
All citizens are invited to attend.   
There is a possibility of a quorum of City or County Commissioners being present. 

 
 

                                                                  
   
 

 
 
 
 

FACILITIES COMMITTEE MEETING AGENDA 
 
 

COMMITTEE MEMBERS:  Committee Chairman Ben Turnipseed 
     Commissioner Bob Duncan 
     Commissioner Chuck Cook 
     Executive Director Andrew Burroughs 
 
 
 
 
PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information regarding your position and 
should avoid being repetitious.  Individuals should sign in stating your name, address and the subject matter on which you wish to speak. 
Your cooperation in this process will be greatly appreciated. 
 
 
APPROVAL 
1. Minutes from April 14, 2021 Facilities Committee Meeting (subject to any necessary 

changes)  
2. Sea Palms/Altama CIPP Project Change Order No. 1 – A. Burroughs 
3. ATS Installation Change Order No. 1 – A. Burroughs 
4. Infrastructure Dedications – T. Kline 
 
DISCUSSION 
1. WPCF Plant Flows Report – A. Burroughs 
2. Capital Project Report – T. Kline / A. Burroughs 

• Capital Project Report Photos 
• Capital Project Spreadsheet 
• EVA Report 
 

 
MEETING ADJOURNED 
 

Brunswick-Glynn Joint Water and Sewer Commission 
1703 Gloucester Street, Brunswick GA 31520 

Wednesday, May 19, 2021 at 1:00 PM 
Commission Meeting Room 

 









           Brunswick-Glynn 
Joint Water and Sewer Commission 

                                                            
                                Memo  

To: Facilities Committee 
From: Todd Kline, P.E., Director of Engineering 
Date: 19 May 2021 
Re: Capital Project #2002 & 2003 – IFB No 20-008 CIPP Repairs Altama Avenue Corridor & Sea 

Palms Development; C.O. #1 (Final Adjusting Change Order) 

 

Overview 
• Who: Inland Pipe Rehabilitation, LLC (Contractor); JWSC (Engineer of Record). 
• What: Final Line-Item Quantity Adjustment Change Order: 

• Total Contract Amount = $599,937.45* 
• Notice to Proceed:      09 March 2020 
• Contract Final Completion:  06 August 2020 (150 days) 
• Actual Final Completion:     23 April 2021 (410 days) 
• Liquidated Damages:      260 days over contract x $1,000/day = $260,000 

• Why:  Final adjusting Change Order Request by Contractor (see attached RFI #13): 
• Project Funding: $349,440.20 (R&R Reserves) + $250,497.25 (SPLOST) = $599,937.45 
• Proposed deduct: $54,386.85 (descope + non-executed items) 
• Final adjusted contract amount: $545,550.60 
• Liquidated Damages negotiated to equal retainage withheld:  

o $31,244.41 (Altama) + $23,310.65 (Sea Palms) = $54,555.06 
*Projects are separately funded.  For purposes of this report, both are combined as they were bid. 

 

 
Staff Report 
The JWSC conducted routine (generally, monthly) progress meetings with the Contractor, during which the schedule 
and progress were thoroughly discussed.  The JWSC notified the Contractor in writing (see attached), with requests to 
update project schedule for completion.  On May 14th, JWSC staff received an RFI from the Contractor, which 
included a proposed contract deduct amount of $54,386.85.  The Contractor and JWSC negotiated to equate the 
Liquidated Damages due to equal retainage withheld in the amount of $54,555.06, to facilitate project completion.  
This request is for a final adjusted contract amount of $545,550.60.  The project is complete, satisfactory per contract 
requirements and within budget; pending approval of this item.   
 
Recommended Action 
Staff has reviewed the request and recommends approval of a Change Order #1 with an adjusted final completion 
date of 23 April 2021 and adjusted contract amount of $545,550.60.   
 
Recommended Motion 
I move that the Facilities Committee forward the above described Final Adjusting Change Order #1 to the full 
Commission for approval. 
 
Attachments: 
1) Work Behind Schedule Letter to Contractor (03/26/2021). 
2) Request to descope Altama Ave 24-inch CIPP Segment 40210040+40210031 correspondence (04/06/2021). 
3) Draft Final Adjustment CO correspondence updates (05/12/2021). 
4) RFI#13 from Contractor (05/14/2021). 











































     

 

To:  Facilities Committee  
From: Andrew Burroughs, Executive Director 
Date: Wednesday, May 19, 2021 
Re:  APPROVAL – ATS Installation Change Order No. 1 
 

Background 
The JWSC awarded a contract on April 14, 2021 to Y-Delta Inc. in the amount of $773,085.00 for the installation of 
22 automatic transfer switches at pump station sites. At time of contract award, staff alerted the Commission that a 
budget adjustment would be necessary from FEMA/GEMA to proceed with the project.  Following up with GEMA, it 
was determined that there would not be a sufficient adjustment to fund the entire project.  GEMA now indicates that 10 
of the installations may be funded and reimbursed up to 85%.   Staff prioritized the station sites based upon existing 
conditions and determined the stations selected for submission to GEMA for reimbursement.  Staff has confirmed that 
the reduction in scope does not impact which contractor is low bid for the project.  
  
Staff Report 
The requested change order is to reduce the scope of work awarded to Y-Delta Inc. to installation of the 10 automatic 
transfer switches and docking stations.  The total cost of the installation based on the bids received is $324,507.00.  
With FEMA reimbursing 75% and GEMA reimbursing 10% of the installation cost, the JWSC’s share of the cost will 
be $48,676.05.  If the JWSC elected to self-fund the additional 12 transfer switch installation, the JWSC share would 
be $497,254.05.  Additional funding for the 12 installations not included in this change order and the additional 67 
locations requested will be considered by FEMA/GEMA after January 1, 2022.  
 
Recommended Action 
Staff recommends that the Facilities Committee forward the recommendation for approval of Change Order No. 1 with 
Y-Delta Inc. for installation of ten (10) automatic transfer switches at lift station sites in the amount of $324,507.00. 
 
Recommended Motion 
“I move that the Facilities Committee recommend approving Change Order No. 1 to the Automatic Transfer Switch 
Installation Project for the installation of ten (10) automatic transfer switches to Y-Delta Inc. in the amount of 
$324,507.00.” 
 
Enclosures 
Updated Bid Tab 

Brunswick-Glynn 
Joint Water and Sewer Commission 

Memorandum 



Item Lift Station Address Quantity Units Unit Price Total Unit Price Total
1 2001 350 Lord Avenue, St. Simons Island 1 LS 28,200.00$           28,200.00$           ‐$                       ‐$                      

2 2002 440 Arnold Road, St. Simons Island 1 LS 28,226.00$           28,226.00$           ‐$                       ‐$                      

3 2005 117 Worthing Road, St. Simons Island 1 LS 28,772.00$           28,772.00$           28,772.00$           28,772.00$          

4 2008 10 Black Banks Drive, St. Simons Island 1 LS 28,486.00$           28,486.00$           28,486.00$           28,486.00$          

5 2011 556 Windward Drive, St. Simons Island 1 LS 28,767.00$           28,767.00$           28,767.00$           28,767.00$          

6 2013 1602 East Beach Causeway, St. Simons Island 1 LS 28,767.00$           28,767.00$           ‐$                       ‐$                      

7 2022 225 Dunbarton Road, St. Simons Island 1 LS 28,634.00$           28,634.00$           28,634.00$           28,634.00$          

8 2033 2913 Lawrence Road, St. Simons Island 1 LS 36,998.00$           36,998.00$           ‐$                       ‐$                      

9 2039 130 Rosemont Street, St. Simons Island 1 LS 28,220.00$           28,220.00$           ‐$                       ‐$                      

10 2056 1305 Lawrence Road, St. Simons Island 1 LS 28,208.00$           28,208.00$           28,208.00$           28,208.00$          

11 2062 119 Marshes Edge Lane, St. Simons Island 1 LS 28,362.00$           28,362.00$           28,362.00$           28,362.00$          

12 4006 3700 Altama Avenue, Brunswick 1 LS 49,358.00$           49,358.00$           ‐$                       ‐$                      

13 4015 4000 Riverside Drive, Brunswick 1 LS 28,362.00$           28,362.00$           ‐$                       ‐$                      

14 4016 209 Norman Street, Brunswick 1 LS 28,362.00$           28,362.00$           28,362.00$           28,362.00$          

15 4021 4727 Altama Avenue, Brunswick 1 LS 26,200.00$           26,200.00$           26,200.00$           26,200.00$          

16 4027 167 Stafford Avenue, Brunswick 1 LS 33,500.00$           33,500.00$           ‐$                       ‐$                      

17 4028 101 Oscar Lane, Brunswick 1 LS 65,051.00$           65,051.00$           ‐$                       ‐$                      

18 4035 3850 Ross Road, Brunswick 1 LS 49,358.00$           49,358.00$           49,358.00$           49,358.00$          

19 4036 1253 B&W Grade Road, Brunswick 1 LS 49,358.00$           49,358.00$           49,358.00$           49,358.00$          

20 4039 150 Indigo Drive, Brunswick 1 LS 43,250.00$           43,250.00$           ‐$                       ‐$                      

21 4048 3983 Darien Highway, Brunswick 1 LS 48,896.00$           48,896.00$           ‐$                       ‐$                      

22 4127 101 River Ridge Road, Brunswick 1 LS 29,750.00$           29,750.00$           ‐$                       ‐$                      

TOTAL $773,085.00

Brunswick‐Glynn Joint Water & Sewer Commission
IFB No. 21‐018

Automatic Transfer Switches for JWSC Lift Stations ‐ Change Order No. 1

Original Bid Change Order No. 1

$324,507.00

Page 1 of 1



Academy Creek
05/19/2021

Water
Meter

pH BOD TSS NH3 Phos pH D.O. BOD TSS NH3 TRC Entero. Phos. BOD TSS Maximum Total Monthly 
Month INF PINOVA EFF % Cap. s.u. mg/L mg/L mg/L mg/L s.u. mg/L mg/L mg/L mg/L mg/L #/100 mL mg/L % % Inches Inches MGal

January 2020 8.1 0.7 9.1 67% 7.6 186 195 14.0 7.2 6.6 6.2 10 13 8.6 0.07 11 1.3 94.62% 93.33% 0.75 1.62 0.725 61.04
February 2020 7.1 0.8 8.1 60% 7.6 207 248 19.3 21.6 6.6 6.5 9 11 11.5 0.10 3 6.0 95.65% 95.56% 0.42 1.58 0.666 126.20

March 2020 7.1 0.7 7.2 53% 7.5 188 195 19.8 16.2 6.6 6.4 8 10 8.4 0.03 13 7.2 95.74% 94.87% 1.20 2.40 0.650 43.54
April 2020 7.1 0.8 6.9 51% 7.4 186 223 18.0 8.6 6.5 6.1 9 15 6.1 0.01 8 1.9 95.16% 93.27% 1.60 6.47 0.626 71.62
May 2020 6.1 0.8 6.0 44% 7.6 232 262 18.1 14.2 6.5 6.1 8 15 5.0 0.01 17 4.0 96.55% 94.27% 1.90 3.00 0.417 59.80
June 2020 7.5 0.8 7.8 58% 7.6 212 240 14.8 10.4 6.6 5.9 7 18 5.3 0.05 107 3.9 96.70% 92.50% 3.20 6.88 0.609 61.42
July 2020 5.5 0.7 5.7 42% 7.4 212 200 23.0 7.2 6.6 5.9 9 20 7.6 0.03 78 4.2 95.75% 90.00% 0.57 0.69 0.597 33.78

August 2020 6.0 0.7 6.1 45% 7.4 192 202 20.9 8.0 6.6 6.0 7 11 9.8 0.08 223 3.7 96.35% 94.55% 1.15 6.48 0.518 20.11
September 2020 9.8 0.8 9.7 72% 7.3 179 172 14.6 12.6 6.6 6.1 18 35 7.9 0.08 217 7.6 89.94% 79.65% 8.70 14.41 0.617 15.99

October 2020 7.8 0.6 7.5 56% 7.4 207 218 13.9 9.9 6.6 6.4 8 8 5.6 0.09 324 2.1 96.14% 96.33% 0.85 2.73 0.605 22.99
November 2020 6.2 0.7 6.2 46% 7.5 278 253 19.0 12.7 6.5 6.3 9 11 5.2 0.08 185 6.8 96.76% 95.65% 0.85 1.26 0.650 31.16
December 2020 5.8 0.7 5.9 44% 7.3 364 344 21.3 13.1 6.7 6.5 6 9 2.8 0.09 3 5.7 98.35% 97.38% 0.60 0.65 0.662 82.64

January 2021 5.7 0.7 5.8 43% 7.5 244 215 20.3 11.9 6.6 6.8 8 11 4.3 0.09 14 5.6 96.72% 94.88% 0.75 1.03 0.643 93.54
February 2021 7.8 1.0 7.8 58% 7.7 247 261 16.8 13.2 6.7 6.8 10 16 4.5 0.10 4 5.3 95.95% 93.87% 1.50 4.96 0.739 108.47

March 2021 7.8 0.8 7.8 58% 7.7 252 299 18.9 11.8 6.8 6.8 11 16 6.9 0.10 10 2.8 95.63% 94.65% 1.80 3.64 1.030 88.57
April 2021 6.4 0.7 6.5 48% 7.7 231 241 20.8 13.4 6.9 6.6 7 9 8.9 0.08 3 4.4 96.97% 96.27% 1.30 3.29 1.329 142.20
May 2021
June 2021
July 2021

August 2021
September 2021

October 2021
November 2021
December 2021

Average 7.0 0.8 7.1 53% 7.5 226.1 236 18.3 12.00 6.6 6.3 9.0 14.3 6.8 0.07 76 4.5 95.81% 93.57% 1.70 3.82 0.693 66.44
Max 9.8 1.0 9.7 72% 7.7 364.0 344 23.0 21.6 6.9 6.8 18.0 35.0 11.5 0.10 324 7.6 98.35% 97.38% 8.70 14.41 1.329 142.20
Min 5.5 0.6 5.7 42% 7.3 179.0 172 13.9 7.20 6.5 5.9 6.0 8.0 2.8 0.01 3 1.3 89.94% 79.65% 0.42 0.65 0.417 15.99

Permit Limits N/A N/A 13.5 N/A N/A N/A N/A N/A N/A 6.0-9.0 2.0 20.0 30.0 17.4 0.14 35 Report 85.00% 85.00%

Sludge 
Tons to 
Landfill

Removal EfficiencyACADEMY CREEK 
WWTP

RainfallInfluent Concentrations
FLOW (MGD)

Effluent Concentrations

BOD - Biochemical Oxygen Demand
TSS - Total Suspended Solids
NH3 - Ammonia
Phos - Phosphorus
D.O. - Dissolved Oxygen
TRC - Total Residual Chlorine
Entero. - Enterococci Bacteria



Academy Creek
05/19/2021
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Dunbar Creek
05/19/2021

Water
Meter

pH BOD TSS NH3 Phos pH D.O. BOD TSS NH3 Entero. Phos. BOD TSS Maximum Total Monthly 
Month INF EFF % Cap. s.u. mg/L mg/L mg/L mg/L s.u. mg/L mg/L mg/L mg/L #/100 mL mg/L % % Inches Inches M/Gal

January 2020 3.0 3.2 80% 7.0 141 150 19.0 2.95 7.2 9.0 2.0 1.7 0.1 3 2.1 98.58% 98.87% 0.62 1.53 0.049 17.92
February 2020 2.8 3.0 75% 7.1 159 202 19.4 3.15 7.3 9.1 2.0 2.0 0.6 3 2.3 98.74% 99.01% 0.98 2.53 0.034 20.70

March 2020 2.7 3.0 74% 7.1 157 179 20.1 3.70 7.3 8.6 2.0 2.0 0.4 2 2.2 98.73% 98.88% 1.07 2.71 0.033 20.28
April 2020 2.8 3.0 75% 7.0 144 165 20.2 3.05 7.0 8.1 1.0 2.0 0.4 2 2.7 99.31% 98.79% 1.41 6.76 0.039 24.42
May 2020 2.6 3.0 74% 7.1 174 209 21.1 4.65 6.9 8.2 2.0 2.0 0.2 1 3.5 98.85% 99.04% 1.24 2.56 0.036 24.00
June 2020 3.3 3.6 90% 7.2 178 186 19.5 3.40 6.5 7.3 1.0 2.0 0.2 3 2.1 99.44% 98.92% 2.71 7.15 0.036 20.67
July 2020 2.6 2.9 74% 7.0 203 209 28.0 5.55 6.9 7.5 4.1 2.0 0.6 1 2.9 97.97% 99.04% 0.79 2.24 0.031 7.24

August 2020 2.8 3.1 76% 7.1 148 194 19.0 3.80 7.0 7.6 3.0 1.0 0.4 4 3.1 97.97% 99.48% 1.71 8.37 0.033 24.82
September 2020 3.4 3.5 88% 6.9 120 154 20.6 2.75 6.8 7.6 5.0 3.0 0.7 19 2.8 95.83% 98.05% 3.35 8.95 0.032 24.42

October 2020 2.8 3.0 76% 6.8 162 209 41.1 3.20 6.8 7.6 4.0 3.8 0.5 7 2.2 97.53% 98.18% 0.68 2.48 0.028 22.72
November 2020 2.5 2.6 65% 6.9 180 215 23.9 3.75 6.9 8.3 4.0 3.0 0.5 6 2.7 97.78% 98.60% 0.53 2.30 0.027 13.80
December 2020 2.7 2.5 63% 7.2 190 189 28.9 3.75 6.8 8.9 3.0 2.8 0.5 2 2.7 98.42% 98.52% 0.73 1.58 0.036 12.61

January 2021 2.3 2.4 60% 7.1 181 210 34.9 3.90 6.8 8.6 3.0 2.0 0.4 2 3.0 98.34% 99.05% 0.68 2.45 0.049 27.32
February 2021 2.7 2.9 73% 7.1 167 181 31.2 3.80 6.8 8.3 4.0 2.6 0.5 12 2.4 97.60% 98.56% 1.28 4.86 0.049 26.58

March 2021 2.8 3.2 80% 7.2 188 244 42.2 4.70 7.0 8.1 3.0 2.0 0.9 7 3.0 98.40% 99.18% 1.56 3.04 0.026 29.47
April 2021 2.6 3.2 80% 7.2 212 277 53.4 4.20 6.9 7.7 2.0 2.0 0.7 2 2.4 99.06% 99.28% 1.94 3.20 0.053 20.21
May 2021
June 2021
July 2021

August 2021
September 2021

October 2021
November 2021
December 2021

Average 2.8 3.0 75% 7.1 169.0 198.3 27.7 3.77 6.9 8.2 2.8 2.2 0.5 5 2.6 98.28% 98.84% 1.3 3.9 0.037 21.07
Max 3.4 3.6 90% 7.2 212.0 277.0 53.4 5.55 7.3 9.1 5.0 3.8 0.9 19 3.5 99.44% 99.48% 3.4 9.0 0.053 29.47
Min 2.3 2.4 60% 6.8 120.0 150.0 19.0 2.75 6.5 7.3 1.0 1.0 0.1 1 2.1 95.83% 98.05% 0.5 1.5 0.026 7.24

Permit Limits N/A 4.0 N/A N/A N/A N/A N/A N/A 6.0-9.0 6.0 5.0 20.0 2.0 35 Report 85.00% 85.00%

Sludge 
Tons to 
Landfill

RainfallDUNBAR CREEK 
WWTP

FLOW (MGD)
Influent Concentrations Effluent Concentrations Removal Efficiency

BOD - Biochemical Oxygen Demand
TSS - Total Suspended Solids
NH3 - Ammonia
Phos - Phosphorus
D.O. - Dissolved Oxygen
TRC - Total Residual Chlorine
Entero. - Enterococci Bacteria



Dunbar Creek
05/19/2021
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South Port
05/19/2021

Water
Meter

pH BOD TSS NH3 Phos pH D.O. BOD TSS NH3 Fecal Phos. BOD TSS Maximum Total Monthly 
Month INF EFF % Cap. s.u. mg/L mg/L mg/L mg/L s.u. mg/L mg/L mg/L mg/L #/100 mL mg/L % % Inches Inches M/Gal

January 2020 0.439 0.507 34% 6.8 120 106 28.5 4.00 6.8 8.1 3.0 9.0 0.2 12 0.3 97.50% 91.51% 0.72 1.40 0.027 6.60
February 2020 0.413 0.510 34% 6.8 112 130 24.0 2.95 7.0 8.0 3.0 8.0 1.7 21 0.2 97.32% 93.85% 1.16 3.69 0.012 3.73

March 2020 0.408 0.504 34% 6.8 111 119 24.5 2.65 7.5 6.9 3.7 7.0 0.4 3 0.2 96.67% 94.12% 2.01 3.70 0.079 6.15
April 2020 0.402 0.446 30% 6.6 137 189 23.3 3.60 6.9 8.1 4.9 6.6 0.3 2 0.1 96.42% 96.51% 1.96 7.29 0.014 0.00
May 2020 0.384 0.406 27% 6.8 133 136 22.7 4.40 7.4 7.7 5.0 4.0 0.4 6 0.4 96.24% 97.06% 1.16 1.75 0.022 13.03
June 2020 0.415 0.462 31% 6.7 147 185 21.8 4.50 7.2 7.2 6.0 4.0 0.3 21 0.5 95.92% 97.84% 2.16 6.03 0.065 0.00
July 2020 0.395 0.424 28% 6.6 179 224 23.9 4.90 7.3 7.0 8.0 3.0 0.4 28 0.2 95.53% 98.66% 2.80 5.40 0.008 3.55

August 2020 0.624 0.643 43% 6.7 85 138 13.8 5.45 7.3 7.3 6.0 4.0 0.2 32 0.2 92.94% 97.10% 3.75 9.03 0.056 6.92
September 2020 0.733 0.738 49% 6.7 57 82 13.0 1.95 6.9 7.1 5.0 4.0 0.9 41 0.1 91.23% 95.12% 1.82 8.46 0.062 6.41

October 2020 0.707 0.718 48% 6.8 70 80 31.4 2.80 7.4 7.5 4.0 3.0 0.5 18 0.2 94.29% 96.25% 0.42 1.17 0.054 9.14
November 2020 0.675 0.667 44% 6.9 74 70 15.9 2.97 7.5 7.9 5.1 2.8 0.5 2 0.4 93.11% 96.00% 0.56 3.34 0.116 2.69
December 2020 0.666 0.647 43% 7.0 91 105 19.0 2.80 7.5 8.4 4.0 3.0 0.4 2 0.3 95.60% 97.14% 0.82 0.88 0.059 0.00

January 2021 0.635 0.642 43% 6.9 103 154 27.3 4.20 7.4 8.3 5.0 3.0 0.3 1 0.4 95.15% 98.05% 0.54 2.22 0.053 0.00
February 2021 0.609 0.650 43% 7.0 96 155 24.3 2.75 7.5 8.6 7.0 3.0 0.6 14 0.6 92.71% 98.06% 1.26 6.65 0.026 11.09

March 2021 0.464 0.471 31% 6.9 118 180 37.6 3.60 7.6 7.9 6.0 4.0 1.0 23 1.6 94.92% 97.78% 1.46 2.83 0.012 2.53
April 2021 0.414 0.424 28% 6.5 170 237 53.8 4.20 7.6 7.6 7.0 3.0 0.4 4 1.4 95.88% 98.73% 2.18 4.22 0.117 2.19
May 2021
June 2021
July 2021

August 2021
September 2021

October 2021
November 2021
December 2021

Average 0.524 0.554 37% 6.8 112.7 143.1 25.3 3.61 7.3 7.7 5.2 4.5 0.5 14 0.4 95.09% 96.49% 1.5 4.3 0.049 4.63
Max 0.733 0.738 49% 7.0 179.0 237.0 53.8 5.45 7.6 8.6 8.0 9.0 1.7 41 1.6 97.50% 98.73% 3.8 9.0 0.117 13.03
Min 0.384 0.406 27% 6.5 57.0 70.0 13.0 1.95 6.8 6.9 3.0 2.8 0.2 1 0.1 91.23% 91.51% 0.4 0.9 0.008 0.00

Permit Limits N/A 1.500 N/A N/A N/A N/A N/A N/A 6.0-9.0 5.0 30.0 30.0 13.0 200 Report 85.00% 85.00%

Sludge 
Tons to 
Landfill

RainfallSOUTH PORT 
WWTP

FLOW (MGD)
Influent Concentrations Effluent Concentrations Removal Efficiency

BOD - Biochemical Oxygen Demand
TSS - Total Suspended Solids
NH3 - Ammonia
Phos - Phosphorus
D.O. - Dissolved Oxygen
TRC - Total Residual Chlorine
Fecal - Fecal Coliform Bacteria



South Port
05/19/2021
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1

Capital Proj Status for FAC and BOC
Financial Data as of 04-30-2021 5/14/2021 17:09:02

BUDGET VS. EXPENDITURES

BOC APPROVED FUNDING & SOURCE COMMITTED EXPENDITURES BALANCE STATUS

Proj
#

Project Name
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Completion 
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Project Manager Concept Design Detail Design Construction R&R Reserve CIF Reserve SPLOST/Other

Total        
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Budget
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BOC Approved 
Change Orders

Total PO+CO
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Paid to PO's
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Encumbrances

Expenditures 
Misc.

Total 
Expenditures

Orignal Approved 
Budget Remaining                                                          

(Original Approved 
Budget - Total 
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Overall % 
Spent              
(PO Spent / 
Committed)

Status

417 Ridgewood Water Production Facility Dec 2020 Grantham JWSC

Richardson, 
Garreston & 
Associates / 

EMC 
Engineering 

Services

Southern 
Civil, LLC

$1,650,000 $0 $0 $1,650,000 $1,524,828 $39,375 $1,564,203 $1,564,203 $0 $66,168 $1,630,371 $19,629 100%

Ridgewood WPF went online 01/07/2021.  JWSC has submitted 
warranty repairs regarding HSP#1 and SCADA as of 04/06/2021. 
HSP#1 at manufacturer (Peerless) for repairs. Cl2 Booster pump 
and Fan repairs completed - WPD to confirm 04/21/2021.

702
North Mainland Sewer Improvements 
(NMSI)

Sept 2021 Kline/Vo JWSC
Thomas & 

Hutton
(multiple) $0 $3,200,000 $11,700,000 $14,900,000 $14,135,313 -$566,085.00 $13,569,228 $6,468,010 $7,101,202 -$67,853 $13,501,359 $1,398,641 48% Design Funds appropriated and divided into three sub-projects.

 NMSI PHII Gravity Sewer Rehab CIPP Sept 2020 Kline/Vo JWSC
Thomas & 

Hutton
IPR 

Southeast
$2,550,519

Final Construction progress closeout meeting 12/01/2020. Project 
completed and closeout.

NMSI - PHII PS4035 & 4036 Upgrade Jan 2022 Kline/Vo JWSC

Thomas & 
Hutton/Four 

Waters 
Engineering, 

Inc.

Southern 
Civil, LLC

NTP 03/22/2021. Construction progress meeting held 
05/04/20201. Contractor staging materials/equipment to start 
upgrades at PS4035 and anticipates to mobilize 2nd crew within 60 
days for PS4036 B&W Grade Road.

NMSI - PHIII Force Main Reroute Feb 2022 Kline/Vo JWSC

Thomas & 
Hutton/Four 

Waters 
Engineering, 

Inc.

T B Landmark 
Construction 

Inc

NTP 04/01/2021.  Meeting held with Contractor to discuss 
alternative routes 04/20/2021. Construction progress meeting held 
05/04/20201. Contractor staging materials/equipment along Harry 
Driggers Blvd. and Canal Road.

703 Lift Station 4003 Upgrades May 2021 Kline/Patel JWSC
Hussey Gay 

Bell

Petticoat-
Schmitt Civil 
Contractors, 

Inc

$0 $0 $3,300,000 $3,300,000 $2,299,789 $0 $2,299,789 $1,622,203 $677,586 $3,589 $2,303,378 $996,622 71%

50-day time extension approved by BOC. project completion date 
June 05, 2021. Wetwell floor seal slab installation in progress. 
Electrical conduit/lighting panels/AC installation in progress. 
Dewatering and setting of trench boxes for gravity main installation 
in progress.

704
Canal Road to Glynco 12-inch 
Watermain Loop

Jul 2021 Kline/Patel/Vo JWSC JWSC JWSC $0 $1,200,000 $0 $1,200,000 $467,659 $36,000 $503,659 $93,538 $410,122 $0 $503,660 $696,340 19%

WDD In-house construction activities on-going and started at the 
intersection of Aviation Parkway and Glynco Parkway. 
Approximately 100 lf installed to date. Preparation of bid package 
for HDD sections in progress.  

801
FEMA Hazard Mitigation-Academy 
Creek

TBD Burroughs Haggerty TBD TBD $3,188,000 $0 $0 $3,188,000 $71,183 $0 $71,183 $45,708 $19,650 $172,872 $238,230 $2,949,770 64%
Working with GEMA on increased budget for transfer switches. 
Engineer preparing specifications for fixed and portable generator 
solicitation.

804
Magnolia Water Improvements (City of 
Brunswick)

Nov 2021 Kline/Vo JWSC

City of BWK / 
EMC 

Engineering 
Services

Georgia 
Aphalt 

Producers
$1,700,000 $0 $0 $1,700,000 $1,898,311 $30,000 $1,928,311 $835,278 $1,093,033 $0 $1,928,311 ($ (228,311.00) 43%

City Project/Contract.  Phase II watermain construction activities 
began 04/19/2021.  Peachtree St BAC-T testing passed 05/10/2021. 
Construction progress meeting held 05/11/2021.  

805
L Street Water Improvements (City of 
Brunswick)

Jan 2021 Kline/Vo JWSC

City of BWK / 
EMC 

Engineering 
Services

Georgia 
Aphalt 

Producers
$787,334 $0 $0 $787,334 $759,884 $6,226 $766,110 $706,202 $5,795 $0 $711,997 $75,337 92%

Record Drawings signed and return to EOR for final processing 
05/10/2021.

904 PS4021 Rehabilitation & Upgrade Aug 2021 Kline/Patel JWSC JWSC
Southern 
Civil, LLC

$0 $275,000 $0 $275,000 $493,148.00 $0 $493,148 $36,883 $448,067 $0 $484,950 ($ (209,950.49) 7%
Valve pit and wet well top installation complete. Flowmeter vault 
and FM installation in progress. Wet well and manhole coating 
scheduled for 05/17/2021.

906
Water Pollution Rehab-Academy & 
Dunbar

Apr 2022 Burroughs JWSC GMC
Ruby-Collins, 

Inc.
$0 $0 $1,641,306 $16,641,306 $11,329,150 $0 $11,329,150 $2,675,756 $8,853,528 $11,529,284 $5,112,022 24%

Influent pipe replacement underway. Filter structure being tested 
for leaks. Sludge offloading structure being backfilled. 

2001
PS4105-4107 Basin Expansion/FM 
Reroute & 4036 CIPP*

Nov 2021 Kline/Vo JWSC
Roberts Civil 
Engineering/ 

JWSC

TBD/
Bio-Nomics 
Services, Inc.

$1,000,000 $485,000 $0 $1,485,000 $81,800 $0 $81,800 $43,850.00 $37,950.00 $0 $81,800 $1,403,200 54%

PS 4105-4107 and FM 90% submittal recieved and under JWSC 
review 04/28/2021. Basin 4036 CIPP 3 bids recieved and under 
Procurement review with apparent low bidder, Bio-Nomic Services, 
Inc for $923,333.39 04/08/2021.  GDOT Bypassing meeting held 
with Contractor 04/16/2021.

2002 Altama Avenue CIPP May 2021 Kline/Vo JWSC JWSC
IPR 

Southeast
$625,000 $0 $0 $625,000 $349,440 $0 $349,440 $312,444 $36,996 $0 $349,440 $275,560 89%

CCGA segment completed 03/24/2021. Construction progress 
meeting held 04/20/2021. Last 24-inch CIPP segment on Surbuban 
Dr pending descoping confirmation for Final Pay app processing. 
Contractor secured 2 of the 5 final lien waivers.
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2003 Sea Palms CIPP May 2021 Kline/Vo JWSC JWSC
IPR 

Southeast
$0 $0 $561,795 $561,795 $250,497 $0 $250,497 $223,734 $26,763 $488 $250,985 $310,810 89%

Substantial completion 09/30/2020. Construction progress meeting 
04/20/2021. Last Segment pipebursting completed 04/23/2021. 
Final Pay app pending Altama CIPP descoping confirmation.

2005
Coastal Club Apts. Offsite PS & FM 
Improvements*

Aug 2020/ 
April 2021

Kline/Vo JWSC
Roberts Civil 
Engineering

Woodard 
Construction 
/ Southern 

Civil LLC

$0 $228,000 $0 $228,000 $0 $0 $0 $0 $0 $0 $0 $228,000 0%
PS4059 Precon held 03/30/2021. Contractor mobilized for prep 
work and finalizing submittals/permits. Updated schedule recieved 
with the anticipated completion dated by the end of July, 2021.

2007
Bergen Woods Offsite Forcemain 
Improvements*

Mar 2021 Kline/Patel/Vo JWSC
Roberts Civil 
Engineering

TBD $0 $220,000 $0 $220,000 $0 $0 $0 $0 $0 $0 $0 $220,000 0%
Project advertised 05/06/2021, Prebid 05/21/2021 and anticipated 
Bid Open 06/08/2021.

2009 Sea Palms East Water Line Rehab TBD Simmons JWSC JWSC JWSC $0 $0 $178,595 $178,595 $5,380 $0 $5,380 $5,380.00 $0 $1,156 $6,536 $172,059 100%
Pricing being acquired from HDD contractors for two remaining 
entrances. 

2010
Oak Grove Forcemain and PS4132 
Improvements*

TBD Kline/Patel/Vo

Roberts 
Civil 

Engineerin
g

Roberts Civil 
Engineering

TBD $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0%
Applicant's re-zoning application under Glynn County review. Final 
alignment review meeting held EOR 01/19/2021. 60% design 
review returned to EOR 03/10/2021.

2011 LS SCADA Upgrades Dec 2021
Burroughs/   

Grantham
JWSC JWSC/EMC Jam Electric $2,000,000 $0 $0 $2,000,000 $2,628,979 $0 $2,628,979 $131,450 $2,497,529 $0 $2,628,979 ($ (628,979.00) 5%

Site investigation completed. Installation of uprights for structure 
underway. Factory acceptance test of first panels scheduled for last 
full week of May. First 45 panels to be shipped to JWSC 
05/31/2021. 

2012 Prince Street EST Rehab May 2021 Kline/Vo

Chapman 
Technical 
Services, 

LLC

JWSC TankPro, Inc. $550,000 $0 $0 $550,000 $504,121 $0 $504,121 $383,213 $120,908 $0 $504,121 $45,879 76%
Construction Progress meeting held 04/26/2021. Final Inspection 
held 05/04/2021. Painting completed 05/06/20201. Contractor 
addressing electrical and site restoration punchlist items.

2013 Demere Road EST Rehab May 2021 Kline/Vo

Chapman 
Technical 
Services, 

LLC

JWSC TankPro, Inc. $500,000 $0 $0 $500,000 $283,716 $0 $283,716 $151,025 $132,691 $0 $283,716 $216,284 53%
Construction Progress meeting held 04/26/2021. Final Inspection 
held 05/04/2021. Painting completed 05/06/20201. Contractor 
addressing electrical and site restoration punchlist items.

2014 PS 2002 FM Replacement TBD Burroughs JWSC T R Long TBD $500,000 $0 $0 $500,000 $38,235 $0 $38,235 $8,070 $30,165 $0 $38,235 $461,765 21%
Connection point located. Pending EOR to address 60% comments 
and submit 90% package for JWSC review. 

2016 Arco Area Water and Sewer Extensions Aug 2022 Patel JWSC 
Thomas & 

Hutton
TBD $0 $300,000 $0 $300,000 $388,340 $0 $388,340 $207,312 $181,028 $0 $388,340 -$88,340.00 53%

90% plans reviewed and resubmitted to EOR for minor revisions. 
LDA/EPD/Easement Plat(s) submission packets in progress. 

2018 Meter Replacements TBD Roberts/Head JWSC JWSC

Delta 
Muncipal 

Supply/Nept
une 

Technology 
Group

$250,000 $0 $0 $250,000 $99,652 $0 $99,652 $111,047 $5,250 $0 $116,297 $133,703 111% Pilot complete.

2020 Community Rd Sewer Expansion Aug 2022 Patel
Hussey 
Gay Bell

JWSC JWSC $0 $250,000 $0 $250,000 $280,916 $0 $280,916 $139,564 $141,352 $0 $280,916 ($ (30,916.00) 50%
90% plans reviewed and feedback provided to EOR for minor 
revisions. LDA/EPD/Easement Plat(s) submission packets in 
progress. 

2021 Galvanized Replacements TBD Simmons JWSC JWSC JWSC $250,000 $0 $0 $250,000 $54,268 $0 $54,268 $61,396 $10,197 $0 $71,593 $178,407 113%
Tie-ins on Neptune/Forest installation complete and in service 
04/30/2021 .  Survey in progress on Wesley Oaks Circle. 1.2 miles 
replaced fiscal year to date. 
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2022 PS4118/4119 Upgrades Apr 2021 Young JWSC JWSC JWSC $200,000 $0 $0 $200,000 $164,703 $0 $164,703 $174,091 $11 $0 $174,102 $25,898 106% Construction complete.  Final cleanup in progress.

2024 Master Plan Update Mar 2021 Burroughs JWSC
Four Waters 
Engineering, 

Inc.
N/A $247,500 $0 $0 $247,500 $247,500 $0 $247,500 $218,133 $29,367 $0 $247,500 $0 88%

Master Plan accepted by Commission in March. Task 8 - Project 
Database development underway and progress meeting held with 
EOR 04/15/2021.

2026 Tillman Water Line Replacement Oct 2020 Simmons JWSC JWSC JWSC $80,000 $0 $0 $80,000 $56,147 $0 $56,147 $58,533 $0 $55 $58,588 $21,412 104% Project Complete.

2028 Meter Replacements - Years 1 and 2 June 2022 Roberts/Head JWSC JWSC

Delta 
Muncipal 

Supply/Nept
une 

Technology 
Group

$0 $0 $7,500,000 $7,500,000 $3,627,648 $0 $3,627,648 $1,978,150 $1,721,601 $0 $3,699,751 $3,800,249 55%
System wide GPSing and auditing ongoing. Large meter 
installations being scheduled. 
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#702 (PHASE II) NMSI PHII PUMPSTATION 4035 & 4036 UPGRADES (1% ‐ JANUARY 2022) 

 

   

1. Contractor starting with the rehabilitation project at PS4035 on Ross Road and anticipates to 
mobilize a second team within 60 days at PS4036 on 1253 B&W Grade Road. 

2. Contractor unloading two 4,000 gpm bypass pumps at the back of PS4035 site. 
3. Various construction fittings and equipment stored at the front of PS4035 site. 
4. Michael Richardson (SPMD Lift Station Supervisor) inspecting contractor’s broken water service from 

recent potholing services at PS4036. 
5. View of existing high service pumps at PS4036. 
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#702 (PHASE III) NMSI PHIII FORCEMAIN RE‐ROUTE (1% ‐ FEBRUARY 2022) 

       

1. Sunbelt Rental (Subcontractor) unloading front loader at the WDD BWK117/W near the intersection 
of Harry Driggers Blvd and Glynco Parkway. 

2. TB Landmark Construction (Prime Contractor) staging construction materials, traffic control devices 
and equipment in the vacant lot beside Cheddar’s Scratch Kitchen off Canal Road. 

#703 PUMPSTATION 4003 UPGRADES (85% ‐ JUNE 2021) 
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1. David Grantham (JWSC SCADA System Administrator) and Cogburn Bros., Inc. (Electrical 
subcontractor) discussing various electrical and instrumentation installation. 

2. Northwest bound view of the ongoing construction activities. 
3. East bound view of the ongoing construction activities and various materials staged onsite. 
4. Petticoat‐Schmitt crew (Prime Contractor) performing safety checks in preparation for use. 
5. View of the construction activities in wetwell. 

 

#704 CANAL ROAD TO GLYNCO 12‐INCH WATER MAIN (10% ‐ JULY 2021)   

   

1. Alvin Hall (WDD Supervisor) and his crew completed the first TSV and continuing West bound 
excavation activities for waterline installation at Aviation Parkway in front of the FLETC 
Maintenance/Service gate.  

2. WDD crew performing the waterline installation and bundles of piping material stages along Glynco 
Parkway next to FLETC’s fencing to minimize disruption of continuous installation. 
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#804 MAGNOLIA WATER IMPROVEMENTS (CITY OF BRUNSWICK) (50% ‐ OCTOBER 2021) 

   

 

   

1. Completed Phase 2 watermain installation at the intersection of Habersham Street and Peachtree 
Street. 

2. BAC‐T testing sample location at the intersection of Peachtree Street and Woodland Way South 
3. Various construction materials staged along the Habersham Street right‐of‐way 
4. Phase 1 North Woodland way water main and roadway paving completed 
5. Phase 1 Pinewood Drive water main and roadway paving completed 
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#904 PS4021 REHABILITATION & UPGRADE (51% ‐ AUGUST 2021) 

       

   

 

1. Contractor’s lockout tagout ‐ ensuring that the energy‐isolating device and the equipment being 
controlled cannot be operated until the lockout device is removed. 

2. New Grundfos Pumps along with various construction materials and equipment staged onsite. 
3. Preparing final measurements for setting flowmeter vault next to wetwell. 
4. West Bound View of the project site showing new wetwell accessories – vent, cam‐lok fitting, and 

electrical panels. 
5. Drone West bound view of the project site. 
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#906 WATER POLLUTION CONTROL REHAB‐ ACADEMY CREEK WPCF (15% ‐ MARCH 2022) 

 

   

      

1. Overview drone Southwest Bound view of the Project Site. 
2. Structural forming activities in the sludge dewatering and drying building. 
3. Demolition activities in the sludge dewatering and drying building. 
4. Structural forming activities for the proposed effluent filters behind the chlorine storage building. 
5. Preparing for excavation activities in the head works area. 
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#2001 PS4105 BASIN EXPANSION/FORCE MAIN REROUTE & CIPP* (0% ‐ MARCH 2022) 

   

 

1. North bound view of 1300 Cate Road dolphin mailbox along the PS4105 FM proposed alignment. 
2. South bound view of PS4105 FM proposed alignment at the intersection of Cate Road and Winstead 

Drive. 
3. North bound view of PS4105 FM proposed alignment crossing CSX & NS Rail road Crossing and Old 

Jesup Road. 
4. View of SSMH#40360490 at the Eagles Pointe Apartment. 
5. View of SSMH#4036050 on Cate Road in front of the Eagles Pointe Apartment. 
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#2002 ALTAMA AVENUE CIPP (95% ‐ JUNE 2021) 

 

     

 

1. Proposed 252LF of 24‐inch CIPP segment 4020040+402100031 remaining to be lined 
2. South bound view of upstream SSMH#40210050 for sewer bypass intake location if the project is to 

proceed. 
3. North bound view of upstream SSMH#40210040 at the intersection of Altama Avenue and Suburban 

Drive. 
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#2003 SEA PALMS CIPP (96% ‐ JUNE 2021) 

        

 

1. West bound view of final pavement restoration completed on North Windward Drive 04/23/2021. 
2. East bound view of final pavement restoration completed on North Windward Drive 04/23/2021. 
3. PostCCTV view of 8‐inch HDPE pipe at the first location of sanitary sewer lateral connection point. 
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#2005 COASTAL CLUB APTS ‐ PS4059 (COMP. AGREEMENT) (0% ‐ AUGUST 2021) 

   

1. North bound view of the existing driveway into PS4059. 
2. East bound view of the ongoing construction activities and bypass equipment staged onsite. 
3. View of SSMH#40590010 to be used as a discharge manhole for the upcoming bypassing activities 

and local brown rabbit resident providing weed control. 
4. View of existing electrical equipment and asset onsite 

#2007 BERGEN WOODS OFFSITE FORCEMAIN (COMP. AGREEMENT) (0% ‐ TBD) 

 

1. Comp. Agreement w/ planned Bergen Woods Apts. group for associated forcemain improvements; 
development plan change resulting in Comp. Agreement revisions. 

2. South bound view of 8 inch forcemain route, will also serve PS4116 (Public Safety Complex). 
3. North bound view of 8 inch forcemain route from the intersection of Cate Road and Golden Isles 

Parkway. 
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#2009 SEA PALMS EAST WATER LINE REHAB (0% ‐ JUNE 2021) 

   

1. Planned in‐house construction effort by JWSC Water Distribution. 
2. Anticipated waterline rehab location along intersection of North Windward Drive and Frederica 

Drive. 
3. Anticipated waterline rehab location along intersection of North Windward Drive and Country Club 

Drive in front of the Sea Palms Golf Club and Resort. 

#2010 OAK GROVE FM & PS4132 IMPROVEMENTS (COMP. AGREEMENT) (0% ‐ TBD) 

   

1. Anticipated forcemain location near 329 Oak Grove Island Drive. 
2. Anticipated forcemain location near the intersection of Oak Grove Island Drive and Harbor Pointe Dr. 
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#2012 PRINCE STREET ELEVATED STORAGE TANK REHAB (95% ‐ JULY 2021) 

  

 

 

1. Painting activities completed 05/06/2021 – pending FAA electrical and site restoration punchlist 
items. 

2. Drone South bound view of Demere EST to showcase the JWSC on MLK Blvd. 
3. Drone North bound view of Demere EST to showcase the new COB Logo on MLK Blvd. 
4. Drone North bound view of Demere EST to in relations to the City of Brunswick. 
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2013 DEMERE STREET ELEVATED STORAGE TANK REHAB (95% ‐ JULY 2021)  

     

 

 

1. Painting activities completed 05/06/2021 – pending FAA electrical and site restoration punchlist 
items. 

2. Drone South bound view of Demere EST taken in the evening. 
3. Drone Northwest bound view of Demere EST to showcase the JWSC for incoming airport traffic. 
4. Drone East bound view of Demere EST to showcase the JWSC Demere Road local traffic. 
5. View facing upwards the access ladder and security gate on the back side of the Demere EST. 
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#2014 PS2002 FORCEMAIN REPLACEMENT (0% ‐ SEPTEMBER 2021) 

 

 

1. East bound view of anticipated FM alignment along Arnold Road. 
2. South bound view of anticipated FM alignment along Demere Road. 

 #2016 ARCO AREA WATER & SEWER EXTENSIONS (0% ‐ AUGUST 2022) 

 

 

1. 90% submittal received from EOR and under review. LDA and EPD submission packets in progress 
2. Proposed extension location on Treville Avenue. 
3. Proposed extension location on 6th Street. 
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#2020 COMMUNITY ROAD SEWER EXPANSION (0% ‐ AUGUST 2022) 

 

 

1. 90% submittal under JWSC review. LDA and EPD submission packets in progress 
2. Anticipated sewer expansion location at the intersection of Key Drive and Community Road. 
3. Anticipated sewer expansion location at the intersection of Shell Drive and Community Road. 

#2021 GALVANIZED REPLACEMENTS‐ SYSTEM WIDE (SELF‐PERFORMED) (73% ‐ JUNE 2021) 

  

 

1. Soliciting quotes for surveying for 2‐inch Galvanized waterline replacement project. 
2. West bound intersection view of Runnymede and Wesley Oak Circle. 
3. North bound intersection view of Wesley Oak Drive and Wesley Oak Circle. 
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#2022 PUMPSTATION 4118/4119 UPGRADES (SELF‐PERFORMED) (99% ‐ APRIL 2021) 

   

1. In‐house construction by Systems Pumping & Maintenance staff. 
2. View of PS4118 valve pit at 105 Shell Road. 
3. View of PS4119 valve pit at 7175 Golden Isles Parkway. 
4. Final cleanup in progress. 

 
 
 

#2007 BERGEN WOODS OFFSITE FORCEMAIN; PS4116 REHAB & FM UPGRADE (0% ‐ AUGUST 2021) 

       

1. PS4116 rehab was JWSC designed/bid for construction; Glynn County will fund. 
2. East bound view into the existing back side of PS4116 project site from Golden Isles Parkway. 
3. Southeast bound view of Glynn County’s new animal control shelter is which scheduled for 

completion July 2021; to be served by PS4116. 
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#2028 METER REPLACEMENTS – YEAR 1 & 2 (21% ‐ JUNE 2021) 

   

1. A shipment of 5/8‐inch, 1.5‐inch, and 2‐inch Rectangular Meter Boxes received from Neptune 
Technology Group stored at the WDD Harrington office.  

2. Pamela Crosby (Director of Procurement) and Derrick Simmons (WDD Superintendent) proudly 
showcasing a shipment of 5/8‐inch, 1.5‐inch, and 2‐inch Meter Replacements received from Neptune 
Technology Group stored at the WDD Harrington office.  

 



ID Task Name Duration Scheduled Start Scheduled Finish Actual Start Actual Finish

1 Engineering 953 days Thu 11/15/18 Thu 6/24/21 Thu 11/15/18 NA

2 Canal Rd to Glynco 12" Water Main Loop 540 days Fri 11/15/19 Fri 5/7/21 Fri 11/15/19 Fri 5/7/21

3 Bergen Woods Offsite Forcemain Improvements 643 days Fri 8/2/19 Wed 5/5/21 Fri 8/2/19 Wed 5/5/21

4 PS 4021 Improvements 617 days Thu 11/15/18 Thu 7/23/20 Thu 11/15/18 Thu 7/23/20

5 PS 4105 Basin Expansion‐4036 CIPP 32 days Mon 2/1/21 Thu 3/4/21 Mon 2/1/21 Thu 3/4/21

6 PS 4105‐4107 and FM 588 days Fri 11/15/19 Thu 6/24/21 Fri 11/15/19 NA

7 Prince Demere EST Rehab 93 days Wed 7/29/20 Thu 10/29/20 Wed 7/29/20 Thu 10/29/20

8 PS 4116 Rehabilitation and FM upgrade 148 days Thu 10/1/20 Thu 2/25/21 Thu 10/1/20 Thu 2/25/21

9 Arco Area Water and Sewer Extension 315 days Fri 7/17/20 Thu 5/27/21 Fri 7/17/20 NA

10 LS 4003 Upgrades 442 days Thu 2/7/19 Thu 4/23/20 Thu 2/7/19 Thu 4/23/20

11 Community Road W&S Extension 339 days Mon 6/22/20 Thu 5/27/21 Mon 6/22/20 NA

12 North Mainland Sewer Phase II‐PS4035‐4036 375 days Fri 11/15/19 Mon 11/23/20 Fri 11/15/19 Mon 11/23/20

13 North Mainland Sewer Phase III‐Forcemain 375 days Fri 11/15/19 Mon 11/23/20 Fri 11/15/19 Mon 11/23/20

14 Academy Creek WPCF Rehab 357 days Thu 6/27/19 Wed 6/17/20 Thu 6/27/19 Wed 6/17/20

15 Coastal Club Offsite I‐Forcemain 265 days Thu 9/19/19 Tue 6/9/20 Thu 9/19/19 Tue 6/9/20

16 Coastal Club Offsite II‐PS4056 265 days Thu 9/19/19 Tue 6/9/20 Thu 9/19/19 Tue 6/9/20

17 PS2002 FM Replacement 136 days Tue 1/12/21 Thu 5/27/21 Tue 1/12/21 NA

18 Coastal Club Offsite III‐PS4059 351 days Thu 9/19/19 Thu 9/3/20 Thu 9/19/19 Thu 9/3/20

19 Advertisement 497 days Fri 10/25/19 Tue 10/18/22 Fri 10/25/19 NA

20 Academy Creek Roof Repair 47 days Fri 11/29/19 Tue 1/14/20 Fri 11/29/19 Tue 1/14/20

21 Bergen Woods Offsite Forcemain Improvements 34 days Thu 5/6/21 Tue 6/8/21 Thu 5/6/21 NA

22 PS 4021 Improvements 94 days Fri 7/24/20 Tue 10/18/22 Fri 7/24/20 Tue 10/18/22

23 PS 4105 Basin Expansion‐4036 CIPP 35 days Fri 3/5/21 Thu 4/8/21 Fri 3/5/21 Thu 4/8/21

24 PS 4105‐4107 and FM 47 days Fri 6/25/21 Tue 8/10/21 NA NA

25 Coastal Club Offsite III‐PS4059 33 days Fri 9/4/20 Tue 10/6/20 Fri 9/4/20 Tue 10/6/20

26 Ridgewood Water Production Facility 47 days Fri 10/25/19 Tue 12/10/19 Fri 10/25/19 Tue 12/10/19

27 LS 4003 Upgrades 42 days Wed 4/29/20 Tue 6/9/20 Wed 4/29/20 Tue 6/9/20

28 Magnolia Water Improvements 49 days Wed 12/4/19 Tue 1/21/20 Wed 12/4/19 Tue 1/21/20

29 North Mainland Sewer Phase II‐PS4035‐4036 50 days Tue 11/24/20 Tue 1/12/21 Tue 11/24/20 Tue 1/12/21

30 PS 4116 Rehabilitation and FM upgrade 40 days Fri 2/26/21 Tue 4/6/21 Fri 2/26/21 Tue 4/6/21

31 North Mainland Sewer Phase III‐Forcemain 50 days Tue 11/24/20 Tue 1/12/21 Tue 11/24/20 Tue 1/12/21

32 Arco Area Water and Sewer Extension 47 days Fri 5/28/21 Tue 7/13/21 NA NA

33 PS2002 FM Replacement 47 days Fri 5/28/21 Tue 7/13/21 NA NA

34 Prince Demere EST Rehab 33 days Fri 10/30/20 Tue 12/1/20 Fri 10/30/20 Tue 12/1/20

35 Community Road W&S Extension 47 days Fri 5/28/21 Tue 7/13/21 NA NA

36 Academy Creek WPCF Rehab 104 days Thu 6/18/20 Tue 9/29/20 Thu 6/18/20 NA

37 Contract Administration 689 days Wed 11/6/19 Fri 9/24/21 Wed 11/6/19 NA

38 Academy Creek Roof Repair 30 days Wed 1/15/20 Thu 2/13/20 Wed 1/15/20 Thu 2/13/20

39 Altama Avenue/Sea Palms CIPP 73 days Wed 11/6/19 Fri 1/17/20 Wed 11/6/19 Fri 1/17/20

40 Bergen Woods Offsite Forcemain Improvements 45 days Wed 6/9/21 Fri 7/23/21 NA NA

41 Prince Demere EST Rehab 35 days Wed 12/2/20 Tue 1/5/21 Wed 12/2/20 Tue 1/5/21

42 PS 4021 Improvements 43 days Wed 8/26/20 Wed 10/7/20 Wed 8/26/20 Wed 10/7/20

43 Community Road W&S Extension 45 days Wed 7/14/21 Fri 8/27/21 NA NA

44 PS2002 FM Replacement 45 days Wed 7/14/21 Fri 8/27/21 NA NA

45 PS 4105 Basin Expansion‐4036 CIPP 43 days Fri 4/9/21 Fri 5/21/21 Fri 4/9/21 NA

46 PS 4105‐4107 and FM 45 days Wed 8/11/21 Fri 9/24/21 NA NA

47 Coastal Club Offsite III‐PS4059 162 days Wed 10/7/20 Wed 3/17/21 Wed 10/7/20 Wed 3/17/21

48 Ridgewood Water Production Facility 45 days Wed 12/11/19 Fri 1/24/20 Wed 12/11/19 Fri 1/24/20

49 LS 4003 Upgrades 10 days Wed 6/10/20 Fri 6/19/20 Wed 6/10/20 Fri 6/19/20

50 Magnolia Water Improvements 255 days Wed 1/22/20 Fri 10/2/20 Wed 1/22/20 Fri 10/2/20

51 PS 4116 Rehabilitation and FM upgrade 52 days Wed 4/7/21 Fri 5/28/21 Wed 4/7/21 NA

52 North Mainland Sewer Phase III‐Forcemain 78 days Wed 1/13/21 Wed 3/31/21 Wed 1/13/21 Wed 3/31/21

53 North Mainland Sewer Phase II‐4035‐4036 66 days Wed 1/13/21 Fri 3/19/21 Wed 1/13/21 Fri 3/19/21

54 Academy Creek WPCF Rehab 38 days Wed 9/30/20 Fri 11/6/20 Wed 9/30/20 Fri 11/6/20

55 Arco Area Water and Sewer Extension 45 days Wed 7/14/21 Fri 8/27/21 NA NA

56 Construction 1328 days Thu 1/10/19 Mon 8/29/22 Thu 1/10/19 NA

57 Academy Creek Oxygen System Rehab 538 days Thu 1/10/19 Tue 6/30/20 Thu 1/10/19 Tue 6/30/20

58 GDOT SR 27 Resurfacing 254 days Thu 9/19/19 Fri 5/29/20 Thu 9/19/19 Fri 5/29/20

59 Academy Creek Roof Repair 121 days Mon 3/16/20 Tue 7/14/20 Mon 3/16/20 Tue 7/14/20

60 SR 99 Water Main Extension 224 days Fri 11/15/19 Thu 6/25/20 Fri 11/15/19 Thu 6/25/20

61 Glynn County Demere East Beach Roundabout 163 days Mon 4/13/20 Tue 9/22/20 Mon 4/13/20 Tue 9/22/20

62 PS2002 FM Replacement 60 days Mon 8/30/21 Thu 10/28/21 NA NA

63 Mainland Smoke Testing 98 days Fri 10/4/19 Fri 4/10/20 Fri 10/4/19 Fri 4/10/20

64 L Street Water Improvements 663 days Mon 4/1/19 Fri 1/22/21 Mon 4/1/19 Fri 1/22/21

65 Altama Avenue/Sea Palms CIPP 446 days Mon 3/9/20 Fri 5/28/21 Mon 3/9/20 NA

66 Bergen Woods Offsite Forcemain Improvements 90 days Mon 7/26/21 Sat 10/23/21 NA NA

67 PS 4021 Improvements 120 days Mon 3/29/21 Mon 7/26/21 Mon 3/29/21 NA

68 PS 4105 Basin Expansion‐4036 CIPP 150 days Mon 5/24/21 Wed 10/20/21 NA NA

69 PS 4105‐4107 and FM 180 days Mon 9/27/21 Fri 3/25/22 NA NA

70 Coastal Club Offsite I‐Forcemain 93 days Thu 6/11/20 Fri 9/11/20 Thu 6/11/20 Fri 9/11/20

71 Coastal Club Offsite II‐PS4056 93 days Thu 6/11/20 Fri 9/11/20 Thu 6/11/20 Fri 9/11/20

72 Coastal Club Offsite III‐PS4059 160 days Thu 3/18/21 Tue 8/24/21 Thu 3/18/21 NA

73 PS 4116 Rehabilitation and FM upgrade 120 days Mon 5/31/21 Mon 9/27/21 NA NA

74 Ridgewood Water Production Facility 330 days Tue 2/18/20 Tue 1/12/21 Tue 2/18/20 Tue 1/12/21

75 LS 4003 Upgrades 320 days Mon 7/20/20 Fri 6/4/21 Mon 7/20/20 NA

76 Magnolia Water Improvements 365 days Mon 10/5/20 Mon 10/4/21 Mon 10/5/20 NA

77 Prince Demere EST Rehab 180 days Wed 1/13/21 Sun 7/11/21 Wed 1/13/21 NA

78 North Mainland Sewer Phase II‐CIPP 450 days Tue 7/23/19 Wed 10/14/20 Tue 7/23/19 Wed 10/14/20

79 North Mainland Sewer Phase II‐PS4035‐4036 290 days Mon 3/22/21 Wed 1/5/22 Mon 3/22/21 NA

80 North Mainland Sewer Phase III‐Forcemain 330 days Thu 4/1/21 Thu 2/24/22 Thu 4/1/21 NA

81 Academy Creek WPCF Rehab 446 days Mon 1/4/21 Fri 3/25/22 Mon 1/4/21 NA

82 Galvanized Replacements 365 days Wed 7/1/20 Wed 6/30/21 Wed 7/1/20 NA

83 Tillman Water Line Replacement 176 days Mon 6/1/20 Mon 11/23/20 Mon 6/1/20 Mon 11/23/20

84 Community Road W&S Extension 365 days Mon 8/30/21 Mon 8/29/22 NA NA

85 Sea Palms East Water Line Rehab 375 days Tue 6/16/20 Fri 6/25/21 Tue 6/16/20 NA

86 Canal Rd to Glynco 12" Water Main Loop 60 days Mon 5/10/21 Thu 7/8/21 Mon 5/10/21 NA

87 Brockington Sewer Rehab 67 days Mon 5/11/20 Thu 7/16/20 Mon 5/11/20 Thu 7/16/20

88 PS 4118/4119 Upgrades 477 days Fri 1/17/20 Fri 5/7/21 Fri 1/17/20 Fri 5/7/21

89 Arco Area Water and Sewer Extension 365 days Mon 8/30/21 Mon 8/29/22 NA NA

Engineering

Canal Rd to Glynco 12" Water Main Loop

Bergen Woods Offsite Forcemain Improvements

PS 4021 Improvements

PS 4105 Basin Expansion-4036 CIPP

PS 4105-4107 and FM

Prince Demere EST Rehab

PS 4116 Rehabilitation and FM upgrade

Arco Area Water and Sewer Extension

LS 4003 Upgrades

Community Road W&S Extension

North Mainland Sewer Phase II-PS4035-4036

North Mainland Sewer Phase III-Forcemain

Academy Creek WPCF Rehab

Coastal Club Offsite I-Forcemain

Coastal Club Offsite II-PS4056

Coastal Club Offsite III-PS4059

Academy Creek Roof Repair

Bergen Woods Offsite Forcemain Improvements

PS 4021 Improvements

PS 4105 Basin Expansion-4036 CIPP

PS 4105-4107 and FM

Coastal Club Offsite III-PS4059

Ridgewood Water Production Facility

LS 4003 Upgrades

Magnolia Water Improvements

North Mainland Sewer Phase II-PS4035-4036

PS 4116 Rehabilitation and FM upgrade

North Mainland Sewer Phase III-Forcemain

Arco Area Water and Sewer Extension

PS2002 FM Replacement

Prince Demere EST Rehab

Community Road W&S Extension

Academy Creek WPCF Rehab

Contract Administration

Academy Creek Roof Repair

Altama Avenue/Sea Palms CIPP

Bergen Woods Offsite Forcemain Improvements

Prince Demere EST Rehab

PS 4021 Improvements

Community Road W&S Extension

PS2002 FM Replacement

PS 4105 Basin Expansion-4036 CIPP

PS 4105-4107 and FM

Coastal Club Offsite III-PS4059

Ridgewood Water Production Facility

LS 4003 Upgrades

Magnolia Water Improvements

North Mainland Sewer Phase III-Forcemain

North Mainland Sewer Phase II-4035-4036

Academy Creek WPCF Rehab

Arco Area Water and Sewer Extension

Construction

Academy Creek Oxygen System Rehab

GDOT SR 27 Resurfacing

Academy Creek Roof Repair

SR 99 Water Main Extension

Glynn County Demere East Beach Roundabout

PS2002 FM Replacement

Mainland Smoke Testing

L Street Water Improvements

Altama Avenue/Sea Palms CIPP

Bergen Woods Offsite Forcemain Improvements

PS 4021 Improvements

PS 4105 Basin Expansion-4036 CIPP

PS 4105-4107 and FM

Coastal Club Offsite I-Forcemain

Coastal Club Offsite II-PS4056

Coastal Club Offsite III-PS4059

PS 4116 Rehabilitation and FM upgrade

Ridgewood Water Production Facility

LS 4003 Upgrades

Magnolia Water Improvements

Prince Demere EST Rehab

North Mainland Sewer Phase II-CIPP

North Mainland Sewer Phase II-PS4035-4036

North Mainland Sewer Phase III-Forcemain

Academy Creek WPCF Rehab

Galvanized Replacements

Tillman Water Line Replacement

Community Road W&S Extension

Sea Palms East Water Line Rehab

Canal Rd to Glynco 12" Water Main Loop

Brockington Sewer Rehab

PS 4118/4119 Upgrades

Arco Area Water and Sewer Extension
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