


Brunswick-Glynn Joint Water & Sewer Commission
1703 Gloucester Street, Brunswick, GA 31520
Commission Meeting Room
Wednesday, November 17,2021 at 1:00 PM

FACILITIES COMMITTEE MINUTES

PRESENT: Ben Turnipseed, Chairman
Bob Duncan, Commissioner
Charles Cook, Commissioner
Andrew Burroughs, Executive Director

ALSO PRESENT: Charlie Dorminy, Legal Consultant
Todd Kline, Director of Engineering
LaDonnah Roberts, Deputy Executive Director
Christa Free, Procurement Coordinator

Chairman Turnipseed called the meeting to order at 1:00 PM.

Chairman Turnipseed provided the invocation.

PUBLIC COMMENT PERIOD
There being no citizens that wished to address the Committee, Chairman Turnipseed closed the Public
Comment Period.

APPROVAL
1. Minutes from Facilities Committee Meeting October 20, 2021

Commissioner Cook made a motion seconded by Commissioner Duncan to approve the minutes from the
Facilities Committee Meeting held on October 20, 2021. Motion carried 3-0-0.

2 Contract Award — Arco Water & Sewer Extension (Construction Phase) — A. Burroughs

Mr. Burroughs presented Invitation for Bid No. 22-013, Arco Area Water & Sewer Extension
(Construction Phase), which was released on September 24, 2021. The scope of work for this project
includes the installation of 11,307 linear feet of 8-inch and 3,116 linear feet of 10-inch PVC gravity sewer
as well as 1,040 linear feet of 6-inch and 3,207 linear feet of 8-inch PVC water main to allow properties
in the Arco area of Brunswick access to the JWSC system. Two bids were received Thursday, October 28,
2021, with UWS, Inc. being the apparent low bidder at $3,655,749.60. The Contract period for this work
will be 240 consecutive calendar days.

Commissioner Duncan made a motion seconded by Commissioner Cook to move that the Facilities
Committee forward the above described contract for Arco Area Water & Sewer Extension (Construction
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Phase) to UWS Inc., in the amount of $3.655.749.60 to the full Commission for approval. Motion carried
3-0-0.

3. AMI Meter Replacement Project — Change Order #1 — L. Roberts

Ms. Roberts presented a change order request from Delta Municipal Supply Company (“Delta™) for the
Advanced Metering Infrastructure and Meter Data Management System project. During the course of
installation of meter change-outs Delta encountered a larger quantity of fused meters, dubbed “yoke
bars”, than had been anticipated during the initial research, thereby increasing the original “not-to-
exceed” allowance value. Delta suspended meter installation in May of 2021 and completed a full-scale
visual audit of the entire meter system. It was determined following the audit that the “not-to-exceed”
allowance should increase by $3,287,712.60 for the remainder of the project in order to account for the
additional “yoke bars” located throughout the JWSC system. The project is funded by GEFA loan.

Commissioner Duncan made a motion seconded by Commissioner Cook to move that the Facilities
Committee recommend the full Commission approve the above described Change Order #1 for Delta

Municipal Supply Company for the Meter Replacement project. Motion carried 3-0-0.

4, Pump Station 2002 Force Main Installation Bid Rejection — A. Burroughs

Mr. Burroughs presented a bid rejection for IFB No. 22-012 Pump Station 2002 Force Main Installation.
The bid was released on September 22, 2021, with a pre-bid meeting held October 12 with four
contractors in attendance. One bid was received November 9, 2021 from T.B. Landmark Construction, at
a bid price of $769,315.00. The bid does not include the cost of the materials, which are being ordered by
the JWSC due to supply chain and lead time issues. Due to budgeted funds of $500,000 for this project,
staff recommends rejecting the bid from T.B. Landmark Construction. Chairman Turnipseed requested
that Mr. Burroughs submit a proposal for SmartBall technology to the next Committee meeting in order
for IWSC staff to determine a more cost effective way to rehabilitate Pump Station 2002.

Commissioner Duncan made a motion seconded by Commission Cook to move that the Facilities
Committee recommend the full Commission reject the bid for IFB No. 22-012 Pump Station 2002 Force

Main Replacement due to insufficient funds allocated for the project. Motion carried 3-0-0

5. Contract Award — Engineering Services for Canal Road Water Production Facility — A.
Burroughs

Mr. Burroughs presented Request for Proposal No. 22-015 Engineering Services for Canal Road Water
Production Facility. The RFP was released on September 29, 2021 and a pre-proposal meeting attended
by ten engineering firms was held on October 18, 2021. The scope of work for this project includes
engineering services to provide additional water production capability to the North Mainland District.
There is a current fire well located at 104 Canal Road, which has been determined to possess sufficient
yield to allow for conversion to a full water production facility. The existing well is an Upper Floridan
well and will reduce JWSC dependence on the two Miocene wells in the North Mainland. Six proposals
were received on November 2, 2021 and were evaluated by a three member panel representing JWSC
Operations, Engineering, and Senior Leadership. Thomas & Hutton Engineering Co., was the highest
scoring proposal at 91. The proposal from Thomas & Hutton was also the lowest cost proposal at
$225,800.00. The estimated time to complete design services and produce bid ready plans and
specifications is 120 days.

Commissioner Cook made a motion seconded by Commissioner Duncan to move that the Facilities

Committee recommend the full Commission award a contract for Engineering Services to Thomas &
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Hutton Engineering, Co., in the amount of $225.800.00 for Canal Road Water Production F acility project.

Motion carried 3-0-0.

6. Engineering Services for Academy Creek WPCF Rehab Change Order #1 — A, Burroughs
Mr. Burroughs informed the Committee that in J uly 2020 the JWSC received an updated NPDES
discharge permit that contained significant changes to ammonia, BODs, and Enterococci discharge
limitations. Existing plant changes as a result of current rehab work at the Academy Creek WPCF will
improve ammonia and BODs removal at the facility, and internal improvements were made to the existing
chlorine disinfection equipment to increase the availability of chlorination and dechlorination for
disinfection purposes. However, increased dosing rates of both chlorine for disinfection and sulfur
dioxide for dechlorination are required to effectively treat against the more resistant Enterococci. The
new dosing rate is also affected by an increase cost of chemicals due to supply chain issues. Costs have
increased through 1Q FY2022 by 25% and the JWSC has also been notified of a 50% increase for
chlorine effective November 1, 2021, which would add an additional annual cost of $50,000 to the current
chlorine budget. As the Engineer of Record for the current rehab work at the Academy Creek WPCEF, the
JWSC approached GMC about costs to design improvements for the installation of UV disinfection
equipment. The current contract for engineering of the Academy Creek WPCF is $1,181,150.00 and the
change order request to engineer for UV system is $79,000. There is currently $112,049 of uncommitted
funding for this project. Chairman Turnipseed requested that Mr. Burroughs receive a timeline of work
from GMC for the updated engineering.

Commissioner Duncan made a motion seconded by Commissioner Cook to move that the Facilities
Committee recommend that the full Commission approve the above described Change Order #1 for GMC
Engineering for the UV system engineering at the Academy Creek WPCF. Motion carried 3-0-0.

DISCUSSION

1. SCADA Demonstration — A. Burroughs

Mr. Burroughs gave a demonstration of the new SCADA system currently being installed by EMC
Technologies. At the time of the meeting, 136 sites were complete. The new updated system allows
JWSC employees to operate station pumps remotely. Each station will show current water level, pump
run/start times, and historical data and alarms. Forty hours of training is provided to JWSC employees
based on job description.

2 WPCF Plant Flows Report — A. Burroughs

Mr. Burroughs reviewed the Wastewater Flow Reports with the Commissioners. This report contains
data regarding the influent and effluent flows, concentration of elements and chemicals, plant capacity,
etc. The influent flow at Academy Creek was at 7.0 and the effluent flow was 7.0, with the plant
operating at 52% of its capacity. The influent flow at Dunbar Creek was at 2.5 and the eftluent flow was
2.9, with the plant operating at 71% capacity. The influent flow at South Port was at 0.430 and the
effluent flow was at 0.490, with the plant operating at 29r% capacity. JWSC’s wastewater treatment
plants are operating very well and are within permit limits.

3. Capitol Project Report — T. Kline

Mr. Kline gave an update on the Project Report for projects currently in process. The Commissioners
were provided with a packet containing: the Capital Project Report Spreadsheet, Capital Project
Photographs, the Capital Project Gantt Chart of project timelines, and also the Earned Value Analysis
Report. Mr. Kline and Mr. Burroughs thoroughly presented the update by discussing each project along
with excellent photographs and descriptive details.
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There being no further Committee business, Chairman Turnipseed adjourned the meeting at 2:58 p.m.

Bl

G. Ben Turnipseed, Chairman

Attest:('\ ‘ -
b NJLQL FlALL
Christa Free \

Procurement Coordinator
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Facility Construction Project Photos — November 2021

#2001 PS4105 BASIN EXPANSION/FORCE MAIN REROUTE & 4036 CIPP* (13% - MARCH 2022)

West bound view of PS4105 entrance and Winstead Drive toward Cate Road.

South bound view of PS4107 entrance and Cate Road toward Perry Lane Road.

PreCCTV view of tap Break-in/hammer on segment between SSMH#40360190-40360200.
PreCCTV view of attached deposits on segment between SSMH#40360440-40360450.
PreCCTV view of broken pipe on segment between SSMH#40360530-40360540.
PostCCTV view of CIPP liner installed on segment between SSMH#40360530-40360540.

1.
2.
3.
4.
5.
6.
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Facility Construction Project Photos — November 2021

#2007 BERGEN WOODS OFFSITE FORCEMAIN (COMP. AGREEMENT) (69% - FEB 2022)

1. Comp. Agreement w/ planned Bergen Woods Apts. group for associated forcemain improvements;
development plan change resulting in Comp. Agreement revisions.

2. East bound view 8-inch forcemain route crossing location at the intersection of Cate Road and
Golden Isles Parkway — pending tie-in connections and testing.

3. South bound view of 8-inch forcemain route along the ditch near the entrance Public Safety
Complexes.

#2009 SEA PALMS EAST WATER LINE REHAB (0% - TBD)

1. Planned in-house construction effort by JWSC Water Distribution.
2. Anticipated 8-inch waterline rehab location at the intersection of S. Windward and Colonial Drive.
3. Anticipated 8-inch waterline rehab location in front of the Sea Palms Golf Club Resort.
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Facility Construction Project Photos — November 2021

#2010 OAK GROVE FM & PS4132 IMPROVEMENTS (COMP. AGREEMENT) (0% - TBD)

3 bids received and under EOR and applicant review with apparent low bidder, TB Landmark
Construction Inc for 10-inch base bid $2,049,823.00. 10/05/2021.

Drone view of anticipated force main location crossing near the intersection of Oak Grove Island Cir
and RV and Boat storage lot near the front of Oak Grove Subdivision.

Drone view of anticipated force main location crossing near the intersection of Oak Grove Island Cir
and railroad crossing in front of Oak Grove Subdivision.




Facility Construction Project Photos — November 2021
#2014 PS2002 FORCEMAIN REPLACEMENT (0% - TBD)

1. One bid received with the apparent low bidder, T.B. Landmark Construction, Inc for $769,315.00 and
under Procurement review 11/09/2021.

2. West bound view of anticipated FM alignment near Island Cottage & Business Center on Arnold
Road.

3. West bound view of anticipated FM alignment near PS2002 on Arnold Road.

#2016 ARCO AREA WATER & SEWER EXTENSIONS (0% - JANUARY 2023)

1. Two bids received with the apparent low bidder UWS, Inc for $3,655,749.60 10/28/2021.
2. Proposed extension location at the intersection on Townsend Street and Cochran Ave.

3. Proposed extension location near 3708 Hardee Avenue.
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Facility Construction Project Photos — November 2021

#2020 COMMUNITY ROAD SEWER EXPANSION (0% - JANUARY 2023)

1. Plans complete. LDA permitting approved. EPD sewer approved.

2. Easement exhibits received and forwarded to Ronnie Lewis and JWSC legal for review/preparation of
legal descriptions.

3. Anticipated sewer expansion location near Network Monkey Repair Services on Key Circle Drive.

4. Anticipated sewer expansion location near Sellers Garage Auto Repair Shop on Key Circle Drive.
5. Anticipated sewer expansion location near Ellis Marine Boat Dealership on Key Circle Drive.
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Facility Construction Project Photos — November 2021

#2021 GALVANIZED REPLACEMENTS- SYSTEM WIDE (SELF-PERFORMED) (INPROGRESS-FISCAL YEAR)

FRIGIDAIRE

1. Alvin Hall (Supervisor) along with Caleb Lovell (WDD Crew Leader) proudly showcasing 2-inch
galvanized line from 1501 Newcastle Street on North Mainland and remaining 1-inch galvanized line
from 229 Florida Street on SSI.

2. Enlarge view of the galvanized lines removed from the North Mainland and SSI system.

#2027 PS4116 REHAB & FM UPGRADE (65% - OCTOBER 2021)

1. West bound view of ongoing construction activities at the project site.

2. East bound view of ongoing construction activities at the project site.

3. Site grading in progress.

4. Awaiting GA Power to schedule power pole relocation and electrical/miscellaneous fittings-parts
pending manufacturing delivery.
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Facility Construction Project Photos — November 2021
#2028 METER REPLACEMENTS — YEAR 1 & 2 (INPROGRESS-TBD)
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1. 3,924 new Neptune meters installed in JWSC system. Some meters were installed by BGIWSC as a
new meter install for new construction. The majority have been installed by M&E Contracting.
2. M&E Contracting has finished the JWSC meter audit process.

3. MA&E Contracting are in process of scheduling and changing out the inch and half and above
commercial meters.

4. 5/8-inch X %4-inch and 1-inch meter change outs will resume after first of January 2022.
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