
All citizens are invited to attend.   
There is a possibility of a quorum of City or County Commissioners being present. 

 
 

                                                                  
   
 

 
 
 
 

COMMISSION MEETING AGENDA 
AMENDED 

 
Call to Order                        Invocation                                    Pledge 

  
 
PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information regarding your position and 
should avoid being repetitious.  Individuals should sign in stating your name, address and the subject matter on which you wish to speak. 
Your cooperation in this process will be greatly appreciated. 
 
 
EXECUTIVE SESSION 
 
 
APPROVAL 
1. Minutes from October 18, 2018 Benefits Workshop (subject to any necessary changes) 
2. Minutes from October 18, 2018 Regular Meeting (subject to any necessary changes) 
3. Holiday Pay H. R. Policy Revision – C. Barnhart 
4. 2018 Wal-Mart Gift Cards for Employees – F. Wilson 
5. Grant Writing & Engineering Unsolicited Proposal – C. Dorminy 
6. SPLOST 2016 North Mainland Phase 1 Change Order #2 – J. Junkin 
 
 
DISCUSSION 
1. Proposed Wastewater Treatment Plant Upgrades – J. Junkin 
2. SPLOST Funds Overview – J. Junkin 
3. Pump Station 2032 Gravity Line Repair – A. Burroughs 
4. Defined Benefit Plan – J. Donaghy 
5. R & R Capital Projects Update – T. Kline 
 
 
EXECUTIVE DIRECTOR’S UPDATE  
 
CHAIRMAN’S UPDATE 
 
MEETING ADJOURNED 

Brunswick-Glynn County Joint Water and Sewer Commission 
1703 Gloucester Street, Brunswick GA 31520 

Thursday, November 1, 2018 at 2:00 pm 
Commission Meeting Room 

 



BrunswickGIynn County Joint Water and Sewer Commission

1703 GIoucester StreetタBrunswick, GA 31520

Thursday) November l, 2018 at 2:00 PM

COMMISSION MINUTES

PRESENT :

ALSO PRESENT:

MEDIA PRESENT:

DonaId M. EIIiott, Chairman

Mike Brow皿Ing, Vice-Chairman

Cli鱒brd Adams, Commissioner

ComeII L・ Harvey? Commissioner

Steve CopeIand, Commissioner

Tripp Stephens, Commissioner

G. Ben TumIPSeed, Commissioner
●

Jimmy Junkin, Executive Director

CharIie Dormlnyl Legal Counse賞HBS

Andrew Burroughs? Deputy Executive Director

Todd Kli皿e) Director of Englneerlng

Pam Crosby, Director of Procurement

John D・ Donaghyl Director ofFinance

Janice Meridith, Exec. Commission Administrator

Cindy Bamhart, T.S.I.

TayIor Cooper, The Brunswick News

PameIa Permar Shierling? The IsIander

Chaiman Ellio請Called the meeting to order at 2:00 PM.

Chaiman Ellio請PrOVided the invocation and also led the pledge.

PUBLIC COMMENT PERIOD

Chairman Elliott opened the public comment period.

Ivan GoIdner, Pump Station 4021 - Dr. Goldner provided that he owns a piece ofcommercial property

at the comer ofAltama Avenue & Scranton Connector・ He has incurred problems selling the commercial

PrOPerty due to lack ofsewer capacity at Pump Station 4021. Dr. Goldner came to ask the Commission

for a possible upgrade or solution for sewer capacity at Pump Station 4021.

Andrew B皿Oughs provided that he has met with Dr. Goldner. Mr. Burroughs and Todd Kline have been

reviewing the current status ofthe pump station and possible so山ions to provide sewer capacity.

There being no additional citizens for public comment, Chaiman Elliott cIosed the public comment

Period.
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Chaiman Elliott requested a motion to move Approval Item #6 up to be Approval Item # 1 on the agenda.

些SSioner A車型made a motion seconded by Commissioner Browning to move Approval it。m #6

●　　　　　　●

uptobeA

the v唖

工Qyal Item #1 on the agenda. Motion ca正ed 6-0-1. (Commissioner step五言was abse血for

Chaiman Elliott requested a motion to move Discussion Item #1 up to be Approval Item #4 on the

agenda.

護憲蓋藍藍韮葦
EXECUTIVE SESSION

Chaiman Ellio請advised there would be an Executive Session to discuss potential litigation with a vote to

be taken after.

警韮警墨董蓋葦
●

Retum to Regular Session

篭誓諾意霊藷葦宝器謹霊豊

APP ROVA L

1.　SPLOST 2016 North Mainland Phase l Change Order #2 - J. Junkin

Mr. Junkin presented the recommendation to approve the SPLOST 2016 No血Main宣and Phase l Change

Order #2 in the amount of $1 52,807.67 which staffhas identified as the correct amount.

葦霊輩‡置葦葦宣誓藍萱豊豊豊蓋蓋畦
董軍記萌黄謹謹認諾‡篭
量垣Phens was absent for the vote.)

2・ .平nutes fron? the October 18・ 2018 Bene範ts & Co聖enSation Workshop

謹書詳嵩葦
Stephens was absent for the vote. Commissioner Harvev abstained from the vote.l

3・　Minutes from the October 18? 2018 Regular Commission Meeting

警監護叢護憲葦竃講義薫塞盤墨筆
●　　　　　　　●
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4.　Proposed Wastewater Treatment Plant Upgrades - GEFA Loan Applicatio皿- J. Junkin

Mr. Junkin presented the recommendation to approve the preparation and submission oftwo GEFA Ioan

applications prlOr tO the December 3 1 application deadline・ He advised that staffhas prepared a list ofthe

●

Slgn綿cant upgrades needed at Academy Creek WWTP and Dunbar Creek WWTP. Mr. Junkin provided

a summary table of the needs to ensure reliable operation ofthe existing wastewater treatment plants for

the Commissioners’review, and noted that the funding required for those needs is estimated to be

$10,000,000. Upgrade needs for the sewer collection system have also been identified. Due to significant

inflow and in創tration of ground water and rain water into血e collection system as well as street sink

holes created where local flooding has pulled sub-Surface soil into the collection system, Mr. Junkin

COmmented that there is a clear need to strateglCa11y rehab sewer collection system assets. He added that

at this time, Staff is requesting $5,000,000 to perfom this line rehab. He also noted that the submission

and approval ofthe loans do not requlre JWSC to ac巾ally take the loans.
●

●　　　　　　●　　　　　　　　　　　　　　　　　　　　　　　　　　　●

嚢襲襲馨薫
000.00 for the rehab Of sewer collection lines in St. Simons Island SerVICe area. Motion carried

6-0-1. (Commissioner Stephens was absent for the vote.

5・　Ho萱iday Pay・ H・R・ Policy Revision - C. Bamhart, T.S.I.

Cindy Bamhart presented the recommendation to revise the H.R. Holiday Pay Policy. She provided that

all JWSC empIoyees except the operators at the wastewater treatment plants work nomal scheduled shifts

Monday血ough Frid鋤and all JWSC holidays are observed Monday t血ough Friday. With the

WaSteWater treatment Plant operators often scheduled to work on weekends with off days occ皿Ing dumg

the nomal work week, they are treated di飾erently as it pertains to holiday pay. Ms. Bamhart noted that

this revision is proposed in order to more fairly compensate the shift workers ofthe JWSC for their

Perfomance as well as provide holiday pay to all employees.

●　　　●　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　●　　　●

董蓋萱聾
(Commissioner Stephens was absent for the vote.)

6・　2018 Wa量-Mart G珊Cards for Employees - F・ Wilson

Frances Wilson presented血e Commission with the recommendation that血e Brunswick-Glym Courty

Joint Water and Sewer Commission provide empIoyees with a g拍card in the amount of $25 to WalMart

With the total number ofcards being 165 for a total cost of$4,125. She provided that in past years JWSC

has glVen emPloyees a Christmas gift card as an expression of appreciation and thanks. Mrs. Wilson

added that the cost ofthe cards is included in the Fiscal Year 2019 budget, and the cards would be

distributed with payroll in the first week of December.

藍蓋琵葦rd in th。
●　　　　　　　●

amount of 25 to Walmart. The total number Ofcards would be 165 for a cost of 125. Motion
Carried 6-0鵜1. (Commissioner Stephens was absent for the vote.

7・　Grant Writing & Engineering Unsolicited Proposal - C. Dominy

Charlie Domny presented血e Commission wi血the recommendation to approve a Grant Writing

Unsolicited Proposal submitted by Roberts Civil Engmeemg, PC. He noted that numerous grants exist

that may provide funding for necessary infrastructue to the public water and sewer system maintained by

JWSC. Mr. Dommy advised that Roberts Civil Engmeermg, PC proposes to provide assistance to JWSC
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by identifying potential grants, identifying pr華cts on JWSC ’s Capital Improvement prqject List血at

may qualify for funding from such giant, PrOVide grant writing to obtain funding for such CI Prqjects,

and, when feasible, PrOVide englneerlng Services for the deslgn Of such CI PrQleCtS for which grants are
●

●

Obtained. Roberts Civil Englneemg Will work with JWSC staff to detemine which grants to pursue and

Submit a Comprehensive Agreement identifying spec綿c grants to be sought如approval by JWSC. Mr.

Dominy added that the construction of any CI Prqjects for which funding is provided through the grants

Will be b主d per JWSC policy, and that no grants will be applied for without pnor approval ofJWSC. He

PrOVided that if JWSC staff detemines that a proposed grant and Prq]eCt is feasible and reasonable, the
JWSC and RCE will then propose to enter into a Comprehensive Agreement wherein RCE will apply for

the grant and ifthe grant is awarded, RCE will be paid for their gra血writing services. There was

additional discussion pertaining to the services and grant writing, fees, and prooedures invoIved wi血the

PrOCeSSeS aS Set fo血in the Unsolicited Proposal.

Commissioner Adams left the meeting at 3‥05 p.m・

董馨襲襲襲箋聾馨nd
After some additional discussion by the Commissioners the vote was taken.

MQ垂釦Carried 5-0-2・ (Commissioner Stephens and Commissioner Adams were ab5ent for the vote.)

DISCUSSION

l.　　SPLOST Funds Overview - J. Junkin

Mr. Junkin provided an overview ofthe cuITent StatuS Ofthe SPLOST funded prq)eCtS tO the

Commissioners. He presented data on the SPLOST 2005 and SPOST 2016 funded prQJeCtS nOting the

SPeCi宜c prq'eCtS, the purposes of the prQ,eCtS, StatuS Ofthe prQJeCtS and current budget infomation for
●　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　●　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　●

each.

2・　Pump Station 2032 Gravity Line Repair - A. Burroughs

Andrew Burroughs presented an update on the repairs being done on the Pump Station 2032 gravity line.

He provided photographs for the Commission showlng debris that has been found inside the orlgmal
●

ductile iron line, including old construction debris血at had fa11en into the deteriorated pipes, PleCeS Oftree

roots from inside the deteriorated pipes, etC・ It was noted that after a ce血in time period when work on a

PrQJeCt has been delayed, nOtices should be put out to血e public to update them as to血e progress ofthe

PrqIeCt.

3・　De範ned Bene範t PIan - J・ Donaghy

John Donaghy provided the Commissioners with infomation regarding the unfunded portion ofthe

Defined Bene批Plan・ The urfunded portion is largely due to the liability initially abso血ed by JWSC

from the City and County. Mr・ Donaghy provided an actuarial report previous to血e meeting for the

Commissioners’review・ The plan and some possible餌ure funding options were discussed, aS Well as

budgeting.

4・　R&R Capital Projects Update - T. Kline

Todd Kline provided the monthly update on the R&R Capital Prq事eCtS tO the Commission. Speci範c

attention was provided regarding Pump Station 402 1. Mr. K宣ine displayed a GIS map for the

Commissioners and provided an explanation of Pump Station 402 1 , the areas it serves, and description of

the recommended upgrades for this pump station, Which is currently in the “red” meanmg there is no
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CaPaCity for additional tap-ins. Mr. Kline described this small prqject as one that does make sense and is

a relatively %easy�fix・ He also noted that Pump Station 4021 upgrade prqタeCt is on the Five Year Plan

PreViously presented to the Commission. Mr. Kline a量so provided a briefupdate on the Alder Circle and

Holly Street PrQ事eCtS Which are both SPLOST 2005 Prqiects. He also provided that the design is in

PrOgreSS for the Magnolia Pak PrqleCt, JWSC has glVen feedback on血e design, and construction may be

awarded as soon as January. He also provided an update on the “L” Street Prq]eCt in that the範nal

revisions have been prbvided and final design should be available soon.

Commissioner Stephens arrived to the meeting at 4:05 p.m.

EXECUTIVE DIRECTOR)S UPDATE

Mr. Junkin discussed the issues at Brockington South and provided an update for the Commissioners. He

also provided an update on the %hot-WaSh�items. Three maps indicating current sewer availability in the

JWSC system were presented to the Commission and discussed.

CHAII袖VIAN? S UPDATE

There was no further update at this time.

There being no further business,血e meeting was a4joumed at 4:53 p.m.
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Brunswick-Glynn County  
Joint Water & Sewer Commission 

1703 Gloucester Street, Brunswick, GA  31520 
Phone: (912) 261-7110     

Web Site: www.bgjwsc.org 
  

MEMORANDUM 
To:  All BGJWSC Staff 
From:  Jimmy Junkin 
Date:  November 1, 2018  
Re:  North Mainland District Sewer Improvements – Phase 1, Change Order 2 

Background 
 
The JWSC entered into a design-build contract with (CCI) Constantine Constructors, Inc., for design 
and capacity improvements for (7) seven lift stations in the North Mainland sewer collection basins in 
June of 2017.  This alternative project delivery method with an Owner Purchased Equipment (OPE) 
process implemented to allow the JWSC to purchase equipment and materials directly without having 
to pay taxes.  This alternative delivery method was selected to expedite the project in order to satisfy 
capacity commitments that were subject to legal action.   

 
The initial contract amount was in the amount of $2,071,162.00. The occurrence of both Hurricane 
Harvey and Hurricane Irma as well as delays caused by the Owner subcontracted work to rehab wet 
well walls of the affected lift stations impacted the project timeline before construction began.  
Additionally, financial impacts due to bypass pump and availability took a toll on the initial 5% 
contingency established for the project.  As the project progressed, with work focusing on multiple 
station locations, additional electrical requirements affected both labor and material cost significantly.  
 
The final change order after staff reviews of all charges being requested was $159,446.75. Upon review 
by the Commission, staff was directed to review the costs further and determine what other charges 
could be eliminated as unfair requests. The charges for the items listed were reviewed by staff along 
with the costs which staff had previously negotiated out of this request. The charges were determined 
as fair by staff. However, some of the costs for bypass pumping resulted from delays due to a JWSC 
subcontractor, Bionomics who had problems refurbishing the walls of the wet wells in the lift stations 
being upgraded. Since that time, staff has negotiated a reduction in payments to Bionomics in the 
amount of $23,260.00. 
 
Additionally, on July 28, the JWSC experienced a sanitary sewer overflow (SSO) at lift station 4028. 
This SSO was the result of a gasket failure in one of the newly modified force main connections at the 
station. Staff responded and corrected the problem within five hours. The station was restored to 
operation. The costs incurred by the JWSC were tracked and the total cost incurred was $6,639.08. 
Constantine has made the repairs necessary to permanently fix this connection. The costs incurred by 
the JWSC are to be deducted from the final change order request submitted and recommended by 
staff. 



Recommended Action 
Based on the detailed documentation provided and the additional capacity for the North Mainland 
sewer basins, staff recommends approval of Change Order 2 for the North Mainland District Sewer 
Improvements Project, Phase 1 in the amount of $152,807.67.  The net cost to the JWSC after the 
Bionomics payment reduction of $23,260.00 is $129,547.67.   

 
 
 
 
 

Recommended Motion 
“I make a motion that the Brunswick Glynn County Joint Water & Sewer Commission approve the 
attached change order to Constantine Constructors, Inc., in the amount of $152,807.67 for additional 
materials and equipment required to complete the 2016 SPLOST N Mainland Phase I project.” 
 
 
 
 
 
fc: File 
 
 
 









     Brunswick-Glynn County 
Joint Water and Sewer Commission                                                              

    Memo 
To: Brunswick- Glynn Co. Joint Water & Sewer Commission 

From: Cindy Barnhart, Teamwork Services, Inc.  

Date: November 1, 2018  

Re: APPROVAL – Changes to Personnel Policy – Holiday Pay 

Background 
All employees except the operators at the wastewater treatment plants work normal scheduled shifts Monday 
through Friday.  All JWSC observed holidays are observed Monday through Friday as well.  However, wastewater 
treatment plant operators are often scheduled to work on weekends with off days occurring during the normal work 
week. Currently, these operators are treated differently as it pertains to holiday pay.  Non-exempt employees who are 
required to work on a holiday currently receive 1.5x his or her hourly wage for working on the holiday.  If a non-
exempt employee is not schedule to work on a holiday, the employee is not compensated for the holiday.  The 
employee is also not allowed to take a different day off work to observe the holiday. 

 
The suggested policy edits here stated that all employees will receive pay for the holiday, even if it falls on a typical off 
day for the employee. Also, shift employees that work on the holiday will receive 2.0x his or her hourly wage for hours 
worked on the holiday.  This allows everyone to be paid in the same manner as it relates to holidays.  For those 
workers that work on holiday, they will be compensated for the holiday and for the hours worked (adds up to 2.0x 
rate).   
 
The holiday policy was included as a discussion item for the October 18, 2018 Commission Meeting.  During that 
discussion, the Commission requested this policy be brought back to the Commission for approval at the next 
meeting. 
 
Recommended Action 
In order to more fairly compensate the shift workers of the JWSC for their performance as well as provide equitable 
holiday pay to all employees, staff recommends accepting the proposed changes to these policies as written.  
 
Enclosures:  
Holiday Pay Policy 
 
Recommended Motion 
“I make a motion that the Brunswick Glynn County Joint Water & Sewer Commission amends Sections 4.1 and 
Section 4.4 of the Human Resources Standards of Practice as outlined in the attachments.” 















  

                          Brunswick-Glynn County 
       Joint Water and Sewer Commission 

 

MEMORANDUM                                 
 

____________________________________________________________________________________ 
 
To: JWSC Commissioners 
 
From: Frances R Wilson, Senior Accountant 
 
Cc: Executive Director, Jimmy Junkin 
 
Date: November 1, 2018 
 
Re: Christmas Gift Cards 
 
 
 
Background: 
 
The Brunswick-Glynn County Joint Water and Sewer Commission has in past years given employees a 
Christmas gift card as an expression of appreciation and thanks.  The cost of the cards are included in 
the Fiscal Year 2019 budget.  The gift cards would be distributed on December 7th, along with payroll. 

 
Recommendation: 
 
The staff of the JWSC recommends that the Brunswick-Glynn County Joint Water and Sewer 
Commission provide employees with a gift card in the amount of $25 to Walmart. The total number of 
cards would be 165, for a cost of $4,125. 

 
Motion: 
 
“I move that the Brunswick-Glynn County Joint Water and Sewer Commission provide employees 
with a gift card in the amount of $25 to Walmart.  The total number of cards would be 165, for a cost 
of $4,125.” 

 



 

        Memo 
______________________________________________________________________ 
 
To: JWSC Commissioners 
From: Charles A. Dorminy, J.D., LL.M. 
Date: November 1, 2018 
Re: Grant Writing Unsolicited proposal 
 
______________________________________________________________________ 
 
Background 

 
Numerous grants exist that may provide funding for necessary infrastructure to the public 

water and sewer system (the “System”) maintained by the Brunswick-Glynn County Joint Water 
and Sewer Commission (“JWSC”). Roberts Civil Engineering, PC (“RCE”) proposes to provide 
assistance to JWSC by identifying potential grants, identifying projects on JWSC’s Capital 
Improvement Project List that may qualify for funding from such grant (“CI Projects”), provide 
grant writing to obtain funding for such CI Projects, and, when feasible, provide engineering 
services for the design of such CI Projects for which grants are obtained. RCE will work with staff 
to determine which grants to pursue and submit a Comprehensive Agreement identifying specific 
grants to be sought for approval by JWSC. Construction of any CI Projects for which funding is 
provided through the grants will be bid per JWSC policy. No grants will be applied for without 
prior approval of JWSC. 

 
Overview of Proposal/Agreement 
 

RCE proposes to fund the upfront costs of all investigation, research, grant writing, and 
preliminary engineering for CI Projects for which grants are sought. For any grants awarded RCE 
will receive a percentage of the total grant as a grant writing fee and may be paid a percentage of 
the grant for engineering services to design the plans for the CI Project(s) funded by such grant as 
agreed to by RCE and JWSC in a Comprehensive Final Agreement. For grants that have specific 
procurement practices, services will be bid according to the grant’s requirements. 

 
The Utility and RCE desire to investigate further the prospect of securing grants to fund its 

capital improvements. If JWSC staff determines that the proposed grant and Project is feasible and 
reasonable, the JWSC and RCE will propose to enter into a Comprehensive Agreement 
(hereinafter the "Agreement") wherein RCE will apply for the grant and if the grant is awarded, 
be paid for their grant writing services.  

 

 Brunswick-Glynn County  
Joint Water and Sewer Commission  



 
The below motion does not bind the JWSC to move forward with any grant or project but 

only directs RCE to study the available grants and compare those grants to the JWSC capital needs. 
Normally, the RCE is submitting a fee in accordance with the Unsolicited Proposal Policy that will 
assist in off-setting the staff time it will take to evaluate the proposal. 

 
If the grant and project is deemed reasonable and feasible, the JWSC attorney will work 

with the RCE to structure an agreeable Comprehensive Agreement that will subsequently be 
presented to the JWSC for approval or rejection. 
 
Motion 
 

I hereby move that the JWSC approve the unsolicited proposal submitted by Roberts Civil 
Engineering subject to receipt of the Unsolicited Proposal Waiver. I further move that the JWSC 
staff evaluate the propriety, feasibility, and reasonableness of applying for grants to fund JWSC 
capital projects.  



 
 
 
 

GRANT IDENTIFICATION AND WRITING  
UNSOLICITED 

PROPOSAL 
 
 
 
 
 

Prepared for Brunswick Glynn Joint Water and Sewer Commission 
  

Original Issue October 24, 2018 
Revised October 31, 2018 

 
 

 
 

 
 
 
 

                                              
 
 
 
 
 
 
 
 
 
 
      

Prepared by: 
 
 

      
301 Sea Island Road Suite 10, St Simons, GA 31522   912-638-9681 Office   912-289-0339 Fax 
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1.0 Project Description 
 

Numerous grants exist that may provide funding for necessary infrastructure to 
the public water and sewer system (the “System”) maintained by the Brunswick-Glynn 
County Joint Water and Sewer Commission (“JWSC”).  Roberts Civil Engineering, PC 
(“RCE”) proposes to provide assistance to JWSC by identifying potential grants, 
identifying projects on JWSC’s Capital Improvement Project List that may qualify for 
funding from such grant (“CI Projects”), provide grant writing to obtain funding for such 
CI Projects and provide engineering services for the design of such CI Projects for which 
grants are obtained.  RCE will submit a Comprehensive Final Agreement identifying 
specific grants to be sought for approval by JWSC.  Construction of any CI Projects for 
which funding is provided through the grants will be bid per JWSC policy.  No grants 
will be applied for without prior approval of JWSC.   
 
2.0 Feasibility Statement 
A. Property Interest  

NA. 
B. Permits   

NA 
C. Public Utilities 

NA 
 

3.0 Schedule 
A. Identification of grants and evaluation of CI Projects for inclusion in grant 

proposal (RCE)  –  30 Days from Grant announcement 
B. Grant Writing and Submission– 60 Days from Grant announcement 
C. Engineering Plan Creation –  60 Days from Grant Award 

 
4.0 Financial Plan 
 RCE proposes to fund the upfront costs of all investigation, research, grant 
writing, and preliminary engineering for CI Projects for which grants are sought.  For any 
grants awarded RCE will receive a percentage of the total grant as a grant writing fee and 
will be paid a percentage of the grant for engineering services to design the plans for the 
CI Project(s) funded by such grant as agreed to by RCE and JWSC in a Comprehensive 
Final Agreement.  For grants that have specific procurement practices, services will be 
bid according to the grant’s requirements.     
 
5.0 Business Case Statement 

This unsolicited proposal provides opportunities for JWSC to obtain funding for 
CI Projects which it currently does not have sufficient funds to construct.  It likewise 
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provides cost savings to JWSC as no upfront cost or overhead will be incurred by JWSC 
for pursuing grants.    

 
6.0 Contacts 

Johnathan Roberts 
Roberts Civil Engineering 
301 Sea Island Road, Ste. 301 
St. Simons Island, GA 31522 
(912) 638-9681 
jroberts@robertscivilengineering.com 
 

 
7.0 Trade Secrets 

Any trade secrets needing protection from any RFP are to be determined. 
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CAPITAL PROJECT REPORT: Data as of 10-30-2018

Proj 
#

Project Name Proj Mgr
Concept 

Design Eng
Detail Design 

Eng
Contractor

R&R 
Reserve

CIF 
Reserve

SPLOST
Original 

Project Est 
(Budget)

Purchase 
Orders

Change 
Orders

Total PO+CO

Expenditures To 
PO

's

Encum
brances

Expenditures 
M

isc

Remaining 
Budget

% 
Remaining 

Budget

Next Phase 
Start Date

Next Phase 
Anticipated 

End Date

%
 Conceptual 

D
esign

%
 D

etail D
esign

%
 Easem

ent/     
Perm

its/ Bid for 
Const.

%
 Construction

Status
OPEN

232 SR-99 Water Main Extension TK EMC RGA / EMC Seaboard X 2,200,000 1,260,767 287,692 1,548,459 1,477,471 178,873 223,254 320,402 14.56% 2/29/2016 TBD 100 100 50 75

Plan revisions complete. Easement appraisal 
forwarded to Seaboard for review. Change 
Order will be necessary to complete Phase 1. 

417 Ridgewood Water Production Facility TK JWSC RGA TBD X 1,000,000 0 0 0 0 0 43,494 956,506 95.65% TBD TBD 100 100 0 0 Awaiting prioritizing for construction.

501 Alder Circle TK JWSC EMC TBD X 500,000 20,750 14,550 35,300 18,440 0 2,560 479,000 95.80% TBD TBD 100 100 0 0

SPLOST funded. All first bids declined. Re-
evaluating overall plan for Sea Palms East 
Water System. 

503 Canal Crossing W/S Improvements TK JWSC EMC
East Coast 
Paving X 1,500,000 26,393 785,193 811,586 785,193 26,393 35,203 653,211 43.55% 3/23/2015 COMPLETE 100 100 100 100

Awaiting Final Pay Request from Glynn 
County 

602 Holly Street TK JWSC HHNT TBD X 450,000 46,700 0 46,700 41,963 0 0 408,037 90.67% TBD 180 days 100 100 100 0

Engineering Design complete. Have requested 
Glynn CO. to advertise for 
construction.SPLOST 5 funded.

702 North Mainland Sewer Improvements - Phase 1 P&C, SP&M Operations
JWSC, 
Constantine 

Constantine 
Engineering

Constantine 
Constructors X 4,000,000 3,745,417 57,106 3,802,523 3,464,010 335,498 3,190 197,302 4.93% 8/17/2017 09/31/18 100 100 100 99

Construction complete.  Record Drawings 
submitted to contractor for revisions.

North Mainland Sewer Improvements - Phase 2 
(PS41140/Harry Driggers/Canal Rd. force main) TK JWSC TBD TBD X 3,850,000 55,055 1,995 57,050 50,477 5,280 0 3,794,243 98.55%  Jan 2019 120 days 100 0 0 0

Preliminary engineering: CCTV, utility locates, 
geo-technical, surveyings, permitting and 
easement acquisition. 

North Mainland Sewer Improvements - Phase 3 (aka. Phase 
2 downstream;PS4036 forcemain to Academy WWTP) TK JWSC TBD TBD X 3,850,000 94,895 0 94,895 85,977 8,918 11,476 3,743,629 97.24%  Jan 2019 120 days 100 0 0 0

Preliminary engineering: survey, wetlands; 
Coordination with Glynn County required to 
finalize route on Canal Road required. 

703 PS 4003 Decommission and Gravity Sewer TK 4Waters TBD TBD X 3,300,000 3,615 0 3,615 3,615 0 3,589 3,292,796 99.78%  Jan 2019 120 days 100 0 0 0

Notice of proposal cancellation issued on 
10/12/2018. RFP proposal revision in 
progress.

704 Canal Road to Glynco 12" Watermain Loop TK JWSC JWSC TBD X 1,200,000 48,000 0 48,000 48,000 0 0 1,152,000 96.00% TBD 90 days 100 0 0 0

Design at concept stage. Utilize surplus 12" 
C900 PVC material. Connect Glynco Pkwy. to 
Canal Rd. loop; JWSC engr. & const. 
Installation under Altamaha Canal complete

801 FEMA Hazard Mitigation-Academy Creek AB Haggerty TBD TBD X 3,188,000 49,158 1,471,039 1,520,197 28,083 0 29,797 3,130,120 98.18% TBD TBD N/A N/A N/A N/A

Applications have been submitted to FEMA 
for hazard mitigation needs. Awaiting on 
respnse form FEMA

804 Magnolia Water Improvements TK JWSC
City of BWK / 
EMC TBD X 1,150,000 117,050 0 117,050 18,541 98,509 0 1,032,950 89.82%

per COB Jan - 
2019' 270 days 100 0 0 0

COB Project/Contract. Survey field work 
complete. Engineering Design In Progress

805 L Street Water Improvements TK JWSC
City of BWK / 
EMC TBD X 650,000 40,700 0 40,700 29,200 11,500 0 609,300 93.74%

per COB Dec - 
2018' 180 days 100 0 0 0

Plan revisions complete. Preparation of Bid 
Docs in progress. 

806 Academy Creek Oxygen System Rehab AB HGB HGB TBD X 650,000 45,330 1,542 46,872 30,817 4,972 0 614,211 94.49% Jan 2019' 120 days 100 0 0 0

Project is currently being advertised. 
Mandatory pre-bid meeting scheduled for 
11/13/2018.

807 SSI Phase II Smoke & Dye Testing RJ TBD TBD TBD X 150,000 TBD TBD 0 0 0 0

902 Friendly Express #71 W & Fmain Ext/Coop Agreement TK JWSC CES ENGR. Developer X 220,000 27,915 0 27,915 0 0 0 220,000 100.00%
GDOT permits approved. Contractor has 
mobilized.

TBD SR 27 Resurfacing from Yellow Bluff Creek to US 25 TK X 77,000
MOU between BGJWSC and GDOT executed. 
Project let date 10/19/2018

27,935,000 8,200,862

SEE NEXT PAGE FOR UNSOLICITED PROPOSALS, BULL PEN (PROPOSED) AND CLOSED PROJECTS
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UNSOLICTED PROPOSALS
Sinclair (SSI) 121 Lot S/D; proposed improvements to PS2056 and force main. Frederica Township Downstream upgrades to accommodate 200 additional lots; cooperative w/ Sinclair U.P.
Bergen Woods Apartments Proposed 252 apartment development; PS4105 and force main improvements. Oak Grove/Carolina Partners Force main improvements to serve proposed development on OGI.

BULL PEN (Proposed)
PS 4021 Improvements 5 Year Expansion Plan project; pump/electrical/control upgrades pumpstation to serve capacity needs along Altama, Scranton & mall area.
PS3114 Improvements 5 Year Expansion Plan project; pump/control/fmain upgrades pumpstation to serve Exit 29 capacity needs from Southport Pkwy., south.
Glynn County Village Storm Improvements- Phase I Opportunity project with Glynn County to replace/upgrade sections of W&S in common with areas of storm improvements.
Glynn County Village Storm Improvements- Phase II (same as above)
5-Year Plan List of Projects Currently Under Review (PENDING JWSC BOC APPROVAL)

COMPLETED/REMOVED FROM LIST
213 NM WTP NPDES Permit 418 Southport Water Production Facility 708 Academy Creek WWTP Odor Control
225 CMMS System Upgrade 419 Canal Rd to Old Jesup W/S Improvements 709 Mainland Sewer Transmission Sys Cap
301 SCADA Upgrade Project 424 Low Pressure Sewer Design-Community Rd 710 LF 2002 Upgrades
304 SSI Village Area Water Improvements 425 Low Pressure Sewer Design-Epworth Acres 802 VT SCADA
319 Urbana 504 Canal Rd Pump Station 803 SSI Sanitary Sewer Flow Monitoring
421 Mansfield 505 Lift Station 2032 and Forcemain
403 SCADA Upgrade 701 PS 4048 Force Main Improvements
409 LS 2030 and FM Rehab 705 Hautala to Old Jesup Watermain Loop
413 Frederica/Atlantic Sewer & FM Rehab 706 Dunbar Creek WWTP Project Evaluation
416 Hampton Water Production Facility 707 Academy Creek WWTP Project Evaluation



PROJECT 232

PROJECT 503

PROJECT 703

PROJECT 501
PROJECT 602

PROJECT 702
PROJECT 704

PROJECT 805

PROJECT 804

PROJECT 417

PROJECT 801

PROJECT 902

Any information provided by the JWSC relating to the size and
location of existing utilities (i.e. GIS maps, records, drawings, etc. )
are offered to assist the designers and others in identifying available 
points of connection. Such information is offered for the user's information 
only and is not guaranteed. Use of such information for detailed design
purposes without proper field verification shall be at the users own risk. 
Created by H. Patel

BRUNSWICK-GLYNN JOINT WATER & SEWER COMMISSION1703 GLOUCESTER STREET, BRUNSWICK, GA 31520JWSC R&R/CAPITAL PROJECTS - 11/01/2018

±

CONSTRUCTION IN PROGRESSDESIGN IN PROGRESS

PROJECT 806 & 807
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