
All citizens are invited to attend.   
There is a possibility of a quorum of City or County Commissioners being present. 

 
 

                                                                  
   
 

 
 
 
 

COMMISSION MEETING AGENDA 
 

Call to Order                        Invocation                                    Pledge 
  
 
PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information regarding your position and 
should avoid being repetitious.  Individuals should sign in stating your name, address and the subject matter on which you wish to speak. 
Your cooperation in this process will be greatly appreciated. 
 
 
 
COMMITTEE UPDATES 
Facilities Committee – Chairman Turnipseed 
Finance Committee – Commissioner Copeland 
Communications Committee – Commissioner Stephens 
Human Resources Committee – Commissioner Elliott 
Legislative Committee – Commissioner Harvey 
Economic Development Committee – Commissioner Duncan 
Emergency Preparedness Committee – Commissioner Stephens 
 
 
APPROVAL 
1. Minutes from November 21, 2019 Regular Meeting (subject to any necessary changes) 
2. Minutes from November 21, 2019 Executive Session (subject to any necessary changes) 
3. 2020 Commission Calendar 
4. Proposed SPLOST 2020 Project List 
  
 
DISCUSSION 
1. Discussion of Terry Creek Consent Decree 
2. Procedure for Replacement of Commissioner 
 
 
EXECUTIVE DIRECTOR’S UPDATE  
 
CHAIRMAN’S UPDATE 
 
EXECUTIVE SESSION  
 
MEETING ADJOURNED 

Brunswick-Glynn County Joint Water and Sewer Commission 
1703 Gloucester Street, Brunswick GA 31520 

Thursday, December 5, 2019 at 2:00 pm 
Commission Meeting Room 
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Commision Calendar 2020

2020 BGJWSC Commission Calendar 
Date Commission / Committee Time Members

January Wedensday January 1 = New Year's Day  AND  Monday January 20 = MLK, Jr. Day

1/2/2020 Full Commission - Swearing In 
Ceremony

2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

1/15/2020 Human Resources Committee 
Meeting

10:30 AM Committee Members and Executive Director

1/15/2020 Finance Committee Meeting 1:00 PM Committee Members, Executive Director and Director of 
Finance

1/15/2020 Facilities Committee Meeting 3:00 PM Committee Members, Executive Director, and Director of 
Engineering

1/16/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

February Monday February 17 = President's Day

2/6/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

2/19/2020 Human Resources Committee 
Meeting

10:30 AM Committee Members and Executive Director

2/19/2020 Finance Committee Meeting 1:00 PM Committee Members, Executive Director and Director of 
Finance

2/19/2020 Facilities Committee Meeting 3:00 PM Committee Members, Executive Director and Director of 
Finance

2/20/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

March
3/5/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 

Attorney. 

3/18/2020 Human Resources Committee 
Meeting

10:30 AM Committee Members and Executive Director.

3/18/2020 Finance Committee Meeting 1:00 PM Committee Members, Executive Director and Director of 
Finance

3/18/2020 Facilities Committee Meeting 3:00 PM Committee Members, Executive Director and Director of 
Engineering

3/19/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

Workshops and Committee Meetings will be scheduled as needed
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April
Sunday April 12 = Easter Sunday

4/2/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

4/15/2020 Human Resources Committee 
Meeting

10:30 AM Committee Members and Executive Director.

4/15/2020 Finance Committee Meeting 1:00 PM Committee Members, Executive Director and Director of 
Finance

4/15/2020 Facilities Committee Meeting 3:00 PM Committee members, Executive Director and Director of 
Engineering

4/16/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

May Monday May 25 = Memorial Day

5/7/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

5/20/2020 Human Resources Committee 
Meeting

10:30 AM Committee Members and Executive Director.

5/20/2020 Finance Committee Meeting 1:00 PM Committee Members, Executive Director and Director of 
Finance

5/20/2020 Facilities Committee Meeting 3:00 PM Committee Members, Executive Director and Director of 
Engineering

5/21/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

June
6/4/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 

Attorney. 

6/17/2020 Human Resources Committee 
Meeting

10:30 AM Committee Members and Executive Director.

6/17/2020 Finance Committee Meeting 1:00 PM Committee Members, Executive Director and Director of 
Finance

6/17/2020 Facilities Committee Meeting 3:00 PM Committee Members, Executive Director and Director of 
Engineering

6/18/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 
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July Saturday July 4 = Independence Day (Observed Friday July 3)

7/2/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

7/15/2020 Human Resources Committee 
Meeting

10:30 AM Committee Members and Executive Director.

7/15/2020 Finance Committee Meeting 1:00 PM Committee Members, Executive Director and Director of 
Finance

7/15/2020 Facilities Committee Meeting 3:00 PM Committee Members, Executive Director and Director of 
Engineering

7/16/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

August
8/6/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 

Attorney. 

8/19/2020 Human Resources Committee 
Meeting

10:30 AM Committee Members and Executive Director.

8/19/2020 Finance Committee Meeting 1:00 PM Committee Members, Executive Director and Director of 
Finance

8/19/2020 Facilities Committee Meeting 3:00 PM Committee Members, Executive Director and Director of 
Engineering

8/20/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

September Monday September 7 = Labor Day

9/3/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

9/16/2020 Human Resources Committee 
Meeting

10:30 AM Committee Members and Executive Director.

9/16/2020 Finance Committee Meeting 1:00 PM Committee Members, Executive Director and Director of 
Finance

9/16/2020 Facilities Committee Meeting 3:00 PM Committee Members, Executive Director and Director of 
Engineering

9/17/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 
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October
10/1/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 

Attorney. 

10/14/2020 Human Resources Committee 
Meeting

10:30 AM Committee Members and Executive Director.

10/14/2020 Finance Committee Meeting 1:00 PM Committee Members, Executive Director and Director of 
Finance

10/14/2020 Facilities Committee Meeting 3:00 PM Committee Members, Executive Director and Director of 
Engineering

10/15/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

November Wednesday November 11 = Veterans Day  AND  Thursday & Friday 26-27 = Thanksgiving Holidays

11/5/2020
Full Commission

2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

11/18/2020 Human Resources Committee 
Meeting

10:30 AM Committee Members and Executive Director.

11/18/2020 Finance Committee Meeting 1:00 PM Committee Members, Executive Director and Director of 
Finance

11/18/2020 Facilities Committee Meeting 3:00 PM Committee Members, Executive Director and Director of 
Engineering

11/19/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

December Thursday and Friday December 24 & 25 = Christmas Holidays

12/3/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Directors and 
Attorney. 

12/16/2020 Human Resources Committee 
Meeting

10:30 AM Committee Members and Executive Director.

12/16/2020 Finance Committee Meeting 1:00 PM Committee Members, Executive Director and Director of 
Finance

12/16/2020 Facilities Committee Meeting 3:00 PM Committee Members, Executive Director and Director of 
Engineering

12/17/2020 Full Commission 2:00 PM All Commissioners, Executive Director, Deputy Director, and 
Directors. 
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Brunswick-Glynn County 
Joint Water and Sewer Commission 

                                              Memo 
To: Brunswick-Glynn County Joint Water and Sewer Commission 

From: Andrew Burroughs, Executive Director  

Date: December 5, 2019 

Re:     APPROVAL – Proposed 2020 SPLOST Project List 
 

Background 
Glynn County has stated its intention to place a new SPLOST on the ballots in 2020.  The County has requested a list of 
potential projects to be placed on the SPLOST list.  To date, there has not been any official statement on the amount of 
funding available to the JWSC as part of the proposed SPLOST.  Staff has provided multiple iterations of a list of proposed 
projects to the Commission for review.  At the November 20, 2019 Facilities Committee meeting, the Committee requested 
that the attached list of projects be submitted to the full Commission for consideration at the December 5, 2019 meeting. 
The list of proposed projects has been broken down by four different funding levels: $15M, $20M, $25M, and $32M.  The 
projects included will be spread throughout the City and County.   
 
The first two projects include funds to rehab existing gravity sewer lines and replace existing transite water mains.  Keeping 
with the JWSC asset management philosophy, the available funding for these projects will be allocated to specific assets 
based upon known condition assessments.  The intention is not to rehab and/or replace any entire neighborhood systems 
but specifically those assets that require attention.  These programs should reduce I&I to the water pollution control facilities 
and reduce boil water advisories due to transite materials failures.   
 
The third project includes funding to provide permanent back-up pumps at 17 additional sewer pump stations that are 
deemed Priority 1 or 2 stations by staff.  These pumps will allow for operational and maintenance flexibility during typical 
conditions as well as provide bypass pumping capacity for these critical stations during significant weather events or 
widespread power outages.   
 
The final proposed project would allow for installation of water and/or sewer lines in areas throughout the County that 
currently do not have access to the municipal systems.  Many of the potential areas have failing septic tanks and/or private 
wells that need replacing.  These projects will provide safe drinking water to the areas and reduce the runoff from failing 
septic tanks into the environment.   

 
Recommended Action 
Staff recommends that the attached project list be submitted to the Glynn County Board of Commissioners for consideration 
on the proposed 2020 SPLOST list.   
 
Recommended Motion 
“I move that the attached Proposed Project List be submitted to Glynn County for consideration on the upcoming 
2020 SPLOST list.” 
 
Enclosures: 
Proposed Project List by Funding Level 
 
 
 



Overall Priority Project Name Description  Rounded Budget Expected Benefits

1 CIPP Gravity Sewers
CIPP PACP Scores 4 and 5, non-PVC with lateral lining, county-

wide
 $          8,000,000.00 

Potential 40% reduction in I&I for identified lines (overall I&I averages 
approx 1.6 MGD), Reduction in sinkholes/road cuts/paving costs 
associated with collapsed lines (sewer paving averages $300,000 annually)

2 Transite Water Main Replacements
Replace transite lines throughout City/County, potential areas 
include Fairway Oaks, Waverly Pines, Beverly Shores, College 

Park, Kelvin Grove, Wesley Oaks, St. Clair
 $          6,000,000.00 

Replace aging transite water mains throughout County based upon break 
data

3 Permanent Bypass Pumps
Install Permanent Bypass Pumps on all Priority 1 & 2 Stations (17 

Pumps)
 $          3,000,000.00 

Increased resiliency during weather events, improved maintenance 
flexibility (can perform work without cutting off flow)

4 Water and Sewer to Unserved Areas
Potential Areas include Arco, Ellis Point, Key Circle, St. Clair, Belle 

Point, Buck Swamp Road
 $        15,000,000.00 

Provide municipal water and sewer to areas with failing septic tanks 
and/or non-functioning private wells.

Total Request  $        32,000,000.00 

Scenario - Total Request



Overall Priority Project Name Description  Rounded Budget Expected Benefits

1 CIPP Gravity Sewers
CIPP PACP Scores 4 and 5, non-PVC with lateral lining, county-

wide
 $          5,000,000.00 

Potential 40% reduction in I&I for identified lines (overall I&I averages 
approx 1.6 MGD), Reduction in sinkholes/road cuts/paving costs 
associated with collapsed lines (sewer paving averages $300,000 annually)

2 Transite Water Main Replacements
Replace transite lines throughout City/County, potential areas 
include Fairway Oaks, Waverly Pines, Beverly Shores, College 

Park, Kelvin Grove, Wesley Oaks, St. Clair
 $          5,000,000.00 

Replace aging transite water mains throughout County based upon break 
data

3 Permanent Bypass Pumps
Install Permanent Bypass Pumps on all Priority 1 & 2 Stations (12 

Pumps)
 $          2,000,000.00 

Increased resiliency during weather events, improved maintenance 
flexibility (can perform work without cutting off flow)

4 Water and Sewer to Unserved Areas
Potential Areas include Arco, Ellis Point, Key Circle, St. Clair, Belle 

Point, Buck Swamp Road
 $          3,000,000.00 

Provide municipal water and sewer to areas with failing septic tanks 
and/or non-functioning private wells.

Total Request  $        15,000,000.00 

Scenario - $15M Approved Funding



Overall Priority Project Name Description  Rounded Budget Expected Benefits

1 CIPP Gravity Sewers
CIPP PACP Scores 4 and 5, non-PVC with lateral lining, county-

wide
 $          5,000,000.00 

Potential 40% reduction in I&I for identified lines (overall I&I averages 
approx 1.6 MGD), Reduction in sinkholes/road cuts/paving costs 
associated with collapsed lines (sewer paving averages $300,000 annually)

2 Transite Water Main Replacements
Replace transite lines throughout City/County, potential areas 
include Fairway Oaks, Waverly Pines, Beverly Shores, College 

Park, Kelvin Grove, Wesley Oaks, St. Clair
 $          5,000,000.00 

Replace aging transite water mains throughout County based upon break 
data

3 Permanent Bypass Pumps
Install Permanent Bypass Pumps on all Priority 1 & 2 Stations (17 

Pumps)
 $          3,000,000.00 

Increased resiliency during weather events, improved maintenance 
flexibility (can perform work without cutting off flow)

4 Water and Sewer to Unserved Areas
Potential Areas include Arco, Ellis Point, Key Circle, St. Clair, Belle 

Point, Buck Swamp Road
 $          7,000,000.00 

Provide municipal water and sewer to areas with failing septic tanks 
and/or non-functioning private wells.

Total Request  $        20,000,000.00 

Scenario - $20M Approved Funding



Overall Priority Project Name Description  Rounded Budget Expected Benefits

1 CIPP Gravity Sewers
CIPP PACP Scores 4 and 5, non-PVC with lateral lining, county-

wide
 $          7,000,000.00 

Potential 40% reduction in I&I for identified lines (overall I&I averages 
approx 1.6 MGD), Reduction in sinkholes/road cuts/paving costs 
associated with collapsed lines (sewer paving averages $300,000 annually)

2 Transite Water Main Replacements
Replace transite lines throughout City/County, potential areas 
include Fairway Oaks, Waverly Pines, Beverly Shores, College 

Park, Kelvin Grove, Wesley Oaks, St. Clair
 $          5,000,000.00 

Replace aging transite water mains throughout County based upon break 
data

3 Permanent Bypass Pumps
Install Permanent Bypass Pumps on all Priority 1 & 2 Stations (17 

Pumps)
 $          3,000,000.00 

Increased resiliency during weather events, improved maintenance 
flexibility (can perform work without cutting off flow)

4 Water and Sewer to Unserved Areas
Potential Areas include Arco, Ellis Point, Key Circle, St. Clair, Belle 

Point, Buck Swamp Road
 $        10,000,000.00 

Provide municipal water and sewer to areas with failing septic tanks 
and/or non-functioning private wells.

Total Request  $        25,000,000.00 

Scenario - $25M Approved Funding
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