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Brunswick-Glynn County Joint Water and Sewer Commission 

1703 Gloucester Street, Brunswick, GA 31520 
Wednesday, March 18, 2020 3:00 PM 

Commission Meeting Room 
 

FINANCE COMMITTEE AGENDA 
 
 

COMMITTEE MEMBERS:   Finance Chairman Bob Duncan 
      Commissioner Donald Elliott 
      Commissioner Tripp Stephens 
                                                                        Executive Director Andrew Burroughs 
     
     
PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker.  Comments are to be limited to relevant information regarding your position 
and should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on which you wish to 
speak. Your cooperation in this process will be greatly appreciated. 
 
 
 
APPROVAL  
1. Minutes from February 19, 2020 Finance Committee Meeting (subject to any necessary changes) 
2. Water Meter RFP Award – A. Burroughs 
3. Fiscal Year 2021 Budget – A. Burroughs 
 
 
  
DISCUSSION 
1. Financial Statements Month End February 29, 2020 – J. Donaghy 
 
 
 
 
MEETING ADJOURNED 







     

 

To:  Finance Committee  
From: Andrew Burroughs, Executive Director 
Date: March 18, 2020 
Re:  Water Meter RFP Award 
 

Background 
The JWSC has been upgrading its current AMR “drive by” system, investing in cellular endpoint-based Advanced 
Metering Infrastructure (AMI) and Meter Data Management System (MDMS) for the past several years.  The meters 
have been incrementally updated as new customers have been added to the system and/or meter failures and radio 
failures occur. This approach proved effective from a cost management perspective and suitable to cover replacement 
needs for many years. However, this change resulted in a mix of changes specifically to the endpoint reading 
technologies attached to brass-bodied nutating disk positive displacement meters. Additionally, the incidence of AMR 
failure due to batteries reaching the end of their useful began to see a significant uptick during the early part of 
FY2019. 
 
In the spring of 2019, senior leadership realized that development of a long-term strategy was needed to address this 
essential element of the JWSC revenue base. After preliminary discussions with the JWSC departments demonstrated 
the need for more information to be acquired by staff for development of a competitive solicitation was determined. At 
that time, a decision was made to issue a Request For Information (RFI) to gather information for comparative 
purposes. Taking this preliminary step to gather information, allowed the staff to understand the different options 
available in the marketplace, consider their value and hone in on the essential needs and risks associated with different 
product and service options available to suit JWSC’s needs. The findings of this effort would assist in the development 
of proposal specifications that would meet the current need of replacing failing service meters/registers with reliable 
and accurate reading technology that also allowed the organization to support data collection and billing currently and 
in the future.  
 
Request For Information No. 20-006 was issued on August 21, 2019 to obtain specific information from water meter 
manufacturers regarding the technical capabilities of their water meters and related mobile, drive-by, fixed network 
meter, Mesh Network AMI, Cellular AMI, Cellular Automatic Meter Reading (AMR) and mobile drive-by systems. 
Responses to the RFI were received on Tuesday, October 1, 2019.  The following ten entities provided information to 
the JWSC for consideration: 
 

• Consolidated Pipe and Supply Company 
• Core & Main LP 
• Delta Municipal Supply Company 
• Ferguson Waterworks 
• Georgia Power 
• Metron 
• Suez 
• Sustainability Partners 
• United Systems / I-Tron 
• Utility Metering Solutions   

 

Brunswick-Glynn County 
Joint Water and Sewer Commission 

Memorandum 



Information was distributed to the JWSC team with a 30-day period given for review and clarification. The next step 
was for the team to come together and develop a formal Request For Proposal (RFP) to solicit formal competitive 
offers. The benefits available through AMI and MDMS technologies drove the priorities of this initiative. 
 
Input from and collaboration between the JWSC Meter Services, Customer Service/Administration, Distribution, GIS 
and Finance staff members during this process was key to identifying and prioritizing the organization’s essential 
needs along with any product or system enhancements that could be gained. Reviewing the requirements of other 
entities recently in the marketplace for similar needs was completed as well. A scoring matrix was developed to 
evaluate the proposals. Options were requested to include financing options if possible and longer warranties if 
available.   
 
A primary goal was to find a solution for integrating an AMI and MDMS solution into JWSC’s existing enterprise(s).  
Another critical requirement of this effort was to have a redundancy for Automatic Meter Reading (AMR) in the event 
of AMI service failure. Also, a focus on warranty, a simpler analog display (for meters less than 3”), survey grade 
mapping at installation and single point-of-contact for project and ongoing service delivery emerged as key needs. 
Limited impact and good coordination of communications with JWSC staff and customers during the installation 
process were key needs that were also set forth. 
 
One key consideration was whether JWSC would own or lease infrastructure.  At this point in the process, the 
approach was that JWSC would pay for the infrastructure but did not want to own or maintain the NaaS, just the 
meters. This would allow both control and flexibility for the long-term if changes to how we were to choose to collect 
data in the future. 
 
As part of the project development, staff was tasked with determining how to fund and implement this project with 
minimal impact to its ratepayers. As a result, the intent was to partner with a firm to have an initial pilot phase to better 
understand challenges and refine internal, service provider and customer processes prior to a full launch. From there, 
the annually phase of a set number of meter replacements would occur. This would allow JWSC to maintain and 
improve the meter to cash process with our current Harris Computer Systems software at a manageable pace with no 
internal headcount changes and to reach full implementation and integration over a five-year time period. 
 
Staff Report 
On Wednesday, November 27, 2019 staff issued Request For Proposal No. 20-028 for Advanced Metering 
Infrastructure (AMI) and Meter Data Management System (MDMS). A pre-proposal meeting was held on Wednesday, 
December 18, 2019 with (26) external attendees with (13) different firms represented including meter representatives, 
software providers and installation contractors.  Proposals were received on Tuesday, January 28, 2020 from six firms. 
 
A cross-functional team of (5) JWSC staff members performed the RFP evaluations. Interviews with viable proposers 
anticipated project teams were held during the week of February 10, 2020.  
 
References for selected firms were contacted by JWSC during the weeks of February 17th and 24th to finalize the 
evaluation scores. The table below shows the score for each proposer. 

 

Proposer Overall Average Score 
Delta Municipal Supply 84.50 
Consolidated Pipe and Supply Company 73.13 
Core & Main LP 72.96 
Ferguson Waterworks 71.94 
Utility Metering Solutions 61.21 
Georgia Power 56.71 

 
Throughout both the RFI and RFP processes, the complexity of the product and service offerings available was 
continually apparent.  Through staff’s thorough review, it was learned that many different options exist in the 
marketplace to read meters and capture associated data at varying capabilities and costs.  Providers brought forth a 
variety of options in both the RFI and RRP processes that included meter technology, data collection services, 



Software as a Service, (SaaS), Network as a Service (Naas), varying offerings for data management/MDMS and a 
third-party contractor to handle the initial meter replacement installation while others offered Naas only with 
compatibility requirements to certain transmitters/meters. Some offered complete turn-key packages that proved to cost 
prohibitive to pursue. Costs and ongoing fees for products, ongoing services and installations varied greatly among the 
firms that submitted. Risks associated with materials, warranty terms and limitations as well as the elimination of 
points of failure on the meter itself were discussed and analyzed to great length. Previous experience on this weighed 
heavily in the development of the RFP technical specifications.  
 
Total project implementation and ongoing supports costs ranged from $12M to $18M.  The staff’s evaluation was 
challenged to compare and evaluate due to varying structures and offerings.  Additionally, some variable costs revolve 
around installation elements such as those to be associated with the numbers of replacements needed for valve boxes, 
lid covers, etc.  Estimates were applied here based on staff’s understanding of current field conditions and a 
conservative and efficient approach to replacements. Also, some lower cost partial services carried some greater risks 
to the overall needs and some higher cost services seemed to be way out of a range that the team could match as a fit to 
our resources available and needs. 
 
By taking advantage of an initial pilot period to fully vet impacts to internal reading and data processes, JWSC strives 
to minimize installation impacts to customers and manage communications in line with customer expectations and 
needs. Due diligence and much focus was placed on avoiding any disruption to the reading and billing process this 
aspect of the planned project. By utilizing a step-by-step approach and scaling the initial rollout down to a smaller 
number any changes needed to existing JWSC workflows will be more manageable by existing JWSC staff. Every 
references we spoke to with the exception of one recommended an initial pilot phase and focused on the need to 
manage this change with customers as seamlessly as possible.  Initial training and ongoing support capabilities will 
also be tested during this time to make sure all support level claims are validated. 
 
Recommended Action 
The staff recommendation is made for negotiation and finalizing contract award to Delta Municipal Supply Company 
for an initial pilot phase with plans to move forward on a 5-year phased program implementation.   
 
Staff notes the following points with regard to the Delta offering: 
 

• Meter accuracy and warranty among the top tier of offers received 
 

• Lowest overall cost projection (all-in; meters, installation, network and software) at approximately $12-14M 
depending on variables in meter material installation needs. 

 

• Have experience implementing our specific Innoprise and CIS software; no other had this. 
 

• Strong references with other agencies comparable to JWSC in size and project scope. 
 

• Support network for product (meter school onsite in SE) and technology platform (features of LoRaWAN 
reading technology allow for additional monitoring points;WaterSmart analytics widely adopted by 
comparable and higher tier agencies throughout the country) are very strong. 

 

• Experienced project and installation teams with similar scope and size projects. 
 

• One of the shorter lead times for ongoing meter order fulfillment among the field of offers received. 
 

• Offered NaaS; some proposers could not fully adapt their model to JWSC’s requirement. Have capability to 
recover from natural disasters; demonstrated reference (Key West) for this. 

 
Recommended Motion 
“I make a motion that the Finance Committee recommend that the full Commission review and approve 
authorization of the Executive Director to move forward in negotiations with Delta Municipal Supply Company for 
AMI and MDMS products and services for a five-year program integration to serve the meter reading needs of the 
JWSC.” 
 
Enclosures 
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Technical Requirements Evaluation for: UMSTechnical Requirements Evaluation for: C. Pipe Technical Requirements Evaluation for: Core & Main Technical Requirements Evaluation for: Delta Technical Requirements Evaluation for: Ferguson Technical Requirements Evaluation for: GA Power

Ability to query usage data from a variety of parameters to allow user creation of various reports
(i.e. total water used by all meters during a month, or total water used by a certain rate class during 

SUBTOTAL AVERAGE

Bidder will list all IEEE and ANSI Standards that the components satisfy compliance.
SUBTOTAL AVERAGE

To facilitate evaluation, any cost to be incurred by the BGJWSC for customer portal access shall be
included as a line item detail in both the pilot program and subsequent phase-in yearly approach
with an expectation that each customer represented by the meter change out will have access to the 

System shall provide standard reporting for meter exceptions, meter reads, meter events,
communications, exceptional consumption, and continuous consumption.  

System shall have the ability to view raw, processed, and validated data.  

System shall be able to maintain up to 36-month history of meter data. 

System’s head end to meet the latest standards of The Federal Information Processing Standard
(FIPS) Publication 140-2, (FIPS PUB 140-2), cyber-security protocol. SAAS servers to undergo annual
penetration testing. Bidder will describe the physical and cyber security features used to protect any
intelligent electronic devices (meters, collectors, etc.) from typical threats. Bidder will provide an
overview of cyber security provisions end-to-end. Bidder will describe how system upgrades and
software patches are administered to minimize security risks. 

Customer data presentation via a secure online portal. A full-featured customer portal shall include
daily usage graphing, conservation evaluation compared to daily usage limits established by the 

Bidder will provide information on configuring authentication/authorization/logging and encryption
on all components.

System to have minimum of AES 128-bit encryption.

System shall have the ability to remotely disconnect/reconnect meters with remote
connect/disconnect functionality. SaaS data shall be secured in Tier IV SSAE 16 certified data centers.  

SaaS data shall be stored securely in more than one datacenter. 

SUBTOTAL AVERAGE

System shall provide an instant “snapshot” of the entire utility system.  

System shall identify and present problematic data to operators for resolution before it reaches the
BGJWSC’s billing system.  

System shall promptly notify the BGJWSC of any unauthorized access of BGJWSC data. SaaS database
shall be fully retrievable by the BGJWSC.

TECHNICAL REQUIREMENTS WORKSHEET -- BGJWSC RFP NO. 20-028 ADVANCED METERING INFRASTRUCTURE & METER DATA MANAGEMENT SYSTEM

Head End Administration
(1-10 Points each item)  (Max. score of 140 points)

A system with administrative ability to grant access to certain portions of the AMI /MDMS system to
certain users and change access as necessary. 
The System shall show and retain a minimum of 3 years of hourly usage history for all utility
accounts. 

SaaS data files shall have scheduled backups and be properly stored in a secure location.

SaaS data is the property of BGJWSC and shall not be copied, shared, or sold by the Bidder.  

System shall have the ability to manually insert raw register read or perform validation for a given
meter.  

Does the system have a host intrusion detection system to perform a variety of integrity checks to
detect attempted unauthorized access? 

SUBTOTAL AVERAGE

Information Technology
(1-10 Points each item) (Max. score of 70 points) 

Initially, system to be remotely hosted with backup servers to be located in at least one other
location geographically distant from the primary server by at least five hundred miles.

24/7 service if the system should require emergency support. These not-to-exceed costs for these
services should be plainly stated, along with escalation due inflation, etc. for a period of ten years.

Customer Service
(1-10 Points each item) (Max. score of 40 points)

Ability to store and easily see past usage patterns by customer service employees including querying
and graphing for easy sharing with customers via .pdf or other similar format.

System shall display water meter data in a Graphical User Interface (GUI), in tables, and via database
ties.  

Technical Merit   (Maximum Score is 1440 with Final Weighting of 4)                                                                                                                                                   

Systems that flag water meter tampering.
Bidder to demonstrate alternatives to using meter mesh network communication, including “drive
by”, cellular or other means. Note that the BGJWSC plans to replace all water meter lids with heavy
duty, traffic rated, and polymer composite lids with magnetic strips and 1 7/8” transmitter hole to
enable better communication.

Water Meter Setup
(1-10 Points each item) (Max. score of 70 points)

Automated reading of all meters at least once per day and storage of those readings, with
preference being given to systems that read water meters that provide hourly usage data (but report
their readings only once per day).

Leak Detection, including sending texts, emails, or “robo-calling” customers with possible leaks as a
feature in the Head End.

Systems with modules that fit NICOR connector ports on water meters with low rates of failure due
to water ingress or other factors.

Systems with water meters and modules that can work after being regularly submerged.

Systems with modules that last at least 10 years.
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Technical Requirements Evaluation for: UMSTechnical Requirements Evaluation for: C. Pipe Technical Requirements Evaluation for: Core & Main Technical Requirements Evaluation for: Delta Technical Requirements Evaluation for: Ferguson Technical Requirements Evaluation for: GA Power

TECHNICAL REQUIREMENTS WORKSHEET -- BGJWSC RFP NO. 20-028 ADVANCED METERING INFRASTRUCTURE & METER DATA MANAGEMENT SYSTEM
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• Bidder shall list standard levels of technical support and those which require additional cost.
• Give 30 points for every hour of support provided per year.

C. 15% 288 288 288 288 300 288 216 144 216 216 180 198 360 360 360 360 300 360 144 216 90 144 120 148.5 72 0 72 0 0 36 0 72 0 72 60 36

• Lowest total gets 360 points, highest gets 0. Remainder evenly spread across total Bidder count.

D. 7.5% 0 0 0 0 0 0 90 90 90 90 90 90 117 117 117 117 117 117 90 90 90 90 90 90 0 0 0 0 0 0 0 0 0 0 0 0
• Bidder shall list standard levels of warranty and those which require additional cost

• Give 18 points for every year of full warranty past 10 years and 9 points for every prorated year.

E. 7.5% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
• Bidder shall list standard levels of training and those which require additional cost
• Give 18 points for every day of training beyond the initial 2 weeks.
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62.7 68.7 79.8 81.3 57.8 73.13 62.8 74.6 77.3 77.3 58.7 72.96 74.7 86 88.2 89 64.1 84.5 57.8 79.3 74.3 76.4 53.7 71.94 53.2 60.7 58 55 34.2 56.71 47 67.8 62.8 67.2 41.6 61.21

TOTAL (Maximum Score is 2400)

Ability of Bidder to provide technical support   (Maximum Score is 240)                                                                                              

Cost (Maximum Score is 360)                                                                                                                                                                         

Warranty (Maximum Score is 180)                                                                   

Training   (Maximum Score is 180)                                                                                                                                                                    

Overall
(1-10 Points each item) (Max. score of 40 points)

System must be overall user-friendly and easy to learn to use relative to other offerings. Preference
will be given to a system that includes a Meter Data Management System or due to its simplicity to
BGJWSC, requires no third-party Meter Data Management System. This (as well as other aspects
listed in other areas) will be fully evaluated by BGJWSC employees in an AMI/MDMS Pilot Project in
addition to pre-selection due diligence.
Implementation of this system must be done on a “live” basis as the BGJWSC presently has two
billing read periods per month.

Field collection devices should use a cellular based communication system backhaul with pricing for
such a system to be included in the proposal (including third party costs for such services and
hardware) but be able to accommodate potential ties to the BGJWSC’s fiber network via TCPIP or
other networking protocols.

Bidder to state all third-party items necessary to implement, operate, and maintain this system and
estimate costs for these on a one time and ongoing bases.

SUBTOTAL AVERAGE

Technical Merit Subtotal  (Maximum Score is 1440 with Final Weighting of 4)                                                                                                                                                   
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FISCAL YEAR PRIORITIES 
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FISCAL YEAR 2021 BUDGET GOALS 
 

 
 

FISCAL YEAR 2021 BUDGET HIGHLIGHTS 
 

 

Provide for Organization Needs While Stabilizing 
Rates

Continue Efficient Use of Capital

Drive Down Operation and Maintenance Costs 

Further Enhance Customer Experience and 
Resource Management

No Rate Increase Requested

Reduction in Staffing Requests

Decrease in Bad Debt Expense Due to Debt 
Collection

Repair and Replacement Reserve Funding 
Increase
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FISCAL YEAR 2021 REVENUES  
 
 

 FY 2020 Estimated FY 2021 Increase/ % 

 Budget Year-End Budget Decrease  Change  

Sewer Revenues 
 

14,080,000 
 

13,981,713 
  

13,980,000  
 

(100,000) -0.71%

Water Revenues 
 

6,900,000 
 

6,473,250 
  

6,900,000  
 

-  
 

-  

Debt Charges 
 

4,310,000 
 

4,380,262 
  

4,310,000  
 

-  
 

-  

Administrative Fees 
 

6,237,000 
 

6,281,136 
  

6,237,000  
 

-  
 

-  

Planning & Construction Fees 
 

45,000 
 

37,593 
  

45,000  
 

-  
 

-  

Interest Income 
 

125,000 
 

590,435 
  

588,000  
 

463,000 370.40%

Other Income 
 

1,582,000 
 

2,154,138 
  

1,347,000  
 

(235,000) -14.85%

OPERATING REVENUES 
 

33,279,000 
 

33,898,527 
  

33,407,000  
 

128,000 0.38%

 
 

 

Increased Leak Adjustment Allowance 
Following Ordinance Revisions

Increased Interest Income Based on 
Investment Services Changes

Decreased Other Income to Facilitate 
Reduction in Operational Charges for 
New Connections
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FY 2021 EXPENSES BY EXPENSE TYPE 
 

 2020 Estimated 2021 Increase/ % 
 Budget Year-End Budget Decrease Change 

Governing Body Expenses 
 

299,100 
 

142,341 
  

299,150  
 

50 0.02%

Personnel Expenses 
 

11,425,500 
 

11,755,945 
  

11,726,250  
 

300,750 2.63%

Operating Expenses 
 

10,158,200 
 

10,346,190 
  

10,397,500  
 

239,300 2.36%

Capital Costs 
 

674,750 
 

695,440 
  

623,000  
 

(51,750) -7.67%

OPERATING EXPENSES 
 

22,557,550 
 

22,939,916 
  

23,045,900  
 

488,350 2.16%

 

 
 

Staffing Reduction from 
162 to 157

Cost of Living 
Adjustment - 1.66%

Additional 10% in 
Pension Payments to 

Reduce Liability

Operating Expenses 
Increase Solely from 

Banking and Investment 
Fees

Reduced Capital 
Expenditures Through 

Rolling Stock 
Reallocation
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FY 2021 EXPENSES BY DIVISION 
 

 2020 Estimated 2021 Increase/ % 
 Budget Year-End Budget Decrease Change 

Governing Body 299,100 142,341 299,150  
 

50 0.02%

Office of the Director 878,750 931,524 884,400  
 

5,650 0.64%

Administration 1,898,800 2,032,587 1,774,800  
 

(124,000) -6.53%

Finance 1,165,050 1,487,086 1,789,300  
 

624,250 53.58%

Purchasing 605,120 628,314 1,050,600  
 

445,480 73.62%

Planning and Construction 1,502,950 1,439,787 1,614,600  
 

111,650 7.43%

Facilities Maintenance 625,750 582,928 0  
 

(625,750) -100.00%

Systems Pumping and Maintenance 7,100,350 6,824,830 6,887,900  
 

(212,450) -2.99%

Wastewater Treatment 4,526,450 5,057,514 4,950,400  
 

423,950 9.37%

Industrial Pretreatment 35,350 13,210 36,900  
 

1,550 4.38%

Water Production 1,356,230 1,517,749 1,362,400  
 

6,170 0.45%

Water Distribution 2,276,850 1,980,086 2,087,150  
 

(189,700) -8.33%

Property and Casualty Insurance 286,800 301,959 308,300  
 

21,500 7.50%

OPERATING EXPENSES 22,557,550 22,939,916 23,045,900  488,350 2.16%
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FISCAL YEAR 2021 EXPENSE 
HIGHLIGHTS 

 

 
 

 

Increases

Finance

- Banking/Investment Fees

- Reallocation of Bill Printing Costs

- Reallocation of Main Office Utility Costs

Purchasing

- Landscaping Contract

- Reallocation of Janitorial Services Contract

- Capital Purchase for Inventory Barcoding System

Wastewater Treatment

- Capital Costs for Dunbar Creek Influent Pump

- Reallocation of Administrative Personnel

- Increased Equipment Repair Budget

Decreases

Facilities Maintenance

- Division Eliminated

- Landscaping Work Contracted

- Personnel Reassigned to Fill Vacancies

Water Distribution

- Reduction in Meter Costs Due to Capital Project

- Reduction in Capital Requests for Rolling Stock

- Departmental Insurance Costs Decreased 21%

Systems Pumping and Maintenance

- Manhole Rehab Costs Reduced by Combined Contract

- Reduced SCADA Maintenance Due to Capital Project

- Reduction in Capital Requests for Rolling Stock
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Governing Body
1%

Office of the Director
4%

Administration
8%

Finance
8%

Purchasing
5%

Planning and Construction
7%

Systems Pumping and 
Maintenance

30%

Wastewater Treatment
21%

Water Production
6%

Water Distribution
9%

Property and Casualty 
Insurance

1%

FY2021 Expenses by Division
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ENHANCE PUBLIC PERCEPTION 

 

 
 

 

Goal: Zero Rate Increase
• Reduction in Debt Service 
• Reduction in Operating Expenses Net of 

Banking/Investment Fees

Rate 
Stabilization

Goal: Replace 3 Miles of Galvanized 
Pipe
• Increased R&R Transfer

Reduce Boil 
Water 

Advisories

Goal: Follow-Up with 50% of Service 
Requests
• CMMS Assistance to Link Customer 

Service Processes to CMMS

Improved 
Customer 

Communication

Goal: 100 New Service Applications 
Online
• Reduce Other Income Revenues to Lower 

Cost for New Connections

Streamline 
Admin 

Processes
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EXPAND ASSET MANAGEMENT 

 

 
 

 

Goal: 100% Operational Assets in 
Registry
• Asset Management Contract with 

Experienced Consultant

Asset Registry

Goal: 25 Inspection Types Digitized
• CMMS Mobile Licenses
• Tablet Purchase for Field Staff

Digital 
Inspection 
Templates

Goal: 75% of Completed Work Orders 
are PMs
• Work Week Management Training

Formalize 
Preventative 
Maintenance 

Program 

Goal: Standardized Weekly Reports 
from Each Operational Group
• VTScada Project to Streamline Reporting
• SQL Reports Training

Operational 
Reports
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REDUCE OVERHEAD 

 

 
 

Goal: Plan Changes for New 
Employees Beginning July 1
• 10% Additional Funding to Pension 

Unfunded Liability

Pension Plan 
Changes

Goal: 50% of Employees Receive 
Wellness Check Onsite
• Increased Other Employee Benefits to 

Provide Wellness Screening Opportunities

Employee 
Wellness 
Program

Goal: Combine Divisions to Improve 
Efficiency
• Consolidation of Facilities Maintenance
• Contracted Landscaping Services

Reorganization

Goal: Improved SCADA Systems to 
Reduce Callouts
• VTScada Project
• Training Courses to Increase Licensed 

Operators

Overtime
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IMPROVE PROJECT MANAGEMENT 

 

 
 

Goal: Year of Capital Projects 
Approved Simultaneously
• Increased R&R Transfer

Annual 
Capital Work 

Plan

Goal: 25 Vendors in Attendance
• Internal Work Process Change

Reverse Trade 
Show

Goal: EVA Measures on Project Report 
Beginning July 1
• EVA Training Courses for Project 

Managers

Earned Value 
Analysis

Goal: Quarterly Project Update
• Internal Work Process Change

Project 
Communication
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STREAMLINE OPERATIONS MANAGEMENT 

 

 
 

Goal: 90% of Work Orders Planned
• Work Week Management Training

4 Week Work 
Plans

Goal: <6 Reportable Incidents
• Defensive Driver Training
• Training Courses for Construction/Job 

Site Safety

Improved 
Safety

Goal: Win 1 Operational Excellence 
Award
• Capital Purchases to Replace Aged Assets
• Increased R&R Transfer

State 
Operational 

Awards

Goal: 25% Reduction in Inventory
• Capital Purchase of Barcoding System 

with CMMS Integration

Reduce 
Inventory
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CAPITAL EXPENDITURE REQUEST 
 

Division Capital Item Estimated Cost Utility 

Procurement 
Bar Code System for Supply 
Warehouses 

$155,000 
Improved inventory 
management 

SP&M 10 Wheel 16 Yard Dump Truck $150,000 SP&M Construction Crews  

SP&M 2 Two-Ton Work Truck $75,000 SP&M Construction Crews 

SP&M 2 Portable Push Camera(s) $16,000 Lateral CCTV 

Wastewater 
Treatment 

Half-Ton Work Truck $28,000 Wastewater Maintenance 

Wastewater 
Treatment 

Model 3300 60 Horse Power 
Submersible Pump 

$50,000 Dunbar Influent Pump 

Wastewater 
Treatment 

UV Spectrophotometer with 
RFID Technology 

$10,000 Wastewater Lab Analysis 

Wastewater 
Treatment 

UTV $9,000 
Transport of Personnel/Small 
Equipment at Academy Creek 

Wastewater 
Treatment 

Laboratory Deionized Water 
Treatment System 

$22,000 Wastewater Lab Analysis 

Production One-Ton Work Truck $33,000 Chlorine Distribution 

Distribution 
8" Self Prime Pump – Trailer 
Mounted  

$75,000 Dewatering 
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TRAINING EXPENDITURE REQUEST 
Training Opportunity Employees Trained Cost 

ASCE Construction Institute Director of Engineering $2,000 

Bentley Modeling Conference Assistant Engineer $1,500 

Cityworks Annual Conference Asset Management Manager $4,800 

Collections System Operator Course 10 Employees $8,000 

Confined Space Entry ~30 Employees - 

Defensive Driver Training ~75 Employees $5,000 

Distribution System Operator Course  8 Employees $6,400 

Educational Assistance 4 Employees $34,000

ES&C Training 6 Employees $2,500 

ESRI Regional Conference 2 Employees $1,500 

ESRI Water Conference GIS Supervisor $2,500 

GAWP Annual Conference 5 Employees $2,500 

Georgia Clerks Training  Commission Clerk $500 

Grade II Water Operator Course 2 Employees $1,600 

GRWA Jekyll Conference ~50 Employees $4,000 

GUCC Fall Conference Senior Utility Inspector $1,000 

GUCC Spring Conference Service Review Specialist $400 

Harris Regional User Group Senior Accountant $500 

Inventory Best Practices Training  4 Employees $4,000 

Leadership Glynn Deputy Executive Director $1,500 

LinkedIn Learning All Staff $18,000

Maintenance Technologist Training 40 Employees (2 Onsite Courses) $15,000

Management Training 6 Employees $9,000 

MUTCD Training ~25 Employees $8,700 

Operator Continuing Education All Licensed Employees $36,500

Plan Reading Training Service Review Specialist $1,000 

Public Procurement Best Practices Training 6 Employees $6,200 

Southeast FOG Alliance Pretreatment Coordinator $2,500 

Utility Foreman Training 2 Employees $1,200 

Utility Management Conference Executive Director and 2 Commissioners $9,000 

Vacuum Truck Operations Training 2 Employees $2,000 

VTScada Annual Conference 4 Employees $6,000 

VTScada Programming Training 4 Employees $6,000 

Water Lab Analyst Course 2 Employees $1,600 

WEFTEC Executive Director $3,500 
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HISTORICAL EXPENSES 
 

Brunswick-Glynn County Joint Water and Sewer Commission 
Expenses by Division History (Excluding Capital Purchases) 

     
     
   Actual Expenses  

   2017 2018 2019 
2020 

Budget 
Estimated 
Year-End 

2021 
Budget 

    
Governing Body  340,164 309,214 264,178 299,100  142,341 299,150 
Office of the Director  895,355 910,943 763,056 878,750  931,524 884,400 
Administration  0 2,385,547 2,203,710 1,873,324  1,995,111 1,774,800 
Finance   2,753,468 1,241,794 1,320,665 1,165,050  1,487,086 1,789,300 
Purchasing  232,258 312,518 568,610 591,220  596,914 895,600 
Planning and Construction 1,081,433 1,298,080 1,372,307 1,474,166  1,396,003 1,614,600 
Facilities Maintenance  350,124 567,695 529,225 599,378  556,556 0 
Systems Pumping and Maintenance 6,943,971 6,466,997 7,316,824 6,878,596  6,480,247 6,647,900 
Wastewater Treatment  5,053,885 4,960,972 4,905,843 4,526,350  5,007,514 4,830,400 
Industrial Pretreatment  36,312 5,505 5,975 35,350  13,210 36,900 
Water Production  1,263,955 1,330,163 1,370,921 1,323,480  1,484,999 1,329,400 
Water Distribution  1,861,268 1,923,029 1,996,806 2,200,209  1,851,011 2,012,150 
Property and Casualty Insurance 298,112 316,061 274,024 286,800  301,959 308,300 
Operating Expenses   21,110,303 22,028,517 22,892,143 22,131,773  22,244,476 22,422,900 

     
% of 2021 Budget  94.15% 98.24% 102.09% 98.70% 99.20% 100.00%

     
Total Debt Service  3,799,469 3,798,669 1,301,072 3,526,600  3,526,600 2,956,100 
R&R Reserve Transfers  3,500,000 4,000,000 5,259,900 6,294,850  6,294,850 6,810,000 
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