Brunswick-Glynn Joint Water and Sewer Commission
1703 Gloucester Street, Brunswick GA 31520
Thursday, July 21, 2022 at 2:00 pm
Commission Meeting Room

COMMISSION MEETING AGENDA
Call to Order

Invocation

Pledge

PUBLIC COMMENT PERIOD
Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information regarding your position and
should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on which you wish to speak.
Your cooperation in this process will be greatly appreciated.

SPECIAL RECOGNITION - Georgia Association of Water Professionals
King & Prince – 2022 “Gold Award Winner” Industrial Wastewater Pretreatment Category
EMPLOYEE RECOGNITION – Chairman Turnipseed / A. Burroughs
Jacob Owen Ammons – Water Distribution Operator
COMMITTEE UPDATES
Facilities Committee – Chairman Turnipseed
Finance Committee – Commissioner Duncan
APPROVAL
1.
Minutes from June 16, 2022 Regular Meeting (subject to any necessary changes) REPORT
2.
Infrastructure and Easement Dedications – T. Kline REPORT
• Golden Isles Aviation Hangar
• Century Place Habitat for Humanity
3.
PS 4036 CIPP Project – Final Balancing Change Order – T. Kline REPORT
4.
North Mainland SPLOST Engineering Change Order No. 2 – T. Kline REPORT
5.
Glynn County Animal Control Facility Lease IGA Amendment – C. Dorminy
6.
Leak Adjustment – T. Malachi – A. Burroughs REPORT
7.
Leak Adjustment Policy – A. Burroughs REPORT

EXECUTIVE DIRECTOR’S UPDATE
COMMISSIONERS’ DISCUSSION
CHAIRMAN’S UPDATE
EXECUTIVE SESSION
MEETING ADJOURNED

All citizens are invited to attend.
There is a possibility of a quorum of City or County Commissioners being present.

Brunswick-Glynn Joint Water and Sewer Commission
1703 Gloucester Street, Brunswick, GA 31520
Thursday, June 16, 2022 at 2:00 PM
COMMISSION MINUTES
PRESENT:

G. Ben Turnipseed, Chairman
Bob Duncan, Vice-Chairman
Charles Cook, Commissioner
Wayne Neal, Commissioner
Tripp Stephens, Commissioner
Chad Strickland, Commissioner
Kendra Rolle, Commissioner

ALSO PRESENT:

Andrew Burroughs, Executive Director
LaDonnah Roberts, Deputy Executive Director
Todd Kline, Director of Engineering
Charles Dorminy, HBS Legal Counsel
Janice Meridith, Executive Commission Administrator

Chairman Turnipseed called the meeting to order at 2:00 PM.
Chairman Turnipseed provided the invocation and Commissioner Stephens led the Pledge of Allegiance.

PUBLIC COMMENT PERIOD
Chairman Turnipseed opened the public comment period.
There being no public comment, Chairman Turnipseed closed the public comment period.

COMMITTEE UPDATES
Facilities Committee – Chairman Turnipseed
Chairman Turnipseed reported that the Facilities Committee had met the previous day at 1:00 p.m. The
committee approved: the purchase of UV equipment for Academy Creek and Dunbar Creek, Phase 2
Services for Dunbar Creek Rehab, replacement pumps for Pump Station 2032, and forwarded a few other
items that will be considered for approval at this meeting. The Committee reviewed the Capital Projects
Report with some projects completing and bidding new projects.
Finance Committee – Commissioner Duncan
Committee Chairman Duncan reported that the Finance Committee meeting was held on the previous day
at 3:00 p.m. The committee approved the following items to the full Commission: 2022-2023 Employee
Health Insurance Renewal, the Fiscal Year 2023 Rate Resolution, the Deposit Refund Policy and the
Connection Assistance Policy. The financials showed that JWSC remains in a very strong position and we
are executing better than budget.
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APPROVAL
1.
2022-2023 Employee Health Insurance Renewals – Catina Tindall, First Coast Benefits Solutions,
Inc / A. Burroughs
Mrs. Tindall and Mr. Burroughs presented the various options for the Commission to consider for
renewing the employee health benefits plan as requested by the Finance Committee on the previous day.
The claims for the past couple of years have been lower than expected. Fewer met the stop loss amount
so the decision was made to raise the individual loss coverage levels to $60,000. At this meeting it was
considered to raise the stop loss coverage to $75,000 rather than $60,000. There were three options
presented to the Commission. Discussions concerned variations in deductibles to offer, HRA
percentages, and incentives to consider in future plan years. JWSC is under a rate guarantee on dental,
vision, voluntary short-term disability, employer paid long-term disability, and voluntary life and
dependent life insurance coverages through August 1, 2023. With the negotiated zero increase renewal
from United Healthcare on employee health insurance, the JWSC can renew all employee insurance
coverages at the same rate as currently provided. Mr. Burroughs’ recommendation to the Commission
was to pass on the savings incurred by increasing the HRA, leaving all other plan details the same, and
increasing the individual stop loss to $75,00.
Commissioner Duncan made a motion seconded by Commissioner Cook to move that the BrunswickGlynn Joint Water and Sewer Commission renew the employee insurance coverages to be effective
August 1, 2022 as presented by Mr. Burroughs keeping the plans the same except increasing the Stop
Loss to $75K and increasing the HRA to seventy-five percent (75%). Motion carried 6-0-1.
(Commissioner Stephens did not raise his hand for a vote in favor.)
2.
Minutes from the May 19, 2022 Regular Commission Meeting
Commissioner Stephens made a motion seconded by Commissioner Cook to approve the minutes from
the May 19, 2022 Regular Commission Meeting. Motion carried 7-0-0.
3.
Fiscal Year 2023 Rate Resolution – L. Roberts
Mrs. Roberts stated that each year the Brunswick-Glynn Joint Water and Sewer Commission reviews the
resolution previously passed by the Board to document rates and fees associated with JWSC’s products
and services to our customers (the “Rate Resolution”). This document is public record and it is made
available to interested parties on the JWSC website as well as upon request for printed copies. Mrs.
Roberts provided a redlined Rate Resolution draft setting forth the rates necessary to support the Fiscal
Year ending June 30, 2023 JWSC budget.
Commissioner Duncan made a motion seconded by Commissioner Cook to move that the BrunswickGlynn Joint Water and Sewer Commission approve the attached Rate Resolution for the fiscal year
ending June 30, 2023. Motion carried 7-0-0.
4.
Deposit Refund Policy – L. Roberts
Mrs. Roberts noted that in conjunction with the presentation of the Proposed Annual Budget for Fiscal
Year 2023, staff also outlined various JWSC policies that would be reviewed within the coming months.
One of these policies is related to customer deposits. In order to ensure consistency with regional
neighboring utilities, JWSC staff contacted six (6) such organizations to gather information about their
handling of customer deposits. This information was then compared with JWSC’s current practices in
order to determine areas where differences exist. Since JWSC wants to prudently manage risk while also
considering our customers’ needs, several potential changes were identified. These changes relate to the
determination of when to require, increase or waive a customer deposit, as well as when and how to credit
or refund a customer deposit. Proposed redlines to the specific Ordinance sections were attached for the
Commissioners to review.
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Commissioner Cook made a motion seconded by Commissioner Stephens to move that the BrunswickGlynn Joint Water and Sewer Commission recommend to the City of Brunswick Commission and the
Glynn County Commission that the Ordinance sections related to customer deposits be amended as
shown in the attached document. Motion carried 7-0-0.
5.
Connection Assistance Program – A. Burroughs
Mr. Burroughs provided that in recent years, the JWSC has taken a proactive approach to system
expansion that will allow access to public water and sewer systems for existing residences and businesses
that were previously unable to connect to the public systems. One such example of a current project that
will accomplish this goal is the expansion of the water and sewer systems in the Arco neighborhood. The
JWSC would like to allow these existing homes and businesses to connect to the system without placing
an unnecessary burden upon the property owners. This proposed policy accomplishes the goal of
allowing these customers to connect to the systems without having to provide a cash outlay that would be
burdensome to the customer base. The JWSC will allow customers to pay monthly installments towards
the total cost of the Capital Improvement Fee and operational fees associated with new accounts.
Financing charges increase as the years financed increases to offset increased administrative costs
associated with maintaining these agreements. If approved, this Connection Assistance Policy would
ideally become part of the annual Rate Resolution and reviewed annually for current market conditions.
Commissioner Stephens made a motion seconded by Commissioner Duncan to move that the BrunswickGlynn Joint Water and Sewer Commission approve the creation of a Connection Assistance Policy
effective July 1, 2022. Motion carried 7-0-0.
6.
Academy Creek WPCF UV Equipment Purchase – A. Burroughs
Mr. Burroughs presented the request for approval to purchase UV equipment for the Academy Creek
WPCF Rehab Project. The JWSC applied for and was awarded a State Fiscal Recovery Funds Grant
from the State of Georgia Governor’s Office of Planning and Budget in the amount of $1,900,000 to
install an ultraviolet disinfection (UV) system to eliminate the usage of chlorine gas at the facility. The
RFP was released on April 12, 2022. The two proposals received were scored by three staff members
from JWSC Operations and Senior Leadership. Trojan Technologies was the highest scoring proposal at
89.0 points. Strengths of the TrojanUVSigna equipment as identified by the evaluation team were lower
UV bulb count reducing ongoing maintenance needs, adequate disinfection effectiveness, and the ability
to Buy American preferences for the federal grant funding available for this project.
Commissioner Stephens made a motion seconded by Commissioner Strickland to move that the
Brunswick-Glynn Joint Water and Sewer Commission purchase UV disinfection equipment from Trojan
Technologies in the amount of $1,125,000 for installation at the Academy Creek Water Pollution Control
Facility. Motion carried 7-0-0.
7.
Dunbar Creek WPCF Rehab Phase 2 Services Contract Award – A. Burroughs
Mr. Burroughs recalled that the JWSC entered into a design-build contract with BRW Construction
Group, LLC (BRW) on January 25, 2022 for Phase One Services for the Dunbar Creek Water Pollution
Control Facility (WPCF) Rehab project. Phase Two Services, if approved by the Board, would include
final design and construction of the scope of work items in the contract. BRW has provided a Guaranteed
Maximum Price (GMP) for the listed scope of work with two additional alternates to cover Items 8 and 9.
Total GMP for the base work is $3,660,309.84. Item 8, the alternate for a new clarifier is $3,384,286.18
and for the new roadway is $497,442.16. At this time, staff does not feel the addition of a new clarifier
would be a cost-effective approach. Item 9, the alternate for the new entrance road off of Sea Island Road
would eliminate the need for equipment and passenger vehicles to pass through the Glynn Haven
neighborhood to access the treatment plant. This is a liability reduction for the JWSC and would be a
betterment for the community. Staff recommends awarding the contract for Phase Two Services for the
base amount and alternate item no. 2 totaling $4,157,751.30 or less to BRW Construction Group, LLC.
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Commissioner Stephens made a motion seconded by Commissioner Duncan to move that the BrunswickGlynn Joint Water and Sewer Commission approve authorize the Executive Director to award a contract
to BRW Construction Group, LLC in the amount of $4,157,751.30 or less for Phase Two Services at the
Dunbar Creek Water Pollution Control Facility for completion of the Base Scope of Work and Alternate
No. 2. Motion carried 7-0-0.
8.
Dunbar Creek WPCF UV Equipment Purchase– A. Burroughs
Mr. Burroughs provided that throughout Phase One of the Dunbar Creek WPCF Rehab project, staff and
BRW have discussed the JWSC separately purchasing large equipment to avoid sales tax and contractor
markups on equipment purchases to reduce overall project costs. After several discussions between JWSC
staff, BRW, and design engineer Hussey Gay Bell (HGB), the decision was made to move forward with
installation of TrojanUVSigna equipment from manufacturer Trojan Technologies at the Dunbar Creek
WPCF. This decision was based upon disinfection effectiveness, life cycle costs, and experience using
the Trojan system. BRW solicited the attached proposal from Trojan Technologies for supplying the
equipment in the amount of $351,165. Note that the supplier has agreed to hold the $351,165 price
through the end of the week due to JWSC meeting calendar. Official shop drawings will be submitted to
BRW and the JWSC no later than 6 weeks after acceptance of the attached offer, and actual equipment
delivery is expected 27-29 weeks after approval of shop drawings. Assuming schedules are met for
production, equipment delivery would occur mid-to-late February 2023.
Commissioner Duncan made a motion seconded by Commissioner Neal to move that the BrunswickGlynn Joint Water and Sewer Commission purchase UV disinfection equipment from Trojan
Technologies in the amount of $351,165 for installation at the Dunbar Creek Water Pollution Control
Facility. Motion carried 7-0-0.
9.
Dunbar Creek WPCF Filtration Equipment Purchase – A. Burroughs
Mr. Burroughs advised that JWSC would like to purchase another piece of large equipment for the
Dunbar Creek WPCF Rehab. This purchase would also help to avoid sales tax and contractor markups on
equipment purchases to reduce overall Dunbar Creek WPCF Rehab project costs. After several
discussions between JWSC staff, BRW, and design engineer Hussey Gay Bell (HGB), the decision was
made to move forward with installation of AquaDisk cloth media filtration equipment from manufacturer
Aqua-Aerobic Systems, Inc. at the Dunbar Creek WPCF. This decision was based upon filtration
effectiveness and experience using the Aqua-Aerobic system. Dunbar Creek and Academy Creek both
currently have Aqua-Aerobic filters in service. BRW solicited the attached proposal from Aqua-Aerobic
Systems, Inc. for supplying the equipment in the amount of $671,005. Official shop drawings will be
submitted to BRW and the JWSC no later than 8 weeks after acceptance of the attached offer, and actual
equipment delivery is expected 18 weeks after approval of shop drawings. Assuming schedules are met
for production, equipment delivery would occur late December 2022.
Commissioner Neal made a motion seconded by Commissioner Duncan to move that the BrunswickGlynn Joint Water and Sewer Commission purchase cloth media filtration equipment from Aqua-Aerobic
Systems, Inc. in the amount of $671,005 for installation at the Dunbar Creek Water Pollution Control
Facility. Motion carried 7-0-0.
10.
Pump Station 2032 Replacement Pumps Purchase – A. Burroughs
Mr. Burroughs stated that JWSC Pump Station 2032 is located on Frederica Road near Bennie’s Red
Barn. This station receives most of the flow from the north end of the island and pumps it to the Dunbar
Creek gravity basin. The JWSC recently did gravity system rehab work upstream of this basin. Before the
gravity rehab was complete, this station saw a tremendous amount of grit causing wear and tear on the
pumps. Also, the wet well had residual grit that cause the bases to become unlevel and need replacement.
Both pumps have seen wear and tear and it appears more cost-effective to replace both pumps rather than
trying to rehab the current ones given their poor condition. Currently, the station is on bypass. Quotes
were received from three manufacturers for these replacement pumps. Manufacturers, pricing, and lead
times were reviewed with the Commission as shown in the chart below:
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Manufacturer
Flygt
KSB
Grundfos

Cost
$60,154.30
$53,717.00
$56,155.00

Pump hP
45
40
56

Lead Time
Available
16-18 Weeks
Available

Based on availability, staff narrowed the search down to the Flygt and Grundfos pumps. Due to the
increased horsepower requirements for the Grundfos pumps, new variable frequency drives (VFDs)
would be necessary as the existing ones are not rated sufficiently. SP&M uses VFDs at this station to hold
the level at the station consistent to avoid air stripping of hydrogen sulfide as the influent comes into the
wet well. The existing VFDs are sufficient for the specified Flygt pumps and given the immediate
availability of those pumps, this station could be returned to normal operations very soon instead of the
18 week lead time required for the KSB pumps. Funding for this agreement will be in the Systems
Pumping and Maintenance Lift Station Pumps budget as approved by the Commission. Given the
immediate availability of the Flygt pumps and the ability to use existing electrical equipment, staff
recommend purchasing two Flygt 45 hp pumps for installation at Pump Station 2032.
Commissioner Stephens made a motion seconded by Commissioner Strickland to move that the
Brunswick-Glynn Joint Water and Sewer Commission approve the purchase of two new pumps for Pump
Station 2032 from Xylem Water Solutions in the amount of $60,154.30. Motion carried 7-0-0.
11.
Academy Creek Clarifier Gearbox Purchase – A. Burroughs
Mr. Burroughs presented that the Academy Creek Water Pollution Control Facility (WPCF) has six
clarifiers that help separate solids from wastewater following biological treatment in the aeration basins.
Each clarifier has a mechanical drive that rotates a set of rakes on the bottom of the clarifier to force
solids into the sludge collector. It also has a skimmer arm on top to push floating scum to the scum trough
for removal. Prior to the installation of the new bar screens at Academy Creek, large amounts of rags
were making their way into the treatment system and ultimately settling out in the clarifiers. It appears
that enough of these rags became wrapped around the rake arm to significantly increase the torque that
the mechanical drive was experiencing. This led to a failure of the worm gear inside the drive gear box.
Staff has been working to locate a replacement worm gear for the gear box. Initials quotes for the worm
gear were approximately $27,000. Upon inspection it appears that there is more rehab needed to the gear
box than originally anticipated. Staff went back to Ovivo to request a price to replace the entire gear box
rather than rebuilding it and received quote 220519BGJWSC in the amount of $47,672 to be purchased
through Triple H Specialty Company in Georgia. Estimated delivery of the new gear box is 16-18 weeks.
Assuming schedules are met for production, equipment delivery would occur in October 2022.
Commissioner Duncan made a motion seconded by Commissioner Neal to move that the BrunswickGlynn Joint Water and Sewer Commission purchase a clarifier gear box from Ovivo USA, LLC in the
amount of $47,672 for installation at the Academy Creek Water Pollution Control Facility. Motion
carried 7-0-0.
12.
Standby Generator Rental Agreement – A. Burroughs
Mr. Burroughs advised that each year, funds are allocated in the Systems Pumping and Maintenance
hurricane preparedness budget to support the rental of portable generators to support the seasonal storm
contingency plan. Historically, a rental contract has been established for five (5) portable generators and
associated connection appurtenances to be onsite and available for use during the high activity times of
the annual hurricane season. Staff is in the process of finalizing bid documents to purchase approved
portable generators through a FEMA grant, but staff has been advised by engineers and sales personnel
that delivery of new generators is likely to take 12 months or more due to supply chain issues. Under the
Sourcewell cooperative purchasing agreement 062320-CAT, staff obtained a quotation from current
generator CSA partner, Yancey Power Systems CAT, for five (5) portable generators and associated
connection appurtenances to support the 2022 Storm Contingency plan. The amount of the quotation is
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$123,102.50 for the full period from 06/01/2022 – 11/15/2022. The amount will be prorated on a weekly
basis as the JWSC is able to delay delivery of the generators until 06/20/2022 and the amount will be
prorated accordingly to $119,862.50.
Commissioner Duncan made a motion seconded by Commissioner Cook to move that the BrunswickGlynn Joint Water and Sewer Commission enter into a rental agreement with Yancey Power Systems in
the amount of $119,862.50 as presented. Motion carried 7-0-0.
13.
Pump Station RTU Panel Purchase – A. Burroughs
Mr. Burroughs stated that the JWSC recently completed an overhaul of the pump station SCADA system
and standardize on a specific panel configuration including specific components in each panel. The JWSC
installed 136 of these panels during calendar year 2021 and have seen tremendous benefits to SP&M
operations as a result. Moving forward, the JWSC expects all new pump stations to have one of these new
SCADA panels installed if the pump station is to be dedicated to the JWSC for public ownership and
operation. Working with local utility contractors for the installation of pumping stations attached to the
JWSC system provides staff an opportunity to facilitate a successful completion of private development
projects that benefit the utility. A recurring concern among private entities is the cost and timeframe
associated with construction and installation of the new SCADA panels required for pump stations.
Given that the JWSC buys directly from the panel building shop and the integrator, we can purchase these
panels for considerably less than contractors can and, according to the contractors, the costs associated
with SCADA are prohibitive for their projects. To facilitate successful completion and alleviate these
concerns, the JWSC would like to maintain an inventory of no more than 3 complete SCADA panels at
the Academy Creek warehouse that the private contractor may purchase from the utility for installation at
the new pump station site. By doing so, the contractor can install the correct SCADA panels without
having to pay considerable markups through the supply chain and the JWSC gets the specific SCADA
panels it wants in the system. Furthermore, the JWSC has a handful of pump stations that have not had
their SCADA panels changed out yet due to currently planned capital projects. Having these panels on
hand would benefit the schedule control on those upcoming pump station projects. These items will be
held in inventory and thus will be funded through general revenues and held as an asset in the inventory
line item on the balance sheet each month until they are used. The contractor would purchase the panel
directly from the JWSC. Upon use of one panel, the JWSC will maintain inventory quantities to ensure no
delays in availability.
Commissioner Neal made a motion seconded by Commissioner Duncan to move that the BrunswickGlynn Joint Water and Sewer Commission approve the purchase of three new pump station RTU panels
from Electric Machine Control in the amount of $63,932.46. Motion carried 7-0-0.
14.

Infrastructure and Easement Dedications – T. Kline
• Grace Crossing Phase 1
Mr. Kline presented the request for acceptance of the Easement and Private Infrastructure Dedication
from the Grace Crossing Phase 1 development. The Owner of Record of the infrastructure described
within has submitted legal documents to: 1) define and execute the transfer of ownership; and, 2) convey
an easement for access and maintenance. The infrastructure is understood to have complied with
applicable standards at the time of construction. JWSC inspection records indicate the infrastructure is
functioning and in acceptable condition. All requirements of the JWSC Standards for Water & Sewer
Design and Construction and Development Procedures have been met, and all related documents
submitted. Staff recommends acceptance and approval of the described water and sewer infrastructure and
easement.
Commissioner Stephens made a motion seconded by Commissioner Cook to move that the BrunswickGlynn Joint Water and Sewer Commission approve the dedication of infrastructure and one sewer
easement for Grace Crossing Phase 1. Motion carried 7-0-0.
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EXECUTIVE DIRECTOR’S UPDATE
There was no further update from the Executive Director at this time.
COMMISSIONERS DISCUSSION
Commissioner Stephens had one question which Mr. Burroughs responded to. There was no further
discussion by the Commissioners.
CHAIRMAN’S UPDATE
The Chairman thanked the staff for all of their hard work. He also thanked the Commissioners for all of
their input and discussion.
EXECUTIVE SESSION
There was no Executive Session

There being no additional business to bring before the Commission, Chairman Turnipseed adjourned the
meeting at 3:30 p.m.
_____________________________
G. Ben Turnipseed,
Commission Chairman
Attest:

Janice Meridith,
Executive Commission Administrator
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Brunswick-Glynn
Joint Water and Sewer Commission

Memorandum
To:

BGJWSC Board of Commissioners

From:

Todd Kline, P.E. Director of Engineering

Date:

Thursday, July 21, 2022

Re:

Easement and Private Infrastructure Dedications:
1) Golden Isles Aviation Hangar-Dedication of Water/Sewer Infrastructure
2) Century Place Habitat for Humanity-Sewer Easement and Dedication of Water/Sewer Infrastructure

Background
The Brunswick-Glynn Joint Water & Sewer Commission (JWSC) Standards for Water & Sewer Design and
Development Procedures support the acceptance of privately constructed water and wastewater systems as public
infrastructure, when specified conditions are met. The Developers of the projects described herein, wish to dedicate an
easement and infrastructure.
Staff Report
The Owner of Record of the infrastructure described within has submitted legal documents to: 1) define and execute
the transfer of ownership; and, 2) convey an easement for access and maintenance. The infrastructure is understood to
have complied with applicable standards at the time of construction. JWSC inspection records indicate the
infrastructure was constructed to JWSC Standards, is functioning and is in acceptable condition.
Recommended Action
All requirements of the JWSC Standards for Water & Sewer Design and Construction and Development Procedures
have been met, and all related documents submitted. Staff recommends acceptance and approval of the described water
and sewer infrastructure, and easement as presented.
Recommended Motion
“I move that the Brunswick-Glynn Joint Water and Sewer Commission approve these projects with associated
Dedications and Easement..”

Enclosures
1. Golden Isles Aviation Hangar – Dedication Application, Final Record Drawing
2. Century Place Habitat for Humanity – Dedication Application, Final Record Drawing, Utilities Easement

1. GOLDEN ISLES AVIATION HANGAR – DEDICATION APPLICATION
Owner of Record
Legal Documents under
Consideration
Supporting Documents

Glynn County Airport Commission
Dedication Application
• Water – 6.5 linear feet valued at $650
• Sewer – 165.2 linear feet valued at $6,140
Final Record Drawing

Location Map – 1731 Demere Road, St. Simons Island

GIS Map – To be Updated following Acceptance of Dedication

*

2. CENTURY PLACE HABITAT FOR HUMANITY – DEDICATION APPLICATION & EASEMENT
Owner of Record
Legal Documents under
Consideration

Supporting Documents

Habitat for Humanity of Glynn County
Dedication Application
• Water – 608 linear feet valued at $51,075
• Sewer – 789 linear feet valued at $79,620
Sewer Easement with Legal Description and Final Plat
Final Record Drawing

Location Map – 3610 Johnston Street, Brunswick

GIS Map – To be updated following acceptance of Dedication

608

789

EXHIBIT A
ALL THAT CERTAIN LOT, PARCEL OR TRACT OF LAND, SITUATE, LYING AND BEING IN G.M.D. 26, GLYNN
COUNTY, GEORGIA AND SHOWN AS A 20’ SEWER EASEMENT ON A PLAT BY SHUPE SURVEYING COMPANY,
P.C., CERTIFIED BY C. TEEPLE HILL, GA. RLS# 3081, TITLED “FINAL PLAT OF: CENTURY PLACE”, DATED
2/11/22, REVISED 2/23/22 AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:
COMMENCING AT A CONCRETE MONUMENT AT THE EASTERLY ENTRANCE TO CENTURY PLACE WHICH
MARKS THE INTERSECTION OF THE NORTHERN RIGHT-OF-WAY OF SIXTH STREET WITH THE WESTERLY
RIGHT-OF-WAY OF CENTURY PLACE CIRCLE, PROCEED ALONG SAID RIGHT-OF-WAY OF CENTURY PLACE
CIRCLE NORTH 17 DEGREES 58 MINUTES 33 SECONDS WEST FOR A DISTANCE OF 91.67 FEET TO THE POINT
OR PLACE OF BEGINNING; THENCE PROCEED THROUGH THE AREA DESIGNATED AS GREEN SPACE SOUTH
72 DEGREES 45 MINUTES 42 SECONDS WEST FOR A DISTANCE OF 114.27 FEET TO A POINT ON THE
EASTERLY RIGHT-OF-WAY OF CENTURY PLACE CIRCLE; THEN PROCEED ALONG SAID RIGHT-OF-WAY OF
CENTURY PLACE CIRCLE NORTH 17 DEGREES 35 MINUTES 47 SECONDS WEST FOR A DISTANCE OF 20.00
FEET TO A POINT; THENCE THROUGH THE AREA DESIGNATED AS GREEN SPACE NORTH 72 DEGREES 45
MINUTES 42 SECONDS EAST FOR A DISTANCE OF 114.14 FEET TO A POINT ON THE WESTERLY RIGHT-OFWAY OF CENTURY PLACE CIRCLE; THENCE ALONG SAID RIGHT-OF-WAY OF CENTURY PLACE CIRCLE SOUTH
17 DEGREES 58 MINUTES 33 SECONDS EAST FOR A DISTANCE OF 20.00 FEET TO THE POINT OR PLACE OF
BEGINNING. SAID PARCEL OR TRACT CONTAINING 2,284 SQUARE FEET.

Brunswick-Glynn
Joint Water and Sewer Commission

Memorandum
To:
From:
Date:
Re:

Board of Commissioners
Todd Kline, P.E., Director of Engineering
21 July 2022
Capital Project #2001 – Pump Station 4036 CIPP Rehabilitation; C.O. #2 (Final Adjusting Change
Order)

Overview
• Who: Bio-Nomic Services, Inc (Contractor)
• What:
 Notice to Proceed:
07/06/2021 (150 days, original contract)
 Contract Amount (Funding):
$923,333.69 (R&R Reserve)
 CO #1 Additional cost and time extension, approved 02/28/2022:
$9,000.00; 87 days
 CO #2 Additional cost and time extension, requested 07/13/2022:
$14,163.35; 117 days

• Why:

o Adjusted final contract amount (% adjusted):
o Days over original contract time; delay/weather days requested:
o Pay Application #8 (Final), including retainage:
Final payment and project closeout.

$946,497.04 (+2.51%)
151 days; 0 days
$94,649.70

Staff Report
JWSC staff received the Contractor’s Final Pay Application Request documentation dated July 13, 2022, which
included a project Change Order #2 request in the additional amount of $14,163.35 and a 117-day time extension.
This change order documents the terms for closing out the project which includes final cost adjustments due to
planned versus actual lengths, additional heavy cleaning/deposit cuts required, days over contract time, and allowance
of delay days due to ongoing Pump Station 4035-4036 construction activities. This change order shall constitute the
full and final settlement of this contract. The purchase order will be adjusted for any approved changes.
Recommended Action
Staff has reviewed the request from Bio-Nomic Services, Inc and recommends approval of a Change Order #2
request with an adjusted final contract amount of $946,497.04 and a final closing payment of $94,679.70.
Recommended Motion
I move that the Brunswick-Glynn Joint Water & Sewer Commission approve Change Order #2 and project closeout
as described above.
Attachments:
1) Contractor’s Final Pay Application #11 Request (dated 07/13/2022).
2) Final Grout Work Coordination (dated 04/01/2021-06/22/2022).

Brunswick-Glynn
Joint Water and Sewer Commission

Memorandum
To:
From:
Date:
Re:

Board of Commissioners
Todd Kline, P.E., Director of Engineering
21 July 2022
Capital Project #702 – 2016 SPLOST North Mainland Phase II & III to include force main and
pump station improvements; C.O. #2 (Professional Services Contract Amendment)

Overview
• Who: Thomas & Hutton Engineering Co. (Engineer of Record)
• What:
 Notice to Proceed: 04/22/2019 (original contract 540 days total-150 Design/60 Bid/330 Construct)
 Contract Amount (Funding):
$695,035.00 (CIF)
 CO#1 Scope Changes to FM and WM, approved 05/21/2020:
$80,800.00; 49 days
 Request for Addition Funding Amount:
$50,590.51
 Request for Time Extension:
574 days (for construction phase services)
• Why:

Additional cost and time required to fulfill all terms and conditions of the construction phase services.

Staff Report
JWSC staff received change order documentation dated July 13, 2022, which includes project Change Order #2
(Professional Services Contract Amendment) for additional funding of $50,590.51 and a time extension of 574 days.
This change order documents the terms for closing out the project which includes final cost adjustments, and
allowance of delay days due to the COVID-19 global pandemic, supply chain issues, labor shortages, inflation spikes,
and logistical challenges during the construction of Phase II North Mainland (NM) CIPP with Inland Pipe
Rehabilitation, LLC. (IPR), Phase III NM Pump Station 4035-4036 Rehab Improvements with Southern Civil, LLC,
and Phase III NM Forcemain reroute with T B Landmark Construction, Inc.
Due to the extended construction period for the Phase II NM CIPP project with IPR, $204,000.00 was imposed as
liquidated damages for not completing the work within the contract time. This change order shall constitute the full
and final settlement of this contract. The purchase order will be adjusted for any approved changes.
Recommended Action
Staff has reviewed the request from Thomas & Hutton Engineering Co. and recommends approval to increase
funding by $50,590.51 and contract time (for construction phase services) by 574 days to the engineering contract.
Recommended Motion
I move that the Brunswick-Glynn Joint Water & Sewer Commission approve the above-described Change Order #2,
to increase the contract amount by $50,590.51 and contract time by 574 consecutive calendar days.
Attachments:
1) T&H Revised Request for Professional Services Contract Amendment (dated 07/13/2022).
2) JWSC PS4110 Sewer FM Receiving Manhole Ogden Lane Emails (dated 06/30/2022-07/12/2022).
3) T&H Request for Professional Services Contract Amendment (dated 12/09/2020).
4) T&H Approved BOC Change Order #1 Memo (dated 05/21/2020).

From:
To:
Cc:
Subject:
Date:
Attachments:

Stovall, Chris
Jason Vo
Andrew Burroughs; Todd Kline
RE: SPLOST FM - Additional fee calculation
Wednesday, July 13, 2022 1:15:00 PM
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Hi JasonAttached is a summary detail of costs to date plus at the end I have added Four Waters’ last two invoices. Angela sent a “final” invoice, which includes an
estimate for her hours for the final walk through next week.

Overall, construction phase services (construction observation [A720 and B720 Tasks] and administration (C720 and D720 Tasks]) amount to $282,365.51.
The original budget for these services was $231,775.00.
The difference is $50,590.51.
Below is a copy of your marked-up spreadsheet which provides the exact dollar amounts for the Four Waters work.
Not so worried about the ~$3,300 difference in our remaining time, but would like to get what is due to Four Waters.

CHRIS STOVALL, PE, LEED AP | Principal/Project Manager

THOMAS & HUTTON - TRANSFORMING COMMUNITIES FOR 75 YEARS!
p 912-721-4155   m 912-667-9733
e stovall.c@tandh.com
a 50 Park of Commerce Way | Savannah, GA 31405
vCard | Website | LinkedIn | Facebook | Twitter | Instagram

PRIVILEGED AND CONFIDENTIAL: This electronic message and any attachments are confidential property of Thomas & Hutton. The information is intended only for
the use of the person to whom it is addressed. Any other interception, copying, accessing, or disclosure of this message is prohibited. If you have received this
message in error, please immediately notify Thomas & Hutton and purge the message received. Do not forward this message without permission.

From: Jason Vo <JVo@bgjwsc.org>
Sent: Tuesday, July 12, 2022 6:27 PM
To: Stovall, Chris <stovall.c@tandh.com>
Cc: Andrew Burroughs <ABurroughs@bgjwsc.org>; Todd Kline <TKline@bgjwsc.org>
Subject: Re: SPLOST FM - Additional fee calculation
Hello Chris,
Please submit your updated fund request with backups by this coming Thursday morning so we can get it on next week's BOC agenda
JVo
Sent from my iPhone

On Jun 15, 2022, at 8:10 AM, Jason Vo <JVo@bgjwsc.org> wrote:

Hello Chris,
I still haven’t seen your additional fee calculation for additional construction time as noted below.   Please advise.

Thanks!
Jason Vo, P.E.
Brunswick-Glynn Joint Water & Sewer Commission
1703 Gloucester St; Brunswick, GA 31520
Office: (912) 261-7140
Work Cell: (912) 324-9905
jvo@bgjwsc.org

From: Stovall, Chris <stovall.c@tandh.com>
Sent: Tuesday, June 7, 2022 3:09 PM
To: Jason Vo <JVo@bgjwsc.org>
Subject: North Mainland - T&H Invoice
JasonPlease find attached our invoice for services through April 30 for the North Mainland project.
This invoice just goes through completion of the closeout of the Division 2 project. We still have half the closeout fee to bill once Division 3 is
completed under the existing project.
This invoice does not include the 4Water invoice. It will be on the May invoice.
I will follow up shortly with the additional fee calculation for the additional construction time.
CHRIS STOVALL, PE, LEED AP | Principal/Project Manager

THOMAS & HUTTON - TRANSFORMING COMMUNITIES FOR 75 YEARS!
p 912-721-4155   m 912-667-9733
e stovall.c@tandh.com
a 50 Park of Commerce Way | Savannah, GA 31405
vCard | Website | LinkedIn | Facebook | Twitter | Instagram

PRIVILEGED AND CONFIDENTIAL: This electronic message and any attachments are confidential property of Thomas & Hutton. The information is
intended only for the use of the person to whom it is addressed. Any other interception, copying, accessing, or disclosure of this message is
prohibited. If you have received this message in error, please immediately notify Thomas & Hutton and purge the message received. Do not
forward this message without permission.

Project Detail
Thomas & Hutton Engineering Co.
Job-to-Date through 7/31/2022

J-27784.0000
Estimate Overhead

Regular
Hours

Phase Number: 0720 Construction Observation
Lead Designer:
Fred Sororian
Coordinator:
A. Christopher Stovall
Client:
Brunswick Glynn Joint Water & Sewer
Profit Center:
01:05:07
Status:
Active
Type:
Regular

Task Number: A720 CIPP & Pump Station CO - Div I & II
Lead Designer:
Fred Sororian
Coordinator:
A. Christopher Stovall
Client:
Brunswick Glynn Joint Water & Sewer
Profit Center:
01:05:07
Status:
Active
Type:
Regular
Revenue Method:
W

Total
Ovt Hrs

% Complete:
Labor % Complete:
Expense % Complete:
Start Date:
Complete Date:

% Complete:
Labor % Complete:
Expense % Complete:
Start Date:
Complete Date:

Total
Hours

3/25/2019
4/30/2020

7/1/2019
1/31/2020

Budgeted OH Rate:

Regular
Amount

Billing

Direct
Direct
Direct
Reimbursabl
Reimbursabl
Total

Direct
Direct
Direct
Reimbursabl
Reimbursabl
Total
Multiplier
/Amount:

Labor
Total for Project Manager IV

51.50

51.50

9,725.00

Total for Project Engineer IV

38.00

38.00

7,220.00

Total for Designer II

10.50

10.50

1,207.50

Total for Field Representative V

218.00

218.00

29,930.00

Total for Labor

318.00

318.00

48,082.50

Expenses
Reimbursable Expenses
500.00 Consultant - Contractor
M AP 0120742 10/15/2019 / Timothy V Cheek

534.75

Total for 500.00

534.75

513.00 Consultant-Electrical
F AP 0130033 6/26/2021 / Chatham Engineering
Company LLC
* F AP 0131169 8/28/2021 / Chatham Engineering
Company LLC
Total for 513.00

1,056.57

515.00 Consultant-Other Miscellaneous
F AP 0121117 11/6/2019 / Timothy V Cheek

1,000.50

905.63
150.94

F

AP 0121604 12/11/2019

/ Timothy V Cheek

1,983.75

M

AP 0121839 12/26/2019

M

AP 0122355 2/4/2020

/ Timothy V Cheek

/ Timothy V Cheek

2,673.75
1,914.75

M

AP 0122805 3/6/2020

/ Timothy V Cheek

2,432.25

X

AP 0123149 4/1/2020

/ Timothy V Cheek

Total for 515.00

465.75
10,470.75

521.15 Mileage\Parking\Tolls
Total for 521.15
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351.70

Page 1 of 2

Total for Reimbursable Expenses

12,413.77

Total for Expenses

12,413.78

Total for A720

318.00

Task Number: B720 Force Main CO - Div III
Lead Designer:
Fred Sororian
Coordinator:
A. Christopher Stovall
Client:
Brunswick Glynn Joint Water & Sewer
Profit Center:
01:05:07
Status:
Active
Type:
Regular
Revenue Method:
W

% Complete:
Labor % Complete:
Expense % Complete:
Start Date:
Complete Date:

318.00

11/1/2019
3/31/2020

Budgeted OH Rate:

60,496.28
Direct
Direct
Direct
Reimbursabl
Reimbursabl
Total
Multiplier
/Amount:

Labor
Total for Project Manager IV

24.50

24.50

4,680.00

Total for Project Engineer IV

26.00

26.00

4,940.00

Total for Field Representative V

42.00

42.00

6,215.00

Total for Labor and Overhead

92.50

92.50

15,835.00

Expenses
Reimbursable Expenses
513.00 Consultant-Electrical
* F AP 0132598 11/27/2021 / Chatham Engineering
Company LLC
F AP 0134362 2/26/2022 / Chatham Engineering
Company LLC
Total for 513.00

150.94
1,925.62
2,076.56

514.00 Consultant-Civil Firms
* F AP 0132517 11/27/2021 / FOUR WATERS
ENGINEERING, INC.
* F AP 0132518 11/27/2021 / FOUR WATERS
ENGINEERING, INC.
* F AP 0132519 11/27/2021 / FOUR WATERS
ENGINEERING, INC.
* F AP 0132519 11/27/2021 / FOUR WATERS
ENGINEERING, INC.
F AP 0134363 2/26/2022 / FOUR WATERS
ENGINEERING, INC.
Total for 514.00

9,161.90
3,961.75
11,315.82
5,429.66
32,493.95
62,363.08

521.15 Mileage\Parking\Tolls
Total for 521.15

207.20

Total for Expenses

64,646.84

Total for B720

92.50

Task Number: C720 Construction Administration - Div I & II
Lead Designer:
Fred Sororian
Coordinator:
A. Christopher Stovall
Client:
Brunswick Glynn Joint Water & Sewer
Profit Center:
01:05:07
Status:
Active
Type:
Regular
Revenue Method:
W

% Complete:
Labor % Complete:
Expense % Complete:
Start Date:
Complete Date:

92.50

11/1/2019
3/31/2020

Budgeted OH Rate:

80,481.84
Direct
Direct
Direct
Reimbursabl
Reimbursabl
Total
Multiplier
/Amount:

Labor
Total for Project Manager IV

265.50

265.50

49,965.00

Total for Project Engineer IV

57.00

57.00

11,140.00

Total for Designer III

3.00

3.00

390.00

Total for Designer II

4.00

4.00

460.00

329.50

329.50

61,955.00

Total for Labor and Overhead
Expenses
Reimbursable Expenses
500.00 Consultant - Contractor
X AP 0120743 10/15/2019 / Timothy V Cheek

99.38

Total for 500.00

99.38
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515.00 Consultant-Other Miscellaneous
F AP 0121118 11/6/2019 / Timothy V Cheek

153.41

F

AP 0121605 12/11/2019

/ Timothy V Cheek

293.48

F

AP 0121840 12/26/2019

F

AP 0122356 2/4/2020

/ Timothy V Cheek

/ Timothy V Cheek

299.48
254.79

F

AP 0122806 3/6/2020

/ Timothy V Cheek

273.47

F

AP 0123150 4/1/2020

/ Timothy V Cheek

69.37

Total for 515.00

1,344.00

521.15 Mileage\Parking\Tolls
Total for 521.15

3,960.82

521.25 Materials
Total for 521.25

65.13

522.00 Reproductions
Total for 522.00

3.87

Total for Reimbursable Expenses

5,473.20

Total for Expenses

5,473.20

Total for C720

329.50

Task Number: D720 Construction Admin - Div III
Lead Designer:
Fred Sororian
Coordinator:
A. Christopher Stovall
Client:
Brunswick Glynn Joint Water & Sewer
Profit Center:
01:05:07
Status:
Active
Type:
Regular
Revenue Method:
W

% Complete:
Labor % Complete:
Expense % Complete:
Start Date:
Complete Date:

329.50

11/1/2019
2/28/2022

Budgeted OH Rate:

67,428.20
Direct
Direct
Direct
Reimbursabl
Reimbursabl
Total
Multiplier
/Amount:

Labor
Total for Project Manager IV

26.50

26.50

5,035.00

Total for Project Engineer IV

82.00

82.00

15,580.00

108.50

108.50

20,615.00

Total for Labor and Overhead
Expenses
Reimbursable Expenses
514.00 Consultant-Civil Firms
F AP 0134363 2/26/2022 / FOUR WATERS
ENGINEERING, INC.
Total for 514.00

5,518.42
5,518.42

521.15 Mileage\Parking\Tolls
Total for 521.15

562.78

Total for Reimbursable Expenses

6,081.20

Total Expenses

108.50

108.50

26,696.20

Total for 0720

848.50

848.50

235,102.52

Additional Four Waters Invoice 5/27/22
Additional Four Waters Invoice 7/13/22

32,771.98
14,491.01
282,365.51

Original Budget for Construction Phase Services
Difference

231,775.00
50,590.51
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Jason Vo
From:
Sent:
To:
Cc:
Subject:
Attachments:

Kirk Young
Tuesday, July 12, 2022 1:35 PM
Angela Bryan; Todd Kline
Jason Vo; Stovall, Chris
RE: Ogden receiving MH tie-in.
4110 Sewer Force Main Receiving Manhole Ogden Lane.mp4

Angela,
PS 4110 was reversed on June 28, 2022. Attached is a video showing the receiving manhole on Ogden.

Sincerely,

Kirk Young

Systems Pumping & Maintenance Division Superintendent
Brunswick‐Glynn Joint Water & Sewer Commission
2909 Newcastle Street
Brunswick, GA 31520
Office: 912.261.7152
Cell: 912.717.0428
Email: kyoung@bgjwsc.org

From: Angela Bryan <abryan@4weng.com>
Sent: Monday, July 11, 2022 3:45 PM
To: Todd Kline <TKline@bgjwsc.org>
Cc: Jason Vo <JVo@bgjwsc.org>; Stovall, Chris <stovall.c@tandh.com>; Kirk Young <KYoung@bgjwsc.org>
Subject: RE: Ogden receiving MH tie‐in.
Hi Todd, sorry for the delay in response. We were trying to get some pictures of the interior of the manhole. We did get
some (video by chris and photo from Josh). There was direction on the tie‐in but it appears that TBL followed it,
essentially.
We were wondering if PS4110 is online yet on the new forcemain? Thanks – Angela
Angela Bryan, PE, LEED AP
Four Waters Engineering, Inc.
(904) 993-3724 cell
(904) 414-2400 ext 51

1

From: Todd Kline <TKline@bgjwsc.org>
Sent: Thursday, June 30, 2022 12:40 PM
To: Angela Bryan <abryan@4weng.com>
Cc: Jason Vo <jvo@bgjwsc.org>; Stovall, Chris <stovall.c@tandh.com>; Kirk Young <KYoung@bgjwsc.org>
Subject: Ogden receiving MH tie‐in.
Angela,
Did you guys provide a detail/direction on the configuration of the manhole connection? I know the final configuration
of the fittings was With the discharge coming in at 90 degrees, there is considerable turbulence in the flow. If not
included in the project construction, we’ll need to do something in‐house to rework the invert later, and want to know
your thoughts. That manhole was lined with calcium aluminate back in 2018.
Thanks!
Todd
JWSC

W. Todd Kline, P.E.
Director of Engineering
Planning & Construction Division
Brunswick‐Glynn County
Joint Water & Sewer Commission
1703 Gloucester Street
Brunswick, GA 31520
Office: 912.261.7122
Fax: 912.261.7178
Email: tkline@bgjwsc.org
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December 9, 2020

Mr. Jason Vo
Project Manager
Brunswick-Glynn County Joint
Water & Sewer Commission
1703 Gloucester Street
Brunswick, GA 31520
Re:

JWSC Project # 0702
SPLOST 2016 Phase II & III North Mainland
Sewer

Dear Jason:
Attached is the latest project summary and invoice through October 31, 2020. As we have
discussed previously, the construction of Division 1 – CIPP Sewer project, has extended well
beyond the original construction period of 150 days. The project is now roughly at 450 days of the
end of this last billing period. While we have discussed utilizing potential liquidated damages from
the contractor to reimburse for the additional time our staff has spent on the project, I wanted to
formalize in a letter a request for the additional funds.
We have attempted to be mindful of time charged to the project during the construction
observation and construction administration phases of the project. However, due to the
extended length of the CIPP portion of the project, we can see that there will be insufficient funds
moving forward into the Division 2 – PS4035 & PS4036 phase of the project. We therefore request
additional fees to continue providing the level of services needed for the project as follows:
•
•

Division 2 Construction Observation:
Division 2 Construction Administration:
Total:

$22,040.00
$15,800.00
$37,840.00

In our original proposal, we prepared for a 12-month construction period for both contracts
(with some overlapping of the two) with a Construction Services Budget of $231,775 (which
includes construction observation and construction phase administration). At this point, we are
almost 15 months into administering and the pump station (and force main) phases have not
begun.
For the construction observation phase, we initially proposed having 3/4 of effort provided
by lower-level reviewers (Tim – Division 1 & 2, Donald – Division 3), and 1/4 of effort provided by
our Senior Construction Manager, Keith Strong. During the next phase of the project, to keep costs
in check, we feel that the Division 3 reviewer can split some of his time on day-to-day reviews of
both the Division 2 & 3 projects, but we would like to continue to have Keith able to visit and be
available for progress meetings. To maintain 6 hours per week for 11-months, less the remaining
time not expended to date for Division 1 & 2, we would request an additional $22,040.00. Keith’s
time would continue to be provided on an hourly basis and detailed on the monthly invoices.

Mr. Jason Vo
Brunswick-Glynn County Joint
Water & Sewer Commission
December 9, 2020
Page Two

For construction administration, the three divisions were split into separate construction
contracts with T&H responsible for Divisions 1 & 2 ($59,800) and Four Waters responsible for Division
3 ($34,500). At present, there is $13,593 remaining in the Division 1 & 2 budget. For submittal
reviews, preconstruction meeting, construction progress meetings, and general contract
administration (pay request/change order/RFI reviews), we would request an additional
$15,800.00 to adequately administer the Division 2 project.
Again, these additional expenses are a direct expense due to the extended construction
period for the Division 1 – CIPP project and would qualify as an actual damage against the
construction contract of which liquidated damages are being charged.
Thanks in advance for reviewing this request and let me know if you have any questions.
Sincerely,
THOMAS & HUTTON

A. Christopher Stovall, P.E.
ACS/dmb
Enclosures

Brunswick-Glynn County
Joint Water and Sewer Commission

Memorandum
To:

Brunswick-Glynn County Joint Water and Sewer Commission

From:

Andrew Burroughs, Executive Director

Date:

Thursday, May 21, 2020

Re:

Approval – Change Order #1 – North Mainland Phase III Engineering

Background:
The JWSC entered into a contractual agreement for engineering services with Thomas & Hutton (T&H) for Phases II
and III of the North Mainland Sewer Basin Reroute Project that is funded by SPLOST 2016. Phase III has been placed
on hold as of this meeting. The scope of the project is to install a new force main down Harry Driggers Boulevard and
Canal Road before connecting to an existing 20” HDPE force main. As currently designed, the force main would turn
down Old Jesup Road, be drilled under the Brunswick-Altamaha Canal, and tie in near PS4036 on B&W Grade Road.
Based upon feedback from the Commission, staff investigated the efficacy of a new route down Ogden Drive that
would utilize approximately 800 feet of existing gravity sewer and eliminate approximately 2,200 feet of new force
main. The new route will eliminate an additional canal and railroad crossing as well. T&H submitted the attached
change order request to facilitate this design amendment. Total cost of the change order is $44,800. Note that these
changes may end up saving over $200,000 on the project. Estimated time frame to complete the revisions is 7 weeks.
The JWSC has a separately funded project to extend a 12” water main from the back gate at FLETC to Canal Road and
down Canal Road to near the intersection of Canal Road and Spur 25. While the contractor is installing the new force
main down Canal Road, staff felt it was efficient to install the section of 12” water main along Canal Road as well.
This will eliminate the need to mobilize a second contractor and limit the disturbance to homeowners, businesses, and
traffic in the area. Thomas & Hutton was asked to design this section of water main, which was outside the original
scope of work for this project. The total request amount for the water main engineering is $36,000. This will be paid
from the Canal Road Water Main Extension Project and will not be funded by SPLOST 2016.
Funding Sources
Funding for the Change Order will come from Project 702, which has an available balance of $7.5M. Funding for the
Canal Road Water Main will come from Project 704, which has an available balance of $1.1M.
Staff Report
Staff requested these additional tasks be completed and believe that the pricing submitted is fair and reasonable.
Recommended Action
Staff recommends authorizing Change Order No. 1 to the existing Thomas & Hutton contract as presented. This item
was presented to the Facilities Committee on May 20, 2020.
Recommended Motion
“I move that the Brunswick-Glynn County Joint Water and Sewer Commission approve Change Order No. 1 to
North Mainland Phase III Engineering contract in the amount of $80,800.”
Enclosures
Change Order No. 1 – SPLOST NM Phase III
Agreement for Services – Canal Road Water Main

Brunswick-Glynn
Joint Water and Sewer Commission

Memorandum
To:

Brunswick-Glynn Joint Water and Sewer Commission

From:

Andrew Burroughs, Executive Director

Date:

Thursday, July 21, 2022

Re:

Approval – Leak Adjustment – Theresa Malachi

Background:
JWSC Customer Theresa Malachi has requested a leak adjustment due to a large leak at 600 Everett Street. Baker
Plumbing Company, Inc. has repaired the leak and usage has returned to normal levels. Section 2-16-63(h) of the
Glynn County Ordinances requires any leak adjustment totaling $2,000 or more to be presented to the Commission for
final approval.

Usage Pattern
300,000
200,000
100,000

Month
Previous 12 Month Average
May 2022
June 2022

Usage
9,722
118,302
277,470

Ratio to Normal
1.0
12.2
28.5

0

Staff Report
Staff has reviewed this request for a leak adjustment and determined that it should be granted to the customer. The
calculated amount of the leak adjustment is $2,210.50 for the account holder. The leak adjustment forms and
supporting documentation are attached.
This item was presented to the Finance Committee on July 20, 2022.
Recommended Action
Staff recommends approving the leak adjustment in the amount of $2,210.50 to the account of Theresa Malachi.
Recommended Motion
“I move that the Brunswick-Glynn Joint Water and Sewer Commission approve a leak adjustment in the amount of
$2,210.50 to the account of Theresa Malachi as presented.”
Enclosures
Leak Adjustment Request

Brunswick-Glynn
Joint Water and Sewer Commission

Memorandum
To:

Brunswick-Glynn Joint Water and Sewer Commission

From:

Andrew Burroughs, Executive Director

Date:

Thursday, July 21, 2022

Re:

Approval – Leak Adjustment Policy

Background:
In the current City of Brunswick and Glynn County ordinances, any leak adjustment exceeding $2,000 requires
approval by the Commission prior to granting the adjustment to the customer. Having presented several of these size
leak adjustments over the past few years, members of the Commission have requested that staff look at revising the
ordinances to increase the threshold for Commission approval on leak adjustments. This would decrease the time
period required to grant a leak adjustment in most of these larger situations and improve staff’s flexibility to provide
consistent customer service to our customer base.
Staff Report
Over the past 5 years, there have been 2 requested leak adjustments that exceeded $5,000, one for a hotel and one for a
condo complex. Essentially, unless there is a leak on the main line of a master metered complex or a large commercial
or industrial customer, it is unlikely that any leak adjustment would exceed a $5,000 threshold.
This item was presented to the Finance Committee on July 20, 2022.
Recommended Action
Staff recommends updating the leak adjustment policy to increase the threshold requiring Commission approval to
$5,000. Any approval of this recommendation by the Finance Committee and/or the full Commission will require
approval by the City of Brunswick Commission and the Glynn County Commission prior to the change taking effect.
Recommended Motion
“I move that the Brunswick-Glynn Joint Water and Sewer Commission recommend updating the City of Brunswick
and Glynn County Water and Sewer Ordinances as shown in the attached document.”
Enclosures
Suggested Ordinance Revisions

2-16-63 Leak Adjustments in Water and Sewer Billing. – Glynn County Ordinances
22-63 Leak Adjustments in Water and Sewer Billing. – City of Brunswick Ordinances
The Utility recognizes that occasionally water service lines may develop hidden leaks, leading to unusually
high water bills. The Utility encourages customers to make prompt and permanent repairs while showing
consideration for unusual circumstances without burdening the Utility's other customers with the expenses of an
individual customer's lost water. Accordingly, the Utility, under certain circumstances, provides customers the
opportunity to request a leak adjustment in their water and/or sewer bill.
(a)

For purposes of this Section the following definitions shall apply:
(1)

(2)

"Physical damage" means damage to a facility or equipment supplying water to the premises and
the damage:
(A)

Is not visible or detectable in the customer's premises except upon excavation or some
other disturbance of the property; and

(B)

Is not the result of an act of the customer, or of any agent or contractor hired by the
customer.

"Unusually high water bill" means a water and/or sewer bill for a particular month that reflects
monthly water usage, in whatever units measured, that is at least two times the customer's
average monthly usage of the premises as measured during the previous 12 monthly billing
periods.

(b)

The customer retains control over the use of water on the customer's premises, and as such, the
customer is responsible for all the water passing through the meter, including water which may be lost
or wasted through leaking pipes or fixtures on the premises. The customer is responsible for
monitoring for unusually high water usage as reflected on the customer's bill. The customer must
promptly investigate any unusually high water bills. A customer is required to repair any water leak
promptly, and the customer is responsible for all repair costs.

(c)

A customer may seek an adjustment under this ordinance to an unusually high water bill caused by
physical damage to the customer's water service line.

(d)

A customer is not eligible for a leak adjustment to an unusually high water bill due to circumstances
not caused by an undetected leak, leaks that should reasonably have been discovered, high usage
caused by negligence or failure to properly maintain pools or water using/consuming items or usage
from appliances whether or not operating properly.

(e)

A customer seeking a water bill adjustment must provide written notice to the Director, or his
designee, within 90 days of the completion of the repair. The written notice/request shall contain the
following information:
(1)

The name, address, and telephone number of the customer reporting the leak;

(2)

A description of how the leak was discovered;

(3)

The date the leak was discovered;

(4)

The nature and location of the leak;

(5)

The date the leak was repaired; and

(6)

A description of the repair work completed.

The customer shall provide any other information, documents, or access requested by the Director as
may be necessary or appropriate for investigating the circumstances of any alleged leak and/or related
repairs and verifying the customer's eligibility for an adjustment.

(f)

The adjustment period for undetected leaks cannot exceed one regular meter reading period, unless (i)
the meter reading was missed during the leak period, or (ii) the leak affected two consecutive bills.

(g)

If the Director, or his designee, determines, upon investigation, that a customer is eligible for a leak
adjustment, then the Director, or his designee, is authorized to adjust the unusually high water bill as
follows:
(1)

The customer shall be responsible for half of the increase above the customer's average monthly
consumption for both water and service charges, as calculated by averaging the prior 12 months
bills before the leak, or any portion of the prior 12 months if the customer has fewer than 12
previous bills.

(2)

The customer may pay the adjusted water and/or sewer bill in equal payments over a 12 month
billing period in addition to the regular applicable monthly billing.

(3)

No late fees will be applied to the balance during the repayment period.

(4)

No adjustments will be made to the portions of the bill representing the fixed charges such as, for
example, debt service.

(5)

Customers who have irrigated new sod on their property, have repaired irrigation system leaks or
have filled a pool may request removal of all sewer charges above the customer's average
monthly consumption once per calendar year as calculated by averaging the prior 12 months bills
or any portion of the prior 12 months if the customer has fewer than 12 previous bills. Up to two
consecutive billings periods may be adjusted. No water service charges will be adjusted in these
cases and no adjustments will be made for regular irrigation usage, including cases of
misprogramming of the automated irrigation systems controls.

(h)

The Director's, or his designee's, determination of eligibility for a leak adjustment is a final disposition
of the matter; provided, however, any leak adjustment totaling $5,000.00 or more shall be presented
by the Director to the Commission for final determination.

(i)

Customers that qualify for the Customer Assistance Program and have an increased balance due to a
previously unapproved leak adjustment may seek reassessment of their leak adjustment application up
to one year from the date of the repair.

