Brunswick-Glynn County Joint Water and Sewer Commission
1703 Gloucester Street, Brunswick GA 31520
Thursday, November 19, 2020 at 2:00 PM
Commission Meeting Room

COMMISSION MEETING AGENDA
Call to Order

Invocation

Pledge

PUBLIC COMMENT PERIOD
Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information regarding your position and
should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on which you wish to speak.
Your cooperation in this process will be greatly appreciated.

EXECUTIVE SESSION - Personnel
COMMITTEE UPDATES
Facilities Committee – Chairman Turnipseed
Finance Committee – Commissioner Duncan
Human Resources Committee – Commissioner Elliott
APPROVAL
1.
Minutes from October 15, 2020 Regular Meeting (subject to any necessary changes)
2.
Minutes from October 15, 2020 Executive Session (subject to any necessary changes)
3.
Christmas Gift Card Approval – F. Wilson
4.
Human Resources SOP / Employee Handbook Revisions – A. Burroughs
• Section 7.3 – Code of Conduct
• Section 4.19 - Travel
5.
Leak Adjustment – A. Burroughs
6.
Proposed Year-End Transfer – L. Roberts
7.
Easement and Infrastructure Dedications – T. Kline
• Pump Station 4020 @ Scranton Connector (behind WalMart) – Quit Claim Deed
• Covington Point Phase 2B – Dedication of Water System and Corresponding Water
Utilities Easement
• Covington Point Phase 2C – Dedication of Water and Sanitary Sewer Systems (only)
8.
Cabana Court Sewer Agreement – C. Dorminy
9.
MOU with County for Highway 17 Sewer Relocation – C. Dorminy
10.
Supplemental Executive Retirement Plan – C. Dorminy
DISCUSSION
EXECUTIVE DIRECTOR’S UPDATE
CHAIRMAN’S UPDATE
MEETING ADJOURNED
All citizens are invited to attend.
There is a possibility of a quorum of City or County Commissioners being present.

Brunswick-Glynn County
Joint Water and Sewer Commission

Memorandum
To:

BGJWSC Board of Commissioners

From:

Frances R. Wilson, Senior Accountant

Date:

November 19, 2020

Re:

Christmas Gift Cards

Background
The Brunswick-Glynn County Joint Water and Sewer Commission has in past years given employees a Christmas gift
card as an expression of appreciation and thanks.

Staff Report
The cost of the cards are included in the Fiscal Year 2021 budget. The gift cards will be distributed on December 4,
2020, along with payroll.

Recommended Action
The staff of the JWSC recommends that the Brunswick-Glynn County Joint Water and Sewer Commission provide
employees with a gift card in the amount of $25 to Walmart. The total number of cards would be 150, for a cost of
$3,750.

Recommended Motion
“I make a motion that the Brunswick-Glynn County Joint Water and Sewer Commission approve providing

employees with a gift card in the amount of $25 to Walmart. The total number of cards would be 150, for
a cost of $3,750.”

Brunswick-Glynn County
Joint Water and Sewer Commission

Memorandum
To:

Brunswick-Glynn County Joint Water and Sewer Commission

From:

Andrew Burroughs, Executive Director

Date:

Thursday, November 19, 2020

Re:

APPROVAL – Travel Policy and Code of Conduct Edits

Background
The JWSC Human Resources Standards of Practice Section 4.19 covers travel procedures for all JWSC staff members.
The JWSC Human Resources Standards of Practice Section 7.3 covers the code of conduct expected from all JWSC
staff members. At the Human Resources Committee meeting on October 15, 2020, these policies were discussed with
the Committee and changes were recommended by both the Committee and staff.
Staff Report
Edits were made to both Section 4.19 and Section 7.3 based upon suggestions at the October 15, 2020 Human
Resources Committee meeting. These edits have been reviewed by JWSC legal counsel and Teamwork Services. This
item was presented to the JWSC Human Resources Committee on November 19, 2020.
Recommended Action
Staff recommends approving the edits to Sections 4.19 and 7.3 of the JWSC Human Resources Standards of Practice
as shown in the attached.
Recommended Motion
“I move that the Brunswick-Glynn County Joint Water and Sewer Commission approve the edits to Sections 4.19
and 7.3 of the Human Resources Standards of Practice as presented.”
Enclosures
Draft Section 4.19
Draft Section 7.3

Section 4.19

TRAVEL
STANDARD
The JWSC recognizes that employees will be required to travel for work‐related reasons. The JWSC will
reimburse employees for allowable travel expenses. The JWSC will also provide guidelines which employees
are to follow in traveling on behalf of the JWSC. Travel is defined as the use of a JWSC vehicle, use of a personal
vehicle, use of other forms of transportation, lodging, meals and incidental expenses associated with
conducting JWSC business or for professional development of JWSC employees. This may include, but is not
limited to, travel for meetings, conferences, educational workshops, seminars and training, and conventions
from which the employee and the JWSC would benefit. Approval to travel must be requested and approved by
the division head and Executive Director as provided herein. Payment will occur only for travel expenses that
are reasonable and necessary; travel expenses are public information and must be able to sustain the test of
public review.
PRACTICE GUIDELINES
1. Approval; Attendance; Reports:
A. Each employee and division head is to exercise sound and prudent judgment when arranging for,
incurring and approving travel expenditures.
B. Request for travel must be submitted for approval within ten to fourteen (10‐14) business days in
advance of the date of intended travel. A list of all occupants traveling will need to accompany each
request. Each occupant will submit a signed copy of the JWSC Travel Policy indicating understanding
of the provisions hereinafter with each request for travel.
C. All travel must be pre‐approved by the division head and the Executive Director. All travel and
accommodations shall be arranged by the Executive Director’s office or other staff as deemed
appropriate by the Executive Director.
D. Employees are not guaranteed attendance at conferences and training seminars. Managers and
division heads have the authority and the responsibility to approve or disapprove requests for
conferences, training seminars, and other business travel. Divisions are encouraged to provide these
opportunities appropriately and fairly.
E. The Executive Director must approve requests when multiple employees are requesting attendance at
the same event outside Glynn County and when overnight travel is involved. This approval is required
even if these employees are from different divisions.
F. Upon return from travel, employees must submit a travel expense report, including receipts, to their
division head for review and approval within five (5) working days of return. Failure to do so may result
in disciplinary action and revocation of travel privileges. The division head shall submit the approved or
disapproved travel expenses to the JWSC Finance Division for reimbursement to the employee within
two (2) weeks of receipt. Disapproved expenses must be reimbursed by the employee to the JWSC.
G. All advance travel requests will be completed on JWSC Request for Travel Form and completed within
the time frame stated above. An official copy of the course or events agenda must be attached to this
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form.
2. Transportation:
A. The most direct, practical and economical mode and route of travel will be arranged and used.
Transportation is paid only if it is reasonable and necessary to accomplish the JWSC’s business.
B. Personal vehicles may be used for transportation for local, day or overnight travel only when a JWSC
vehicle is not available or use of a JWSC vehicle is highly inconvenient. Any employee using a privately
owned vehicle must provide a current certificate of insurance and a copy of a valid driver’s license. If a
JWSC employee elects to use a personal vehicle when a JWSC vehicle is available, the employee will
not be reimbursed for mileage or gas expenses.
C. Payment is provided for travel that is necessary during the course of the workday. The distance
normally traveled from home to the work site (or the equivalent distance) is not payable. If an
employee is required to go home and return to work, the division head, depending on the
circumstances, may approve mileage reimbursement.
D. Airplane, Train, Taxi, Shuttle Bus, Public Transportation, and Rental Car:
Transportation is to be shared by employees traveling together whenever possible. Rental cars may be
used only when necessary for official purposes while traveling. Expenses will be reimbursed at actual
cost. Receipts are required for expenses.
E. Mileage for pre‐approved travel is reimbursed for personal vehicles at the standard IRS rate, or as
otherwise adopted by the JWSC.
F. Non‐JWSC employees are not permitted to accompany employees within a JWSC owned or any vehicle
leased or rented by the JWSC.
3. Lodging:
A. Accommodations are arranged on a single occupancy basis and should be arranged at (or close to) the
site of business, unless it is more cost efficient to make alternative arrangements. It is preferable for
accommodations to be arranged in advance at hotels with block rates for the specific travel
purposes, if available. Should the block rate not be available, lodging must be approved by the
Executive Director prior to booking.
B. Lodging for overnight stays must be necessary and reasonable to accomplish the JWSC’s business. It is
at the division head’s discretion (with consideration of circumstances such as distance from home and
times that training begins and ends) as to what constitutes a legitimate need for overnight lodging. The
JWSC will only pay for the cost of lodging for JWSC business. Should an employee individually choose
to extend his or her stay, the JWSC will not reimburse for lodging that is not necessary for JWSC
business. In some cases, it may be more cost effective for an employee to stay an additional night in
lieu of traveling after hours. These cases must be approved by the Executive Director prior to booking.
4. Meals and Incidental Expenses:
A. Meals, including tax and tips, will be reimbursed at actual cost capped at the General Services
Administration Per Diem Rates at the time of travel for the specific location. Travel days may be
capped at 75% of the Per Diem Rate for travel days in which travel time is less than 12 hours.
Exceptions must be approved by the Executive Director in advance of travel. Reimbursement for tips
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may not exceed 25% of the purchase price of any meal. Receipts are required for reimbursement.
B. If meals are provided at the conference, or seminar, etc, at no additional cost to the employee, the
employee may not claim reimbursement for these meals. Division heads have the right to review
travel plans and expense accountability statements.
5. Telephone Calls:
A. Business Calls: While on overnight travel, work‐related telephone calls (e.g., to the office, to voice
mail, or other necessary business calls) will be allowed using the most economical method available.
Should the employee be issued a JWSC cell phone, the employee will not be reimbursed for phone
calls made by other methods. All phone calls should be only as long as necessary to carry out the
JWSC’s business. Calls not billed to a hotel room may be documented and reimbursed as incidental
expenses.
B. Personal Call: While on overnight travel, a telephone call to home equal to or less than five (5)
minutes is reimbursable. Should the employee be issued a JWSC cell phone, the employee will
not be reimbursed for phone calls made by other methods.
6. Payment of Travel Expenses:
A. While the JWSC recognizes that a number of different payment methods (direct billing, JWSC credit
card, and/or expense advance) may be used when traveling, the employee is responsible for ensuring
that the JWSC is not double‐billed in any way. When several employees share automobile
transportation using a personal vehicle, only the employee responsible for the vehicle will be
reimbursed mileage.
B. Personal and non‐allowable travel expenses include, but are not limited to, the following:
(1) Costs of alcoholic beverages, even during meals. Should an employee choose to have an alcoholic
beverage during meals, separate receipts must be obtained for the meal and for any alcoholic
beverages. The JWSC will not reimburse for any portion of a meal containing alcoholic beverages on
the receipt. Alcohol should not be consumed during normal business hours, even if a separate
receipt is requested.
(2) Personal expenses, such as laundry, haircuts, valet service, and personal telephone calls beyond
five minutes.
(3) Expenses for any social or recreational activities, such as golf, tours, movies, including in‐room
movies and video rental fees.
(4) Insurance premiums paid by the traveler.
(5) Any funds or personal belongings lost or stolen.
(6) Expenses incurred if travel stay has been extended due to personal choice or if an additional
personal side trip accompanies JWSC business travel.
(7) JWSC employees who are issued a JWSC cell phone with Mobile Hotspot capabilities will not
be reimbursed for charges associated with wireless internet access at hotels. Should the
employee not be issued a JWSC cell phone with Mobile Hotspot capabilities, internet
charges at hotels may be reimbursed if previously approved by the Executive Director.
C. Additional expenses incurred by a spouse or other guest traveling with an employee will not be
reimbursed. Should an employee choose to have a spouse or other guest join him or her at
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meal times, separate receipts should be obtained for the employee meal and the spouse or
guest meal. The JWSC may not reimburse for any portion of a meal containing charges
incurred by non-JWSC employees.
D. The JWSC will not reimburse additional expenses incurred by a spouse traveling with an employee,
unless the spouse is also an employee and is traveling on JWSC business.
E. An employee may request a travel advance from the Finance Division when necessary. Failure to
submit a travel expense report within (5) working days of return from the trip may result in a payroll
deduction of the travel advance amount, as well as revocation of travel privileges. Failure to follow the
provisions of this Section may result in disciplinary action up to and including termination of
employment.
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Section 7.3

CODE OF CONDUCT
STANDARD
The Code of Conduct is intended to be guidelines for the safe and efficient operation of the JWSC. They are not
absolute, inflexible rules, but must be tempered with common sense on the part of JWSC employees. In the
absence of a reasonable basis for departure from the guidelines, failure to perform and behave according to the
Code of Conduct will result in corrective and/or disciplinary action, up to and including termination of
employment. Degrees of discipline may be used to ensure that the employee has the opportunity to correct or
improve his or her job performance. Disciplinary action may be initiated as management deems appropriate
including, but not limited to, cases involving any one of the following types of misconduct. When instances
arise of unacceptable conduct not listed below, the JWSC may find it necessary and appropriate to initiate
disciplinary proceedings in accordance with policies and procedures contained in JWSC’s Standards of Practice
and/or written division operational rules and policies.
PRACTICE GUIDELINES
1. Attendance:
A. Failure to work assigned hours, including overtime.
B. Taking more than the specified time for meals or rest period.
C. When operations are continuous, leaving post at the end of the scheduled shift without being relieved
by a supervisor or fellow employee on the incoming shift.
D. Excessive absenteeism, the effect of which is to disrupt or to diminish the operational effectiveness of
the employee’s division.
E. Absence without authorized leave.
F. Habitual unauthorized late arrivals or early departures from work.
G. Improper or unauthorized use or abuse of sick leave, including failure to properly report an abuse due
to illness.
H. Falsifying any facts to obtain FMLA leave.
I. Failure to return to work after an approved leave of absence, regardless whether the leave was with or
without pay.
2. Safety:
A. Violation or neglect of any safety rule, policy or practice, or contributing to hazardous conditions.
B. Failure to immediately report a work‐related accident or injury.
C. Creating or contributing to unsafe or unsanitary conditions, or poor housekeeping within the division
or work area or vehicle.
D. Failure of drivers or passengers to wear seat belts while driving or riding in JWSC vehicles.
E. Failure to use headlights at all times while driving a JWSC vehicle.
F. Failure to wear safety gear or to enforce the use of safety gear.
G. Possession of firearms, explosives or weapons on JWSC premises, the job site, or in any JWSC vehicle.
H. Failure to properly wear a complete JWSC uniform when required by the division.
I. Refusal to cooperate with accident or incident investigations or interference with an investigation.
J. Unauthorized use of any JWSC vehicle or equipment by any employee.
K. Operating a vehicle on JWSC business with a revoked or suspended operator’s permit or driver’s
license or a citation for driving under the influence of alcohol or illegal drugs.
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L. Failure to report license suspension or revocation or any change or violation arising from vehicle
operation, including failure to report a traffic violation that may jeopardize the employee’s safe driving
record.
M. Failure to properly inspect, use, maintain and/or repair equipment or vehicles.
N. Failure to properly follow and enforce all safety rules and procedures included in these Standards of
Practice.
O. Failure to timely report a motor vehicle accident.
P. Operating a vehicle under the influence of alcohol, narcotics, illegal drugs, or other drugs that may
impair ability.
Q. Operating a vehicle while using or holding a wireless telecommunications or standalone electronic
device, except when utilizing a hands‐free system like Bluetooth. Proper emergency use of such
device, as provided by law, shall not violate this section.
3. Behavior:
A. Engaging in horseplay, scuffling, wrestling, throwing things, malicious mischief, distracting the
attention of others, catcalls, demonstrations on the job, or similar types of disorderly conduct.
B. Making or publishing false, vicious, or malicious statements concerning any employee, supervisor, the
JWSC, or its operations, or abuse of JWSC’s grievance procedure.
C. Any act or conduct that is intended to be discriminatory in nature, as defined in the JWSC’s
Harassment and Workplace Violence policy, directed toward the public, JWSC officials, or co‐workers.
D. Any act or conduct that is offensive, such as the use of offensive language or profanity, directed
toward the public, JWSC officials, or co‐workers.
E. Any act or conduct that is discourteous of the public or other employees, including harassing, coercing,
threatening, intimidating others, bullying, or the use of abusive language.
F. The use or possession of another employee’s tools or equipment without that employee’s consent.
G. Provoking or instigating a fight, or fighting at any time on JWSC property or while working.
H. Immoral, unlawful or improper conduct, or indecency which would tend to affect the employee’s
relationship with fellow workers, reputation or good will in the community, or ability to perform his or
her job duties.
I. Deliberate misuse, destruction, or damaging of JWSC equipment, property, or property of another
employee.
J. Making false claims or misrepresentations in an attempt to obtain sickness or accident benefits, or
workers’ compensation insurance benefits.
K. Conviction of a felony or other crime involving moral turpitude.
L. Engaging in criminal, dishonest, immoral or disgraceful conduct or conviction of a crime which is in
opposition to the best interests of the JWSC.
M. Failure to report an incident of harassment or workplace violence in accordance with the JWSC’s
Harassment and Workplace Violence policy.
N. Falsification, removal, or destruction of information or records related to employment, payroll, or
work‐related records or reports including, but not limited to, personal or JWSC records, application for
employment, accident records, purchase orders, time cards, or any action or lack of action that
materially effects the employment of an individual employee or class of employees.
O. Soliciting, dispensing or accepting special favors or privileges or making private promises to anyone or
accepting favors which might be construed as influencing the performance of JWSC duties, or
otherwise violating JWSC policies regarding acceptance of gifts and gratuities.
P. Soliciting outside work for personal gain during business hours or the use of JWSC equipment in the
performance of such work.
7.3‐2

Q. Lying to, stealing from, or cheating co‐workers, supervisors, JWSC officials or the public, or when an
employee has knowledge of same or fails to disclose same to his or her supervisor, and which is in
opposition to the best interests of the JWSC.
R. Unauthorized removal of any JWSC property.
S. Revealing information received confidentially in the performance of JWSC duties or the release of
other confidential information. Confidential information includes, but is not limited to, computer
access password, sealed bid data, medical records or similar files, social security number of an
employee or a customer, and any matter under investigation except on a need to know basis.
T. Posting or removing any matter on bulletin boards on JWSC property at any time unless authorized by
the Executive Director.
U. Failure to report to the division head or Director a request for information or receipt of a subpoena
from a law firm, court, or attorney.
V. Failure or refusal to participate in educational programs or training programs.
W. Violating JWSC policies regarding use, abuse, and misuse of JWSC supplies, equipment, tools, vehicles,
and other resources.
X. Political activity that is prohibited by these Standards of Practice.
Y. Violation of the Drug‐Free Workplace Policy.
Z. Violating the JWSC’s Harassment and Workplace Violence policy.
AA. Conduct designed to materially interfere with the management of the JWSC’s operations or reflecting
discredit on the JWSC, or which poses an unreasonable risk to the health and safety of the employees,
the public, or the JWSC or its finances.
BB. Failure to submit a travel expense report within five (5) business days from return from travel, and/or
failure to submit such report with the requisite receipts and travel advances.
CC. Falsely reporting any misconduct, including but not limited to, acts of harassment or workplace
violence of others.
DD. Failure to notify the JWSC of a criminal drug or alcohol conviction or plea.
EE. Failure to bring a physician’s statement for illness as required.
FF. Improper or unauthorized use or abuse of sick leave, including failure to properly report an absence
due to illness.
GG. Insubordination by the refusal to perform assigned work or to comply with written or verbal
instructions of a supervisor, refusal to sign a performance evaluation or counseling form, or
discourtesy to other persons during the performance of JWSC work.
HH. Gambling or engaging in any other game of chance at JWSC workstations and facilities at any time.
II. Refusing to take or submit to any alcohol or drug screening test, tampering with any alcohol or drug
screening test, or receiving a test result of positive for the use or presence of alcohol or drugs pursuant
to JWSC’s policies.
JJ. Refusing to take a drug test when reasonable suspicion exists that an employee is using illegal drugs.
KK. Careless, negligent, or improper use of JWSC property, equipment or funds, including unauthorized
removal or use for private purpose, or use involving damage or unreasonable risk of damage to such
property.
LL. Willful or reckless violation of rules, regulations, policies, or repeated directives.
MM. Violating the Uniform Dress Code in these Standards of Practice.
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4. Performance:
A. Inefficiency, incompetence, carelessness, or negligence in the performance of duties, including failure
to perform assigned tasks or training, or failure to discharge duties in a prompt and competent
manner.
B. Productivity or workmanship not up to required standards of performance.
C. Careless disregard and/or willful neglect in the performance of assigned duties.
D. Sleeping during work hours.
E. Refusal or inability to improve job performance in accordance with written or verbal direction after a
reasonable trial period.
F. Refusing to accept a reasonable and proper assignment from an authorized supervisor.
G. Careless, negligent, or improper use of JWSC property, equipment or funds, including unauthorized
removal or use for private purpose, or use involving damage or unreasonable risk of damage to such
property.
H. Concerted curtailment or restriction of production or interference with work in or about the JWSC’s
work stations including, but not limited to, participating in any walkout, strike, sit‐down, stand‐in,
slowdown, or refusal to return to work at the scheduled time for the purpose of inducing, influencing,
or coercing a change in conditions, compensation, rights, privileges, or obligations of JWSC
employment.
I. Stopping work, wasting time, loitering, loafing or leaving assigned work area during working hours
without permission.
J. Washing up or changing clothes during work hours without specific permission of supervisor.
K. Improper use or abuse of any electronic communications equipment, or technology systems.
L. Failure to carry out a direct order from a supervisor, except when the employee’s safety may be
unreasonably jeopardized by the order or when such order constitutes a violation of law or policy.
M. Outside employment, including self‐employment, which presents a conflict of interest with JWSC
employment, and/or failure to report outside employment in violation of these Standards of Practice.
N. Failure to obtain and maintain required state licenses and certifications as required by law, or as
otherwise required by the JWSC.
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Brunswick-Glynn County
Joint Water and Sewer Commission

Memorandum
To:

BGJWSC Board of Commissioners

From:

Andrew Burroughs, Executive Director

Date:

Thursday, November 19, 2020

Re:

Approval – Leak Adjustment

Background:
JWSC customer Kenneth Gibson requested a leak adjustment due to a significant water leak under his mobile home.
Mr. Gibson notified his landlord of the leak and was informed by the maintenance staff that the leak was irreparable.
Mr. Gibson was forced to move to a new location outside of the existing neighborhood. At the time of preparing this
leak adjustment, staff was not aware that the leak has been repaired by the landlord. Service was disconnected at the
meter and the location was placed into vacant status. Section 2-16-63(h) of the Glynn County Ordinances requires any
leak adjustment totaling $2,000 or more to be presented to the Commission for final approval.

Usage by Month Prior to
Leak
12000
10000
8000
6000
4000
2000
0

Month
Previous 12 Month Average
May 2020
June 2020
July 2020

Usage
6,214
38,971
33,793
380,669

Ratio to Normal
1.0
6.3
5.4
61.3

Staff Report
Staff has reviewed this request for a leak adjustment and determined that it should be granted to the customer. The
suggested amount includes a leak adjustment for three months rather than two months as a result of the failure to repair
the leak by the landlord. The calculated amount of the leak adjustment is $2,804.13 for Kenneth Gibson. The leak
adjustment forms and supporting documentation are attached.
Recommended Action
Staff recommends approving the leak adjustment in the amount of $2,804.13 for Kenneth Gibson. This item was
presented to the Finance Committee on November 18, 2020.
Recommended Motion
“I move that the Brunswick-Glynn County Joint Water and Sewer Commission approve the leak adjustment in the
amount of $2,804.13 to the account of Kenneth Gibson as presented.”

Enclosures
Leak Adjustment Request

Brunswick-Glynn County
Joint Water and Sewer Commission

Memorandum
To:

BGJWSC Board of Commissioners

From:

LaDonnah Roberts, Deputy Executive Director

Date:

November 19, 2020

Re:

Proposed Year-End Transfer to Repair and Replacement Reserve

Background
Per the Financial Policies of the Brunswick-Glynn County Joint Water and Sewer Commission, Section 6. Reserve
Management, “The Commission may transfer operating funds to the Repair and Replacement Reserve at year end to
the extent that operating funds exceed an amount necessary to maintain the normal cash flows of the JWSC.”

Staff Report
The annual financial audit has been completed by our external auditors. As a result of effective management of
operational funds as well as savings realized mainly through the sludge hauling program and the revised scope of
manhole rehabilitation for FY20, JWSC has positioned itself to be able to transfer funds to its Repair and Replacement
Reserve.

Recommended Action
Staff has analyzed year-end balances along with our upcoming operational needs, and requests that a transfer of
$1.25M be authorized from the Utility Revenue account to the Repair and Replacement Reserve Investment account.
Recommended Motion
“I make a motion that the Brunswick-Glynn County Joint Water and Sewer Commission approve a transfer of
$1.25M from the Utility Revenue account to the Repair and Replacement Reserve Investment account.”

Brunswick-Glynn County
Joint Water and Sewer Commission

Memorandum
To:

BGJWSC Board of Commissioners

From:

Todd Kline, P.E., Director of Engineering

Date:

Thursday, November 19, 2020

Re:

Adoption of Infrastructure – 3 Items

Background
The Brunswick Glynn Joint Water & Sewer Commission (BGJWSC) Design & Construction Standards support the
acceptance of privately owned utility systems as public infrastructure when: 1) ownership is consistent with BGJWSC
service delivery strategy to extend water and sewer to other potential customers; 2) the BGJWSC system reliability or
capacity may be improved or increased; and, 3) dedication of the system is warranted to eliminate or prevent potential
environmental damage.
Staff Report
The Owner of Record for the following three (3) projects described within, has submitted legal documents to define
and execute the transfer of ownership. The water and sewer systems have been constructed in accordance with
applicable standards, and BGJWSC operational superintendents and/or the project inspector have deemed the work
compliant.
1. Pump Station 4020 – Quit Claim Deed @ 61 Scranton Connector, Brunswick
Application for
Dedication
Project
PS 4020 - 61 Scranton Connector

Water
NA

WW
NA

Fair Value
Water
NA

WW
NA

Easement
NA

Record
Drawing
NA

Deed
Quit Claim Deed from Mulberry Legacy Brunswick LLC

2. Covington Pointe – Phase 2B
3. Covington Pointe – Phase 2C
Dedication
WW

Fair Value

Project

Water

Covington Pointe - Phase 2B

3,048 l.f.

Covington Pointe - Phase 2C

3,426 l.f. 778 l.f. $152,549 $57,021

NA

Water
$138,517

WW
NA

Easement

Record
Drawing

Water Only

Final Plat

NA

Covington Pointe is a single-family residential neighborhood located off Highway 341/New Jesup Highway just before
Highway 99. There is approximately 124 lots covering over 36 acres.

Recommended Action
In as much as all requirements of the BGJWSC Design & Construction standards and Development Procedures have been
met and all related documents submitted staff recommends the BGJWSC Board of Commissioners accept the 3 utility
property and/or systems described herein as public for ownership, operation and maintenance.
Recommended Motion
“I make a motion that the Brunswick-Glynn County Joint Water and Sewer Commission approve the documents
supporting the acceptance of infrastructure for the properties described herein as public infrastructure for ownership,
operation, and maintenance.”
Enclosures
1. Pump Station 4020 Quit Claim Deed – Requires BOC Chairperson Signature
2. Covington Pointe Phase 2B Dedication Application (Water Only) – Requires BOC Chairperson Signature
3. Covington Pointe Phase 2B Water Utility Easement Deed – Requires BOC Chairperson Signature
4. Covington Pointe Phase 2C Dedication Application (Water and Sewer) – Requires BOC Chairperson Signature
5. Covington Point Phase 2B and 2C Boundary Exhibit

EXHIBIT ‘A’
COVINGTON POINTE, PHASE 2B
UTILITY AND ACCESS EASEMENT
ALL THAT CERTAIN LOT, PARCEL OR TRACT OF LAND, SITUATE, LYING AND BEING IN G.M.D. 1356, GLYNN
COUNTY, GEORGIA, BEING A PORTION OF COVINGTON POINTE, PHASE 2B AND SHOWN ON A SURVEY BY
SHUPE SURVEYING COMPANY, P.C., DATED 4/14/16, TITLED “FINAL PLAT OF: COVINGTON POINTE,
PHASE 2B”, RECORDED IN PLAT BOOK 33, PAGE 230-232 AND MORE PARTICULARLY DESCRIBED AS
FOLLOWS:
BEGINNING AT A POINT WHICH MARKS THE INTERSECTION OF THE SOUTHERLY RIGHT-OF-WAY OF
SAVINA DRIVE, A 50’ PUBLIC RIGHT-OF-WAY, WITH THE EASTERLY RIGHT-OF-WAY OF CHESTNUT DRIVE,
A 50’ ACCESS & UTILITY EASEMENT; PROCEED ALONG SAID RIGHT-OF-WAY OF CHESTNUT DRIVE THE
FOLLOWING COURSES AND DISTANCES: SOUTH 49 DEGREES 16 MINUTES 09 SECONDS EAST FOR A
DISTANCE OF 808.24 FEET TO A POINT; THENCE ALONG A CURVE TURNING TO THE RIGHT AN ARC
DISTANCE OF 23.67 FEET, (SAID CURVE LABELED AS “C27” AND HAVING A RADIUS OF 175.00 FEET, A
CHORD BEARING OF SOUTH 45 DEGREES 23 MINUTES 37 SECONDS EAST AND A CHORD DISTANCE OF
23.66 FEET) TO A POINT; THENCE SOUTH 44 DEGREES 44 MINUTES 42 SECONDS WEST FOR A DISTANCE
OF 50.15 FEET TO A POINT; THENCE ALONG A CURVE TURNING TO THE LEFT AN ARC DISTANCE OF 20.18
FEET, (SAID CURVE LABELED AS “C28” AND HAVING A RADIUS OF 125.00 FEET, A CHORD BEARING OF
NORTH 44 DEGREES 38 MINUTES 40 SECONDS WEST AND A CHORD DISTANCE OF 20.16 FEET) TO A
POINT; THENCE NORTH 49 DEGREES 16 MINUTES 09 SECONDS WEST FOR A DISTANCE OF 1546.82 FEET
TO A POINT; THENCE ALONG A CURVE TURNING TO THE LEFT AN ARC DISTANCE OF 9.10 FEET, (SAID
CURVE LABELED AS “C29” AND HAVING A RADIUS OF 25.00 FEET, A CHORD BEARING OF NORTH 59
DEGREES 41 MINUTES 32 SECONDS WEST AND A CHORD DISTANCE OF 9.05 FEET) TO A POINT; THENCE
NORTH 70 DEGREES 07 MINUTES 02 SECONDS WEST FOR A DISTANCE OF 27.98 FEET TO A POINT;
THENCE ALONG A CURVE TURNING TO THE LEFT AN ARC DISTANCE OF 31.31 FEET, (SAID CURVE
LABELED AS “C30” AND HAVING A RADIUS OF 20.00 FEET, A CHORD BEARING OF SOUTH 60 DEGREES 50
MINUTES 35 SECONDS WEST AND A CHORD DISTANCE OF 28.21 FEET) TO A POINT ON THE SOUTHERLY
RIGHT-OF-WAY OF ACORN DRIVE; THENCE ALONG SAID RIGHT-OF-WAY OF ACORN DRIVE THE
FOLLOWING COURSES AND DISTANCES: ALONG A CURVE TURNING TO THE LEFT AN ARC DISTANCE OF
75.02 FEET, (SAID CURVE LABELED AS “C31” AND HAVING A RADIUS OF 945.00 FEET, A CHORD BEARING
OF SOUTH 13 DEGREES 53 MINUTES 22 SECONDS WEST AND A CHORD DISTANCE OF 75.00 FEET) TO A
POINT; THENCE NORTH 49 DEGREES 16 MINUTES 09 SECONDS WEST FOR A DISTANCE OF 56.79 FEET TO
A POINT; THENCE ALONG A CURVE TURNING TO THE RIGHT AN ARC DISTANCE OF 191.71 FEET, (SAID
CURVE LABELED AS “C32” AND HAVING A RADIUS OF 995.00 FEET, A CHORD BEARING OF NORTH 18
DEGREES 43 MINUTES 35 SECONDS EAST AND A CHORD DISTANCE OF 191.42 FEET) TO A POINT; THENCE
ALONG A CURVE TURNING TO THE LEFT AN ARC DISTANCE OF 276.06 FEET, (SAID CURVE LABELED AS
“C33” AND HAVING A RADIUS OF 405.00 FEET, A CHORD BEARING OF NORTH 04 DEGREES 43 MINUTES
12 SECONDS EAST AND A CHORD DISTANCE OF 270.74 FEET) TO A POINT; THENCE NORTH 14 DEGREES
48 MINUTES 27 SECONDS WEST FOR A DISTANCE OF 300.12 FEET TO A POINT; THENCE ALONG A CURVE
TURNING TO THE RIGHT AN ARC DISTANCE OF 241.15 FEET, (SAID CURVE LABELED AS “C34” AND
HAVING A RADIUS OF 695.00 FEET, A CHORD BEARING OF NORTH 04 DEGREES 52 MINUTES 06 SECONDS
WEST AND A CHORD DISTANCE OF 239.95 FEET) TO A POINT; THENCE NORTH 05 DEGREES 04 MINUTES
19 SECONDS EAST FOR A DISTANCE OF 167.99 FEET TO A POINT; THENCE ALONG A CURVE TURNING TO
THE RIGHT AN ARC DISTANCE OF 131.32 FEET, (SAID CURVE LABELED AS “C35” AND HAVING A RADIUS

OF 145.00 FEET, A CHORD BEARING OF NORTH 31 DEGREES 01 MINUTES 00 SECONDS EAST AND A
CHORD DISTANCE OF 126.88 FEET) TO A POINT; THENCE NORTH 56 DEGREES 57 MINUTES 41 SECONDS
EAST FOR A DISTANCE OF 231.17 FEET TO A POINT; THENCE SOUTH 33 DEGREES 02 MINUTES 19
SECONDS EAST FOR A DISTANCE OF 50.00 FEET TO A POINT; THENCE SOUTH 56 DEGREES 57 MINUTES
41 SECONDS WEST FOR A DISTANCE OF 231.17 FEET TO A POINT; THENCE ALONG A CURVE TURNING TO
THE LEFT AN ARC DISTANCE OF 86.04 FEET, (SAID CURVE LABELED AS “C5” AND HAVING A RADIUS OF
95.00 FEET, A CHORD BEARING OF SOUTH 31 DEGREES 01 MINUTES 00 SECONDS WEST AND A CHORD
DISTANCE OF 83.13 FEET) TO A POINT; THENCE SOUTH 05 DEGREES 04 MINUTES 19 SECONDS WEST FOR
A DISTANCE OF 167.99 FEET TO A POINT; THENCE ALONG A CURVE TURNING TO THE LEFT AN ARC
DISTANCE OF 223.81 FEET, (SAID CURVE LABELED AS “C25” AND HAVING A RADIUS OF 645.00 FEET, A
CHORD BEARING OF SOUTH 04 DEGREES 52 MINUTES 06 SECONDS EAST AND A CHORD DISTANCE OF
222.68 FEET) TO A POINT; THENCE SOUTH 14 DEGREES 48 MINUTES 27 SECONDS EAST FOR A DISTANCE
OF 300.12 FEET TO A POINT; THENCE ALONG A CURVE TURNING TO THE RIGHT AN ARC DISTANCE OF
197.07 FEET (SAID CURVE LABELED AS “C3” AND HAVING A RADIUS OF 455.00 FEET, A CHORD BEARING
OF SOUTH 02 DEGREES 23 MINUTES 56 SECONDS EAST AND A CHORD DIDTANCE OF 195.53 FEET) TO A
POINT; THENCE ALONG A CURVE TURNING TO THE RIGHT AN ARC DISTANCE OF 113.06 FEET (SAID
CURVE LABELED AS “C36” AND HAVING A RADIUS OF 455.00 FEET, A CHORD BEARING OF SOUTH 17
DEGREES 07 MINUTES 30 SECONDS WEST AND A CHORD DIDTANCE OF 112.77 FEET) TO A POINT;
THENCE ALONG A CURVE TURNING TO THE LEFT AN ARC DISTANCE OF 41.32 FEET, (SAID CURVE
LABELED AS “C37” AND HAVING A RADIUS OF 945.00 FEET, A CHORD BEARING OF SOUTH 22 DEGREES
59 MINUTES 40 SECONDS WEST AND A CHORD DISTANCE OF 41.32 FEET) TO A POINT ON THE EASTERLY
RIGHT-OF-WAY OF CHESTNUT DRIVE; THENCE ALONG SAID RIGHT-OF-WAY OF CHESTNUT DRIVE THE
FOLLOWING COURSES AND DISTANCES: ALONG A CURVE TURNING TO THE LEFT AN ARC DISTANCE OF
32.06 FEET, (SAID CURVE LABELED AS “C38” AND HAVING A RADIUS OF 20.00 FEET, A CHORD BEARING
OF SOUTH 24 DEGREES 10 MINUTES 33 SECONDS EAST AND A CHORD DISTANCE OF 28.74 FEET) TO A
POINT; THENCE SOUTH 70 DEGREES 07 MINUTES 02 SECONDS EAST FOR A DISTANCE OF 27.98 FEET TO
A POINT; THENCE ALONG A CURVE TURNING TO THE RIGHT AN ARC DISTANCE OF 27.29 FEET, (SAID
CURVE LABELED AS “C39” AND HAVING A RADIUS OF 75.00 FEET, A CHORD BEARING OF SOUTH 59
DEGREES 41 MINUTES 32 SECONDS EAST AND A CHORD DISTANCE OF 27.14 FEET) TO A POINT; THENCE
SOUTH 49 DEGREES 16 MINUTES 09 SECONDS EAST FOR A DISTANCE OF 738.57 FEET TO THE POINT OR
PLACE OF BEGINNING. SAID PARCEL OR TRACT HAVING AN AREA OF 3.641 ACRES.

By Timothy L. Ransom at 4:16 pm, May 14, 2019

MEMORANDUM OF UNDERSTANDING
BETWEEN

BRUNSWICK-GLYNN COUNTY WATER AND SEWER COMMISSION
AND

GLYNN COUNTY, GEORGIA
This Memorandum of Understanding is entered into on the date inscribed below between
the Brunswick-Glynn County Water Sewer Commission (hereinafter referred to as "the
JWSC") a body corporate and politic, and Glynn County, Georgia (hereinafter referred to as "the
County"), a political subdivision of the State of Georgia (collectively “the Parties”), for the purpose
of facilitating the relocation of sewer improvements related to the widening of U.S. Highway 17,
for the benefit of the citizens of Brunswick and Glynn County.
RECITALS
WHEREAS, the Brunswick-Glynn County Water and Sewer Commission (hereinafter
“JWSC”) is a body corporate and politic created by the General Assembly of the State of Georgia
pursuant to an act approved April 19, 2006, (Ga. L. 2006, p. 3661), as amended by: (i) an act of
the General Assembly of the State of Georgia approved April 11, 2012 (Ga. L. 2012, p. 5287); and
(ii) an act of the General Assembly of the State of Georgia approved March 31, 2016 (Ga. L. 2016,
page 3523) for the purpose of, inter alia, operating the combined water and sewer systems of the
City and County; and,
WHEREAS, the Georgia Department of Transportation (GDOT) is engaged in a project
to widen and expand U.S. Highway 17 (hereinafter “Highway 17”) to four lanes through a portion
of Glynn County and the widening and expanding of Highway 17 will necessitate the removal of
an existing private sewer force main out of the right-of-way of Highway 17; and
WHEREAS, time is of the essence because GDOT has notified the County that the
widening of Highway 17 cannot begin in 2021 if said private sewer force main is in operation as
of January 31, 2021; and
WHEREAS, the JWSC has agreed to remove the existing private sewer force main from
service by January 31, 2021; and
WHEREAS, GDOT will remove the private sewer force main during construction of the
road widening project so long as it no longer in operation as of January 31, 2021; and
WHEREAS, the JWSC has agreed to expedite removal of the existing private sewer force
main from service by installing a new sewer force main lying outside Highway 17 by January 31,
2021 (hereinafter collectively referred to as “the Project”); and
WHEREAS, the JWSC estimates the cost of materials for the Project to be between $5,000
and $7,500; and

WHEREAS, as consideration for expediting the Project, the County has agreed to
reimburse the JWSC for the actual costs of materials for the Project and to perform clearing and
grubbing work in order to facilitate the Project; and
NOW THEREFORE, the Parties, by and through their Boards of Commissioners, do
hereby agree to enter this Memorandum of Understanding (“MOU”) subject to the following
provisions.
TERMS OF AGREEMENT:
(1)
PROJECT DESCRIPTION: The JWSC agrees to perform all work necessary to
complete the Project. The Project includes, but is not limited to, connecting the existing private
sewer pump station on the Golden Shores Mobile Home Park to the JWSC maintained sewer
system in Sidney Lanier Drive with the intention of removing the existing private sewer force main
in the Highway 17 right-of-way from service. Such connection will consist of the JWSC installing
approximately 1,100 linear feet of four-inch diameter, SDR 21, Class 200 PVC pressure pipe
meeting AWWA-C900 specifications; it is not known at this time whether the connection to the
private sewer pump station will be performed by the JWSC or at the cost of the owner of the private
pump station. The project is more particularly shown on the Plans titled “Cabana Court Sewer
Improvements” by CSES Inc. - as approved by JWSC.
(2)
MATERIALS: The County hereby agrees to reimburse the JWSC for its actual
costs for materials installed as part of the Project. The materials for the Project eligible for
reimbursement consist of the force main and appurtenances required for the Project.
(3)
PAYMENT: The County will reimburse the JWSC for the JWSC’s actual costs for
the materials installed as part of the Project within thirty (30) days of the JWSC submitting a
request for reimbursement along with supporting documentation to the County. The JWSC may
submit such reimbursement requests to the Glynn County Community Development Director via
email and/or U.S. Mail. The County shall submit reimbursement checks to the JWSC Finance
Department, Attention: Frances Wilson, at 1703 Gloucester Street, Brunswick, Georgia, 31520.
(4)
REIMBURSEMENT: The parties agree and acknowledge that as of the signing
of this Agreement, the estimated cost of the materials is between $5,000 and $7,500. The County
agrees to reimburse the JWSC for its actual costs for the materials; provided, however, that such
reimbursement amount shall not exceed $10,000.00. If, at any point during the Project, due to
change order or otherwise, the JWSC anticipates that the costs for materials will exceed $10,000,
the JWSC will promptly notify County prior to incurring any additional expenses and costs related
to materials and request approval from the County for any expenses and costs in excess of $10,000.
(5)
CLEARING: Prior to commencement of the Project, the County will clear and
remove trees and vegetation in the area where the Project will be performed (hereinafter the
“Easement Area”) to the extent agreed on by the parties as needed to install the Project. Said

Easement Area is more particularly described in Exhibit “A” attached hereto and incorporated
herein by reference.
(6)
AMENDMENT: This Agreement may be amended at any time by mutual
agreement of the parties hereto as evidenced in a writing.
(7)
COUNTERPARTS: This Agreement may be executed with any number of
counterparts, each of which shall be deemed to be an original, but all of which together shall
constitute one and the same agreement.
(8)
EFFECTIVE DATE: This Agreement shall be effective upon approval by the
parties hereto.
IN WITNESS WHEREOF, the parties have caused this Memorandum of Understanding
to be executed in their names under seal, all as duly authorized as written below.

BRUNSWICK-GLYNN COUNTY
WATER AND SEWER COMMISSION:

By:
Ben Turnipseed, P.E., Chairman

Date

Attest:
Janice Meridith, Exec. Commission Administrator
(SEAL)

GLYNN COUNTY, GEORGIA:

By:
Michael Browning, Chairman
Glynn County Board of Commissioners

Attest:
Dhwani Patel, County Clerk
(SEAL)

Date

EXHIBIT "A"
LEGAL DESCRIPTION
OF EASEMENT AREA
All that tract or parcel of land lying and being in the 26th G.M. of Glynn County, Georgia, being
more particularly described as follows:
Begin at a concrete monument located at Coordinates Y-455, 450.28 and Z-724, 335.27 of the
plane coordinates of Georgia Coordinate System, East Zone, being the northerly-most corner of
the property currently known as Map/Parcel 03-00450 by the Glynn County Tax Assessor and
owned by Grantor herein (as conveyed by deed recorded in Deed Book 3203, Page 233, in the
Office of the Clerk of the Superior Court of Glynn County, Georgia), and with said concrete
monument being the POINT OF BEGINNING of the herein described easement, run thence South
51 degrees 56 minutes East a distance of 563.63 feet to a point marked by an iron pin on the
northwesterly right-of-way of said U.S. Highway 17 (200-foot wide right-of-way); run thence
along the northwesterly right-of-way of said U.S. Highway 17 South 37 degrees 52 minutes 00
seconds West 20 feet to a point; run thence North 51 degrees 56 minutes West a distance of 563
feet, more or less, to a point on the northwesterly property line of said property currently known
as Map/Parcel 03-00450; run thence along the said northwesterly property line North 37 degrees
59 minutes 00 seconds East 20 feet, more or less, to the Point of Beginning of the herein described
easement.
The easement described herein is the northeasterly-most 20 feet of property currently known as
Map/Parcel 03-00450 by the Glynn County Tax Assessor.
LESS AND EXCEPT any portion of said easement previously conveyed by Grantor in that certain
Georgia Department of Transportation Right of Way Deed recorded in Deed Book 3849, Page
450, in the Office of the Clerk of the Superior Court of Glynn County, Georgia.

JWSC 401(a) Retirement Plan

November 18, 2020

Overview
• Plan Document
• Trust Document
• Custodial Arrangement
• Cannon’s role

Plan Document
• Plan Design:
• Definition of Compensation – base pay; all other forms of compensation are excluded
• Contributions – Employer contributions only (401(a) Plan)
• Vesting – 10 year graded; schedule is outlined on page 26 of document

• Execution by December 31, 2020
• Board resolution for adoption

Trust Document
• LaDonnah Roberts noted as Plan trustee

The Trustee is to act in the best interest of the plan and its participants. Some
specific responsibilities of the Trustee include: contributions, distributions, vesting,
designation of third-party providers.
• Cannon to support the Trustee with the following:
•
•
•
•

Investment administration
Contribution calculations
Vesting calculations
Plan administration

Custodial Arrangement
• Utilization of TD Ameritrade for custody of plan assets
• Investment selection to be determined individually with each plan participant
• Valuation for vesting purposes will occur annually or with a forfeiture event (necessary
because of class vesting)
• Trust account – Trustee will be named on the account
• Discuss reasons for not utilizing a daily valuation record keeper

Cannon’s Role
• Development and maintenance of Plan document (already provided)
• Consulting related to set up and ongoing maintenance of the plan
• Management of custodial relationship
• Maintenance of vesting information
• Investment setup and individual advice to plan participants
Fee structure: $5,000 initial setup, $1,500 annual fee adjusted for CPI, 25 basis points
(.25%) on plan assets that is paid by plan assets for investment advice / management

