
All citizens are invited to attend.  
There is a possibility of a quorum of Commissioners being present. 

 

 

 

 
Brunswick-Glynn County Joint Water and Sewer Commission 

1703 Gloucester Street, Brunswick, GA 31520 
Wednesday, September 14, 2022 3:00 PM 

Commission Meeting Room 
 

FINANCE COMMITTEE AGENDA 
 
 
 

COMMITTEE MEMBERS:   Finance Chairman Bob Duncan 
      Commissioner Chuck Cook 
      Commissioner Tripp Stephens 
                                                                        Executive Director Andrew Burroughs 
     
     
PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker.  Comments are to be limited to relevant information regarding your position 
and should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on which you wish to 
speak. Your cooperation in this process will be greatly appreciated. 
 
 
APPROVAL  
1. Minutes from August 17, 2022 Finance Committee Meeting (subject to any necessary changes)  

REPORT 
2. Contract Award - As-Needed Electrical Services – A. Burroughs   REPORT 
3. Contract Award - FY2023 Long-Term Water Quality Monitoring – A. Burroughs  

REPORT  
4. HVAC Replacement Academy Creek Warehouse – A. Burroughs   REPORT 
5. Low-Income Household Water Assistance Program Agreement Renewal – D. Owens   

REPORT 
6. Change Order No. 1 – Arco Water & Sewer Improvements Project – T. Kline   REPORT 
 
 
DISCUSSION 
1. Employee Retention Bonus – A. Burroughs 
2. Financial Statements Month End August 31, 2022 – F. Wilson     REPORT 
 
 
 
MEETING ADJOURNED 

https://www.bgjwsc.org/wp-content/uploads/2022/09/Finance-Minutes-8-17-22.pdf
https://www.bgjwsc.org/wp-content/uploads/2022/09/A2-As-Needed-Elec-Services-1.pdf
https://www.bgjwsc.org/wp-content/uploads/2022/09/A3-FY2023-Watershed-Protection-FIN.pdf
https://www.bgjwsc.org/wp-content/uploads/2022/09/A4-HVAC-Repl-AC-Whse-FIN.pdf
https://www.bgjwsc.org/wp-content/uploads/2022/09/A5-LIHWAP-RENEWAL-09142022.pdf
https://www.bgjwsc.org/wp-content/uploads/2022/09/A6-CO-1-ARCO-WS-Expansion-FIN.pdf
https://www.bgjwsc.org/wp-content/uploads/2022/09/Financial-Stmt-8-31-22.pdf








     

 

To:  Finance Committee 
From: Andrew Burroughs, P.E., Executive Director 
Date: Wednesday, September 14, 2022 
Re:  Contract Award – As Needed Electrical Services  
 

Background: 
JWSC has a consistent need for electrical maintenance to occur at water pollution control facilities, pump stations, and 
water production facilities. While two or three internal staff members are sufficiently skilled to handle electrical 
maintenance, some jobs require significant time commitment that prevents this limited number of employees from 
performing other needed tasks. An example of this would be installing new conduit and conductors at a pump station 
when newer, larger VFDs are required for installation of new pumps.  Another recent example is replacing control 
panels at a water production facility due to failures with the DFS SCADA system. Being able to devote one key staff 
member to these jobs and provide skilled outside labor to assist with these larger jobs will be beneficial for the overall 
maintenance needs of the organization.  
 
Staff Report 
JWSC has worked with JAM Electric repeatedly in recent years on both larger maintenance work and capital project 
work where JAM was a subcontractor. JAM Electric was the electrical contractor for the Ridgewood Water Production 
Facility, PS 4035/4036 Rehab, Academy Creek Influent VFD Replacement, and is currently working as part of the 
Dunbar Creek design-build team.  Staff is pleased with the quality of work provided by JAM.  If approved, this would 
be for labor only not-to-exceed budgets as needed to assist with larger jobs. These expenses would be charged to the 
individual division’s Purchased Electrical Services budgets after authorization of individual work requests by the 
division superintendent.  
 

Division NTE Budget 
WWT – Academy $10,000 
WWT – Dunbar $10,000 

WWT – South Port $10,000 
SP&M $20,000 

Water Production $10,000 
Combined $60,000 

 
 

Recommended Action 
Staff recommends authorizing the not-to-exceed budgets for as-needed electrical services for JAM Electric Co., Inc. in 
the combined amount of $60,000.     

 
Recommended Motion 
“I move that the Finance Committee recommend the full Commission authorize not-to-exceed budgets to JAM 
Electric Co, Inc. for as-needed labor only electrical services in the amount of $60,000.00.” 

 
Enclosures 
JAM Proposals  

Brunswick-Glynn 
Joint Water and Sewer Commission 

Memorandum 













     

 

To:  Finance Committee 
From: Andrew Burroughs, P.E., Executive Director 
Date: Wednesday, September 14, 2022 
Re:  Contract Award – FY 2023 Long-Term Water Quality Monitoring  
 

Background: 
JWSC is required by NPDES permit to maintain a watershed protection plan (WPP) for each of the JWSC-operated 
water pollution control facilities (WCPF). The plans require both dry and wet weather sampling at multiple locations 
throughout the watershed that each plant discharges into. The plans require quarterly dry and wet weather sampling 
plus additional metals and bacterial sampling.   Samples are taken from 7 locations in the Academy Creek watershed, 3 
locations in the Dunbar Creek watershed, and 2 locations in the South Port watershed.  
 
Staff Report 
JWSC has a longstanding relationship with Integrated Science & Engineering (ISE) for the completion of the sampling 
protocol, analysis, and production of the annual reports required by permit for these watershed protection plans. ISE 
provided WPP services to Glynn County prior to the formation of the JWSC. Staff is very pleased with the work 
product produced by ISE and would like to continue this relationship for another year. In the table below, you will see 
the breakdown of costs for each plant in the upcoming fiscal year. These expenses are budgeted in the individual plant 
Technical Services budget.  
 

WPCF Cost 
Academy Creek $43,500 
Dunbar Creek $14,678 

South Port $14,348 
Combined $72,526 

 
 

Recommended Action 
Staff recommends entering into a work authorization agreement with Integrated Science & Engineering for the 
completion of the watershed protection plans for the three water pollution control facilities in the amount of $72,526.     

 
Recommended Motion 
“I move that the Finance Committee recommend the full Commission approve a contract award to Integrated 
Science & Engineering for the Fiscal Year 2023 Watershed Protection Plans in the amount of $72,526.00” 

 
Enclosures 
Academy Creek Proposal 
Dunbar Creek Proposal 
South Port Proposal  

Brunswick-Glynn 
Joint Water and Sewer Commission 

Memorandum 













































     

 

To:  Finance Committee 
From: Andrew Burroughs, P.E., Executive Director 
Date: Wednesday, September 14, 2022 
Re:  Contract Award – Academy Creek Warehouse HVAC Improvements   
 

Background: 
As part of the FY2023 Capital Projects Plan, funds were budgeted to make improvements to JWSC facilities. 
Improvements are to be made to the Academy Creek warehouse, the Harrington warehouse, and the Administration 
Building. These were to be handled through smaller contracts due to the disparate nature of the improvements.   
 

Staff Report 
The warehouse at Academy Creek is a converted dissolved air flotation structure that was previously used as part of 
the solids handling process at Academy Creek prior to the installation of the composting facility, which was later 
replaced with the sludge dryer. The structure includes large concrete bays where materials are stored and an open area 
where Purchasing staff members have desks to complete administrative tasks. This structure does not have adequate 
temperature control for staff, which is especially prevalent in the summer months and winter months. Staff solicited 
quotes from three providers to install two 5-ton units on the structure to correct this issue. The sizing of the units is in 
line with architectural designs completed by Goodwyn Mills Cawood as part of the Academy Creek WPCF Rehab 
project. Building improvements were bid as an alternate on the plant rehab project and not awarded due to the cost. 
 

Bids are shown in the table below. Note that electrical prices for the Hall Heating and Air and The A/C Guys quotes 
will be provided by Charlton Electric under a separate quote.  
 

Provider Equip + Install Electrical* Total Cost 
Hall Heating and Air $23,186.00 $5,200.00 $28,386.00 

The A/C Guys $23,665.76 $5,200.00 $28,865.76 
Certified Electric $26,552.00 $6,877.00 $33,429.00 

 

This project is funded in the 2023 Capital Projects Plan as Project No. 2211 with an available balance of $438,429. 
 

Recommended Action 
Staff recommends moving forward with the purchase of HVAC equipment and installation from Hall Heating and Air 
in the amount of $23,186 with electrical installation to be completed by Charlton Electric in the amount of $5,200.  

 

Recommended Motion 
“I move that the Finance Committee recommend the full Commission approve a contract award to Hall Heating 
and Air, Inc. in the amount of $23,186 for HVAC installation at the Academy Creek Warehouse and approve a 
contract award to Charlton Electric for electrical improvements necessary to facilitate HVAC installation in the 
amount of $5,200.” 

 

Enclosures 
Hall Heating and Air Proposal 
A/C Guys Proposal 
Certified Electric Proposal  
Charlton Electric Proposal 

Brunswick-Glynn 
Joint Water and Sewer Commission 

Memorandum 



 
 

 

 

Proposal / Scope of Work 
 

Wednesday, August 31, 2022 

 

        

          
ATTN: Ricky 

REFERENCE: New Warehouse HVAC  

FROM: Vernon Harris 
 

 

HVAC 

 
      Price to furnish and install Two 5 Ton R410 Heat Pump Systems………..………..$26,552.00 

 

      Electrical Price for new 60 AMP circuits  to Heat Pump Systems..………..………..$6,877.00 

 

Electrical Price Includes: 

• All material and labor necessary for a complete installation to 

• Remove and dispose of the existing system 

• FURNISH AND INSTALL TWO NEW 5 TON HEAT PUMP SYSTEM 208/230-1-60 

WITH 10 KW AUX STRIP HEAT 

• 4-60 AMP ELECTRICAL CIRCUITS FOR A/C SYSTEMS 

• DUCT WORK FOR TWO SYSTEMS 

• TWO NEW T-STATS 

• NEW SUPPLY AND RETURN GRILLS FOR TWO SYSTEMS 

     

 

Price is based on work being done during normal working hours. 

 

Any work other than that described above will result in additional charges. 

Certified Electric, Inc will not be responsible for delays in project completion due to failure of others 

to properly coordinate or complete task that directly affect our portions of the project. No overtime 

labor will be provided to overcome such delays unless it is agreed upon in writing before such work 

is performed. 



 

Price is good for 30 days. Price is subject to change after 30 days without notice. 

  

Thank you, 

 

Vernon Harris 

Estimator 

vharris@certifiedelectric.net 

 

 

 

Please Sign and Print Name of Person giving Authority to perform work as described above. 

 

 

Acceptance / Approval:___________________________________ Date:_____________ 
     Signature 

 

 

Acceptance / Approval:___________________________________ Date:_____________ 
        Print 

  

mailto:vharris@certifiedelectric.net
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