
All citizens are invited to attend.   

There is a possibility of a quorum of Commissioners being present. 

 
 
 
 

Brunswick-Glynn County Joint Water and Sewer Commission 
1703 Gloucester Street, Brunswick, GA 31520 
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Commission Meeting Room 

 
HUMAN RESOURCES COMMITTEE MEETING 

AGENDA 
 
 

COMMITTEE MEMBERS:   Commissioner Donald Elliott, Chairman 
                                                       Commissioner Cornell Harvey  
                   Commissioner Wayne Neal 

                Executive Director Andrew Burroughs 
 
 
PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker.  Comments are to be limited to relevant information regarding your position and 
should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on which you wish to speak.    
Your cooperation in this process will be greatly appreciated 

 
 
APPROVAL 
1. Onsite Wellness Checks – A. Burroughs 
 
 
DISCUSSION 
1.          Open Enrollment Update – C. Tindall, First Coast Benefits Solutions, Inc. 
2.          Self-Funded Health Insurance Proposal Update – C. Tindall 
3.          Tobacco/BMI Premium Changes Structuring – A. Burroughs 
4.          Potential Pension Plan Changes Timing – A. Burroughs 
 
 
 
 
 
 
 
MEETING ADJOURNED 











     

 

To:  Human Resources Committee   
From: Andrew Burroughs, Executive Director 
Date: Thursday, March 5, 2020 
Re:  Approval – Onsite Wellness Checks 
 

Background: 
Over the past several months, there have been recurrent conversations between Commissioners and staff regarding the 
importance of wellness checks in relation to employee health and overall costs to the Utility.  Upon discussion with a 
cross section of the staff, it was determined that many of the employees do not go for an annual wellness check even 
though the visits are covered at 100% by the JWSC health insurance plans.  Whether due to a difficulty in finding 
primary care physicians accepting new patients or not wanting to take time off work to attend the visit, several staff 
members opt not to receive an annual wellness checkup.  These staff members tend to wait until they are already 
experiencing issues prior to attending an appointment.  
 
Multiple Commissioners have previously expressed support for onsite wellness checks being provided to the staff.  
This has the tri-fold benefit of eliminating the two main issues of not requiring a primary care physician nor having to 
take time off work to attend as well as providing the employee with a wellness check to ensure that any preventable 
issues are diagnosed prior to the situation progressing.  
 
Staff Report 
Staff has worked with First Coast Benefit Solutions on finding wellness options for the Utility. Mrs. Tindall was able 
to secure the attached quote from Southeast Georgia Health System to provide the onsite wellness services requested. 
The pricing is on a per-employee basis.  Options are available for a biometric analysis, PSA test, and a flu shot. Staff 
recommends offering the biometric analysis option to all active employees.  At the current maximum staff count of 
162 (which exceeds existing staff count), the maximum cost to the Utility for this service is $7,290.  
 
Recommended Action 
Staff recommends entering into the agreement with Southeast Georgia Health System for wellness services for the 
biometric analysis option.   
 
Recommended Motion 
“I move that the Human Resources Committee recommend approval of the attached wellness agreement with 
Southeast Georgia Health Systems for a not-to-exceed amount of $7,290.” 
 
Enclosures 
Wellness Proposal  

Brunswick-Glynn County 
Joint Water and Sewer Commission 

Memorandum 







     

 

To:  Human Resources Committee   
From: Andrew Burroughs, Executive Director 
Date: Thursday, March 5, 2020 
Re:  Discussion – Potential Pension Plan Changes Timing  
 

Background: 
The Commission wishes to migrate the existing pension plan from a defined benefit plan to a defined contribution 
plan.  The existing pension plan is the Georgia Municipal Employees’ Benefit System Retirement Fund (GMEBS) as 
administered by the Georgia Municipal Association (GMA).  Based upon feedback from the Commissioners at past 
Human Resources and Finance Committee meetings, any proposed pension plan changes would take effect only for 
new employees unless an existing employee opts to take part in the new plan. 
 
GMA offers a defined contribution plan for employees.  This would require a simple election change by the 
participating agency.  The vesting period could also be changed during the update to the plan elections.  Based upon 
preliminary discussions with GMA, the estimated time for any plan changes to take place administratively is 6-10 
weeks.  There would be no cost from GMA to the utility for these changes to be administered.   
 
In November 2019, staff presented a cost study from GMA outlining the potential cost changes with a 2.5% new 
entrant contribution and 5-year and 10-year vesting schedules. That study is attached for a second review by the 
Commission.  
 
Staff Report 
Staff believes the best time to make a change to the pension plan for new employees is at the beginning of a fiscal year. 
In order to allow the full 10 weeks for administering the plan changes, the pension elections would have to be 
approved no later than 4/22/2020.  The suggested pension plan contribution rate is 6% overall plus additional money to 
pay down the unfunded liability.  The combined contribution historically has been around 7.5% of covered payroll.  
 
Recommended Action 
Staff recommends bringing back to the Human Resources Committee in April an approval item to change the pension 
elections for employees hired after July 1, 2020 to require a 3% contribution (half of current year pension 
requirements) by new entrants and change the vesting schedule for those employees to a 10-year cliff.  
 
Enclosures 
2019 GMA Pension Cost Study  

Brunswick-Glynn County 
Joint Water and Sewer Commission 

Memorandum 
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November 6, 2019 

Michelle Warner 
Director Field Services and Defined Contribution Programs 
Georgia Municipal Association 
201 Pryor Street, SW 
Atlanta, Georgia 30303 
 

RE:  Benefit Study for the Brunswick-Glynn County Water & Sewer Authority 

Dear Michelle, 

As requested, we have developed the impact on plan funding of the following plan changes. 

1. Future new hires will contribute 2.50% of salary 
2. Future new hires will be vested after 5 years and contribute 2.50% of salary 
3. Future new hires will be vested after 10 years and contribute 2.50% of salary 

The data, financial information, and plan provisions for the January 1, 2019 valuation were used to 
develop these results, except where noted. 

When determining the Recommended Contribution, the total level dollar amortization is adjusted, if 
necessary, to be within a corridor of the 10-year and the 30-year amortization of the unfunded/(surplus) 
actuarial accrued liability. 

Exhibit 1 Shows a 20-year projections of employer contribution rates. Exhibit 2 presents a 20-year 
projection of employer contributions, given in today’s dollars. None of the changes are projected to have 
a measurable effect on the funded status of the Plan. All investment gains and losses are expected to be 
recognized through the asset smoothing method over the next few years. Future returns are projected to be 
7.50% annually. All assumptions are presumed to be met in the aggregate, so that no additional future 
experience gains or losses are anticipated. 

If you have any questions or need additional information please let us know. 

Sincerely,  

     
Jeanette R. Cooper, FSA, FCA, MAAA, EA  Malichi S. Waterman, FCA, MAAA, EA 
Vice President and Actuary    Consulting Actuary
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