
All citizens are invited to attend.  
There is a possibility of a quorum of Commissioners being present. 

 

 

 

 
Brunswick-Glynn County Joint Water and Sewer Commission 

1703 Gloucester Street, Brunswick, GA 31520 
Wednesday, July 24, 2019 1:00 PM 

Commission Meeting Room 
 

FINANCE COMMITTEE AGENDA 
 

COMMITTEE MEMBERS: Chairman Steve Copeland 
     Commissioner Donald Elliott 
     Commissioner Tripp Stephens 
     Interim Executive Director Andrew Burroughs 
     
     
PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker.  Comments are to be limited to relevant information regarding your position 
and should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on which you wish to 
speak. Your cooperation in this process will be greatly appreciated. 
 
 
APPROVAL  
1. Minutes from June 19, 2019 Finance Committee Meeting (subject to any necessary 

changes) 
2. Altama Avenue CIPP Project Approval – A. Burroughs 
3. PS4105 Basin Expansion Project Approval – A. Burroughs 
4. Academy Creek Roof Repair – A. Burroughs 
5. Surplus Equipment – A. Burroughs 
 
 
DISCUSSION 
1. Audit Engagement Letter – J. Donaghy 
2. Banking RFP Update – J. Donaghy 
3. Financial Statements - Month End June 2019 – J. Donaghy 
 
 
 
MEETING ADJOURNED 
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Brunswick-Glynn County 
Joint Water and Sewer Commission 

                                              Memo 
To: JWSC Finance Committee 

From: Andrew Burroughs, Interim Executive Director  

Date: July 24, 2019 

Re:     APPROVAL – Altama Avenue CIPP Project Approval 
 

Background 
There are multiple gravity sewer crossings under Altama Avenue that are aged. Many of these are not in good condition and 
are in need of structural rehab in order to eliminate a potential problem from occurring on a heavily traveled thoroughfare in 
Brunswick.  Staff has concerns with cleaning and televising these lines without bypass setups in place. As such, staff would 
like to have these crossings cleaned and televised to inspect for structural condition.  Given the age and material (VCP and 
DIP) of these lines, it is likely that each of these lines will need CIPP rehab.  
 
There are also lines that run parallel to Altama Avenue that have been televised in the past and scored a PACP Structural 
Score of 4 or 5.  This indicates that the likelihood of failure of these lines is elevated.  These lines are not recommended to 
be recleaned and televised separate of the steps necessary to prepare the lines for CIPP rehab.  
 
Staff Report  
Staff proposes creating a project out of the Repair & Replacement Reserve to clean, inspect, and rehab these Altama 
Avenue crossings as well as simply rehab the parallel segments that are in need of attention.  These lines have been 
prioritized based upon recommendation from SP&M staff and are included on SP&M’s immediate needs list.  
 

 A project estimate is attached for your reference with unit costs based on recent projects.  The project scope was 
approved by the Facilities Committee on July 11, 2019. 

 
 

Recommended Action 
Staff recommends that a project be approved to perform CIPP sewer rehab along Altama Avenue in the Brunswick and 
North Mainland service districts. The estimated budget for this project will be $625,000.00. Staff recommends that this 
funding come from the R&R Reserve. 
 
Recommended Motion 
“I make a motion that the Finance Committee approve project funding in the amount of $625,000.00 for the Altama 
Avenue CIPP Project and that this project funding approval be forwarded to the full Commission for approval.” 
 
Enclosures: 
Project Estimate 
Potential Project Schedule 
 
 
 



ITEM NO. DESCRIPTION QUANTITY UNIT UNIT PRICE EXTENSION 

ITEM 1 MISCELLANEOUS
a Mobilization 1 LS 25,000.00$    25,000.00$    
b Traffic Control 1 LS 25,000.00$    25,000.00$    
c Bypass Pumping 4 WEEKS 15,000.00$    60,000.00$    
d Permitting 1 LS 15,000.00$    15,000.00$    

ITEM 2 CLEAN AND CCTV
a 8" Sewer Gravity Main 1,204 LF 3.00$               3,612.00$       
b 10" Sewer Gravity Main 466 LF 3.00$               1,398.00$       
c 12" Sewer Gravity Main 102 LF 3.00$               306.00$          
d 15" Sewer Gravity Main 382 LF 3.50$               1,337.00$       
e 24" Sewer Gravity Main 89 LF 4.50$               400.50$          

ITEM 3 CIPP Rehab (If Necessary)
a 8" Sewer Gravity Main 1,208 LF 50.00$            60,400.00$    
b 10" Sewer Gravity Main 466 LF 75.00$            34,950.00$    
c 12" Sewer Gravity Main 102 LF 75.00$            7,650.00$       
d 15" Sewer Gravity Main 382 LF 100.00$          38,200.00$    
e 18" Sewer Gravity Main 313 LF 100.00$          31,300.00$    
f 24" Sewer Gravity Main 1,825 LF 130.00$          237,250.00$  

541,803.50$  
81,270.53$    

623,074.03$  

CONTINGENCY 15%

TOTAL

ALTAMA AVENUE CLEAN, CCTV, AND CIPP PROJECT
BRUNSWICK-GLYNN JOINT WATER & SEWER COMMISSION

1703 GLOUCESTER STREET 
BRUNSWICK, GA 31520

PROJECT ESTIMATE

SUB-TOTAL



ID Task Name Duration Duration Type Start Finish Budget Status
0 Altama and Sea Palms CIPP 218 days Calendar Days Mon 7/8/19 Mon 2/10/20 $1,186,000.00 On Schedule

1 1 Project Planning 72 days Calendar Days Mon 7/8/19 Tue 9/17/19 N/A On Schedule

2 1.1 Bid Spec Creation 15 days Work Days Only Mon 7/8/19 Fri 7/26/19 N/A On Schedule

3 1.2 Facilities Committee 1 day Work Days Only Thu 7/11/19 Thu 7/11/19 N/A Complete

4 1.3 Finance Committee 1 day Work Days Only Wed 7/24/19 Wed 7/24/19 N/A Future Task

5 1.4 Full Commission 1 day Work Days Only Thu 7/25/19 Thu 7/25/19 N/A Future Task

6 1.5 Advertisement 30 days Calendar Days Wed 7/31/19 Thu 8/29/19 N/A Future Task

7 1.6 Bid Award 1 day Work Days Only Fri 9/6/19 Fri 9/6/19 N/A Future Task

8 1.7 Contract Signing 6 days Work Days Only Mon 9/9/19 Mon 9/16/19 N/A Future Task

9 1.8 Project Kickoff 1 day Work Days Only Tue 9/17/19 Tue 9/17/19 N/A Future Task

10 1.9 Notice to Proceed 1 day Work Days Only Tue 9/17/19 Tue 9/17/19 N/A Future Task

11 2 Sea Palms CIPP 114 days Calendar Days Tue 9/17/19 Wed 1/8/20 $561,000.00 Future Task

12 2.1 ROW Permitting 5 days Work Days Only Tue 9/17/19 Mon 9/23/19 N/A Future Task

13 2.2 Order CIPP Bags 30 days Calendar Days Tue 9/17/19 Wed 10/16/19 N/A Future Task

14 2.3 Basin 2011 CIPP 30 days Work Days Only Thu 10/17/19 Wed 11/27/19 $290,000.00 Future Task

15 2.4 Basin 2012 CIPP 20 days Work Days Only Mon 12/2/19 Tue 12/31/19 $230,000.00 Future Task

16 2.5 Basin 2032 CIPP 5 days Work Days Only Thu 1/2/20 Wed 1/8/20 $41,000.00 Future Task

17 3 Altama CCTV 28 days Calendar Days Tue 9/17/19 Mon 10/14/19 $45,000.00 Future Task

18 3.1 ROW Permitting 5 days Work Days Only Tue 9/17/19 Mon 9/23/19 N/A Future Task

19 3.2 Clean & CCTV 5 days Work Days Only Tue 9/24/19 Mon 9/30/19 $45,000.00 Future Task

20 3.3 Review Video/Recommend 10 days Work Days Only Tue 10/1/19 Mon 10/14/19 N/A Future Task

21 4 Altama CIPP 117 days Calendar Days Thu 10/17/19 Mon 2/10/20 $580,000.00 Future Task

22 4.1 Order CIPP Bags 30 days Calendar Days Thu 10/17/19 Fri 11/15/19 N/A Future Task

23 4.2 Altama CIPP 20 days Work Days Only Tue 1/14/20 Mon 2/10/20 $580,000.00 Future Task

Jun '19 Jul '19 Aug '19 Sep '19 Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 A

Task Summary Project Summary

Page 1

Project: Altama and Sea Palms CIPP
Date: Fri 7/19/19
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Any information provided by the JWSC relating to the size and 
location of existing u tilities (i.e. GIS maps, records drawings, etc.) 
are offered to assist the designers and others in identifying available
points of connection. Such information is offered for the user’s 
information only and is not guaranteed. Use of such information
for detailed design purposes withou t proper field verification
shall be at the user’s own risk. M.Terrell 07/24/2019

¯

BRUNSWICK-GLYNN COUNTY JOINT WATER & SEWER COMMISSION
1703 Gloucester Street

Brunswick, Georgia 31520
(912) 261-7100

Non Plastic Crossings
Altama Avenue CIPP

4 or 5 PACP Parallel

1,000 0 1,000500 Feet



Page 1 of 2 

 

Brunswick-Glynn County 
Joint Water and Sewer Commission 

                                              Memo 
To: JWSC Finance Committee 

From: Andrew Burroughs, Interim Executive Director  

Date: July 24, 2019 

Re:     APPROVAL – PS 4105/4107 Expansion and Downstream Rehab Project Approval 
 

Background 
The JWSC has entered into two comprehensive agreements for necessary expansion work associated with the Bergen 
Woods and Saddlebrooke developments.  The Bergen Woods agreement outlined improvements necessary for PS 4105 to 
be able to handle the peak flows when the new apartment complex is completed.  The Wade Jurney Homes 
(Saddlebrooke) comprehensive agreement allows for the purchase of 41 CIFs in upstream basins with the CIFs being 
earmarked to downstream improvements necessary.  At the Commission meeting where the Wade Jurney Homes 
comprehensive agreement was approved, it was reported that there are additional potential developments in the area that 
would require future improvements to the downstream assets.  Estimated CIFs from currently comprehensively agreements 
is $496,400.  Staff reported that an additional 200-300 REUs worth of capacity needed to be added above the Wade Jurney 
lots.   
 
Currently, PS 4107 pumps into PS 4105 which pumps underneath I95 and discharges into the PS 4036 gravity basin.  The 
station requires an increase in force main diameter to handle additional flow.  The length of the current force main is 
significant and increases the necessary head for pumping.  Staff believes that the force main from PS 4105 can be rerouted 
to a different portion of the PS 4036 gravity basin that would cut the length of the force main by a third.    
 
Staff had the downstream gravity system televised by Southeast Pipe earlier this year to determine the condition of the lines 
which would receive the flow from the relocated force main.  
 
Current Status and Needs 
As part of the Bergen Woods comprehensive agreement, it was determined that the current pumping capacity of PS 4107 is 
747 gpm and that the improved capacity of PS 4105 necessary to handle the Bergen Woods flow is 800 gpm.  An additional 
300 REUs of capacity would add 202 gpm of flow at peak.  Also included in the addition is an allotment for half of the 
needed flow for the Tradewinds Industrial Park at 486 gpm.  Therefore, the pumping flow rates need to increase 688 gpm at 
each of these stations.  The new flow rates should be 1435 gpm at PS 4107 and 1488 gpm at PS 4105. To allow for this, 
both pump stations force mains will require an upgrade as well as pumping and electrical upgrades at the stations.   
 
Proposed Solution 
Based on the CCTV footage provided by Southeast Pipe, it is likely that all non-plastic pipe downstream should be 
rehabbed as part of this project.   The improvements to the pump stations and force mains is described below: 
 

Station Current hP Current Capacity Force Main Diameter Force Main Length 
4107 Existing 10 667 8 500 

4107 Proposed 30 1,435 12 500 
4105 Existing 20 590 8 7,725 

4105 Proposed 50 1,488 12 5,200 
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Staff’s project estimate for the station and force main improvement portion of the work is $1,250,000 which would be funded 
from the Capital Improvement Fund Reserve. The detailed breakdown of this can be found in the attached project estimate. 
Unit costs from recently bid projects in our area were used for the estimate.  Please note that $300,000 of this estimate is for 
two railroad jack and bores estimated at $500 per linear foot for a 24” casing.  As stated above, $496,400 in CIFs would be 
coming from previous comprehensive agreements.   
 
Staff’s project estimate for the downstream rehab portion of the work is $1,000,000 which would be funded from the Repair 
& Replacement Reserve.  The unit costs for this portion of the work reflect pricing received on the recent SPLOST bid as 
well as costs from recent bids from nearby utilities. For reference, the average bid price for 30” CIPP on the SPLOST project 
was $173/LF.  This portion of the project not only helps handle the downstream flow from the rerouted force main, but will 
reduce I&I in the area.  
 
A copy of the project estimate is attached with the combined project budget being $2,250,000.  The project scope was 
approved by the Facilities Committee on July 11, 2019.  
 
Recommended Action 
Staff recommends that a project be approved to perform downstream rehab and pump station improvements for PS 4105 
and 4107 to provide additional capacity for sewer service in the North Mainland service district. The estimated budget for 
this project will be $2,250,000.00. Staff recommends that $1,250,000 come from the Capital Improvement Fund Reserve 
and $1,000,000 come from the Repair & Replacement Reserve.  
 
Recommended Motion 
“I make a motion that the Finance Committee approve project funding in the amount of $2,250,000.00 for the PS 
4105/4107 Expansion and Downstream Rehab Project and that this project funding approval be forwarded to the 
full Commission.” 
 
Enclosures: 
Project Estimate 
Potential Project Schedule 
 
 
 



ITEM NO. DESCRIPTION QUANTITY UNIT UNIT PRICE EXTENSION 

ITEM 1 MISCELLANEOUS
a Mobilization 1 LS 25,000.00$    25,000.00$        
b Traffic Control 1 LS 25,000.00$    25,000.00$        
c Bypass Pumping 4 WEEKS 15,000.00$    60,000.00$        
d Permitting 1 LS 50,000.00$    50,000.00$        

ITEM 2 PUMP STATION 4107 IMPROVEMENTS
a Pumps (likely  30 hP) 2 Each 25,000.00$    50,000.00$        
b Panels 2 Each 25,000.00$    50,000.00$        
c Valves 6 Each 5,000.00$       30,000.00$        
d Miscellaneous Fittings 1 LS 10,000.00$    10,000.00$        
e 12" C900 PVC Force Main (4107) 500 LF 60.00$            30,000.00$        
f Force Main Valves 2 Each 5,000.00$       10,000.00$        
g Miscellaneous Fittings 1 LS 10,000.00$    10,000.00$        

ITEM 3 PUMP STATION 4105 IMPROVEMENTS
a Pumps (likely 50 hP) 2 Each 45,000.00$    90,000.00$        
b Panels 2 Each 25,000.00$    50,000.00$        
c Valves 6 Each 5,000.00$       30,000.00$        
d Miscellaneous Fittings 1 LS 20,000.00$    20,000.00$        
e 12" C900 PVC Force Main (4105) 5,200 LF 60.00$            312,000.00$      
f Jack and Bore RR Crossings 600 LF 500.00$          300,000.00$      
g Force Main Valves 2 Each 5,000.00$       10,000.00$        
h Miscellaneous Fittings 1 LS 10,000.00$    10,000.00$        

ITEM 4 CIPP Rehab (If Necessary)
a 18" Sewer Gravity Main 3,093 LF 100.00$          309,300.00$      
b 24" Sewer Gravity Main 1,723 LF 130.00$          223,990.00$      
c 30" Sewer Gravity Main 667 LF 175.00$          116,725.00$      

1,822,015.00$   
150,000.00$      
273,302.25$      

2,245,317.25$   

CONTINGENCY 15%

TOTAL

PS4105/4107 Expansion Project
BRUNSWICK-GLYNN JOINT WATER & SEWER COMMISSION

1703 GLOUCESTER STREET 
BRUNSWICK, GA 31520

PROJECT ESTIMATE

SUB-TOTAL
ENGINEERING



ID Task Name Duration Duration Type Start Finish Budget Status
0 PS 4105 and 4107 Expansion 276 days Calendar Days Thu 7/11/19 Fri 4/17/20 $2,250,000.00 On Schedule
1 1 Project Planning 21 days Calendar Days Thu 7/11/19 Wed 7/31/19 N/A On Schedule
2 1.1 Facilities Committee 1 day Work Days Only Thu 7/11/19 Thu 7/11/19 N/A Complete
3 1.2 Finance Committee 1 day Work Days Only Wed 7/24/19 Wed 7/24/19 N/A Future Task
4 1.3 Full Commission 1 day Work Days Only Thu 7/25/19 Thu 7/25/19 N/A Future Task
5 1.4 Engineering Selection 1 day Work Days Only Thu 7/25/19 Thu 7/25/19 N/A Future Task
6 1.5 Contract Signing 5 days Work Days Only Fri 7/26/19 Tue 7/30/19 N/A Future Task
7 1.6 Notice to Proceed 1 day Work Days Only Wed 7/31/19 Wed 7/31/19 N/A Future Task
8 2 Engineering 256 days Calendar Days Wed 7/31/19 Fri 4/17/20 $150,000.00 Future Task
9 2.1 Preliminary Engineering Report 10 days Work Days Only Wed 7/31/19 Tue 8/13/19 N/A Future Task
10 2.2 Review CCTV/Prepare Bid Specs 30 days Work Days Only Wed 8/14/19 Fri 9/13/19 N/A Future Task
11 2.3 Force Main Route Survey 5 days Work Days Only Wed 8/14/19 Tue 8/20/19 N/A Future Task
12 2.4 Railroad Permitting 47 days Calendar Days Wed 8/14/19 Mon 9/30/19 N/A Future Task
13 2.5 EPD Permitting 47 days Calendar Days Wed 8/14/19 Mon 9/30/19 N/A Future Task
14 2.6 100% Design 60 days Work Days Only Sat 9/14/19 Tue 11/12/19 N/A Future Task
15 2.7 Construction Admin 90 days Work Days Only Sun 1/19/20 Fri 4/17/20 N/A Future Task
16 3 Procurement 105 days Calendar Days Sat 9/14/19 Tue 12/31/19 N/A Future Task
17 3.1 Advertise CIPP 31 days Calendar Days Sat 9/14/19 Mon 10/14/19 N/A Future Task
18 3.2 Award CIPP 1 day Work Days Only Thu 10/17/19 Thu 10/17/19 N/A Future Task
19 3.3 Contract Signing 10 days Work Days Only Fri 10/18/19 Thu 10/31/19 N/A Future Task
20 3.4 Advertise Construction 32 days Calendar Days Wed 11/13/19 Mon 12/16/19 N/A Future Task
21 3.5 Award Construction 1 day Work Days Only Thu 12/19/19 Thu 12/19/19 N/A Future Task
22 3.6 Contract Signing 10 days Work Days Only Fri 12/20/19 Tue 12/31/19 N/A Future Task
23 4 CIPP Downstream 68 days Calendar Days Mon 10/21/19 Tue 12/31/19 $1,000,000.00 Future Task
24 4.1 Notice to Proceed 1 day Work Days Only Mon 10/21/19 Mon 10/21/19 N/A Future Task
25 4.2 ROW Permitting 5 days Work Days Only Mon 10/21/19 Fri 10/25/19 N/A Future Task
26 4.3 Order CIPP Bags 30 days Calendar Days Mon 10/21/19 Tue 11/19/19 N/A Future Task
27 4.4 CIPP 30 days Work Days Only Wed 11/20/19 Tue 12/31/19 $1,000,000.00 Future Task
28 5 Force Main Improvements 61 days Calendar Days Mon 1/6/20 Fri 3/6/20 $770,000.00 Future Task
29 5.1 Notice to Proceed 1 day Work Days Only Mon 1/6/20 Mon 1/6/20 N/A Future Task
30 5.2 ROW Permitting 5 days Work Days Only Mon 1/6/20 Fri 1/10/20 N/A Future Task
31 5.3 4107 Force Main Installation 10 days Work Days Only Mon 1/13/20 Fri 1/24/20 $55,000.00 Future Task
32 5.4 4105 Force Main Installation 30 days Work Days Only Mon 1/27/20 Fri 3/6/20 $715,000.00 Future Task
33 6 PS Improvements 82 days Calendar Days Mon 1/27/20 Fri 4/17/20 $330,000.00 Future Task
34 6.1 PS 4107 Improvements 30 days Work Days Only Mon 1/27/20 Fri 3/6/20 $140,000.00 Future Task
35 6.2 PS 4105 Improvements 30 days Work Days Only Mon 3/9/20 Fri 4/17/20 $190,000.00 Future Task

Jun '19 Jul '19 Aug '19 Sep '19 Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20 May '20 J

Task Summary Project Summary

Page 1

Project: PS 4105 and 4107 Expansion
Date: Fri 7/19/19
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Brunswick-Glynn County 
Joint Water and Sewer Commission 

                                              Memo 
To: JWSC Finance Committee 

From: Andrew Burroughs, Interim Executive Director  

Date: July 24, 2019 

Re:     APPROVAL – Academy Creek Roof Repair  
 

Background 
The old DAF building at Academy Creek houses SP&M operations and the wastewater inventory.  The building has an 
existing single ply membrane roof that leaks during rain events.  The leaks are particularly bad in the warehouse area, which 
prevents the storage of certain items in these areas.  Last year, staff contracted with a local roofing company to attempt to 
patch the roof to prevent further leaks, but this was unsuccessful. At this point, the best course of action is to install a new 
roof on the building to stop the leaks.    
 
When the staff got quotes to patch the roof last year, inquiries were made to determine replacement costs for the roof.  
While replacing the roofing, the roof drains would be replaced as well.  The quotes from last year ranged from $150,000 - 
$300,000.  To be safe with the budget of this project, staff would like to budget for the upper end of the quotes and accept 
bids for the work to be accomplished.  
 
The project scope was approved by the Facilities Committee on July 11, 2019.  

 
 

Recommended Action 
Staff recommends that a project be approved to replace the roof on the Academy Creek DAF building. The estimated 
budget for this project will be $300,000.00. Staff recommends that this funding come from the R&R Reserve. 
 
 
Recommended Motion 
“I make a motion that the Finance Committee approve project funding in the amount of $300,000.00 for the 
Academy Creek DAF Building Roof Replacement Project and that this project funding approval be forwarded to 
the full Commission.” 
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Brunswick-Glynn County 
Joint Water and Sewer Commission 

                                              Memo 
To: JWSC Finance Committee 

From: Andrew Burroughs, Interim Executive Director  

Date: July 24, 2019 

Re:     APPROVAL – Surplus Equipment 
 

Background 
Staff has determined the following vehicle or equipment assets to no longer be of use to the mission of the JWSC.  
 

ASSET ID YEAR / MAKE / MODEL SURPLUS REASON 

 
WDE-106 

 
2006 Bobcat 442 Excavator 

Insufficient reach to meet day-to-day needs, no 
longer utilized in operations 

 
WDE-102 

 
2004 John Deere Clam Bucket 

Asset not utilized in JWSC operations, bucket has 
been replaced and is in use 

 
WDD-104 

 
2007 Chevrolet 3500 

Legacy Equipment from JWSC creation, asset not 
utilized and fully depreciated 

 
WWTD-103 

 
1997 Ford Aerostar Van 

Legacy Equipment from JWSC creation, asset not 
utilized and fully depreciated 

 
WWTD-109 

 
1998 Ford F-250 Truck 

Legacy Equipment from JWSC creation, asset not 
utilized and fully depreciated 

 
These pieces of equipment were approved for surplus by the Facilities Committee on July 11, 2019.  
 
Recommended Action 
Staff recommends declaring the items identified on the above listing as surplus and authorizing their disposal in a manner 
most beneficial to the JWSC.   
 
Recommended Motion 
“I make a motion that the Finance Committee approve the list of items detailed above as surplus and for the 
approval to be forwarded to the full Commission for approval.” 
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July 9, 2019 
 

 
Board of Commissioners of the 
  Brunswick-Glynn County Joint Water and Sewer Commission 
1703 Gloucester Street 
Brunswick, Georgia 31520 
 
Attention: Mr. John D. Donaghy, CPA, CMA, Chief Finance Officer 
 
We are pleased to confirm our understanding of the services we are to provide the Brunswick-
Glynn County Joint Water and Sewer Commission (the Commission) for the year ended      
June 30, 2019.  We will audit the financial statements of the Commission as of and for the year 
then ended.  Accounting standards generally accepted in the United States of America provide 
for certain required supplementary information (RSI), such as management’s discussion and 
analysis (MD&A), to supplement the Commission’s basic financial statements.  Such 
information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context.  As part of our engagement, we will apply certain limited procedures to the 
Commission’s RSI in accordance with auditing standards generally accepted in the United 
States of America.  These limited procedures will consist of inquiries of management regarding 
the methods of preparing the information and comparing the information for consistency with 
management's responses to our inquiries, the basic financial statements, and other knowledge 
we obtained during our audit of the basic financial statements.  We will not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance.  The following RSI is 
required by generally accepted accounting principles and will be subjected to certain limited 
procedures, but will not be audited: 
 

1. Management’s Discussion and Analysis (MD&A). 
2. Schedule of Changes in the Commission’s Net Pension Liability and Related Ratios.  
3. Schedule of Commission Contributions.  

 
Audit Objectives 
The objective of our audit is the expression of opinions as to whether your basic financial 
statements are fairly presented, in all material respects, in conformity with U.S. generally 
accepted accounting principles. Our audit will be conducted in accordance with auditing 
standards generally accepted in the United States of America and the standards for financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States, and will include tests of the accounting records of the Brunswick-Glynn County 
Joint Water and Sewer Commission and other procedures we consider necessary to enable us 
to express such opinions.  We will issue a written report upon completion of our audit of the 
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Commission’s financial statements.  Our report will be addressed to the Board of 
Commissioners of the Brunswick-Glynn County Joint Water and Sewer Commission.  We 
cannot provide assurance that unmodified opinions will be expressed.  Circumstances may 
arise in which it is necessary for us to modify our opinions or add emphasis-of-matter or other-
matter paragraphs.  If our opinions on the financial statements are other than unmodified, we 
will fully discuss the reasons with you in advance.  If, for any reason, we are unable to complete 
the audit or are unable to form or have not formed opinions, we may decline to express opinions 
or to issue reports, or may withdraw from this engagement. 
 
We will also provide a report (that does not include an opinion) on internal control related to the 
financial statements and compliance with the provisions of laws, regulations, contracts, and 
grant agreements, noncompliance with which could have a material effect on the financial 
statements as required by Government Auditing Standards.  The report on internal control and 
on compliance and other matters will include a paragraph that states that the purpose of the 
report is solely to describe the scope of testing of internal control over financial reporting and 
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity’s internal control over financial reporting or on compliance, and that the report is an 
integral part of an audit performed in accordance with Government Auditing Standards in 
considering the entity’s internal control over financial reporting and compliance.  The paragraph 
will also state that the report is not suitable for any other purpose. 
  
If during our audit we become aware that the Commission is subject to an audit requirement that 
is not encompassed in the terms of this engagement, we will communicate to management and 
those charged with governance that an audit in accordance with U.S. generally accepted 
auditing standards and the standards for financial audits contained in Government Auditing 
Standards may not satisfy the relevant legal, regulatory, or contractual requirements. 
 
Management Responsibilities 
Management is responsible for the basic financial statements and all accompanying information 
as well as all representations contained therein.   
 
Management is responsible for designing, implementing, establishing, and maintaining effective 
internal controls relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error, including evaluating and 
monitoring ongoing activities, to help ensure that appropriate goals and objectives are met; 
following laws and regulations; and ensuring that management and financial information is 
reliable and properly reported.  Management is also responsible for implementing systems 
designed to achieve compliance with applicable laws, regulations, contracts, and grant 
agreements.  You are also responsible for the selection and application of accounting principles, 
for the preparation and fair presentation of the financial statements and all accompanying 
information in conformity with U.S. generally accepted accounting principles, and for compliance 
with applicable laws and regulations and the provisions of contracts and grant agreements.   
 
Management is also responsible for making all financial records and related information 
available to us and for the accuracy and completeness of that information.  You are also 
responsible for providing us with (1) access to all information of which you are aware that is 
relevant to the preparation and fair presentation of the financial statements, (2) additional 
information that we may request for the purpose of the audit, and (3) unrestricted access to 
persons within the government from whom we determine it necessary to obtain audit evidence.  
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Your responsibilities include adjusting the financial statements to correct material misstatements 
and confirming to us in the written representation letter that the effects of any uncorrected 
misstatements aggregated by us during the current engagement and pertaining to the latest 
period presented are immaterial, both individually and in the aggregate, to the financial 
statements taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and 
detect fraud, and for informing us about all known or suspected fraud affecting the government 
involving (1) management, (2) employees who have significant roles in internal control, and (3) 
others where the fraud could have a material effect on the financial statements. Your 
responsibilities include informing us of your knowledge of any allegations of fraud or suspected 
fraud affecting the government received in communications from employees, former employees, 
grantors, regulators, or others.  In addition, you are responsible for identifying and ensuring that 
the government complies with applicable laws, regulations, contracts, agreements, and grants 
and for taking timely and appropriate steps to remedy fraud and noncompliance with provisions 
of laws, regulations, contracts or grant agreements, or abuse that we report.   
 
With regard to an exempt offering document with which Mauldin & Jenkins is not involved, you 
agree to clearly indicate in the exempt offering document that Mauldin & Jenkins is not involved 
with the contents of such offering document. 
 
Management is responsible for establishing and maintaining a process for tracking the status of 
audit findings and recommendations.  Management is also responsible for identifying and 
providing report copies of previous financial audits, attestation engagements, performance 
audits or other studies related to the objectives discussed in the Audit Objectives section of this 
letter.  This responsibility includes relaying to us corrective actions taken to address significant 
findings and recommendations resulting from those audits, attestation engagements, 
performance audits, or studies.  You are also responsible for providing management’s views on 
our current findings, conclusions, and recommendations, as well as your planned corrective 
actions, for the report, and for the timing and format for providing that information. 
 
With regard to the electronic dissemination of audited financial statements, including financial 
statements published electronically on your website, you understand that electronic sites are a 
means to distribute information and, therefore, we are not required to read the information 
contained in these sites or to consider the consistency of other information in the electronic site 
with the original document. 
 
You agree to assume all management responsibilities relating to the financial statements and 
related notes and any other nonaudit services we provide. You will be required to acknowledge 
in the management representation letter our assistance with preparation of the financial 
statements and related notes and that you have reviewed and approved the financial 
statements and related notes prior to their issuance and have accepted responsibility for them.  
You agree to oversee the nonaudit services by designating an individual, preferably from senior 
management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy 
and results of those services; and accept responsibility for them.   
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Audit Procedures—General 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures 
in the financial statements; therefore, our audit will involve judgment about the number of 
transactions to be examined and the areas to be tested.  An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the financial 
statements.  We will plan and perform the audit to obtain reasonable rather than absolute 
assurance about whether the financial statements are free of material misstatement, whether 
from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations 
of laws or governmental regulations that are attributable to the government or to acts by 
management or employees acting on behalf of the government. Because the determination of 
abuse is subjective, Government Auditing Standards do not expect auditors to provide 
reasonable assurance of detecting abuse. 
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal 
control, and because we will not perform a detailed examination of all transactions, there is a 
risk that material misstatements may exist and not be detected by us, even though the audit is 
properly planned and performed in accordance with U.S. generally accepted auditing standards 
and Government Auditing Standards.  In addition, an audit is not designed to detect immaterial 
misstatements or violations of laws or governmental regulations that do not have a direct and 
material effect on the financial statements.  However, we will inform the appropriate level of 
management of any material errors, any fraudulent financial reporting or misappropriation of 
assets that come to our attention.  We will also inform the appropriate level of management of 
any violations of laws or governmental regulations that come to our attention, unless clearly 
inconsequential, and of any material abuse that comes to our attention.  Our responsibility as 
auditors is limited to the period covered by our audit and does not extend to any later periods for 
which we are not engaged as auditors. 
 
Our procedures will include tests of documentary evidence supporting the transactions recorded 
in the accounts, and may include direct confirmation of receivables and certain other assets and 
liabilities by correspondence with selected individuals, funding sources, creditors, and financial 
institutions.  We will request written representations from your attorneys as part of the 
engagement, and they may bill you for responding to this inquiry.  At the conclusion of our audit, 
we will require certain written representations from you about your responsibilities for the 
financial statements; compliance with laws, regulations, contracts, and grant agreements; and 
other responsibilities required by generally accepted auditing standards. 
 
Audit Procedures—Internal Control 
Our audit will include obtaining an understanding of the government and its environment, 
including internal control, sufficient to assess the risks of material misstatement of the financial 
statements and to design the nature, timing, and extent of further audit procedures.  Tests of 
controls may be performed to test the effectiveness of certain controls that we consider relevant 
to preventing and detecting errors and fraud that are material to the financial statements and to 
preventing and detecting misstatements resulting from illegal acts and other noncompliance 
matters that have a direct and material effect on the financial statements.  Our tests, if 
performed, will be less in scope than would be necessary to render an opinion on internal 
control and, accordingly, no opinion will be expressed in our report on internal control issued 
pursuant to Government Auditing Standards. 
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An audit is not designed to provide assurance on internal control or to identify significant 
deficiencies or material weaknesses.  However, during the audit, we will communicate to 
management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards and Government Auditing 
Standards. 
 
Audit Procedures—Compliance 
As part of obtaining reasonable assurance about whether the financial statements are free of 
material misstatement, we will perform tests of the Commission’s compliance with the provisions 
of applicable laws, regulations, contracts, agreements, and grants.  However, the objective of 
our audit will not be to provide an opinion on overall compliance and we will not express such an 
opinion in our report on compliance issued pursuant to Government Auditing Standards. 
 
Other Services 
We will also assist in preparing the financial statements and related notes of the Commission in 
conformity with U.S. generally accepted accounting principles based on information provided by 
you.  These nonaudit services do not constitute an audit under Government Auditing Standards 
and such services will not be conducted in accordance with Government Auditing Standards.  
We will perform these services in accordance with applicable professional standards.  The other 
services are limited to the financial statements and related notes services previously defined.  
We, in our sole professional judgement, reserve the right to refuse to perform any procedure or 
take any action that could be construed as assuming management responsibilities.  
 
Audit Administration, Fees, and Other 
We understand that your employees will prepare all cash or other confirmations we request and 
will locate any documents selected by us for testing. 
 
We will provide copies of our reports to the Commission; however, management is responsible 
for distribution of the reports and financial statements.  Unless restricted by law or regulation, or 
containing privileged and confidential information, copies of our reports are to be made available 
for public inspection. 
 
The audit documentation for this engagement is the property of Mauldin & Jenkins and 
constitutes confidential information.  However, pursuant to authority given by law or regulation, 
we may be requested to make certain audit documentation available to a federal agency 
providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of 
a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. 
We will notify you of any such request. If requested, access to such audit documentation will be 
provided under the supervision of Mauldin & Jenkins personnel. Furthermore, upon request, we 
may provide copies of selected audit documentation to the aforementioned parties. These 
parties may intend, or decide, to distribute the copies or information contained therein to others, 
including other governmental agencies.   
 
The audit documentation for this engagement will be retained for a minimum of five years after 
the report release date or for any additional period requested by a regulatory body.  If we are 
aware that a federal awarding agency, pass-through entity, or auditee is contesting an audit 
finding, we will contact the party(ies) contesting the audit finding for guidance prior to destroying 
the audit documentation. 
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We expect to begin our audit on approximately August 26, 2019 and to issue our reports no 
later than October 15, 2019.  Trey Scott is the engagement director and is responsible for 
supervising the engagement and signing the reports or authorizing another individual to sign 
them.  Our fee for these services will be $19,900 for the year ended June 30, 2019.  Our hourly 
rates vary according to the degree of responsibility involved and the experience level of the 
personnel assigned to your audit.  Our invoices for these fees will be rendered as work 
progresses and are payable upon presentation.  The above fees are based on anticipated 
cooperation from your personnel (including complete and timely receipt by us of the information 
on the respective client participation listings to be prepared annually) and the assumption that 
unexpected circumstances (including scope changes) will not be encountered during the audit.  
If significant additional time is necessary, we will discuss it with management and arrive at a 
new fee estimate before we incur the additional costs. 
 
As a result of our prior or future services to you, we might be requested or required to provide 
information or documents to you or a third party in a legal, administrative, arbitration, or similar 
proceeding in which we are not a party.  If this occurs, our efforts in complying with such 
requests will be deemed billable to you as a separate engagement. We shall be entitled to 
compensation for our time and reasonable reimbursement for our expenses (including legal 
fees) in complying with the request.  For all requests we will observe the confidentiality 
requirements of our profession and will notify you promptly of the request.   
 
We appreciate the opportunity to be of service to the Brunswick-Glynn County Joint Water and 
Sewer Commission and believe this letter accurately summarizes the significant terms of our 
engagement.  If you have any questions, please let us know.  If you agree with the terms of our 
engagement as described in this letter, please sign the enclosed copy and return it to us. 
 
Sincerely, 
 
MAULDIN & JENKINS, LLC 
 
 
 
 
 
Trey Scott          David Irwin 
 
DI:ct 
Enclosures 
 
 
RESPONSE: 
 
This letter correctly sets forth the understanding of the Brunswick-Glynn County Joint Water      
and Sewer Commission. 
 
By:   
 
Title:   
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Brunswick-Glynn County Joint Water and Sewer Commission
Pre Audit Preparation List

List of Audit Items provided by JWSC
Minutes of all Commission Meetings
Account History of selected accounts
Accounts Payable Detail
Insurance Binders
Project Report
Unexpired Insurance worksheet
Attorney Letter
Billing statements from Attorney - all
Water Distribution Warehouse Inventory list
Sewer Warehouse Inventory list
Fiscal year checks issued (check numbers)
Sales Journal Report
Detail list of Customer Deposits as of June 30, 2019
Accounts Receivable as of June 30, 2019
Accounts Receivable sample
Aging report
Unbilled revenue 
Calculation of allowance for uncollected accounts
Monthly billing summaries for year
Rate Schedule FY 18-19
Lease documents
   BB&T
   Key Government Finance
   CVS
2017 Bond Amortization Schedule
Unclaimed Property list as of June 30, 2019
Prepaid Expenses worksheet as of June 30, 2019
Copies of invoices charged to Prepaid
Outstanding Construction Commitments as of June 30, 2019
Retainage payable detail
Copies of pay apps as of June 30, 2019
Adjusting Entries
Bank reconciliations
Bank Statements June 2019
Bank Confirmations
   BB&T
   US Bank
   Key Government Finance
Investment documentation
Systems of Understanding Memo
Information Technology and Cybersecurity Questionnaire
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List of capital asset additions/deletions and depreciation schedules
Supporting documentation of capital assets 
Schedule of capitalized interest expense, if any
List of CIP additions
GL detail of all repair & maintenance expense accounts
Accrued payroll
Last payroll register for June 2019
Summary billing by year - Four Year Summary
Billing summaries noting unbilled receivable information
Trial balance as of June 30, 2019
Detail schedules and supporting documentation for any capital contributions made by the City or County
   SPLOST
List of all general journal entries made during the year
Listing of all invoices recorded as payable subsequent to submission of the GL to the auditors.
Begin preperation of 2019 MD&A

Information provided by Teamwork Services, Inc.
Personnel Files
GMEBS-Retirement Trust Fund Transaction Register - Employer Contributions
Accrued vacation report noting total liability and personnel
Number of vacation hours used in fiscal year
New hires and termination reports
Copies of quarterly 941's for year ended June 30, 2019

Other
GMA 2019 actuary report
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