04 11 7.5 97.22% 98.68% 0.40 1.05 5.156 80.02
February 2024 7.7 0.0 6.5 48% 7.3 223.0 182 329 19.7 11.2 6.7 195.0 7.5 5 4 14.8 0.04 10 5.8 97.25% 98.78% 0.35 0.77 7.511 86.15

March 2024 8.5 0.0 7.2 53% 7.3 223.2 150 167 16.3 15.3 6.8 224.6 7.2 5 4 14.5 0.04 15 9.9 96.67% 97.60% 1.35 3.85 4.695 65.85
April 2024
May 2024
June 2024
July 2024

August 2024
September 2024

October 2024
November 2024
December 2024

Average 7.1 0.3 6.2 46% 7.3 196.6 175 187 19.7 12.8 6.5 108.2 6.9 4.5 3.2 6.3 0.04 17 6.7 97.41% 98.20% 1.55 3.03 7.987 57.77
Max 8.5 0.8 7.6 56% 7.5 259.2 232 329 28.4 25.7 6.8 224.6 7.6 7.0 5.0 14.8 0.08 68 9.9 98.21% 98.84% 3.85 5.73 10.819 86.15
Min 5.4 0.0 4.9 36% 7.1 134.4 123 119 14.8 6.1 6.1 61.7 5.0 3.0 2.0 0.3 0.02 6 3.6 96.67% 96.64% 0.35 0.45 4.695 20.73

Permit Limits N/A N/A 13.5 N/A N/A N/A N/A N/A N/A N/A 6.0-9.0 N/A >2.0 <20.0 <30.0 <1.0** <0.14 <35 Report >85.00% >85.00%

Sludge 
Tons to 
Landfill

Removal EfficiencyACADEMY CREEK 
WWTP

RainfallInfluent Concentrations
FLOW (MGD)

Effluent Concentrations

BOD - Biochemical Oxygen Demand
TSS - Total Suspended Solids
NH3 - Ammonia (Limit Changed June 2023)
Phos - Phosphorus
D.O. - Dissolved Oxygen
TRC - Total Residual Chlorine
Entero. - Enterococci Bacteria



Academy Creek
04/17/2024
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Dunbar Creek
04/17/2024

Water
Meter

pH Alkalinity BOD TSS NH3 Phos pH Alkalinity D.O. BOD TSS NH3 Entero. Phos. BOD TSS Maximum Total Monthly 
Month INF EFF % Cap. s.u. mg/L mg/L mg/L mg/L mg/L s.u. mg/L mg/L mg/L mg/L mg/L #/100 mL mg/L % % Inches Inches M/Gal

January 2023 2.9 2.7 68% 6.9 230.0 186 194 21.5 4.20 7.5 58.7 8.5 3 3 0.5 13 1.9 98.39% 98.45% 1.09 2.69 2.154 41.91
February 2023 4.0 2.8 71% 6.9 228.0 354 602 25.0 4.35 6.9 56.7 8.0 4 7 0.9 6 1.7 98.89% 98.86% 2.42 3.13 1.730 22.10

March 2023 N/A 2.9 72% 6.9 252.0 182 205 14.2 3.50 6.9 60.8 7.6 3 4 0.6 8 1.8 98.35% 98.05% 0.59 2.20 2.042 22.44
April 2023 2.5 2.8 70% 7.0 251.8 189 195 24.1 4.00 7.0 58.7 7.0 4 3 0.3 10 1.8 97.88% 98.46% 2.43 3.63 2.120 25.74
May 2023 2.8 2.7 68% 7.0 244.0 174 209 24.6 4.01 6.7 64.6 7.5 3 3 0.9 4 2.0 98.28% 98.56% 0.58 3.01 2.478 31.79
June 2023 3.1 3.0 76% 6.9 257.0 187 203 30.3 4.05 6.9 68.3 7.7 3 4 1.9 14 2.1 98.40% 98.03% 1.25 5.16 2.532 29.84
July 2023 3.0 3.1 78% 6.9 245.0 178 160 30.4 2.30 6.6 81.2 7.6 4 4 1.6 6 2.3 97.75% 97.50% 1.23 5.73 2.781 32.23

August 2023 2.9 2.7 68% 7.0 223.4 161 161 23.0 3.55 7.0 57.9 7.2 3 3 0.8 9 2.8 98.14% 98.14% 2.23 6.57 3.207 28.10
September 2023 3.2 3.1 78% 7.0 164.0 152 166 18.7 3.55 7.2 40.0 7.9 6 9 0.4 25 3.6 96.05% 94.58% 6.14 9.37 0.253 5.25

October 2023 3.4 3.4 85% 6.9 204.0 137 157 16.1 4.20 7.1 55.5 8.2 3 4 0.4 18 2.7 97.81% 97.45% 1.87 2.15 0.433 9.41
November 2023 2.8 2.8 70% 6.9 238.2 166 173 24.6 3.85 7.1 57.6 8.0 3 5 0.6 3 1.8 98.19% 97.11% 0.77 2.05 0.996 22.69
December 2023 3.3 3.2 80% 6.9 223.0 155 143 21.7 2.75 7.5 70.8 7.9 4 6 0.8 11 2.0 97.42% 95.80% 4.47 6.57 0.686 23.67

January 2024 3.5 3.5 88% 6.8 202.0 131 132 20.0 3.80 6.9 71.1 8.3 6 10 0.5 60 2.9 95.42% 92.42% 2.38 4.77 1.352 19.06
February 2024 3.1 3.0 75% 6.9 239.0 147 163 26.9 4.35 6.7 66.4 8.5 3 3 0.4 4 2.9 97.96% 98.16% 1.68 2.35 0.710 18.41

March 2024 3.5 3.4 85% 6.9 215.0 162 187 22.0 3.20 6.7 58.6 8.2 3 2 0.3 2 1.7 98.15% 98.93% 1.57 6.28 0.636 15.98
April 2024
May 2024
June 2024
July 2024

August 2024
September 2024

October 2024
November 2024
December 2024

Average 3.1 3.0 75% 6.9 227.8 177.4 203.3 22.9 3.71 7.0 61.8 7.9 4 5 0.7 13 2.3 97.81% 97.37% 2.0 4.4 1.607 23.24
Max 4.0 3.5 88% 7.0 257.0 353.9 602.1 30.4 4.35 7.5 81.2 8.5 6 10 1.9 60 3.6 98.89% 98.93% 6.1 9.4 3.207 41.91
Min 2.5 2.7 68% 6.8 164.0 131.0 132.0 14.2 2.30 6.6 40.0 7.0 3 2 0.3 2 1.7 95.42% 92.42% 0.6 2.1 0.253 5.25

Permit Limits N/A 4.0 N/A N/A N/A N/A N/A N/A N/A 6.0-9.0 N/A >6.0 <5 <10 <2.0 <35 Report 85.00% 85.00%

Sludge 
Tons to 
Landfill

RainfallDUNBAR CREEK 
WWTP

FLOW (MGD)
Influent Concentrations Effluent Concentrations Removal Efficiency

BOD - Biochemical Oxygen Demand
TSS - Total Suspended Solids
NH3 - Ammonia
Phos - Phosphorus
D.O. - Dissolved Oxygen
TRC - Total Residual Chlorine
Entero. - Enterococci Bacteria



Dunbar Creek
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South Port
04/17/2024

Water
Meter

pH Alkalinity BOD TSS NH3 Phos pH Alkalinity D.O. BOD TSS NH3 Fecal Phos. BOD TSS Maximum Total Monthly 
Month INF EFF % Cap. s.u. mg/L mg/L mg/L mg/L mg/L s.u. mg/L mg/L mg/L mg/L mg/L #/100 mL mg/L % % Inches Inches M/Gal

January 2023 0.388 0.386 26% 7.1 242.0 169 194 25.3 3.90 7.4 104.9 8.6 6 3 4.0 2 2.3 96.45% 98.45% 1.07 2.32 0.019 3.63
February 2023 0.466 0.520 35% 7.2 234.0 180 206 27.8 4.15 7.5 58.1 8.3 4 2 0.5 1 2.6 97.55% 99.15% 1.50 3.10 0.012 4.98

March 2023 0.435 0.518 35% 7.2 225.0 182 212 13.8 5.30 7.6 50.9 7.1 4 2 3.6 2 3.1 97.80% 99.06% 0.68 1.84 0.013 3.33
April 2023 0.499 0.557 37% 7.3 229.8 160 192 23.9 5.40 7.4 51.1 7.7 4 3 0.4 1 3.4 97.50% 98.44% 3.38 5.76 0.008 1.87
May 2023 0.422 0.516 34% 7.2 222.4 160 199 28.9 3.42 7.7 91.5 6.1 5 3 3.6 2 2.5 96.88% 98.49% 1.56 4.87 0.029 4.62
June 2023 0.416 0.522 35% 7.2 219.0 162 181 30.8 3.70 7.8 75.8 8.4 6 4 5.7 1 2.7 96.30% 97.79% 0.94 4.04 0.024 6.09
July 2023 0.355 0.472 31% 7.0 204.0 157 150 31.3 3.90 7.5 45.2 6.9 4 4 0.2 2 3.4 97.45% 97.33% 0.60 5.62 0.004 0.00

August 2023 0.432 0.517 34% 7.1 194.4 149 138 20.9 4.20 7.7 42.7 6.2 4 3 0.4 1 2.6 97.32% 97.83% 1.54 4.96 0.004 4.04
September 2023 0.416 0.542 36% 7.3 166.0 155 175 22.9 4.20 7.8 41.0 6.9 5 3 0.6 1 2.3 96.77% 98.29% 2.67 6.20 0.001 1.92

October 2023 0.442 0.552 37% 7.3 221.0 159 195 22.7 4.10 8.0 66.4 6.9 4 3 0.4 1 1.6 97.48% 98.46% 1.85 2.66 0.007 0.00
November 2023 0.396 0.394 26% 7.2 223.0 206 286 29.9 5.40 7.5 58.3 7.3 4 4 0.8 1 1.9 98.06% 98.60% 1.00 2.10 0.014 2.99
December 2023 0.455 0.574 38% 7.2 221.0 187 250 28.8 1.60 7.6 49.7 8.7 5 6 0.7 2 2.1 97.33% 97.60% 1.90 6.32 0.006 3.73

January 2024 0.348 0.584 39% 7.3 207.4 180 212 29.1 3.70 7.9 52.4 7.9 4 5 0.5 1 2.1 97.56% 97.64% 2.60 5.20 0.027 5.65
February 2024 N/A 0.518 35% 7.1 218.0 165 157 36.3 4.60 7.6 43.1 8.3 5 4 0.4 1 2.2 96.97% 97.45% 1.21 2.74 0.008 3.13

March 2024 N/A 0.538 36% 7.1 188.0 176 192 26.9 4.00 7.7 51.1 7.9 4 3 0.3 1 1.3 97.73% 98.44% 1.00 7.10 0.032 4.16
April 2024
May 2024
June 2024
July 2024

August 2024
September 2024

October 2024
November 2024
December 2024

Average 0.421 0.514 34% 7.2 214.3 169.8 195.9 26.6 4.10 7.6 58.8 7.6 5 3 1.5 1 2.4 97.28% 98.20% 1.6 4.3 0.014 3.34
Max 0.499 0.584 39% 7.3 242.0 206.0 286.0 36.3 5.40 8.0 104.9 8.7 6 6 5.7 2 3.4 98.06% 99.15% 3.4 7.1 0.032 6.09
Min 0.348 0.386 26% 7.0 166.0 149.0 138.0 13.8 1.60 7.4 41.0 6.1 4 2 0.2 1 1.3 96.30% 97.33% 0.6 1.8 0.001 0.00

Permit Limits N/A 1.500 N/A N/A N/A N/A N/A N/A N/A 6.0-9.0 N/A <5.0 <30 <30 <13.0 <200 Report 85.00% 85.00%

Sludge 
Tons to 
Landfill

RainfallSOUTH PORT 
WWTP

FLOW (MGD)
Influent Concentrations Effluent Concentrations Removal Efficiency

BOD - Biochemical Oxygen Demand
TSS - Total Suspended Solids
NH3 - Ammonia
Phos - Phosphorus
D.O. - Dissolved Oxygen
TRC - Total Residual Chlorine
Fecal - Fecal Coliform Bacteria
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#2016 ARCO AREA WATER AND SEWER EXTENSION (62% - JULY 2024) 

 

  

1. Northbound view of the construction activities along 6th Street between Franklin Avenue and 
Emanuel Avenue. 

2. UWS Crewmembers are working on the sewer line crossing underneath the existing storm line on 6 
Street, next to 3601 Franklin Avenue. 

3. UWS Crewmembers working on the sewer installation in front of 3604 Emanuel Avenue.  
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#2021 GALVANIZED REPLACEMENTS - SYSTEM-WIDE (SELF-PERFORMED) (IN PROGRESS-FISCAL YEAR) 

  

 

1. Justin Lewis (WDD Crewmember) showcasing a 2-inch galvanized line removed from Wesley Oak 
Circle Subdivision in the Saint Simons Island District. 

2. Michael Allen (WDD Crewmember) showcasing a 1-inch galvanized line and fittings wrapped in a tree 
root removed from the North Mainland District.  
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#2102 CANAL ROAD WATER PRODUCTION FACILITY (0% - JUNE 2025) 

 

  

1. Northbound view of the project site – the contractor has completed field surveying and staking in 
preparation for the major construction activities scheduled to start on 06/03/2024.   

2. Southbound view of the existing fire well motor and assembly, which will be upgraded into a full-
water production well. 

3. View of the existing well services control panels, which will be removed and replaced with updated 
control panels with SCADA integration capabilities.  
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#2103 NORTH MAINLAND WATER LOOPS (100% - APRIL 2024) 

 

  

1. VCC laydown yard at 2060 Old Jesup Road – the final clean-up and site restoration of the yard when 
the contractor’s lease is terminated with the private property owner scheduled by the end of May. 

2. Eastbound view of Hautala Drive – final paving and site restoration activities completed. 
3. The project is awaiting the contractor to submit the final completion inspection request and final 

documentation for project closeout.  
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#2104 PUMP STATION 4002 REHAB (25% - SEPTEMBER 2024) 

  

1. D Construction LLC (PopCo Subcontractor) Crewmembers work on the interior masonry wall 
formation for the instrumentation and control room. 

2. James Merrit (PopCo Superintendent) inspects the masonry work and wall preparation activities for 
the upcoming interior stucco repairs. 

3. Southeast view of the existing pump station construction activities – existing door to be replaced, 
and windows are removed and blocked up.  
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#2105 PUMPSTATION 4044 REHAB (9% - OCTOBER 2024) 

 

 

1. View of the existing pump station site – valve vault, wetwell, water services, and electrical panels. 
2. Paul Mamalakis, Senior Electrical Engineering, and Joe Vitiello, EIT (Chatham Engineering), 

performed a preliminary site investigation of the proposed the location of the instrument and 
control station before the major construction activity is scheduled to start. 
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#2106 DUNBAR CREEK WPCF REHAB (IN PROGRESS - TBD) 
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1. Drone view of the ongoing construction activities at the Dunbar Creek Treatment Plan. 
2. BRW crew members are working on interior piping preparation at the RAS/SCUM pump house. 
3. Drone view of the ongoing construction activities at the new clarifier – structural reinforcement 

formation and concrete placement underway. 
4. Drone view of the ongoing construction activities for the new splitter box – the structural 

reinforcement formation and concrete placement underway.  
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#2108 PUMP STATION 4001 REHAB (0% - SEPTEMBER 2024) 

 

  

1. PopCo, Inc. provided a construction schedule on 02/21/2024. Crew members are to mobilize on 
04/22/2024, with the anticipated project completion date of 08/11/2024. JWSC will provide 
temporary sewer bypassing pumping for the project utilizing existing equipment.  

2. The contractor is working on submittals and securing materials for the project. 
3. Major construction activities include Erosion Control, Demolition, Structural Repairs, and 

Electrical/SCADA upgrades. 
4. James Merrit (PopCo Superintendent) inspects existing control panels and shelter concrete pad. 
5. James inspects the existing wetwell conditions. 
6. View inside of the existing wetwell conditions.  
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#2110 PUMP STATION 3101 REHAB (0% - SEPTEMBER 2024) 

 

 

1. PopCo, Inc. provided a construction schedule on 02/21/2024. Crew members are to mobilize on 
06/24/2024 with the anticipated project completion date of 08/11/2024. JWSC will provide 
temporary sewer bypassing pumping for the project utilizing existing equipment. 

2. The contractor is working on submittals and securing materials for the project. 
3. Construction activities include Erosion Control, Demolition, New GA Power Service, and 

Electrical/SCADA upgrades.  
4. Eastbound front view of the PS 3101 property. 
5. Drone overview of the project site.  
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#2203 EST REHAB AT GLYNN PLACE MALL AND OGLETHORPE SITES (96% - MAY 2024) 

 

 

1. Mall EST – Streetview from the intersection of Altama Connector and Scranton Connector 
2. Oglethorpe EST—Drone view of the project site facing westbound. 
3. The final CTS inspection at the Mall and Oglethorpe EST was completed on 02/23/2024 and provided 

to TankPro. TankPro is to address the Mall Altitude valve operating issues, minor items at both sites, 
and submit the final closeout documents.  



Facility Construction Project Photos – April 2024 

12 | P a g e  
 

#2207 WESLEY OAKS CIRCLE WATERMAIN IMPROVEMENTS (55% - JUNE 2024) 

  

1. WDD Crew Members are preparing to install fittings to tie in the newly installed 8-inch watermain at 
514 Welsey Oak Circle. 

2. WDD Crew Members installed a fire hydrant which is connected to the newly installed 8-inch 
watermain at 502 Welsey Oak Circle. 

3. WDD Crew Members and JJ Cable and Construction Crew Members (D&C Directional Boring 
Subcontractor) are working together to fix a 2-inch waterline break at 524 Wesley Oak Circle. 
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801
FEMA Hazard Mitigation-Academy 
Creek

TBD TBD Const. Burroughs
Chatham 

Engineering
Chatham 

Engineering
Y-Delta $3,188,000 $0 $0 $3,188,000 $2,296,314 $0 $2,296,314 $1,673,892 $625,722 $164,562 $2,464,176 $723,824 77.30%

Two additional generators delivered. Awaiting startup of automatic 
transfer switches from manufacturer. Bid documents being prepared for 
installation of permanent generators.

906
Water Pollution Rehab-Academy & 
Dunbar

TBD Jun 2023 Const. Burroughs JWSC EMC Ruby-Collins $0 $0 $6,853,990 $6,853,990 $11,680,433 $578,172 $12,258,605 $12,240,086 $18,519 $50,107 $12,308,712 $5,454,722 179.58%

Filter hydraulic improvements have been completed. Improvements are 
untested due to issues with filter media discovered when tanks were 
drained for work. Staff is working with manufacturer to determine 
solution.

2001
PS4105-4107 Basin Expansion/FM 
Reroute & 4036 CIPP*

Jul 2022 TBD Master Kline JWSC
Roberts Civil 
Engineering/ 

JWSC
(multiple) $2,250,000 $485,000 $0 $2,735,000 $1,013,347 $9,000 $1,022,347 $1,022,347 $0 $11,600 $1,033,947 $1,701,053 37.80%

Design Funds appropriated and divided into two sub-projects and Project 
4036 CIPP is construction completed.

PS4105-4107 Basin Expansion/FM 
Reroute

Jul 2022 Apr 2025 Design Kline/Patel JWSC
Robers Civil 
Engineering

TB Landmark 
Construction 

Inc
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TB Landmark was awarded a construction contract for $2,325,582.00. 
Contract execution is pending, and a pre-construction meeting is 
anticipated to be held in May. 

2009 Sea Palms East Water Line Rehab TBD TBD Design Simmons JWSC JWSC
TB Landmark 
Construction 

Inc
$0 $0 $178,595 $178,595 $36,548 $0 $36,548 $36,548 $0 $1,156 $37,704 $140,891 21.11%

Working with a private contractor to facilitate the installation of a new 
crossing near North Windward Drive.  For the Palm Dr/Federica WM 
Crossing, the construction contract was awarded to TB Landmark for 
$244,542.00. Contract execution is pending, and an anticipated pre-
construction meeting is to be held in May. 

2015 Bay Street Water Improvements Jun 2022 TBD Const. Kline JWSC Tidewater Engr. West Const. $400,000 $0 $0 $400,000 $36,267 $0 $36,267 $36,267 $542 $36,809 $363,191 9.20% Next section of improvements in planning.

2016 Arco Area Water and Sewer Extensions Jan 2023 Apr 2024 Complete Patel JWSC 
Thomas & 

Hutton
Thomas & 

Hutton
$0 $300,000 $0 $300,000 $300,000 $0 $300,000 $300,281 $0 ($ 843.00)       $301,124 -$1,123.82 100.37%

Engineering Complete. Tied to Proj 2101.

2017 PS 2023 Rehab TBD TBD On Hold Young JWSC TBD TBD $275,000 $0 $0 $275,000 $0 $0 $0 $0 $0 $0 $0 $275,000.00 0.00% Project on hold pending additional survey investigation.

2020 Community Rd Sewer Expansion Jan 2023 Jul 2025 Design Patel
Hussey Gay 

Bell
JWSC TBD $0 $250,000 $0 $250,000 $280,916 $76,650 $357,566 $265,921 $91,645 $0 $357,566 -$107,566.00 143.03%

GDOT permitting approved. Easement acquisition underway. EOR 
finalizing bid-ready package including an alternate route.  90% EOPC $2.6
M.

2021
Annual Galvanized Replacements 
Program

Jul 2023 Jul 2024 Const. Simmons JWSC JWSC JWSC $750,000 $0 $0 $750,000 $496,681 $0 $496,681 $467,473 $129,480 $1,450 $595,503 $154,497 79.40%
HDD contractor remobilization pending scheduling with Operations.

2023 SSI PRV TBD TBD On Hold Kline JWSC TBD TBD $150,000 $0 $0 $150,000 $0 $0 $0 $0 $0 $0 $0 $150,000 0.00%
Project on hold pending Glynn County Sea Island-Federica Road Traffic 
Circle Design.

2025 NM Water PRV TBD TBD On Hold Kline JWSC TBD TBD $100,000 $0 $0 $100,000 $0 $0 $0 $0 $0 $0 $0 $100,000 0.00%
Project is on hold pending system evaluation after the NM Water Loops 
project is completed.

2028 Meter Replacements - Years 1 and 2 Jun 2022 Dec 2023 Const. Roberts/Head JWSC JWSC

Delta Muncipal 
Supply/Neptun
e Technology 

Group

$0 $0 $18,200,000 $18,200,000 $12,503,513 $6,743,583 $19,247,096 $15,839,394 $0 $20,600 $15,859,994 $2,340,006 87.14%

Contractor replacements are complete. There are a few dozen meters 
that JWSC internal staff are replacing that have not been located.

2101 Arco Water & Sewer Expansion Oct 2022 Apr 2024 Const. Kline/Patel JWSC 
Thomas & 

Hutton
UWS Inc $0 $0 $3,500,000 $3,500,000 $3,744,090 $209,174 $3,953,264 $2,356,171 $1,597,093 $0 $3,953,264 -$453,264 112.95%

Sewer installation along alleys ongoing. Project approxmately 60% 
complete. Multiple crews mobilized to faciliate installation of water and 
sewer.

2102 Canal Road Water Production Facility Aug 2023 Jun 2025 Const. Kline/Vo
Thomas & 

Hutton
Thomas & 

Hutton
Reeves Young 

LLC
$1,850,000 $0 $0 $1,850,000 $5,394,800 $0 $5,394,800 $127,710 $5,167,000 $0 $5,294,710 -$3,444,710 286.20%

NTP is scheduled for 06/03/2024.  RY survey crew were onsite for 
preliminary survey and staking activities 04/03/2024. Laydown yard 
pending Glynn County approval. Contractor is working submittals and 
securing materials.

2103 NM Water Loops Dec 2022 Aug 2024 Const. Kline/Vo
Four Waters 
Engineering, 

Inc.

Four Waters 
Engineering, Inc.

Vallencourt 
Counstruction 

Co
$1,250,000 $0 $0 $1,250,000 $3,210,458 $0 $3,210,458 $2,816,661 $393,797 $0 $3,210,458 -$1,960,458 256.84%

The contractor is ahead of schedule.  Substantial Completion inspection 
held on 03/25/2024. Contractor to address final punchlist items and 
submit final documents for project closeout is pending.

2104 PS 4002 Rehab TBD Sep 2024 Const. Kline Kimley-Horn Kimley-Horn PopCo Inc. $650,000 $0 $0 $650,000 $1,016,886 $0 $1,016,886 $18,280 $998,606 $43,314 $1,060,200 -$410,200 163.11%
Construction progress meeting held 04/02/2024. Demolition and 
structural repairs are ongoing.

2105 PS 4044 Rehab Nov 2022 Sep 2024 Const. Kline/Vo LEA LEA PopCo Inc. $550,000 $0 $0 $550,000 $2,060,007 $0 $2,060,007 $55,873 $2,004,134 $0 $2,060,007 -$1,510,007 374.55%
Construction Progress meeting held 04/09/2024. Contractor is working 
on submittals and securing materials.

2106 Dunbar Creek Engineering May 2022 May 2022 Const. Burroughs BRW/HGB HGB BRW $4,200,000 $0 $5,200,000 $9,400,000 $5,724,595 $4,128,961 $9,853,556 $6,227,952 $3,625,604 $900 $9,854,456 -$454,456 104.83%
Reuse system started up. Working ongoing for new splitter box for 
clarifiers. Permitting activities underway for expansion of permit. Floor 
poured for new clarifier. Clarifier completion scheduled for July 2024.

2108 PS 4001 Rehab TBD Sep 2024 Const. Kline Kimley-Horn Kimley-Horn PopCo Inc. $400,000 $0 $0 $400,000 $407,774 $0 $407,774 $14,927 $392,847 $21,657 $429,431 -$29,431 107.36%
Construction progress meeting held 04/02/2024. The updated schedule 
was provided, and the contractor anticipates mobilizing onsite for demo 
activities on 06/22/2024.

2109 Hwy 17 North Pump Station TBD TBD Design Kline/Patel JWSC JWSC TBD $400,000 $0 $0 $400,000 $34,927 $0 $34,927 $32,105 $2,822 $0 $34,927 $365,073 8.73%
Construction contract awarded to POPCO Inc for $1,172 044.78. Awaiting 
contract execution and anticipated pre-construction meeting to be held 
in May. 

2110 PS 3101 Rehab TBD Sep 2024 Const. Kline Kimley-Horn Kimley-Horn PopCo Inc. $375,000 $0 $0 $375,000 $404,629 $0 $404,629 $14,928 $389,702 $21,656 $426,286 -$51,286 113.68%
Construction progress meeting held 04/02/2024. The updated schedule 
was provided, and the contractor anticipates mobilizing onsite for demo 
activities on 06/24/2024.

2201 Academy Creek RAS Replacements TBD TBD Design Burroughs JWSC JWSC
Reeves Young 

LLC
$1,500,000 $0 $0 $1,500,000 $0 $0 $0 $0 $0 $0 $0 $1,500,000 0.00%

Finalizing contract documents and scheduling preconstruction kickoff 
meeting. 

2202 Water Production SCADA TBD TBD Design Burroughs JWSC JWSC TBD $750,000 $0 $0 $750,000 $0 $0 $0 $0 $0 $0 $0 $750,000 0.00% WPD and SCADA finalizing the scope of work for Engineering RFP.

2203
EST Rehab at Glynn Place Mall and 
Oglethrope Sites

June 2023 Mar 2024 Const. Kline/Vo JWSC JWSC TankPro $1,000,000 $0 $0 $1,000,000 $1,441,022 $0 $1,441,022 $1,256,372 $197,400 $0 $1,453,772 -$453,772 145.38%

CTS inspection was completed at both Tanks on 02/23/2024, but issues 
remain pending resolution by the Contractor. Followup email requesting 
status sent to Contractor 04/05/2023. Followup meeting held with CTS to 
discuss project closeout 04/12/2024.

2204 PS 2056 Pumps and FM Improvements TBD TBD Design Burroughs JWSC JWSC TBD $700,000 $0 $0 $700,000 $0 $0 $0 $0 $0 $0 $0 $700,000 0.00%
Forcemain Improvements Engineering RFP is pending scheduling for 
advertisement.

2205 PS 2033/2034 Rehab TBD TBD Design Burroughs JWSC JWSC TBD $1,400,000 $0 $0 $1,400,000 $117,813 $0 $117,813 $0 $117,813 $0 $117,813 $1,282,187 8.42% Electrical parts ordered. Staff finalizing electrical contractor quotes for 
Commission consideration. 

2206 Ocean Boulevard WM Improvements TBD TBD On Hold Burroughs JWSC JWSC TBD $1,750,000 $0 $0 $1,750,000 $0 $0 $0 $0 $0 $0 $0 $1,750,000 0.00%
Project on hold. The package will require an updated SUE/survey, 
drawings, reports, and technical specs, to be submitted for permit 
approval prior to construction project advertisement.

2207 Wesley Oaks Circle WM Improvements TBD Jun 2024 Const. Simmons JWSC JWSC
D&C 

Directional 
Boring, LLC.

$450,000 $0 $0 $450,000 $183,297 $0 $183,297 $82,857 $100,440 $0 $183,297 $266,703 40.73%
New mains mostly installed. Staff working on installing services. Punchlist 
items remain for contractor.. 
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2208 JWSC Facilities Improvements TBD TBD Const. Burroughs JWSC JWSC Various $450,000 $0 $0 $450,000 $103,053 $0 $103,053 $103,452 $0 $2,924 $106,376 $343,624 23.64%
Scheduling removal of sheds from the admin building parking lot to free 
up available space. Flood light being relocated to free up parking as well. 

2209 Brunswick Villa Area Sewer Extensions TBD TBD Design Patel Kimley-Horn Kimley-Horn TBD $0 $2,750,000 $0 $2,750,000 $551,180 $0 $551,180 $320,970 $230,210 $0 $551,180 $2,198,820 20.04%
3 bids received. Apparent low bidder is Southeast Pipe Survey at 
$4,545,060.50. Construction contract on agenda for approval.  
Coordinating construction with Glynn County resurfacing project. 

2210 PS 3114 Force Main Reroute TBD TBD Design Kline JWSC TBD TBD $0 $400,000 $0 $400,000 $9,375 $0 $9,375 $8,650 $725 $0 $9,375 $390,625 2.34%
Engineering Survey received. In-house preliminary FM design layout in 
progress.  Project coordination required with SPLOST Exit 29 WPF and 
EST.

2211
NM WPCF Land Acquisition and 
Engineering

TBD TBD Design Burroughs JWSC TBD TBD $3,750,000 $0 $0 $3,750,000 $10,854 $0 $10,854 $10,854 $29,275 $2,275 $42,404 $3,707,596 1.13%
Antidegradation analysis proposal approved. Staff has fulfilled initial data 
request by 4Waters for work. Working on property/easement acquisition 
for discharge routing.

2212 Village Drainage Improvements - Ph II TBD TBD Design Patel JWSC Glynn County
Allen Owens 
Construction

$250,000 $0 $0 $250,000 $250,000 $0 $250,000 $0 $217,325 $0 $217,325 $32,675 86.93%
Glynn Co. project: contract awarded to Allen Owens Construction.  Water 
and sewer installation complete. Pay app under JWSC review 

2213 Exit 42 Elevated Storage Tank TBD TBD Design Kline/Patel JWSC JWSC TBD $0 $0 $3,000,000 $3,000,000 $22,813 $0 $22,813 $16,663 $6,150 $0 $22,813 $2,977,187 0.76%

In-house Engineering plans in progress. GA Power +/- 1.5 years away 
from extending power to the site. Staff incorporating solar power for 
electrical sources. Finalizing EPD submission packet. Additional entrance 
road improvements are incorporated into the plan and bid form. FAA 
determination letter received. Electrical plans were forwarded to 
Chatham Engineering for review/approval. 

2214 Academy Creek UV Installation TBD TBD Design Burroughs BRW/HGB HGB
Reeves Young 

LLC
$1,900,000 $0 $0 $1,900,000 $644,000 $0 $644,000 $874,000 $46,000 $0 $920,000 $980,000 48.42%

Finalizing contract documents and scheduling preconstruction kickoff 
meeting. 

2216S SPLOST Exit 29 WPF and EST TBD TBD Design Kline/Vo
Thomas & 

Hutton
Thomas & 

Hutton
TBD $0 $0 $6,000,000 $6,000,000 $230,480 $0 $230,480 $56,935 $173,545 $0 $230,480 $5,769,520 3.84%

60% EOPC is $14.32M. Terracon Ph-1 ESA onsite activities 03/24/2024. 
Terracon Soil Boring Activities 03/29/2024. 60% Constructiblity Walk-
Thru and 60% SCADA/Electrical integration meeting onsite held 
04/05/2024.  

2401R PS 2001/2002 Rehab TBD TBD Design Burroughs JWSC JWSC TBD $1,350,000 $0 $0 $1,350,000 $82,153 $0 $82,153 $0 $82,153 $0 $82,153 $1,267,847 6.09%
Electrical parts ordered. Staff finalizing electrical contractor quotes for 
Commission consideration. 

2402R
Harrington, Airport, and Mallery WPF 
Improvements

TBD TBD On Hold Burroughs TBD TBD TBD $1,850,000 $0 $0 $1,850,000 $0 $0 $0 $0 $0 $0 $0 $1,850,000 0.00%
Not started

2403C PS 3103 Expansion & FM TBD TBD On Hold Kline TBD TBD TBD $0 $3,500,000 $0 $3,500,000 $0 $0 $0 $0 $0 $0 $0 $3,500,000 0.00% Not started

2404CIF PS 4119 Expansion & FM TBD TBD On Hold Kline TBD TBD TBD $0 $6,300,000 $0 $6,300,000 $0 $0 $0 $0 $0 $0 $0 $6,300,000 0.00% Not started

2405S SPLOST W&S Service Extensions TBD TBD Design Kline/Vo TBD TBD TBD $0 $0 $7,000,000 $7,000,000 $0 $0 $0 $0 $0 $0 $0 $7,000,000 0.00% Working on design-build RFP for advertisement. 

$33,888,000 $13,985,000 $49,932,585 $97,805,585 $54,288,225 $11,745,540 $66,033,765 $46,277,569 $16,638,007 $340,686 $63,256,262 $34,549,323

Phase Amount
Project Director/
Project Manager

Total PO+CO Total Expenditures PM Burroughs Roberts Kline Vo Patel Simmons Head Young

Master 1 Burroughs $25,366,348 $25,896,090 Total PO+CO $25,366,348 $19,247,096 $19,245,049 $12,336,767 $5,469,750 $716,526 $19,247,096 $0

Design 17 Kline $2,897,278 $2,996,048 Total Expenditures $25,896,090 $15,859,994 $19,256,479 $12,249,427 $5,438,199 $816,504 $15,859,994 $0

Const. 16 Kline/Patel $4,011,004 $4,011,004 Percentage Spent 102.09% 82.40% 100.06% 99.29% 99.42% 113.95% 82.40% #DIV/0!

On Hold 7 Kline/Vo $12,336,767 $12,249,427
Total Projects (includes 

Master/Sub-projects) 13 1 21 7 8 3 1 1

Complete 2 Patel $1,458,746 $1,427,195

Total Projects 43 Roberts/Head $19,247,096 $15,859,994

Simmons $716,526 $816,504

Young $0 $0

Total $66,033,765 $63,256,262



ID Task Name Duration Scheduled Start Scheduled Finish Actual Start Actual Finish

1 Engineering 2031 days Thu 11/15/18 Thu 6/6/24 Thu 11/15/18 NA

17 SPLOST Exit 29 WPF EST 330 days Thu 7/13/23 Thu 6/6/24 Thu 7/13/23 NA

18 Community Road W&S Extension 1403 days Mon 6/22/20 Thu 4/25/24 Mon 6/22/20 NA

27 Advertisement 1734 days Fri 10/25/19 Tue 7/23/24 Fri 10/25/19 NA

49 Brunswick Villa Area Sewer Extensions 42 days Wed 2/14/24 Tue 3/26/24 Wed 2/14/24 NA

51 SPLOST Exit 29 WPF EST 47 days Fri 6/7/24 Tue 7/23/24 NA NA

52 Community Road W&S Extension 47 days Fri 4/26/24 Tue 6/11/24 NA NA

54 Contract Administration 1872 days Wed 11/6/19 Fri 12/20/24 Wed 11/6/19 NA

60 Community Road W&S Extension 45 days Wed 6/12/24 Fri 7/26/24 NA NA

69 Brunswick Villa Area Sewer Extensions 45 days Wed 3/27/24 Fri 5/10/24 NA NA

70 Highway 17 North Mainland Pump Station 45 days Wed 2/21/24 Fri 4/5/24 Wed 2/21/24 NA

71 SPLOST Exit 29 WPF EST 45 days Wed 11/6/24 Fri 12/20/24 NA NA

72 PS 4105-4107 and FM (In-house) 45 days Wed 2/28/24 Fri 4/12/24 Wed 2/28/24 NA

82 Construction 2716 days Thu 1/10/19 Wed 6/17/26 Thu 1/10/19 NA

94 NM Water Loops 330 days Mon 10/2/23 Fri 8/30/24 Mon 10/2/23 NA

95 Canal Road Water Production Facility 365 days Mon 6/3/24 Mon 6/2/25 NA NA

97 EST Rehab at Glynn Place Mall and Oglethorpe Sites 516 days Fri 12/2/22 Tue 4/30/24 Fri 12/2/22 NA

98 PS 4105-4107 and FM (In-house) 330 days Mon 6/3/24 Mon 4/28/25 NA NA

109 PS4044 Rehab 330 days Thu 10/26/23 Thu 9/19/24 Thu 10/26/23 NA

112 Dunbar Creek WPCF Rehab 650 days Fri 10/21/22 Wed 7/31/24 Fri 10/21/22 NA

113 Annual Galvanized Replacements Program 365 days Mon 7/3/23 Mon 7/1/24 Mon 7/3/23 NA

115 Community Road W&S Extension 365 days Mon 7/29/24 Mon 7/28/25 NA NA

116 Highway 17 North Mainland Pump Station 240 days Mon 4/8/24 Tue 12/3/24 NA NA

117 Sea Palms East Water Line Rehab 1432 days Tue 6/30/20 Fri 5/31/24 Tue 6/30/20 NA

121 Village Drainage Improvements - Ph II 239 days Tue 9/5/23 Tue 4/30/24 Tue 9/5/23 NA

122 PS Rehab 3101-4001-4002 193 days Thu 2/1/24 Sun 8/11/24 Thu 2/1/24 NA

123 Brunswick Villa Area Sewer Extensions 365 days Mon 5/13/24 Mon 5/12/25 NA NA

124 SPLOST Exit 29 WPF EST 540 days Wed 12/25/24 Wed 6/17/26 NA NA

126 Wesley Oaks Circle WM Improvements 120 days Fri 3/1/24 Fri 6/28/24 Fri 3/1/24 NA

127 Arco Area Water and Sewer Extension 878 days Mon 3/7/22 Wed 7/31/24 Mon 3/7/22 NA
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Construction

EST Rehab at Glynn Place Mall and Oglethorpe Sites
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Capital Projects Earned Value Analysis
Financial Data as of 04/12/2024

Proj # Project Name Project Manager Concept Design Detail Design Construction BAC PV EV AC SV CV ETC EAC VAC SPI CPI TCPI

801 FEMA Hazard Mitigation-Academy Creek Burroughs Haggerty Chatham Engineering Y-Delta, Inc. 3,188,000.00$       3,188,000.00$       1,262,448.00$       1,956,042.18$       (1,212,968.49)$       (693,594.18)$        2,983,458.27$       4,939,500.45$       (1,751,500.45)$     0.40 0.65 1.56

2001 PS 4105 Basin Expansion Vo JWSC
Roberts Civil 

Engineering
TBD 2,735,000.00$       2,735,000.00$       1,005,133.69$       1,126,696.74$       (1,729,866.31)$       (121,563.05)$        1,939,080.10$       3,065,776.84$       (330,776.84)$        0.37 0.89 1.08

2009 Sea Palms East Water Line Rehab Simmons JWSC N/A TBD 178,595.00$          178,595.00$          29,468.18$            37,703.42$            (149,126.83)$          (8,235.25)$            190,802.16$          228,505.58$          (49,910.58)$          0.17 0.78 1.06

2016 Arco Water and Sewer Expansion Patel JWSC T&H UWS 3,800,000.00$       3,800,000.00$       2,900,250.00$       2,657,294.50$       (2,087,420.00)$       242,955.50$         824,377.46$          3,481,671.96$       318,328.04$         0.76 1.09 0.79

2018 Meter Replacements Roberts JWSC N/A Delta Municipal Supply 18,450,000.00$     7,318,082.19$       18,448,180.00$     15,972,041.28$     11,130,097.81$      2,476,138.72$      1,575.72$              15,973,617.00$     2,476,383.00$      2.52 1.16 0.00

2020 Community Rd Area Water and Sewer Expansion Patel JWSC HGB TBD 250,000.00$          250,000.00$          162,475.00$          265,921.00$          (13,690.48)$            (103,446.00)$        143,251.18$          409,172.18$          (159,172.18)$        0.65 0.61 -5.50

2021 Galvanized Replacements Simmons JWSC N/A JWSC 750,000.00$          750,000.00$          300,505.05$          478,847.97$          (449,494.95)$          (178,342.92)$        716,259.99$          1,195,107.96$       (445,107.96)$        0.40 0.63 1.66

2102 Canal Road WPF Vo T&H T&H Reeves Young 1,850,000.00$       225,800.00$          151,286.00$          127,710.00$          (74,514.00)$            23,576.00$           1,433,991.02$       1,561,701.02$       288,298.98$         0.67 1.18 0.99

2103 North Mainland Water Loops Vo 4Waters 4Waters Vallencourt Construction 1,250,000.00$       832,460.61$          1,222,334.50$       2,816,661.36$       389,873.89$           (1,594,326.86)$     63,750.43$            2,880,411.79$       (1,630,411.79)$     1.47 0.43 -0.02

2104 PS 4002 Rehab Kline Kimley-Horn Kimley-Horn Popco, Inc. 650,000.00$          229,888.89$          82,100.00$            61,593.98$            (147,788.89)$          20,506.02$           426,056.29$          487,650.27$          162,349.73$         0.36 1.33 0.97

2105 PS 4044 Rehab Kline LEA LEA Popco, Inc. 550,000.00$          326,816.67$          73,168.88$            55,872.50$            (253,647.79)$          17,296.38$           364,113.12$          419,985.62$          130,014.38$         0.22 1.31 0.96

2106 Dunbar Creek WPCF Rehab Burroughs BRW/HGB HGB BRW 9,338,893.30$       8,527,249.46$       6,021,704.37$       6,873,584.42$       (2,505,545.09)$       (851,880.05)$        3,786,465.88$       10,660,050.30$     (1,321,157.00)$     0.71 0.88 1.35

2108 PS 4001 Rehab Kline Kimley-Horn Kimley-Horn Popco, Inc. 400,000.00$          134,666.67$          26,800.00$            36,583.94$            (107,866.67)$          (9,783.94)$            509,445.02$          546,028.96$          (146,028.96)$        0.20 0.73 1.03

2109 Highway 17 North Pump Station Patel JWSC JWSC TBD 400,000.00$          400,000.00$          10,000.00$            31,804.83$            (390,000.00)$          (21,804.83)$          1,240,388.37$       1,272,193.20$       (872,193.20)$        0.03 0.31 1.06

2110 PS 3101 Rehab Kline Kimley-Horn Kimley-Horn Popco, Inc. 375,000.00$          128,092.59$          26,800.00$            36,583.94$            (101,292.59)$          (9,783.94)$            475,318.21$          511,902.15$          (136,902.15)$        0.21 0.73 1.03

2203 Mall EST & Oglethorpe EST Rehab Vo JWSC JWSC TankPro, Inc. 1,000,000.00$       1,000,000.00$       990,000.00$          1,256,372.00$       (10,000.00)$            (266,372.00)$        12,690.63$            1,269,062.63$       (269,062.63)$        0.99 0.79 -0.04

2207 Wesley Oaks Circle Water Main Improvements Burroughs JWSC JWSC D&D Directional Drilling 450,000.00$          450,000.00$          247,500.00$          82,856.95$            (202,500.00)$          164,643.05$         67,792.05$            150,649.00$          299,351.00$         0.55 2.99 0.55

2208 JWSC Facilities Improvements Crosby JWSC N/A Multiple 450,000.00$          450,000.00$          105,500.00$          106,999.00$          (344,500.00)$          (1,499.00)$            349,394.84$          456,393.84$          (6,393.84)$            0.23 0.99 1.00

2209 Brunswick Villa Area Sewer Extensions Patel JWSC Kimley-Horn TBD 2,750,000.00$       2,750,000.00$       322,881.17$          320,970.00$          (2,427,118.83)$       1,911.17$             2,412,752.41$       2,733,722.41$       16,277.59$           0.12 1.01 1.00

2215B Highway 341/Crispen Boulevard Repairs Kline N/A N/A Popco, Inc. 679,000.00$          679,000.00$          679,000.00$          679,000.00$          -$                        -$                      -$                       679,000.00$          -$                      1.00 1.00 #DIV/0!

2216S SPLOST EXIT 29 WPF & EST Kline N/A T&H TBD 6,000,000.00$       192,765.09$          172,860.00$          57,501.81$            (19,905.09)$            115,358.19$         1,938,395.79$       1,995,897.60$       4,004,102.40$      0.90 3.01 0.98

TOTALS 55,494,488.30$     34,546,417.17$     34,240,394.84$     35,038,641.82$     (306,022.33)$          (798,246.98)$        19,879,358.90$     54,918,000.72$     576,487.58$         0.99 0.98 1.04

BAC Budget at Completion Approved Budget for Project

PV Planned Vaue % of Schedule Used x BAC

EV Earned Value % of Work Completed x BAC

AC Actual Cost Actual Costs to Date

SV Schedule Variance EV - PV Positive means ahead of schedule

CV Cost Variance EV - AC Positive is better

ETC Estimate to Complete (BAC - EV) / CPI Estimate to complete based on cost performance to date

EAC Estimate at Completion AC + ETC Estimated final project cost

VAC Variance at Completion BAC - EAC Positive means project is projected to be under budget
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