
All citizens are invited to attend.  
There is a possibility of a quorum of Commissioners being present. 

 

 

 

 
Brunswick-Glynn County Joint Water and Sewer Commission 

1703 Gloucester Street, Brunswick, GA 31520 
Wednesday, November 18, 2020 3:00 PM 

Commission Meeting Room 
 

FINANCE COMMITTEE AGENDA 
 
 

COMMITTEE MEMBERS:   Finance Committee Chairman Bob Duncan 
      Commissioner Donald Elliott 
      Commissioner Tripp Stephens 
                                                                        Executive Director Andrew Burroughs 
     
     
PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker.  Comments are to be limited to relevant information regarding your position 
and should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on which you wish to 
speak. Your cooperation in this process will be greatly appreciated. 
 
 
EXECUTIVE SESSION - Personnel 
 
 
APPROVAL  
1. Minutes from October 14, 2020 Finance Committee Meeting (subject to any necessary changes) 
2. Christmas Gift Card Approval – F. Wilson 
3. Proposed Year-End Transfer – L. Roberts 
4. Leak Adjustment – A. Burroughs 
5. Supplemental Executive Retirement Plan – C. Dorminy 
  
  
DISCUSSION 
1. Financial Statements Month End October 31, 2020 – L. Roberts 
 
 
MEETING ADJOURNED 









     

 

To:  Finance Committee  
From: Frances R. Wilson, Senior Accountant 
Date: November 18, 2020 
Re:  Christmas Gift Cards 
 

 

Background 
 
The Brunswick-Glynn County Joint Water and Sewer Commission has in past years given employees a Christmas gift 
card as an expression of appreciation and thanks.   

 
 
Staff Report 
 
The cost of the cards are included in the Fiscal Year 2021 budget.  The gift cards will be distributed on December 4, 
2020, along with payroll. 

 
 
Recommended Action 
The staff of the JWSC recommends that the Brunswick-Glynn County Joint Water and Sewer Commission provide 
employees with a gift card in the amount of $25 to Walmart. The total number of cards would be 150, for a cost of 
$3,750. 

 
 
Recommended Motion 
“I make a motion that the Finance Committee recommend that the full Commission review and approve providing 
employees with a gift card in the amount of $25 to Walmart.  The total number of cards would be 150, for a cost of 
$3,750.” 

 
 
 
 
 
 

Brunswick-Glynn County 
Joint Water and Sewer Commission 

Memorandum 



     

 

To:  Finance Committee  
From: LaDonnah Roberts, Deputy Executive Director 
Date: November 18, 2020 
Re:  Proposed Year-End Transfer to Repair and Replacement Reserve 
 

Background 
 
Per the Financial Policies of the Brunswick-Glynn County Joint Water and Sewer Commission, Section 6. Reserve 
Management, “The Commission may transfer operating funds to the Repair and Replacement Reserve at year end to 
the extent that operating funds exceed an amount necessary to maintain the normal cash flows of the JWSC.” 
 
 
Staff Report 
 
The annual financial audit has been completed by our external auditors. As a result of effective management of 
operational funds as well as savings realized mainly through the sludge hauling program and the revised scope of 
manhole rehabilitation for FY20, JWSC has positioned itself to be able to transfer funds to its Repair and Replacement 
Reserve. 
 
 
Recommended Action 
 
Staff has analyzed year-end balances along with our upcoming operational needs, and requests that a transfer of 
$1.25M be authorized from the Utility Revenue account to the Repair and Replacement Reserve Investment account. 
 
 
Recommended Motion 
 
“I make a motion that the Finance Committee recommend that the full Commission review and approve a transfer 
of $1.25M from the Utility Revenue account to the Repair and Replacement Reserve Investment account.” 
 
 
 
 

Brunswick-Glynn County 
Joint Water and Sewer Commission 

Memorandum 



     

 

To:  Finance Committee 
From: Andrew Burroughs, Executive Director 
Date: Wednesday, November 18, 2020 
Re:  Approval – Leak Adjustment  
 

Background: 
JWSC customer Kenneth Gibson requested a leak adjustment due to a significant water leak under his mobile home. 
Mr. Gibson notified his landlord of the leak and was informed by the maintenance staff that the leak was irreparable. 
Mr. Gibson was forced to move to a new location outside of the existing neighborhood. At the time of preparing this 
leak adjustment, staff was not aware that the leak has been repaired by the landlord. Service was disconnected at the 
meter and the location was placed into vacant status.  Section 2-16-63(h) of the Glynn County Ordinances requires any 
leak adjustment totaling $2,000 or more to be presented to the Commission for final approval.   
 

 
  
 

Month Usage Ratio to Normal 
Previous 12 Month Average 6,214 1.0 

May 2020 38,971 6.3 
June 2020 33,793 5.4 
July 2020 380,669 61.3 

 

 
Staff Report 
Staff has reviewed this request for a leak adjustment and determined that it should be granted to the customer.  The 
suggested amount includes a leak adjustment for three months rather than two months as a result of the failure to repair 
the leak by the landlord.  The calculated amount of the leak adjustment is $2,804.13 for Kenneth Gibson. The leak 
adjustment forms and supporting documentation are attached.   

 
Recommended Action 
Staff recommends approving the leak adjustment in the amount of $2,804.13 for Kenneth Gibson.   

 
Recommended Motion 
“I move that the Finance Committee recommend the full Commission approve the leak adjustment in the amount of 
$2,804.13 to the account of Kenneth Gibson as presented.” 

 
Enclosures 
Leak Adjustment Request 

Brunswick-Glynn County 
Joint Water and Sewer Commission 

Memorandum 
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