Brunswick-Glynn Joint Water and Sewer Commission
1703 Gloucester Street, Brunswick GA 31520
Thursday, May 20, 2021 at 2:00 pm
Commission Meeting Room

COMMISSION MEETING AGENDA

Call to Order Invocation Pledge

PUBLIC COMMENT PERIOD

Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information regarding your position and
should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on which you wish to speak.
Your cooperation in this process will be greatly appreciated.

EMPLOYEE RECOGNITION
Jonathan Lai, Water Operator Class 2 — C. Harvey / D. Bankston
Annette Cornely, Wastewater Collection System Operator — C. Harvey / T. Kline
Mike Fields, Wastewater Collection System Operator — C. Harvey / T. Kline
Todd Kline, Wastewater Collection System Operator — C. Harvey / T. Kline

COMMITTEE UPDATES
Facilities Committee — Chairman Turnipseed
Finance Committee — Commissioner Duncan

APPROVAL

Minutes from April 15, 2021 Regular Meeting (subject to any necessary changes)
Sea Palms/Altama CIPP Project Change Order No. 1 — A. Burroughs

ATS Installation Change Order No. 1 — A. Burroughs

Infrastructure Dedications — T. Kline

Total Compensation Study Contract Award — A. Burroughs

Audit Services Contract Award — L. Roberts

Leak Adjustment — A. Burroughs

NookowbdE

DISCUSSION

1. Consent Agenda Process
EXECUTIVE DIRECTOR’S UPDATE
CHAIRMAN’S UPDATE
EXECUTIVE SESSION

MEETING ADJOURNED Al citizens are invited to attend.

There is a possibility of a quorum of City or County Commissioners being present.



Brunswick-Glynn Joint Water and Sewer Commission
1703 Gloucester Street, Brunswick, GA 31520
Thursday, May 20, 2021 at 2:00 PM

COMMISSION MINUTES

PRESENT: G. Ben Turnipseed, Chairman
Bob Duncan, Vice-Chairman
Charles Cook, Commissioner
Cornell L. Harvey, Commissioner
Wayne Neal, Commissioner
Tripp Stephens, Commissioner

ALSO PRESENT: Andrew Burroughs, Executive Director
Charlie Dorminy, HBS Legal Counsel
LaDonnah Roberts, Deputy Executive Director
Todd Kline, Director of Engineering
Jay Sellers, Director of Administration
Frances Wilson, Senior Accountant
Christa Free, Procurement Coordinator

ABSENT: Chad Strickland, Commissioner

MEDIA PRESENT: Gordon Jackson, The Brunswick News

Chairman Turnipseed called the meeting to order at 2:00 PM.

Commissioner Neal provided the invocation and Commissioner Duncan led the Pledge of Allegiance.

PUBLIC COMMENT PERIOD
Chairman Turnipseed opened the public comment period.

There being no citizens for public comment, Chairman Turnipseed closed the public comment period.

Chairman Turnipseed requested a motion to excuse Commissioner Strickland from the Commission

meeting due to a previous engagement.

Commissioner Duncan made a motion seconded by Commissioner Harvey to move to excuse

Commissioner Strickland from the meeting. Motion carried 6-0-1.
from the meeting).

Commissioner Strickland was absent
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EMPLOYEE RECOGNITION

Jonathan Lai, Water Operator Class 2 Certification
Commissioner Harvey congratulated Jonathan Lai for his efforts in obtaining his Water Operator Class 2
Certification and for being part of the JWSC staff. Commissioner Harvey read the statement on the
certificate presented to Mr. Lai. Water Production Superintendent Donnie Bankston was present to
congratulate Mr. Lai.

Annette Cornely, Wastewater Collection System Operator Certification
Commissioner Harvey congratulated Annette Cornely for her efforts in obtaining her Wastewater
Collection System Operator Certification and for being part of the JWSC staff. Commissioner Harvey
read the statement on the certificate presented to Ms. Cornely, and Ms. Cornely thanked her
Superintendent, Todd Kline for the opportunity to receive her license. Mr. Kline was present to
congratulate Ms. Cornely.

Mike Fields, Wastewater Collection System Operator Certification
Commissioner Harvey congratulated Mike Fields on his efforts in obtaining his Wastewater Collection
System Operator Certification and for being part of the JWSC staff. Commissioner Harvey read the
statement on the certificate presented to Mr. Fields. Planning and Construction Superintendent Todd
Kline was present to congratulate Mr. Fields.

Todd Kline, Wastewater Collection System Operator Certification
Commissioner Harvey congratulated Todd Kline on his efforts in obtaining his Wastewater Collection
System Operator Certification and for being part of the JWSC staff. Commissioner Harvey read the
statement on the certificate presented to Mr. Kline. Mr. Kline expressed his gratitude for being able to
complete his training and receive his certification.

COMMITTEE UPDATES

Facilities Committee — Chairman Turnipseed

Chairman Turnipseed reported that the Facilities Committee had met on the previous day at 1:00 p.m.
The Chairman stated that the Committee reviewed and forwarded two items to the full Commission.
These items included a change order for the Sea Palms/Altama Avenue CIPP project and a change order
for the Automatic Transfer Switch Installation project. An additional approval item for Infrastructure
Dedication at Brunswick Commons apartments was deferred to a future meeting. All of the water
pollution control facilities are operating very well and within permit. The Project Report included very
good project photos and information on the projects JWSC currently has underway.

Finance Committee — Commissioner Duncan

Committee Chairman Duncan reported that the Finance Committee meeting was held on the previous day
at 3:00 p.m. There were several items approved to be forwarded to the full Board for consideration.
Those included a contract award for a Total Compensation Study, a contract award for Auditing Services,
a change order for the Sea Palms/Altama Avenue project, and a leak adjustment for the City of
Brunswick. A presentation was given to the Committee from Doug Gebhardt with Davenport &
Company regarding potential bond for the JWSC. Frances Wilson presented the financial statement for
month ending April 30, 2021.

APPROVAL
1. Minutes from the April 15, 2021 Regular Commission Meeting

Commissioner Duncan made a motion seconded by Commissioner Neal to approve the minutes from the
April 15, 2021 Regular Commission Meeting. Motion carried 6-0-1. (Commissioner Strickland was

absent from the meeting).

2. Sea Palms/Altama Avenue CIPP Project Change Order No. 1 — A. Burroughs
Mr. Burroughs presented details of a requested change order for the Sea Palms/Altama Avenue CIPP
Project from Inland Pipe Rehabilitation to adjust the final completion date and contract amount for the
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project. The completion date was requested to be adjusted from August 6, 2020 to April 23, 2021 and the
contract amount adjusted from $599,937.45 to $545,550.60.

Commissioner Cook made a motion seconded by Commissioner Duncan to move that the Brunswick-
Glynn Joint Water & Sewer approve the change order for Sea Palms/Altama Avenue CIPP Project to
adjust the completion date to April 23, 2021 and adjust the final contract amount to $545,550.60.

Motion carried 6-0-1. (Commissioner Strickland was absent from the meeting).

3. ATS Installation Change Order No. 1 — A. Burroughs

Mr. Burroughs presented a change order request for Automatic Transfer Switches for Portable Generators
for the JWSC, a contract that was approved with Y-Delta, Inc at the April 15, 2021 full Commission
meeting. Following discussions with FEMA/GEMA, only ten of the requested twenty-two transfer
switches were approved for funding by GEMA at 85%. JWSC staff prioritized ten locations of the
twenty-two, and re-negotiated the contract price with Y-Delta from $773,085.00 to $324,507.00. FEMA
will reimburse 75%, and GEMA will reimburse 10% of the cost, leaving the JWSC’s portion at
$48,676.05.

Commissioner Duncan made a motion seconded by Commissioner Harvey to move that the Brunswick-
Glynn Joint Water & Sewer approve the change order for ATS Installation to reduce the number of

approved transfer switches to ten, resulting in a modified contract price of $324,507.00 with Y-Delta, Inc.

Motion carried 6-0-1. (Commissioner Strickland was absent from the meeting).

4. Infrastructure Dedication — T. Kline
Mr. Kline explained that this item had been deferred to a future meeting by the Facilities Committee.

Commissioner Duncan made a motion seconded by Commissioner Harvey to defer this item to a future
Commission meeting.

Motion carried 6-0-1. (Commissioner Strickland was absent from the meeting).

5. Total Compensation Study Contract Award — A. Burroughs

Mr. Burroughs presented that JWSC issued Request for Proposal No. 21-020 Professional Services for a
Total Compensation Study on Friday, April 9, 2021. The intent of the study is to provide a review of the
existing JWSC pay plan as well as the value of benefits provided to staff members in order to ensure
internal and external equity among the different job classifications (69), and remain competitive in
recruitment of new JWSC employees. Three proposals were received Tuesday, May 4, 2021. Mr.
Burroughs suggested the contract be awarded to Evergreen Solutions, LLC based on price ($24,500.00)
and final matrix score.

Commissioner Neal made a motion seconded by Commissioner Duncan to move that the Brunswick-

Glynn Joint Water and Sewer Commission enter into a contract for the Total Compensation Study with
Evergreen Solutions, LLC in the amount of $24, 500.00.

Motion carried 6-0-1. (Commissioner Strickland was absent from the meeting).

6. Audit Services Contract Award — L. Roberts

Ms. Roberts stated that the JWSC issued Request for Proposal No. 21-022 for Auditing Services for the
BGJWSC on March 19, 2021. One proposal was received on April 20, 2021 from Mauldin & Jenkins,
CPAs & Advisors, who are the current auditors for the JWSC. Their proposal came in at $19,900.00 for
each period of the three year contract.
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Commissioner Stephens made a motion seconded by Commissioner Cook to move that the Brunswick-
Glynn Joint Water and Sewer Commission enter into a contract for Auditing Services for the JWSC in the
amount of $19,900.00 with Mauldin & Jenkins, CPAs & Advisors.

Motion carried 6-0-1. (Commissioner Strickland was absent from the meeting).

7. Leak Adjustment / City of Brunswick — A. Burroughs

Mr. Burroughs informed the Commission that the City of Brunswick requested a leak adjustment due to a
water leak at the Roosevelt Lawrence Youth Center for the months of January and February 2021. City
staff repaired the leak, and usage has been restored to normal levels. The leak adjustment was calculated
to be $2,003.90.

Commissioner Cook made a motion seconded by Commissioner Stephens to move that the Brunswick-
Glynn Joint Water and Sewer Commission approve the leak adjustment in the amount of $2,003.90 to the

account of the City of Brunswick as presented.

Motion carried 5-0-2. (Commissioner Harvey abstained due to being a City of Brunswick Commissioner,

and Commissioner Strickland was absent from the meeting).

DISCUSSION

1. Consent Agenda — C. Dorminy

Mr. Dorminy gave a presentation on the potential of instituting a Consent Agenda for the JWSC
Commission meetings. He outlined what items belong on a consent agenda, which include routine
procedural items or decisions that are likely to be noncontroversial since they have been vetted at the
Committee level, approval of minutes, and any staff appointments requiring board approval. Mr. Dorminy
then discussed the process for the Consent Agenda. He stated that items would be discussed thoroughly at
the Committee level, and any Commissioner that is not a member of a specific Committee, but has special
interest in an item may attend the Committee meeting to discuss that item. The Committee will then vote
to forward the item to the Full Commission with recommendation that the item be placed on the Consent
Agenda, or if the item is controversial or requires additional discussion that it be moved to be placed on
the agenda with recommendation for approval. During Committee updates at the Full Commission
meeting, the respective Committee chairs will give their Committee reports noting what items were
recommended for placement on the Consent Agenda. Mr. Dorminy further explained that at the Full
Commission meeting the Consent Agenda items would be covered first, followed by any regular agenda
items. At that time, the Chairman would read out the numbers of the listed consent items. One motion,
second, and vote is all that is required to approve all items together on the Consent Agenda.

Commissioner Neal asked Mr. Dorminy if the Consent Agenda could be amended to which Mr. Dorminy
replied, yes and the Chairman can add items to the Consent Agenda at his discretion. Commissioner Neal
then inquired if the consent process was not productive could the Commission revert back to the regular
agenda process. Mr. Dorminy stated that yes, the process could go back to regular agenda if the
Commissioners wished. Commissioner Duncan observed that a Consent Agenda process would
encourage the Commissioners to be prepared for all Committee meetings. There being no additional
questions or comments, Mr. Dorminy concluded his presentation on Consent Agenda.

EXECUTIVE DIRECTOR’S UPDATE

Mr. Burroughs told the Commissioners that there would be a table top exercise with the Glynn County
EMA at 8am on May 27" for hurricane preparedness. Commissioner Neal invited any of the
Commissioners to attend at the Glynn County EOC. Mr. Burroughs also noted that the dates for the
annual JWSC town hall had been decided on June 9, 2021 at 6pm at the St. Simons Casino and June 10,
2021 at 6pm at Howard Coffin Park.
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CHAIRMAN’S UPDATE

Chairman Turnipseed commented on the GA Rural Water Conference on Jekyll Island the week of May
10, 2021. He was glad to see a large number of JWSC employees attend the conference and encouraged
staff to obtain any available certifications.

EXECUTIVE SESSION -- Property

Chairman Turnipseed made a motion seconded by Commissioner Stephens to move to enter into
Executive Session to discuss Property with no vote to be taken. Motion carried 6-0-1. (Commissioner

Strickland was absent from the meeting).

Return to Regular Session

Commissioner Stephens made a motion seconded by Commissioner Neal to move to return to Regular
Session. Motion carried 6-0-1. (Commissioner Strickland was absent from the meeting).

There being no additional business to bring before the Commission, Chairman Turnipseed adjourned the

meeting at 3:15 p.m.

G. Ben Turnipseed,
Commission Chairman

Attest: A

.
Christa Free, |
Procurement Coordinator
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Brunswick-Glynn
Joint Water and Sewer Commission

Memo

To: BGJWSC Board of Commissioners

From:  Todd Kline, P.E., Director of Engineering

Date: 20 May 2021

Re: Capital Project #2002 & 2003 — IFB No 20-008 CIPP Repairs Altama Avenue Corridor & Sea
Palms Development; C.O. #1 (Final Adjusting Change Order)

Overview
e Who: Inland Pipe Rehabilitation, LLC (Contractor); JWSC (Engineer of Record).
o What: Final Line-ltem Quantity Adjustment Change Order:
e Total Contract Amount = $599,937.45*
¢ Notice to Proceed: 09 March 2020
e Contract Final Completion: 06 August 2020 (150 days)
o Actual Final Completion: 23 April 2021 (410 days)
e Liquidated Damages: 260 days over contract x $1,000/day = $260,000
o Why: Final adjusting Change Order Request by Contractor (see attached RFI #13):

Project Funding: $349,440.20 (R&R Reserves) + $250,497.25 (SPLOST) = $599,937.45
Proposed deduct: $54,386.85 (descope + non-executed items)
Final adjusted contract amount: $545,550.60
Liquidated Damages negotiated to equal retainage withheld:
0 $31,244.41 (Altama) + $23,310.65 (Sea Palms) = $54,555.06
*Projects are separately funded. For purposes of this report, both are combined as they were bid.

Staff Report
The JWSC conducted routine (generally, monthly) progress meetings with the Contractor, during which the schedule

and progress were thoroughly discussed. The JWSC notified the Contractor in writing (see attached), with requests to
update project schedule for completion. On May 14th, JWSC staff received an RFI from the Contractor, which
included a proposed contract deduct amount of $54,386.85. The Contractor and JWSC negotiated to equate the
Liquidated Damages due to equal retainage withheld in the amount of $54,555.06, to facilitate project completion.
This request is for a final adjusted contract amount of $545,550.60. The project is complete, satisfactory per contract
requirements and within budget; pending approval of this item.

Recommended Action

Staff has reviewed the request and recommends approval of a Change Order #1 with an adjusted final completion
date of 23 April 2021 and adjusted contract amount of $545,550.60. This item was presented to the Facilities
Committee on 19 May 2021.

Recommended Motion
I move that the Brunswick Glynn Joint Water & Sewer Commission approve the above described Final Adjusting
Change Order #1.

Attachments:

1) Work Behind Schedule Letter to Contractor (03/26/2021).

2) Request to descope Altama Ave 24-inch CIPP Segment 40210040+40210031 correspondence (04/06/2021).
3) Draft Final Adjustment CO correspondence updates (05/12/2021).

4) RFI#13 from Contractor (05/14/2021).
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Brunswick-Glynn County
Joint Water and Sewer Commission

06 April 2021

Mr. Rich Janofsky, General Manager
IPR Southeast, LLC

5207 Brer Rabbit Road

Stone Mountain, GA 30083

Subject: CIPP Repairs for Altama Avenue Corridor and Sea Paims Development

JWSC Project No. 20-008
Request to descope Altama Avenue 24-inch CIPP Segment 40210040+40210031

Dear Mr. Janofsky:

The Brunswick-Glynn County Joint Water and Sewer Commission (JWSC) writes in response to the request
to have the 24-inch CIPP Segment 40210040+40210031 descoped on the referenced project. On October
30, 2020, JWSC staff received a Request for Information (RF) letter from IPR Southeast, LLC (IPR) which
included two options that IPR suggested would feasible for construction. The JWSC staff reviewed the two
options from IPR and requested IPR to move forward with instaling the CIPP in segment
40210040+40210031 and provided confirmation that the JWSC would assist accordingly. To date, IPR has
not sent a letter to the JWSC for notice of assistant or scheduled construction of the 24-inch CIPP segment
in question. In recent IPR conversations with the JWSC Executive Director, the JWSC will consider
descoping the subject segment once the Sea Palms North Windward Drive Segment 20110120+20110110
punchlist item was completed. On April 1,2021, IPR partially completed the Segment 201 10120+20110110
via pipe bursting method; however, the remaining final paving restoration has yet to be scheduled and

completed.

Please be advised, the Altama Avenue 24-inch CIPP Segment 40210040+4021 0031 will not be descoped
until the North Windward Drive Segment 20110120+20110110 is fully completed, including final paving, and
accepted by the JWSC. Should you have any questions regarding this matter, please contact me at (912)

261-7122.

Sincerely,

== Bt

W. Todd Kline, P.E., Director of Engineering
Planning & Construction Division

TK jv
ec.: Andrew Burroughs, P.E. (JWSC)

Enclosures:
(1) RF1 0012 Response Letter dated 12/01/2020

(2) Email Correspondences between IPR, JWSC, and Glynn County (03/30/2021 to 04/06/2021)
File: S:\Projects - CAP CIP RR\S5\Proj 2003 - Sea Palms CIPPW.0 CONSTRM.2 Communication\2.1 ContractoriSuburan Descope Request_04-06-

2021.doc

1703 Gloucester Street Brunswick, GA 31520
hitp://www.bgjwsc.org



Altama & Sea Paims CIPP

Project No. 20-008 REQUEST FOR INFORMATION

Document 00931
REQUEST FOR INFORMATION

1. PROJECT No.: _20-008

2. RFINo.. 012
3. PROJECT NAME: CIPP Repairs to Altama Avenue Corridor and Sea Palms Development

CONTRACTOR: Inland Pipe Rehabilitation

CONTRACT No.:

SPECIFICATION Nos.:

Noo o M

DRAWING Nos.:

8. RESPONSE CODE: [] CRITICAL [X] ROUTINE 9.DATE RESPONSE REQUIRED: 11/03/20

10. INFORMATION REQUIRED:

In order to bypass and install CIPP in segment 40210040+40210031 IPR SE would need to run bypass

and road crossings ramps over or directionally bore an approx. 300° bypass casing under Golden Isles
Parkway. Both options would require a GDOT permit and the latter would require a substantial change

order.

In lieu of those options above, IPR SE believes these two options may be feasible:
1. BGIWSC sets 2 new manhole on segment 40210050+40210040 South of GoldenIsles Parkway

and out of the GDOT ROW. This new manhole could then be used as the suction manhole to bypass
40210040+40210031

2, BGIWSC temporarily removes the cone from manhole 40210040. The suction hoses of the two
pumps could then be set in this manhole. The liner would be inverted via water from 40210031.
With the cone removed there would then be enough room for an IPR SE laborer to enter the manhole
and perform cutout of the liner once fully cured alongside the suction hoses. The cone could then be
replaced, and the asphalt patched. Removing and replacing the cone would be performed by

BGJWSC at no cost to IPR SE.

IPR SE asks for your consideration and response.

2 P
1. i/ﬁfgi A e Project Manager 10/30/2020
CONTRACTOR (Signature) -~ = TITLE DATE

12. RESPONSE:
Per Andrew’ requests in the 12/01/2020 Construction Progress meeting, please proceed forward with

installing the CIPP in segment 40210040+40210031 and JWSC will assist accordingly

12/01/2020
DATE

Jason Vo
PROJECT MANAGER (Signature)

13.

00931-1
10-16-2019



Jason Vo - I —_— W

From: Alex Whinnery <awhinnery@teamipr.com>
Sent: Tuesday, April 6, 2021 8:27 AM

To: Jason Vo; Charles "Chuck” Flowers
Cc: Todd Kiine; Jeff Tailer; William Naismith; Stacy Culbreath; Paul Andrews; Benny Crawford

Subject: RE: Road Closure at North Windward near Executive Golf Villas

Gentlemen,

| am actively working to get this scheduled and will let you all know as soon as we have a hard date and contractor.

Thanks,

~ Alex Whinnery
(é-l Project Manager
I |= R Inland Pipe Rehabilitation | Southeast
- * | m: 843-259-1366
w: teamipr.com

From: Jason Vo <JVo@bgjwsc.org>

Sent: Tuesday, April 6, 2021 8:25 AM
To: Charles "Chuck" Flowers <cflowers@glynncounty-ga.gov>; Stacy Culbreath <sculbreath@glynncounty-ga.gov>; Paul

Andrews <pandrews@glynncounty-ga.gov>; Benny Crawford <bcrawford@glynncounty-ga.gov>
Cc: Todd Kline <TKline@bgjwsc.org>; Alex Whinnery <awhinnery@teamipr.com>; Jeff Tailer <JTailer@bgjwsc.org>;

william Naismith <wnaismith@teamipr.com>
Subject: RE: Road Closure at North Windward near Executive Golf Villas

Alex,

Please advise with Chuck’s request below.

Thanks!

Jason Vo, P.E.
Brunswick-Glynn County Joint Water & Sewer Comnmission

1703 Gloucester 5i; Brunswick, GA 31520
Office: (912) 261-7140
Wark Cell: {912) 324-9905

jvo@bgjwsc.org

From: Charles "Chuck" Flowers <cflowers@glynncounty-ga.gov>
Sent: Monday, April 5, 2021 9:33 AM
To: Jason Vo <JVo@bgjwsc.org>; Stacy Culbreath <sculbreath@glynncounty-ga.gov>; Paul Andrews

<pandrews@glynncounty-ga.gov>; Benny Crawford <bcrawford@glynncounty-ga.gov>

Cc: Alex Whinnery <awhinnery @teamipr.com>; Jeff Tailer </Tailer@bgjwsc.org>; William Naismith

<wnaismith@teamipr.com>
Subject: RE: Road Closure at North Windward near Executive Golf Villas

Thanks Jason.



Alex, please advise who your paving contractor will be. We will need to coordinate final requirements.

Thanks,

Chuck Flowers

Right-Of-Way Coordinotor

Glynn County — Community Development- Engineering Division
R®: 912-554-7216

B cflowers@glynncounty-ga.gov

“B: www.glynncounty.org

From: Jason Vo <JVo@bgjwsc.org>
Sent: Friday, April 2, 2021 11:14 AM
To: Charles "Chuck" Flowers <cflowers@glynncounty-ga.gov>; Stacy Culbreath <sculbreath@glynncounty-ga.gov>; Paul

Andrews <pandrews@glynncounty-ga.gov>; Benny Crawford <bcrawford @glynncounty-ga.gov>
Cc: Alex Whinnery <awhinnery@teamipr.com>; Jeff Tailer <ITailer@bgiwsc.org>; William Naismith

<wnaismith@teamipr.com>
Subject: RE: Road Closure at North windward near Executive Golf Villas

Hello Chuck,

ovided confirmation that IPR has completed their pipe bursting portion of the project; he is

I just talked to Alex and he pr
securing the final paving crew to complete the job ASAP; and United Rentals/AWP has been dispatch to demobilize the

remaining equipment and traffic control devices onsite.

Attached are photos taken yesterday for your filing and references.

Thanks!

Jason Vo, P.E.
Brunswick-Glynn County Joint Water & Sewer Commission

1703 Gloucester St; Brunswick, GA 31520
Office: (912) 261-7140
Work Cell: (912) 324-9505

jvo@bgjwsc.org

From: Jason Vo
Sent: Thursday, April 1, 2021 5:06 AM

To: Charles "Chuck” Flowers <cflowers@glynncounty-ga.gov>; Stacy Culbreath <sculbreath
Andrews <pandrews@glynncounty-ga.gov>; Benny Crawford <bcrawford @glynncounty-ga.gov>

Cc: Jeff Tailer <JTailer@bgjwsc.org>; Alex Whinnery <awhinnery@teamipr.com>; William Naismith

<wnaismith@teamipr.com>
Subject: RE: Road Closure at North Windward near Executive Golf Villas

lynncounty-ga.gov>; Paul

Hello Chuck,

Attached are the pictures taken yesterday for your filing and references.

Thanks!

Jason Vo, P.E.
Brunswick-Glynn County Joint Water & Sewer Commission

1703 Glaucester St; Brunswick, GA 31520
Office: (912) 261-7140



Work Cell: {912) 324-9905
jvo@bgjwsc.org

From: Alex Whinnery <awhinnery@teamipr.com>

Sent: Wednesday, March 31, 2021 9:51 AM
To: Jason Vo <)Vo@bgjwsc.org>; William Naismith <whnaismith @teamipr.com>; Jeff Tailer <JTailer@bgjwsc.org>

Cc: Stacy Culbreath <sculbreath@glynncounty-ga.gov>; Paul Andrews <pandrews@glynncounty-ga.gov>; Benny
Crawford <bcrawford@glynncounty-ga.gov>; Charles "Chuck” Flowers <cflowers@glynncounty-ga.gov>

Subject: RE: Road Closure at North Windward near Executive Golf Villas

Jason,

He has been informed and is aware. | will give you a call when we’re about 1 hour out from being inspection ready.

Thanks,

' Alex Whinnery

{/g; )i Project Manager

Ip R Inland Pipe Rehabilitation | Southeast

Spoutheast m: 843-259-1366
w: teamipr.com

From: Jason Vo <)Vo@bgjwsc.org>
Sent: Wednesday, March 31, 2021 9:44 AM
Dteamipr.com>; Jeff Tailer

To: Alex Whinnery <awhinnery@teamipr.com>; William Naismith <wnaismith@
<JTailer@bgjwsc.org>
Cc: Stacy Culbreath <sculbreath@glynncounty-ga.gov>; Paul Andrews <pandrews@glynncounty-ga.gov>; Benny

cCrawford <bcrawford@glynncounty-ga.gov>; Charles "Chuck" Flowers <cflowers@glynncounty-ga.gov>
Subject: RE: Road Closure at North Windward near Executive Golf Villas

Hello Alex,

Please make sure Jason Wheeler (IPR Superintendent) is aware of the following inspection actions below.

Thanks!

Jason Vo, P.E.
Brunswick-Glynn County Joint Water & Sewer Commission

1703 Gloucester St; Brunswick, GA 31520
Office: (912) 261-7140
Work Cell: (912) 324-9905

jvo@bgjwsc.org

From: Charles "Chuck” Flowers <cflowers@glynncounty-ga.gov>
Sent: Wednesday, March 31, 2021 9:20 AM

To: Jason Vo <)Vo@bgjwsc.org>; Jay Sellers <JSellers@bgjwsc.org>
Cc: Kirk Young <KYoung@bgjwsc.org>; Alex Whinnery <awhinnery@teamipr.com>; Stacy Culbreath
<sculbreath@glynncounty-ga.gov>; Paul Andrews <pandrews@glynncounty-ga.gov>; Benny Crawford

<hcrawford@glynncounty-ga.gov>

Subject: RE: Road Closure at North Windward near Executive Golf Villas

Thanks for this info Jason.



Please make sure that we are contacted (if we aren’t present) before any backfill is completed. We are concerned for
damage that may extend further outside of just the excavated window, especially with the well points sections. We
would like to visually inspect the final hole before any backfill and determine what appears to be the limit of disturbance
and base our cutbacks from there. IF trench boxes are used, | think flowable may be your best option at these depths to
reduce further erosion when removing the box, but final requirements will be based on final excavation. The sooner we
know what we are dealing with (final depths, dimensions and conditions) the sooner we can inform you of the
requirements and you can be prepared to promptly backfill accordingly. Please keep us updated.

Thanks,

Chuck Flowers

Right-Of-Way Coordinator

Glynn County — Community Development- Engineering Division
B:912-554-7216

B cflowers@glynncounty-ga.gov

“B: www.glynncounty.org

From: Jason Vo </Vo@bgjwsc.org>
Sent: Tuesday, March 30, 2021 7:52 PM

To: Charles "Chuck" Flowers <cflowers@glynncounty-ga.gov>; Jay Sellers (contact) <jsellers@bgjwsc.org>
Cc: Kirk Young <KYoung@bgjwsc.org>; Jeffery McCumbers <JMcCumbers@bgjwsc.org>; Alex Whinnery

<awhinnery@teamipr.com>
subject: RE: Road Closure at North Windward near Executive Golf Villas

Hello Chuck,

Attached are photos taken this evening for your filing and references. The project site is opened back up with traffic

control devices so the residents can travel through back and forth accordingly.

Thanks!

Jason Vo, P.E.
Brunswick-Glynn County Joint Water & Sewer Commission

1703 Gloucester St; Brunswick, GA 31520
Office: (912) 261-7140
Work Cell: {912} 324-9905

jvo@bgjwsc.org

From: Jason Vo
Sent: Tuesday, March 30, 2021 3:54 PM

To: Charles "Chuck” Flowers <cflowers@glynncounty-ga.gov>; Jay Sellers <JSellers@bgjwsc.org>
Ce: Kirk Young <KYoung@bgjwsc.org>; leffery McCumbers <JMcCumbers @bgiwsc.org>; Alex Whinnery

<awhinnery@teamipr.com>
Subject: RE: Road Closure at North Windward near Executive Golf Villas

Hello Chuck,

| have just reached out to the contractor and he has informed me that his crew has completed the job for today and the
road will be opened back up with the traffic control devices accordingly.

Based on what | saw yesterday morning and my conversation with the contractor, he mention that is not performing a

full roadway closure on the project site. He is only closing it temporary to mobilize/operate the equipment and
materials. He is using the flaggers to direct traffic for single lane closures. Attached are pictures taken yesterday for

your filing and references.
4



The contractor also said he can work with the single lane closure, but a full road closure from 8am to 8pm (during
daylight hours) for a max of two days would be ideal so they could complete their job safely without worrying about the
traffic. He would open up the project site for thru traffic in the evening with the traffic control devices

accordingly. Their plan is to be out of the job site by Thursday afternoon.

Thanks!

Jason Vo, P.E.
Brunswick-Glynn County Joint Water & Sewer Commission

1703 Gloucester St; Brunswick, GA 31520
Office: (912) 261-7140
Work Cell: (912) 324-9905

jvo@bgjwsc.org

From: Jay Sellers <)Sellers@bgjwsc.org>

Sent: Tuesday, March 30, 2021 2:50 PM
To: Jeffery McCumbers <JMcCumbers@bgiwsc.org>; Jason Vo <JVo@bgjwsc.org>; Kirk Young <KYoung@bgjwsc.org>

Subject: RE: Road Closure at North Windward near Executive Golf Villas

Gotcha. Please reach out to your contact with them and get the blocks they need to close and for how long so | can
forward that over to Glynn County to post a PSA.

Sincerely,

Jay Sellers

Director of Administration
Brunswick-Glynn County

Joint Water & Sewer Commission
1703 Gloucester St

Brunswick, GA 31520

Office: 912.261.7123

Fax: 912.261.7178

Email: jsellers@bgjwsc.org

Please rate our service to you today using our survey: https://www.bajwsc.ora/survey/ and Google
Reviews: https://o.pace/BGJWSC/review

Have you signed up to receive our emergency notifications regarding service outages or boil water advisories?
Please click here to subscribe: bttu:llwww.bustc.orql_subscribe—to-update_s_./

From: Jeffery McCumbers <JMcCumbers@bzgiwsc.orz>

Sent: Tuesday, March 30, 2021 2:49 PM

To: Jay Sellers <JSellers@bgjwsc.org>; Jason Vo <JVo@bgjwsc.org>; Kirk Young <KYoung@b jwsc.org>
Subject: Re: Road Closure at North Windward near Executive Golf Villas

| believe Bio Nomics is installing some
“Top Hat Liners” in a couple services on harrogate road today. Not sure i

needed the road closed.

f they closed a road or not. | was not told they

Get Outlook for i0S

From: Jay Sellers <JSellers@bgjwsc.org>
Sent: Tuesday, March 30, 2021 2:45:05 PM




To: Jason Vo <JVo@bgjwsc.org>; Jeffery McCumbers <IMcCumbers@bgiwsc.org>; Kirk Young <KYoun bgjwsc.org>
Subject: FW: Road Closure at North Windward near Executive Golf Villas

Good afternoon, gentlemen,

Have any details about a road closure in Sea Palms?

Sincerely,

Jay Sellers

Director of Administration
Brunswick-Glynn County

Joint Water & Sewer Commission
1703 Gloucester St

Brunswick, GA 31520

Office: 912.261.7123

Fax: 912.261.7178

Email: jsellers@bgjwsc.org

Please rate our service to you today tsing our survey: https://www.bgiwsc.ora/survey/ and Google
Reviews: hitps://a.pace/BGJWSClreview

Have you signed up to receive our emergency notifications regarding service outages or boil water advisories?
Please click here to subscribe: htlp:l/www.bai\_@sc.orq/subscribe-to-undates/

From: Charles "Chuck" Flowers <cflowers@glynncounty-ga.gov>
Sent: Tuesday, March 30, 2021 2:33 PM
To: Paul Andrews <pandrews@glynncounty-ga.gov>; Matthew Kent <mkent@glynncounty-ga.gov>

Cc: Anna Trapp <atrapp@glynncounty-ga.gov>; Jay Sellers <JSellers@bgjwsc.org>
Subject: Re: Road Closure at North Windward near Executive Golf Villas

lve been limited on information concerning this but was under the impression it was only lane closure. The JWSC and
their contractor have notified the HOA but | am not sure if they issued their own PSA. Typically we issue our own but this
was an unusual situation and it has been a chore getting all information. The JWSC has classified this as an emergency

that needed to be addressed immediately.

Jay, do you have a PSA you have issued for this? Can you forward for us to review and post on social media?

Thanks,
CF

Get Qutlook for i0OS

From: Paul Andrews <pandrews@glynncounty-ga.gov>
Sent: Tuesday, March 30, 2021 1:31:19 PM
To: Matthew Kent <mkent@glynncounty-ga.gov>

Cc: Anna Trapp <atrapp@glynncounty-ga.gov>; Charles "Chuck" Flowers <cflowers@glynncounty-ga.gov>
Subject: RE: Road Closure at North Windward near Executive Golf Villas

What do you need to post one out? Or should JWSC be doing it?

There is a road currently closed with JWSC Contractors out there working.

6



Paul

From: Matthew Kent
Sent: Tuesday, March 30, 2021 12:46 PM
To: Paul Andrews <pandrews@glynncounty-ga.gov>

Cc: Anna Trapp <atrapp@glynncounty-ga.gov>; Charles "Chuck” Flowers <cflowers@glynncounty-ga.gov>
Subject: RE: Road Closure at North Windward near Executive Golf Villas

| was not. Anna?

Matthew Kent

Public Communications Manager
912-554-7409

770-328-2419 cell

From: Paul Andrews
Sent: Tuesday, March 30, 2021 12:35 PM
To: Matthew Kent <mkent@glynncounty-ga.gov>

Cc: Anna Trapp <atrapp@glynncounty-ga.gov>; Charles "Chuck" Flowers <cflowers
Subject: Road Closure at North Windward near Executive Golf Villas

lynncounty-ga.gov>

Matthew,

road closure on North Windward in Sea Palms (Near the Executive Golf

Were you made aware that there was a
ency closure so they can repair

Villas)? JWSC had issue with some rehab work they were doing and have an emerg
existing sanitary sewer. They are anticipating the work to be completed this week.

Paul x7492

CAUTION: This email originated outside of the Glynn County Network E-mail
System. Do not click links or open attachments unless you recognize the sender and

know the content is safe.
CONFIDENTIALITY NOTE: The information transmitted, including attachments, is intended only for the

person(s) or entity to which it is addressed and may contain confidential and/or privileged material. Any review,
retransmission, dissemination or other use of; or taking of any action in reliance upon this information by
persons or entities other than the intended recipient is prohibited. If you received this in error, please contact the

sender and destroy any copies of this information.

CAUTION: This email originated outside of the Glynn County Network E-
System. Do not click links or open attachments unless you recognize the sender and

know the content is safe.
CONFIDENTIALITY NOTE: The information transmitted, including attachments, is intended only for the
person(s) or entity to which it is addressed and may contain confidential and/or privileged material. Any review,
retransmission, dissemination or other use of, or taking of any action in reliance upon this information by
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persons or entities other than the intended recipient is prohibited. If you received this in error, please contact the
sender and destroy any copies of this information.



lI.!ason Vo

From: Alex Whinnery <awhinnery@teamipr.com>

Sent: Wednesday, May 12, 2021 10:21 AM

To: Jason Vo

Cc: Andrew Burroughs; Todd Kline; Richard Janofsky

Subject: RE: Altama Sea Palms CIPP - Lien Waivers Template for Final Payment
Jason,

I have 3/5 of the subcontractor lien waivers that | need for this project.

The hydrant meters will be turned in this week. | will work on getting you the change order & final pay app. | was trying
to get all of the lien waivers together and then submit it to you all at once.

Thanks,
Alex Whinnery
‘ Operations Manager
P | [land Pipe Rehabilitation | Southeast
Southeast . | ™ 843-259-1366

p: 404-969-3073
w: teamipr.com

From: Jason Vo </Vo@bgjwsc.org>
Sent: Wednesday, May 12, 2021 10:16 AM
To: Alex Whinnery <awhinnery@teamipr.com>; Richard Janofsky <RJanofsky@ TEAMIPR.COM>

Cc: Andrew Burroughs <ABurroughs@bgjwsc.org>; Todd Kline <TKline@bgjwsc.org>
Subject: RE: Altama Sea Palms CIPP - Lien Waivers Template for Final Payment

Hello Alex,

Please provide a status of the final lien waivers and the two JWSC hydrant meters. For closing out the project, we will
also need an IPR final adjusting project change order letter request and final pay apps with backups showing that the
total Liquidated Damages amount will be adjusted to equal the total amount of retainage currently held; resuiting in a

final balancing invoice of 50.00 dollars, due.

Attached is the updated project schedule and invoice spreadsheet that we have been using in the construction progress
meetings for your filing and references.

Below is a quick summary table regarding time extension, RFl, and latest segments completed to date:

Date Days Accrued Potential LD Fees | Description
3/9/2020 0 Days ) - Contractor Notice to Proceed Date with a construction duration of
7/24/2020 137 days S - IPR Time Extension request for additional 64 days (10/09/2020) re
10/30/2020 235 days S 85,000.00 Altama RFI 012 Two options for 24-inch CIPP segment 402100404+
3/24/2021 380 days S 230,000.00 Altama CCGA robot removed and 24-inch CIPP Segment 40060050
4/23/2021 410 days S 260,000.00 Sea Palms N. Windward Drive 8-inch segment 20110120+2011011




Thanks!

Jason Vo, P.E.

Brunswick-Glynn County Joint Water & Sewer Commission
1703 Gloucester St; Brunswick, GA 31520

Office: (912) 261-7140

Work Cell: (912) 324-9905

ivo@bgjwsc.org

From: Jason Vo

Sent: Tuesday, April 20, 2021 5:04 PM

To: Alex Whinnery <awhinnery@teamipr.com>; rianofsky@teamipr.com

Cc: Andrew Burroughs <ABurroughs@bgjwsc.org>; Todd Kline <TKline@bgjwsc.org>
Subject: Altama Sea Palms CIPP - Lien Waivers Template for Final Payment

Hello Alex,

As a friendly reminder, please be sure to execute and include the attached documents in the final pay app.

e Subcontractors execute in favor of PR
e |PR execute in favor of JWSC

Thanks!

Jason Vo, P.E.

Brunswick-Glynn County Joint Water & Sewer Commission
1703 Gloucester St; Brunswick, GA 31520

Office: (912) 261-7140

Work Cell: (912) 324-9905

jvo@bgjwsc.org

CONFIDENTIALITY NOTE: The information transmitted, including attachments, is intended only for the
person(s) or entity to which it is addressed and may contain confidential and/or privileged material. Any review,
retransmission, dissemination or other use of, or taking of any action in reliance upon this information by
persons or entities other than the intended recipient is prohibited. If you received this in error, please contact the

sender and destroy any copies of this information.
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Altama & Sea Palms CIPP
Project No. 20-008 REQUEST FOR INFORMATION

8.

10.

Document 00931
REQUEST FOR INFORMATION

PROJECT No.. _20-008

RFI No.. _013

PROJECT NAME: CIPP Repairs to Altama Avenue Corridor and Sea Palms Development

CONTRACTOR: Inland Pipe Rehabilitation
CONTRACT No.:

SPECIFICATION Nos.

DRAWING Nos.:

RESPONSE CODE: [] CRITICAL [X] ROUTINE 9.DATE RESPONSE REQUIRED: 05/18/21

INFORMATION REQUIRED:

The purpose of this RFI is to submit for your review Changer Order 1, Final Adjusting Quantities and
Liquidated Damages. This final change order also includes segment # 40210040+402100031 being de-

scoped from the project.

IPR S%f:y(z%ideraﬁon and response.
1. = Operations Manager 05/14/21
///;7/’ s

12.

13.

14.

CONTRACTOR (Signature) TITLE
RESPONSE:
PROJECT MANAGER (Signature) DATE

If Contractor believes the response given in Item 12 requires an adjustment in Contract Price or Contract
Time, Contractor shall submit a timely proposal so as not to delay Contractor’s Work in accordance with

General Conditions.

END OF DOCUMENT

00931-1
10-16-2019



IFB NO 20-008 CIPP REPAIRS ALTAMA AVENUE
CORRIDOR
BRUNSWICK, GA

CHANGE ORDER NO. 1 (Final Adjusting)

PROJECT: IFB NO 20-008 CIPP REPAIRS ALTAMA AVENUE CORRIDOR

PROJECT NO..__IFB NO 20-008 DATE: May 14th, 2021

OWNER: BRUNSWICK GLYNN COUNTY JOINT WATER & SEWER COMMISSION

CONTRACTOR: IPR SOUTHEAST, LLC

The Contractor is hereby requested to comply with the following changes from the contract plans and
specifications:

Description of Changes — Quantities, Unit Decrease In Increase In
item # Prices, Units, Efc. Coniract Price Contract Prices
Final Line-item Quantity Adjustments {$36,996.10) $0.00

Total DECREASE ($36,996.10)

Total INCREASE $0.00
Difference Col. (1) and {2)

Net DECREASE/INCREASE Contract Price ($36,996.10

The sum of $36,996.10 is hereby deducted from the total contract price of $349,440.20 and the final total
contract price is $312,444.10.

The time provided for completion in the contfract is recommend to be increased by 0 calendar days*.

Pay Request #8 (final) $0.00
Retainage (held to date) $31,244.41
liguidated Damages* ($31,244.41)
Final Payment to [PR $0.00

This document shall become an amendment to contract and all provisions of the contract will apply hereto.

ACCEPTED BY: DATE:

IPR Southeast, LLC

RECOMMENDED BY: DATE:
Andrew Burroughs, P.E.

APPROVED BY: DATE:
Brunswick-Glynn County Joint Water & Sewer Commission

*Contract is over original consiruction time and is being assessed liquidated damages in the sum of the
retainage held on the project.
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IFB NO 20-008 CIPP REPAIRS SEA PALMS
DEVELOPMENT
BRUNSWICK, GA

CHANGE ORDER NO. 1 (Final Adjusting)

PROJECT: IFB NO 20-008 CIPP REPAIRS SEA PALMS DEVELOPMENT

PROJECT NO.;__IFB NO 20-008 DATE;__May 14th, 2021

OWNER: BRUNSWICK GLYNN COUNTY JOINT WATER & SEWER COMMISS|ION

CONTRACTOR: IPR SOUTHEAST, LIC

The Contractor is hereby requested to comply with the following changes from the contract plans and
specifications:

Description of Changes — Quantities, Unit Decrease In Increase In
tem # Prices, Units, Efc. Contract Price Contract Prices
Final Line-ltem Quantity Adjustments ($17.390.75) $0.00

Total DECREASE ($17.390.75

Total INCREASE $0.00
Difference Col. (1) and (2)

Net DECREASE/INCREASE Contract Price ($17.390.75

The sum of $17,390.75 is hereby deducted from the fotal contract price of $250,497.25 and the final total
contract price is $233,106.50.

The time provided for completion in the contract is recommend to be increased by 0 calendar days*.

Pay Request #7 (final) $8,435.25
Retainage (held to date) $23,310.65
Liguidated Damages* ($23,310.65)
Final Payment to IPR $8,435.25

This document shall become an amendment to contract and all provisions of the contract will apply hereto.

ACCEPTED BY: DATE:

IPR Southeast, LLC

RECOMMENDED BY: DATE:
Andrew Burroughs, P.E.

APPROVED BY: DATE:
Brunswick-Glynn County Joint Water & Sewer Commission

*Confract is over original construction time and is being assessed liquidated damages in the sum of the
retainage held on the project.




‘JOBIWIOD) SIYI 19PUN JORBIIUQY) 10 JSUMQ 3} JO SIYTU Aue o) soipnfaad
noyum aue Juowed Jo sousdaoom pus JuswAed “a0uenss] UIBISY PSUIBU JOJORNUGD)
2y 01 Kjuo ajqeded st AHANININODTY LNMOWY Y.L 2198110820 j0u 51 uoyeordde Aed sty f

a|Qg Ag

HIINIONA
(PApUIULIT2L JnOWD Bt Ynam Wiofund o) paSuny 24D 10y} 1A UONBIUING.) SYIu0 pup Uolworddy
41 U0 sanBY o (o1 “payddo wnovwo ayy woif siaffip payita wnown fi uoInun)dxa Yooy)

S QIANTNWODTY INNOWY

JaaNTWNODTH LNNOINY 24 Jo juswked o) papinua sy

J019BIUOT 3L} PUB ‘SIUAUNSO(T 19BIUOD SU) QUM 3IUBPIODIL U] S| Yo a3 Jo Litjenb oyy

‘pajeatpuy se passaaford sey Y10 3yl J31[3q PUB uONBULIOIL} “9TFparmoy s taouFug

3y} 391539 3y 0] 18y} Spudwioa JaBruBw 139(01d S JaumD 10 133u1Fua 2y ‘wonadde sy Suisidwos
BJBP SY} PUB SUOIBAIISQO S}IS-U0 LIO PISE] ‘SUSWINO0C 19BIIUOY) S} 1[1IM SOUEPIOIOE Uf

P0{20 sadxs vosspuwoy Ay
DA [DBUDIW :21(qnd Alon
Y.

24 0} WOMS puB paguosqng
elbioag) uoams

AOLOVELNOD

3Np MOU S1 talal Umoys watufed JudLND 1BY) PUB ‘faumQ) syl woly PaA12021 siusued
U Pansst UM 1udWARJ 10] SIIBILYTHAY) STOIAAIM YITIM 10J HIOAN 10} JOIDBIUOD U

Aq pred uaaq 9ARY SHUNOWE |{8 1Ry} *SIUSWNO0Q KRN0 Y} Y)im IDUBPIOIIB Ul pajajduros
u33q sey judwAig 10} uoneaiddy Sy AQ PSISA0D SHOAN 3yl JOHK] PUB UOTIBLLIOSUI

‘adpa o 510)9B4U0D) AU 0 153Q K1 0] JBY} SALHILSD J019BIIU0D Paudisiapun ay ),

00 03 12paQ) 2HuRYD AQ SAONVHD LN

00 0% 00 0% STV.ILO.L

YIUOW Sy paaoxdde 810,

13umQ) AqQ syiuow snotaaud ay

paaoidde safusyo 810}

SNOLLDOTAG SNOLLIAAY AYVWINNS HAGHO AONVHD
{9 auy7 ssa| ¢ aur)

000 s FDVNIV.LIY DONIGNTONS ‘HSINII OL HONVIVE! 6
sTsivy $ ANA LNANAVI INTYIND 8

09 0%E loT S (31ea11a] roud woy 9 i) LINHWA Vi

O STLVILILLYTD SNOIATINA SSH'] £
(1m0 § 3ulr] s8] ¢ aury)

£8'S6L'60Z ) JOVNIV.L3Y SSTTAIANEVI TVIOL 9
000 s (qs + B sauir) sFawvyay [eio |,
(Areunung payorliy)

000 § [BHIAIEWN PAOIS JO 9%, ] q

000 3 Hom paridwo) Jo o, 0 e
IOVNIVLIY §

(g0 o Tuump))  91va
S8 S64°602 s OLJIYOLS % QLU IINOD TVIOL b
S8 66L'60T S (Z# 1 W) ALVA QL WNS LIVIINOD €
%m s19psQ auey) Aq sTumyajoN
ST L6V'0ST 5 WS LOVYLNOD “TYNIDINO |

PAR[BNE 5 ‘£OLD) WAMNI0QA VIV “129YS UoHBIUIIID.)
IRIIUOD) S} LA LONIIUUOD UF ‘MOaq umoys se ‘Juaiudid 10§ spew s1 uonEddy

ANIWAVd ¥0d NOILYDITddV SHOLOVEINOD

06/t -ALVA aI9004d
OL FOLLON

T 00E80026  ON. LOFI0ud Udl
F6ET-0C "ON LOATOUd ISMIO0d
T rsTso ‘0L Qo4

UOLIVHINGD

YFOVNYIN NOLLONY.LENOD
HANMOL X

101 uonINgIISIY

TVNLI - L ‘ON NOILVOI'lddV

P600E VO ‘S194u0)

00¥ a3Nng peoy {puoIN 0|§1
27111 ¥sBayInog Wdl
HOLDVR.INOD WOHA
0Z1SE VD “Ydrmsurg|

VIDUOID NIIMSNNYE 19341§ 121500M0[ 3 €0L 1
LNIFNAOTIATA SWIVd VIS JSMIDH
SUIVAHIA ddID *LDAr0Ud AWINMO OL

S0LD INTINNDOQ VIV

INIJWAVd HOd4 NOILVOI4ILYID ANV NOLLVOIddV




Tiozetey

(0¥"1L0L'0t$) :¥3AXUO IONVYHOD V.LOL
(g90Le'€Z$) :SIADVNVA A3LVAINOI
(§2°06€°21L$) "ININLSNIrAY ALLILNYND 1VNIL

Y T

umopyealg | Japlo abueyn

WPl § I TRV e T F
et ILETED ETZE fin] 000, ¥l : 3 (S90LEED) T 1 ireanl 1O
" 00'0Z6 1 o0 = 000 = 000 h 000 HOV3 00°95 02 00°028°¢ SUOROBUUOD BIIAIBG FUNSh JO BUGS3) A - sWied BeS| plL
' %08 | 00'0v0'S 00'6S_ | 0009 00 00088 00°¢S HOV3 00°08 4 00°00E 9 WSWAILISUIY UOKOBULGY RIS - SWiRJ BIS! L
%0 - oo 00" = 000 Hav3 000ES 00'0ES 1918WeI] YIukZ| 5 N2 {BIBIE] SUIUBI 16MaS AIBIUBS - SWiBd 83!
%0 h 00’ e [X hd 000 LINIWNOIS | 000Eg 00°0€S AaEWeI] WDUKZL 5 (|9 IND 100H SUIUIRI 19MeS AIBIIES - BWBJ BOS] 1L
%0 - 00 = 001 - 000 PINIWOIS | 00028 L 000ZE JRJ3WEI] YOUZ| 5 WNIPIN IND JO0H QUIUIRY James MELIUES - Swied BeS] 0L
%0 = Q0 - 000 § - 000 ININDIS | 00'02E 3 00°02E JSlWRI] YIUrZ| 5 IND =08 sulluiely Jawes LiBjueS - sliled BIS| 6
%0011 00°0Z¢ b | .00’ - 000 00°0ZE. | 00t [ LNIWDIS | 00'0ZE 3 00°0Z€ Jslewei) yaurgy >UUIUES(D 1amMIS AaBOH BUIUIB JoMBS AIRIUBS - SWIR BeS] 8
Yph 1056ZL06L $100289. 1057008 Q005 1007 0F 4iiy §1 OO0 E] 5 VE [T T UOgEHIRISL: SUIIUIRYY dlfd Yoult - sW{ ge i
%p6_ | 00T . %] 002e3. | 00°05E [ _O0°ZECL i o0t €618 |ODEELE JG1GWER] GOUEC], 5 UoN EUuga(3-Jiog SUINIRW 1omes Tieyues - suied e 9
HoOL |05 0L $100W5g - o0 | 05701 0L 00'pi58 il (T4 i | GIUuLDL 10pWRG 2| 5 DUIWES| D) BUINEY JOMBS LIBIUSS - Blji ] @55
%S0F | 06212 0L 007458 . 000 {0S°/L/0L 00'FS8 i STl £EL SZ'99t Ok JejWEK] Your-Z| 5 uonaedal) SUea|D-a1d BUNUIBIA JMES AIBIVES - Bliled B2 b4
%001} 00°009 00’k 000 | 00005 0oL 1 00005 1 00°005 ORU0Y oYl - sWied Beg]
%001 _| 00005 € 0g'L 000 00005 € Q0'b 1 00006 € 3 00'0QS E dusiuing ssed’\g - swjed eegf I
%00 | 00'005 ¥ 00°L 00’ .oo.cbm_v 001 31 Q0005 ¥ L 00005 ¢ LOReZIIOW - BWBd ees] |
ANAWHOTIAI] SWIVd V38|
HSINIE OL __ » __ CALTWACO ._ auva EI_ QOR3dSHL  |OORIBJSHL| CORI3dASd | QOIE3d A3t — ET) 30TA HeOM 40 ]
FOMNIVITY 20NV IvE viOL ALlne QRLTIIHOD AUNYAO | ORLTWWOD ALUNYIO 1N 10 AUV aAIQIHOS NOILMOSE0 wau(
o b I 1 P r ! H 1 i i a 2 8 ¥
ox ¥ B Taxw XU o= Taxal TExdl
WRORAL ALVO dIN
SRR ‘0L aolH3ad
REmas ‘2ivA ddV Avd NOISSINNOD HAMIS ANV MALVM INIOM ALNRQOD NNATO-HHMENNNE 304
NI L % NOLLYDIddY

ANIWIOTEAIA SWTYd YIS SRIVAIYH ddID




Brunswick-Glynn
Joint Water and Sewer Commission

Memorandum

To: Brunswick-Glynn Joint Water and Sewer Commission
From: Andrew Burroughs, Executive Director

Date: Thursday, May 20, 2021

Re: APPROVAL - ATS Installation Change Order No. 1

Background
The JWSC awarded a contract on April 14, 2021 to Y-Delta Inc. in the amount of $773,085.00 for the installation of

22 automatic transfer switches at pump station sites. At time of contract award, staff alerted the Commission that a
budget adjustment would be necessary from FEMA/GEMA to proceed with the project. Following up with GEMA, it
was determined that there would not be a sufficient adjustment to fund the entire project. GEMA now indicates that 10
of the installations may be funded and reimbursed up to 85%. Staff prioritized the station sites based upon existing
conditions and determined the stations selected for submission to GEMA for reimbursement. Staff has confirmed that
the reduction in scope does not impact which contractor is low bid for the project.

Staff Report
The requested change order is to reduce the scope of work awarded to Y-Delta Inc. to installation of the 10 automatic

transfer switches and docking stations. The total cost of the installation based on the bids received is $324,507.00.
With FEMA reimbursing 75% and GEMA reimbursing 10% of the installation cost, the JWSC’s share of the cost will
be $48,676.05. If the JWSC elected to self-fund the additional 12 transfer switch installation, the JWSC share would
be $497,254.05. Additional funding for the 12 installations not included in this change order and the additional 67
locations requested will be considered by FEMA/GEMA after January 1, 2022. This item was presented to the
Facilities and Finance Committees on May 19, 2021.

Recommended Action
Staff recommends approving Change Order No. 1 with Y-Delta Inc. for installation of ten (10) automatic transfer
switches at lift station sites in the amount of $324,507.00.

Recommended Motion

“I move that the Brunswick-Glynn Joint Water and Sewer Commission approve Change Order No. 1 to the
Automatic Transfer Switch Installation Project for the installation of ten (10) automatic transfer switches to Y-
Delta Inc. in the amount of $324,507.00.”

Enclosures
Updated Bid Tab



Brunswick-Glynn Joint Water & Sewer Commission
IFB No. 21-018
Automatic Transfer Switches for JWSC Lift Stations - Change Order No. 1

Original Bid Change Order No. 1
Item Lift Station Address Quantity Units Unit Price Total Unit Price Total
1 2001 350 Lord Avenue, St. Simons Island 1 LS S 28,200.00 | S 28,200.001 $ - S -
2 2002 440 Arnold Road, St. Simons Island 1 LS S 28,226.00 | S 28,226.001 $ - S -
3 2005 117 Worthing Road, St. Simons Island 1 LS S 28,772.00 | S 28,772.00] $ 28,772.00 | S 28,772.00
4 2008 10 Black Banks Drive, St. Simons Island 1 LS S 28,486.00 | S 28,486.00 | S 28,486.00 | S 28,486.00
5 2011 556 Windward Drive, St. Simons Island 1 LS S 28,767.00 | S 28,767.00 ] $ 28,767.00 | S 28,767.00
6 2013 1602 East Beach Causeway, St. Simons Island 1 LS S 28,767.00 | S 28,767.001 $ - S -
7 2022 225 Dunbarton Road, St. Simons Island 1 LS S 28,634.00 | S 28,634.00] $ 28,634.00 | S 28,634.00
8 2033 2913 Lawrence Road, St. Simons Island 1 LS S 36,998.00 | S 36,998.001 $ - S -
9 2039 130 Rosemont Street, St. Simons Island 1 LS S 28,220.00 | S 28,220.001 $ - S -
10 2056 1305 Lawrence Road, St. Simons Island 1 LS S 28,208.00 | S 28,208.00 | $ 28,208.00 | S 28,208.00
11 2062 119 Marshes Edge Lane, St. Simons Island 1 LS S 28,362.00 | S 28,362.00] $ 28,362.00 | S 28,362.00
12 4006 3700 Altama Avenue, Brunswick 1 LS S 49,358.00 | S 49,358.00| S - S -
13 4015 4000 Riverside Drive, Brunswick 1 LS S 28,362.00 | S 28,362.001 $ - S -
14 4016 209 Norman Street, Brunswick 1 LS S 28,362.00 | S 28,362.00 | $ 28,362.00 | S 28,362.00
15 4021 4727 Altama Avenue, Brunswick 1 LS S 26,200.00 | S 26,200.00 | $ 26,200.00 | S 26,200.00
16 4027 167 Stafford Avenue, Brunswick 1 LS S 33,500.00 | S 33,500.001 $ - S -
17 4028 101 Oscar Lane, Brunswick 1 LS S 65,051.00 | S 65,051.001 $ - S -
18 4035 3850 Ross Road, Brunswick 1 LS S 49,358.00 | $ 49,358.00 ] $ 49,358.00 | $ 49,358.00
19 4036 1253 B&W Grade Road, Brunswick 1 LS S 49,358.00 | $ 49,358.00 ] $ 49,358.00 | $ 49,358.00
20 4039 150 Indigo Drive, Brunswick 1 LS S 43,250.00 | S 43,250.00| S - S -
21 4048 3983 Darien Highway, Brunswick 1 LS S 48,896.00 | S 48,896.00 | S - S -
22 4127 101 River Ridge Road, Brunswick 1 LS S 29,750.00 | S 29,750.001 $ - S -
TOTAL $773,085.00 $324,507.00

Page 1 of 1




Brunswick-Glynn
Joint Water and Sewer Commission

Memorandum

To: Brunswick-Glynn Joint Water and Sewer Commission
From: Andrew Burroughs, Executive Director

Date: Thursday, May 20, 2021

Re: APPROVAL - Total Compensation Study Contract Award

Background
Past JWSC compensation studies have focused strictly on the organization’s pay plan with no emphasis on benefits

provided. The JWSC wishes to review the existing pay plan as well as the value of benefits provided to staff members
to ensure internal and external equity among different job classifications as well as remain competitive in the
recruitment of staff members. The study will also consider the FLSA status of each job classification.

Staff Report
The Joint Water and Sewer Commission released Request for Proposal No. 21-020 Professional Services for Total

Compensation Study on Friday, April 9, 2021. The following three (3) tasks/deliverables were outlined in the RFP:

o Deliverable 1 — Job Classification and Compensation Plan
o Deliverable 2 — Information Meetings (Project Inception) and Presentation of Findings
o Deliverable 3 — Implementation Plan

Three (3) proposals were received on Tuesday, May 4, 2021, and evaluated by JWSC staff members based on the
following criteria and weighting:

Experience & Qualifications (20 pts)

Project Plan, Methodology, and Philosophy (40 pts)
Proposed Project Schedule (25 pts)

Pricing (15 pts)

A scoring matrix is attached. Pricing of the proposals ranged from a low of $24,500.00 to a high of $76,510.00.

Funding Source
This study will be funded from the Office of the Director’s Technical Services Budget.

Recommended Action
JWSC staff recommends awarding a contract to Evergreen Solutions, Inc. to complete the tasks outlined in the RFP in
the amount of $24,500.00. This item was presented to the Finance Committee on May 19, 2021.

Recommended Motion
“I move that the Brunswick-Glynn Joint Water and Sewer Commission award a contract for the 2021 Total
Compensation Study to Evergreen Solutions, Inc. in the amount of $24,500.00.”

Enclosures
Evaluation Scoring Matrix



Professional Services for Total Compensation Study for the BGJWSC RFP No. 21- . Gallagher Human Resources &
Evergreen Solutions, LLC i .
020 Compensation Consulting
Evaluation Criteria Possible Points #1 #2 #1 #2
Experience & Qualifications 20 15 20 20 14 18 16
Project Plan, Methodology, & Philosophy 40 38 32 36 33 36 28
Proposed Project Schedule 25 23 25 20 20 25 22
Pricing 15 15 15 5 5 10 10




Brunswick-Glynn
Joint Water and Sewer Commission

Memorandum

To: Brunswick-Glynn Joint Water and Sewer Commission
From: LaDonnah Roberts, Deputy Executive Director

Date: Thursday, May 20, 2021

Re: Audit Services Contract

Background
The JWSC issued Request for Proposal No. 21-022 for Auditing Services on March 19, 2021. The period of

performance for the services is an initial year for fiscal year ended June 30, 2021 with two options of one year each.
Proposal due date was April 20, 2021.

Staff Report
Mauldin & Jenkins, CPAs & Advisors submitted a responsive bid in the amount of $19,900 for each of the three

periods.

Recommended Action

Staff recommends that the JWSC Commission approve engaging the accounting firm of Mauldin & Jenkins to perform
the financial audit of Brunswick-Glynn Joint Water and Sewer Commission for the fiscal year ending June 30, 2021
with (2) one-year options at a cost of nineteen thousand, nine hundred dollars ($19,900) per period. This item was
reviewed and referred to the full Commission by the Finance Committee on May 19, 2021.

Recommended Motion
“I move that the Brunswick-Glynn Joint Water and Sewer Commission approve a contract of one year with two
one-year options with Mauldin & Jenkins, CPA’s for annual audit services in the amount of $19,900 per year.”




Brunswick-Glynn
Joint Water and Sewer Commission

Memorandum

To: Brunswick-Glynn Joint Water and Sewer Commission
From: Andrew Burroughs, Executive Director

Date: Thursday, May 20, 2021

Re: Approval — Leak Adjustment

Background:
The City of Brunswick requested a leak adjustment due to a water leak at the Roosevelt Lawrence Youth Center. Mr.

City staff have repaired the leak and usage has returned to normal levels. Section 22-63(g) of the City of Brunswick
Ordinances requires any leak adjustment totaling $2,000 or more to be presented to the Commission for final approval.

Usage Pattern
200,000 Month Usage Ratio to Normal
150,000 Previous 12 Month Average 2,403 1.0
January 2021 179,120 74.5
100,000 February 2021 142,350 59.2
50,000
0

Staff Report
Staff has reviewed this request for a leak adjustment and determined that it should be granted to the customer. The

calculated amount of the leak adjustment is $2,003.90 for the City of Brunswick. The leak adjustment forms and
supporting documentation are attached. This item was presented to the Finance Committee on May 19, 2021

Recommended Action
Staff recommends approving the leak adjustment in the amount of $2,003.90 for the City of Brunswick.

Recommended Motion
“I move that the Brunswick-Glynn Joint Water and Sewer Commission approve the leak adjustment in the amount
of $2,003.90 to the account of the City of Brunswick as presented.”

Enclosures
Leak Adjustment Request



JWSC Water & Sewer Leak Adjustment

Customer #: 120085601 Leak on Customers Property
Name: CITY OF BRUNSWICK O Filled Pool
Problem: Billing Adjustment O Opened Account - Late
Service Type: Water And Sewer Average Consumption
Location: BRUNSWICK DIST 9 O Other (Specify)
Address: 1109 H ST O Adjustment
Address: BRUNSWICK GA, 31520 O Charge To Account
Average Readings: Adjustment Calculations:
i Actual Rate
Month Usage Year Usage Adjustment
Twelve Month's Prior History :
12/17/2020 260|, - Fy2021 0 (51,846.73)
11/20/2020 770 7| LateFees $  (157.17)
10/19/2020 21460
09/18/2020 260
08/19/2020 440
07/20/2020 350
06/18/2020 550
05/20/2020 260
04/18/2020 260
03/18/2020 2150
02/20/2020 1320
01/21/2020 750
28,830 Adjustment Amount S (2,003.90)
12 Mth. Average: 2403
2 Times 12 Month Average 4805
Notes: Half the Leak Total
If line 30 is less than leak no adjustment 02/22/2021 69974
Months with Leak: 01/21/2021 88359
02/22/2021 142350
01/21/2021 179120
Month Adjustment Breakdown
02/22/2021 ($812.59)
01/21/2021 ($1,034.14)
(51,846.73) -
. Transaction Ad)ust-
Entered By: Acct: No.: Code: ment Amt. +or- Description
120085601 | Leak Adjustment S (2,003.290) - Leak 01/21/21-02/2272021
Prepared By: DENISE PINKNEY Date: 5/10/2021
Approved By: Date:
Entered By: Date:

2oweN

ADIMSNNYE 40 ALID



Name CITY OF BRUNSWICK
Atcount# 120085601

Billing History Report

Service Type Water at Service Location 1109 H ST

FProm: 01/21/2020
To: 05/10/2021

Bill Date
01/22/2020
02/21/2020
03/19/2020
04/20/2020
05/21/2020
06/18/2020
07/21/2020
08/20/2020
09/21/2020
10/20/2020
11/20/2020
12/18/2020
01/22/2021
02/23/2021
03/22/2021
04/20/2021

Totals

Averages

Bill Days Consumption
27 750.0000
30 1,320.0000
27 2,150.0000
32 260.0000
31 260.0000
28 550.0000
33 350.0000
30 440.0000
32 260.0000
29 21,460.0000
31 770.0000
28 260.0000
35 179,120.0000
32 142,350.0000
27 7,010.0000
29 4,150.0000
481 361,460.0000

22,591.2500

Total Charges

[s)}

-]
= w0 U
oo

-3

1,440.
90.

COWOOOOOONCO

.00
.69
.48
.00
.00
.00
.00
.00
.00
.84



Billing History Report

Name CITY OF BRUNSWICK

Atcount# 120085601

Service Type Sewer at Service Location 1109 H ST
From: 01/21/2020

To: 05/10/2021

Bill Date Bill Days Consumption
01/22/2020 27 750.0000
02/21/2020 30 1,320.0000
03/19/2020 27 2,150.0000
04/20/2020 32 260.0000
05/21/2020 31 260.0000
06/18/2020 28 550.0000
07/21/2020 33 350.0000
08/20/2020 30 440.0000
09/21/2020 32 260.0000
10/20/2020 29 21,460.0000
11/20/2020 31 770.0000
12/18/2020 28 260.0000
01/22/2021 35 179,120.0000
02/23/2021 32 142,350.0000
03/22/2021 27 7,010.0000
04/20/2021 29 4,150.0000
Totals 481 361,460.0000

Averages 22,591.2500

Total Charg
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' How doers
, get more done.

200 ALTAMA CONNECTOR
BRUNSWICK, GA 31520 {912)264-2023

0141 00007 67210 11718720 10:15 A4
SALE CASHIER JUSTIN

020352625348 20G 6 EWH <A> 325.00
0GAL/2000% ELEC PERF POU W/H
0000-210-095 SYR HDPP <B,U> 69.00
5YR HDPP
SUBTOTAL 394.00
SALES TAX 23.64
TOTAL $417.64
IOHXKXXKNNKO702 HASTERCARD n
USD4-417.64
AUTH CODE 01853C/5070839 / TA
Chip Read y
AID AG00000004101Q ﬂASIERCARD

P.0.4#/J0B NAME; CITY BRUNSHUCK
<U>" -  NON-DISCOUNTABLE ITEM

"

RETURN POLICY DEFINITIONS
POLTCY ID DAYS  POLICY EXPIRES ON
A 1 180 0571772021
B 9 90 02/16/2021

Due to COVID-19, we have extended our
returns policy for most items.
Please see hometepot.oom for details.

KRKKER tE'R'k'la*’l*t*:ﬁ‘*k**:{?!‘ﬂ*ﬂ*'k%* KKKXKAN

DID WE NAIL IT7?

Take a short survey for a chance TO WIN
A $5,000 HOME DEPOT GIFT CARD

Opine en espafiol
wwu . homedepot . com/survey

User ID: H89 134850 134716
PASSWORD: 20368 134709

Entries must be cowpleted within 14 days
of purchase. Entrants must be 18 or
older to enter. See complete rules on
website. No purchase recessary.



CE &‘\]TI‘E%A[!. HARDWARE
PHONE 265-3510 RPWLC HB%XH‘I SS;'}!
PHONE 265.3517 ke Store of 10,000 ems” 7O SHAW
BRUNSWICK, GEORGIA 31520
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| Order No. Date : 20

i Name y (l l"'\! OF BM)K
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Brunswick-Glynn County Joint
Water and Sewer Commission
1703 Gloucester Street

Brunswick, GA 31520

www.bgjwscorg  {912) 261-7100

MR

Utility Service Bill

B ;) i_ Account Number Bill Date

CITY OF BRUNSWICK A U\ q,\lf 120085601 | 01/22/2021

P O BOX 550 \/DV A | e e——

BRUNSWICK GA 31521-0550 0;\ | B Billing Service Period __}
7 | 12/18/2020 TO 01/22/2021

Service Address

1109 H ST BRUNSWICK, GA 31520

E Service | Prior Reading -{E:urrent Reading| Consumption Service Amount
Balance Forward $88.54
Payments $.00
Water 2,287,490 2,468,610 179,120 $750.93
Sewer $1,376.87 -
Base Charge - Sewer $13.06
Sewer REU Fees $38.99 ,

| Base Charge - Water $7.60 !
Water REU Fees $15.89 ]
4" Fire Protection $13.00 i
Late Charge $1.33

CURRENT CHARGES ! $2,217.67
FOR BILLING INQUIRIES PLEASE CALL (912) 261-7100
BETWEEN 8:00 A.M. AND 5:00 P.M. TOTAL AMOUNT DUE BY | 02/11/2021 $2,306.21 lI

Please visit hitps:/fbgjwsc.arg/donations to discover ways that you can help those in critical financiai need.

RETAIN THIS PORTION FOR YOUR RECORDS

PAYMENT METHODS
| oCheck made payable to JWSC
| DMoney Order made payable to JWSC

Brunswick-Glynn County Joint
Y Water and Sewer Commission
f 1703 Gloucester Street

Brunswick, GA 31520
www.bgiwsc.org (912) 261-7100

CITY OF BRUNSWICK
PO BOX 550
BRUNSWICK GA 31521-0550

RETURN THIS PORTION OF BILL WITH PAYMENT. DO NOT SEND CASH,
Make Check Payable To: JWSC

Payment must be AECEIVED, NOT POSTMARKED, by the due date to avoid a late payment charge.

" Account Number
T 120085601

{TOTAL AMOUNT DUE BY l
PAYMENT AMOUNT ENCLOSED

02/11/2021 $2,306.21

Pleass remit full payment of this bill by due date.

Brunswick-Glynn County Joint
Water and Sewer Commission
P.O. Box 628396

Orlando, FL 32862-8396

70120085b010000230kL219



Denise Pinkney

—— — =——=-——1
From: Jay Sellers
Sent: Friday, May 7, 2021 12:38 PM
To: Denise Pinkney
Subject: Fwd: Water Bill
Attachments: 1446_001.pdf

Good afternoon, Denise,
Please get this process started and give Mr. Bravo an update.
Sincerely,

Jay Sellers

Director of Administration
Brunswick-Glynn County

Joint Water & Sewer Commission
1703 Gloucester St

Brunswick, GA 31520

Office: 912.261.7123

Fax: 912.261.7178

Email: jsellers@bgjwsc.org

Please rate our service to you today using our survey: https:/www.bgiwsc.org/survey/ and Google
Reviews: https://g.page/BGIWSC/review

Have you signed up to receive our emergency notifications regarding service outages or boil water advisories?
Please click here to subscribe: http://www.bgjwsc.org/subscribe-to-updates/

From: Andrew Burroughs <ABurroughs@bgjwsc.org>
Sent: Thursday, May 6, 2021 10:59:30 AM

To: Jay Sellers <JSellers@bgjwsc.org>

Subject: FW: Water Bill

I don’t see any leak adjustment requests in the system for this, but seems like an open and shut leak case here.

Can you follow up with David Bravo (email in thread) and get this processed for the City? Assuming of course
it was an actual leak. Last two months bills appear to be a bit above average but nothing excessive.

Thanks,

Andrew

From: Regina McDuffie <rmcduffie@cityofbrunswick-ga.gov>
Sent: Thursday, May 6, 2021 8:46 AM

To: Andrew Burroughs <ABurroughs@bgjwsc.org>

Subject: FW: Water Bill

Hi Andrew,



I hope all is well with the water system. The Mayor mentioned that you all inquired about the city’s plans for the ARPA
funds. Give me a call to discuss it.

On another note, attached is billing and information regarding a water breach at the City’s Roosevelt Lawrence Youth
Center. The Center Coordinator stated that he had submitted paperwork for an adjustment to be made to the billing
which required a 60 to 90 day processing period. The normal bill is approximately $90.00 per month. 1 would like to
know how this is handled and if any additional consideration can be given to the city account. Please advise or direct me
to the proper personnel for handling. Your attention and consideration is appreciated. Please let me know if you have

any questions. RMM

P.S. The water tower on Prince looks great!!
Regards,

Regina M. McDuffie, City Manager
City of Brunswick

601 Gloucester Street

Brunswick, Georgia 31520

Ph: (912) 267-5500

Fax: (912) 267-5549
rmcduffie@citvofbrunswick-ga.gov

From: David Bravo <dbravo@cityofbrunswick-ga.gov>
Sent: Wednesday, May 05, 2021 11:43 AM

To: Regina McDuffie <rmcduffie @cityofbrunswick-ga.gov>
Subject: RE: Water Bill

Please find the attached receipt for the purchase of a water heater, parts and p/d water bill.

Regards,
David

From: Regina McDuffie <rmcduffie @cityofbrunswick-ga.gov>
Sent: Tuesday, May 4, 2021 10:15 PM

To: David Bravo <dbravo@cityofbrunswick-ga.gov>

Subject: RE: Water Bill

What paperwork was submitted? Please send me a copy of the bill. RMM

Regards,

Regina M. McDuffie, City Manager
City of Brunswick, GA



601 Gloucester St.
Brunswick, GA 31520

Phone (912) 267-5500
Email rmcduffie@citvofbrunswick-ga.gov

From: David Bravo <dbravo@citvofbrunswick-ga.gov>
Sent: Tuesday, May 4, 2021 9:38 AM

To: Regina McDuffie <rmcduffie@cityofbrunswick-ga.gov>
Subject: FW: Water Bill

FYI.

From: Langston Gamble <lgamble @cityofbrunswick-ga.gov>
Sent: Tuesday, May 4, 2021 9:34 AM

To: David Bravo <dbravo @cityofbrunswick-ga.gov>

Subject: RE: Water Bill

| summitted the paperwork you have to wait 60 to 90 days before you hear anything

From: David Bravo <dbravo@cityofbrunswick-ga.gov>
Sent: Friday, April 30, 2021 10:50 AM

To: Langston Gamble <lgamble @cityofbrunswick-ga.gov>
Subject: Water Bill

Please give me an update about the water bill. Thanks.

Regards,

David Bravo

CDBG - Grants Program Specialist
Neighborhood and Community Services
City of Brunswick

912.267.5584

@citybwkga
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