Brunswick-Glynn County Joint Water and Sewer Commission
1703 Gloucester Street, Brunswick GA 31520
Thursday, August 2, 2018 at 2:00 pm
Commission Meeting Room

COMMISSION MEETING AGENDA
AMENDED

Call to Order Invocation Pledge

PUBLIC COMMENT PERIOD

Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information regarding your position and
should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on which you wish to speak.
Your cooperation in this process will be greatly appreciated.

APPROVAL

1

2.
3.
4.

5.

Minutes from July 19, 2018 Regular Meeting (subject to any necessary changes)
Minutes from July 19, 2018 Executive Session (subject to any necessary changes)
Bergen Woods — C. Dorminy

Personnel Policies — C. Dorminy / C. Barnhart

e Code of Conduct, Section 7.3

e Use of Communication Systems Equipment Devices, Section 4.18

e Use of Motor Vehicles, Section 4.16

Warehouse and Inventory Management Improvement Project — P. Crosby

DISCUSSION

arOdE

Reducing Boil Water Alerts — A. Burroughs

Academy Creek Odor Control Update — A. Burroughs
Water Bills — J. Junkin/J. Sellers

LS4003 Upgrades Engineering Selection Process — J. Junkin
Status of Capital Projects Under Construction — T. Kline

EXECUTIVE DIRECTOR’S UPDATE

CHAIRMAN'’S UPDATE

EXECUTIVE SESSION

MEETING ADJOURNED

All citizens are invited to attend.
There is a possibility of a quorum of City or County Commissioners being present.



Brunswick-Glynn County Joint Water and Sewer Commission
1703 Gloucester Street, Brunswick, GA 31520
Thursday, July 19, 2018 at 2:00 PM

COMMISSION MINUTES

PRESENT: Donald M. Elliott, Chairman
Mike Browning, Vice-Chairman
Cornell L. Harvey, Commissioner
Steve Copeland, Commissioner
Tripp Stephens, Commissioner
G. Ben Turnipseed, Commissioner

ALSO PRESENT: Jimmy Junkin, Executive Director
Charlie Dorminy, Legal Counsel HBS
Andrew Burroughs, Deputy Executive Director
Todd Kline, Director of Engineering
Pam Crosby, Director of Procurement
John D. Donaghy, Director of Finance
Jay Sellers, Director of Administration
Janice Meridith, Exec. Commission Administrator
Mark Ryals, Superintendent
Kirk Young, Superintendent
Derrick Simmons, Superintendent

Cindy Barnhart, T.S.1.
MEDIA PRESENT: Taylor Cooper, The Brunswick News
ABSENT: Clifford Adams, Commissioner

Chairman Elliott called the meeting to order at 2:03 PM.

Commissioner Copeland provided the invocation and Chairman Elliott led the pledge.

PUBLIC COMMENT PERIOD

Chairman Elliott opened the public comment period.

There being no citizens for public comment, Chairman Elliott closed the public comment period.
EMPLOYEE RECOGNITION

Certificate Presentations — C. Harvey / C. Barnhart

Michael Tyrone Herrington, Jr. — Wastewater Collection System Operator
Dale Wayne Gamble — Water Distribution Operator
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Caleb Wayne Lovell — Water Distribution Operator
Commissioner Harvey and Cindy Barnhart from Teamwork Services, Inc. presented Michael Herrington
with his Wastewater Collection System Operator Certificate and congratulated him on his success.
Commissioner Harvey and Ms. Barnhart also presented Dale Wayne Gamble and Caleb Wayne Lovell
with their Water Distribution Operator Certificates and congratulated them as well. Superintendents Kirk
Young and Derrick Simmons were present and also congratulated these staff members on their
certifications.

APPROVAL

1. Minutes from the July 5, 2018 Regular Commission Meeting

Commissioner Browning made a motion seconded by Commissioner Harvey to approve the minutes from
the July 5, 2018 Regular Commission Meeting. Motion carried 6-0-1. (Commissioner Adams was absent

for the vote.)

2. Minutes from the July 5, 2018 Executive Session
Commissioner Browning made a motion seconded by Commissioner Harvey to approve the minutes from
the July 5, 2018 Executive Session. Motion carried 6-0-1. (Commissioner Adams was absent for the

vote.)

3. Frederica Township Unsolicited Proposal — C. Dorminy

Charlie Dorminy presented the Frederica Township Unsolicited Proposal to the Commission for approval
and advised that this Unsolicited Proposal relates to Lift Station 2056 which is an existing JWSC lift
station located in the north end of St. Simons Island off of Lawrence Road. He further advised that JWSC
states that there is insufficient sewer capacity at LS 2056 to serve the Development (expected to be 200
residential lots) without completion of the improvements contemplated by the Sinclair Comprehensive
Agreement and additional improvements to the sewer infrastructure. Frederica Development Group, LLC
proposes to fund and contract for the necessary improvements to the sewer infrastructure in conjunction
with the Sinclair developer in order to provide capacity for the Development in excess of the capacity
created by the Sinclair Agreement, and will work with JWSC to determine the upgrades and repairs
necessary. Mr. Dorminy noted that the motion does not bind the JWSC to move forward with any project
but only directs the JWSC staff to study the Proposal’s reasonableness and feasibility.

Commissioner Browning made a motion seconded by Commissioner Turnipseed to move that the JWSC
approve the Unsolicited Proposal submitted by the Frederica Development Group subject to receipt of the
Unsolicited Proposal Waiver and associated fee. I further move that the JWSC staff evaluate the
propriety, feasibility, and reasonableness of promoting the priority of this Project, or a portion thereof.
Further, I move that, if the staff recommends moving forward, the JWSC attorney negotiate the
Comprehensive Agreement for subsequent review and approval or rejection by the JWSC. Motion
carried 6-0-1. (Commissioner Adams was absent for the vote.)

4. GDOT MOU - SR27 From Yellow Bluff Creek to SR25 — T. Kline

Todd Kline presented the recommendation for approval of a Memorandum of Understanding with the
Georgia Department of Transportation. GDOT has scheduled 6.9 miles of resurfacing on US341
beginning at Yellow Bluff Creek and ending at the intersection of SR 25/US17 to begin construction in
October 2018. Mr. Kline noted that GDOT provided a preliminary estimate of $77,000 for JWSC to
utilize GDOT’s contract to facilitate grade adjustments to existing JWSC valves and manholes within the
GDOT R/W (actual cost may vary depending on the quantities adjusted during the Project.) GDOT will
issue a Contract Item Agreement to the JWSC if this MOU is executed. To comply with permit
requirements and ensure timely/correct adjustment of the JWSC assets staff recommends entering into an
agreement with the GDOT to incorporate the work into their Project, and JWSC staff will inspect all work
to confirm final quantities and compliance to standards.
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Commissioner Stephens made a motion seconded by Commissioner Turnipseed to move that the
Brunswick-Glynn Joint Water & Sewer Commission authorize the Commission Chairman and Executive
Director to facilitate the above described improvements through execution of the attached Memorandum
of Understanding (Exhibit D) and the following Contract Item Agreement, as required. Motion carried

6-0-1. (Commissioner Adams was absent for the vote.)

Chairman Elliott advised that Commissioner Adams would be late for the meeting and possibly absent. A
motion was requested to excuse him from this meeting.

Commissioner Harvey made a motion seconded by Commissioner Browning to excuse Commissioner

Adams from the meeting. Motion carried 5-0-2. (Commissioner Stephens was out of the room and

Commissioner Adams was absent for the vote.)

DISCUSSION

1. Waste Water Treatment Plant Flows Update — M. Ryals

Mark Ryals presented the monthly report on the waste water treatment plant flows update for Academy
Creek, Dunbar Creek, and South Port for June 2018. This report includes data concerning the monthly
influent and effluent flows, influent and effluent concentrations of various elements, removal efficiency
for BOD and TSS, and rainfall amounts at each waste water treatment plant. Mr. Ryals also discussed the
utilization of re-used water in the system processes at the Academy Creek and Southport treatment plants.

2. Customer Service Update — J. Sellers

Jay Sellers presented the Customer Service Update regarding online and lobby payment transactions,
deposit refunds, and meter upgrades to the Commission. He advised that staff is working through the last
details of moving the online transaction processing from Paymentus to BB&T Bank; lobby transactions
are also being moved from Banc Card to BB&T Bank; and the call center will be taking payments over
the phone beginning July 20. Regarding deposit refunds, Mr. Sellers provided that staff is in the process
of refunding by crediting the initial deposit amount of $100 or less to those residential accounts that have
had at least 36 months of accounts in good standing with on-time payments and a zero balance as of July
1,2018. He also explained that JWSC is integrating the Online Utility Exchange which is the system
used to prevent identity theft, and staff will be able to perform identity checks at the time of the
application rather than after. This system also provides a rudimentary credit check and can be used to
make the deposit decision at the time of application for an account in the future. Applicants meeting the
baseline may not have to pay a deposit on residential accounts, however this change will require an
update to the Ordinance. Mr. Sellers provided that in an effort to eliminate vacant residential accounts,
staff will be reviewing all requests to close an account and determine if the property owner is a local
landlord or if the account is in the name of a property manager. He added that in the future, where a
landlord agreement has been signed beforehand, the $55 application fee could be waived in automatic
transfer cases, which will help avoid much more in revenue loss over time between active accounts, but
this change will also require an update to the Ordinance. It was noted by the Commission that
consideration should also be given to refunding deposits on commercial accounts, and that if this requires
an addendum to the Ordinance it should be done at the same time as the aforementioned addendums.
Staff will gather necessary data for review and consideration of commercial deposit refunds. Mr. Sellers
provided a final update and discussion on meter upgrades. He noted that the intention with metering
upgrades is to focus on enhancing customer service satisfaction by: speeding up the identification of
leaks, saving customers money and trouble; giving customers access to the online portal for viewing their
consumption history; and, resolving billing efficiencies, such as reducing the lag time between reading
and billing.

7. June 2018 Month End Financial Statements — J. Donaghy
John Donaghy presented the June 2018 Month End Financial Statements to the Commission. He first
discussed the balance sheet and provided an extra report including details involving accounts receivable
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and bad debt reserve and further discussed this with the Commissioners. He then noted that, as requested
by the Commission, he provided the explanation of changes for each line item in the balance sheet. Mr.
Donaghy specifically discussed item #4, the difference in the actual amount of revenue from the tower
rentals as compared to the budgeted amount for FY 2017-2018, and he explained the reasons for that
variance. Mr. Donaghy was asked to capture the current amount of water loss to determine the
percentage of water loss. This was the final month end financial statement for FY 2017-2018.

EXECUTIVE DIRECTOR’S UPDATE
Mr. Junkin advised that Commissioner Turnipseed was awarded the Hugh A. Wyckoff Award for his
outstanding service in the conduct of the Georgia Association of Water Professionals.

CHAIRMAN’S UPDATE
Chairman Elliott had no update at this time.

EXECUTIVE SESSION
Chairman Elliott advised there would be an Executive Session to discuss personnel issue with no vote to
be taken.

Commissioner Stephens made a motion seconded by Commissioner Browning to adjourn into Executive
Session to discuss personnel issues. Motion carried 6-0-1. (Commissioner Adams was absent for the
vote.

Commissioner Browning left at 5:15 p.m. to attend the County Commission Meeting.
Return to Regular Session

Commissioner Harvey made a motion seconded by Commissioner Copeland to return to Regular Session.
Motion carried 5-0-2. (Commissioner Browning and Commissioner Adams were absent for the vote.)

There being no further business, the meeting was adjourned at 5:35 p.m.

1) 4, — (/ X L-J/L
Donald M. Elllott, Chalrman

Attest:

W
e Meridith,
Executive Commission Administrator
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Brunswick-Glynn County
Joint Water and Sewer Commission

Memo

To: Commissioners

From: Charles A. Dorminy, J.D., LL.M.
Date: July 19, 2018

Re: Frederica Township Unsolicited Proposal

Background

Lift Station 2056 (“LS 2056”) is an existing JWSC pump station located in the north
end of St. Simons Island off of Lawrence Road. The JWSC Master Plan contemplates the
upgrades to the force main to increase capacity but it is currently not on the 5-year capital plan.
JWSC has entered into a Comprehensive Agreement with SLF IV- GA Sinclair, LLC for certain
improvements including the installation and manifold of a new parallel force main and upgrades
to LS 2056 which have not been completed (the “Sinclair Comprehensive Agreement”). The
completion of the improvements contemplated by the Sinclair Comprehensive Agreement will
impact the upgrades to needed accommodate future development of property served by LS 2056.

Frederica Development Group, LLC (“Developer”) has informed JWSC that it has plans
for development of property subject to the St. Simons Island North End PD Zoning District. The
developer is pursuing development of 200 residential lots on property served by LS 2056 (the
“Development”), although it is not begun the approval process. A conceptual plan has been
developed for the Development, a copy of which is attached hereto. JWSC states that there is
insufficient sewer capacity to serve the Development without completion of the improvements
contemplated by the Sinclair Comprehensive Agreement and additional improvements to the
sewer infrastructure. Developer proposes to fund and contract for the necessary improvements
to the sewer infrastructure in order to provide for capacity for the Development. Developer will
work with JWSC to determine the upgrades and repairs necessary to provide sewer capacity for
the Development following approval of this Unsolicited Proposal and submit a Comprehensive
Final Agreement setting forth the improvements to be made. Partnership with the Sinclair
developer is possible.

Overview of Proposal/Agreement




Developer proposes to fund and contract for necessary improvements to the sewer
infrastructure in conjunction with the Sinclair developer in order to provide for capacity for the
Development in excess of the capacity created by the Sinclair agreement. Developer will work
with JWSC and the Sinclair developer to determine the upgrades and repairs necessary to provide
sewer capacity for the Development following approval of this Unsolicited Proposal.

The Utility and Developer desire to investigate further the prospect of improving the
infrastructure in these basins on a timeline that would be sooner than as proposed in the 2016
Master Plan and on the current 5 year Capital Improvement plan. If JWSC staff determines that
the proposed Project is feasible and reasonable, the JWSC and Developer will propose to enter
into a Comprehensive Agreement (hereinafter the "Agreement™) wherein Developer will pay for,
or perhaps construct, the Project, or portions thereof, and dedicate, if necessary, the same to Utility.
In exchange, the Utility will either reimburse Developer through applying an equivalent amount
of credit toward future capital improvement fees that would otherwise be due upon the
development of the Property, or simply allow the Developer to pay for the Project or a portion
thereof.

This proposal is in its infancy and whether it moves forward will be dependent on the
JWSC staff evaluations and the extent of the Developer's ability to contribute. Coordination with
the Sinclair developer will also play an integral part.

The below motion does not bind the JWSC to move forward with any project but only
directs the JWSC staff study the proposal's reasonableness and feasibility. Of course, the
Developer is submitting a fee in accordance with the Unsolicited Proposal Policy that will assist
in off-setting the staff time it will take to evaluate the proposal.

If the proposal is deemed reasonable and feasible, the JWSC attorney will work with the
Developer and the Sinclair developer to structure an agreeable Comprehensive Agreement,
perhaps amending the Sinclair Agreement, that will subsequently be presented to the JWSC for
approval or rejection.

Motion

I hereby move that the JWSC approve the unsolicited proposal submitted by the Frederica
Development Group subject to receipt of the Unsolicited Proposal Waiver and associated fee. |
further move that the JWSC staff evaluate the propriety, feasibility, and reasonableness of
promoting the priority of this Project, or a portion thereof. Further, I move that, if the staff
recommends moving forward, the JWSC attorney negotiate the Comprehensive Agreement for
subsequent review and approval or rejection by the JWSC.



ROBERTS | TATE w.c

LIFT STATION 2056
UNSOLICITED PROPOSAL

LIFT STATION
2056
UNSOLICITED
PROPOSAL

Glynn County, GA Original
Issued July 2, 2018

Prepared by:

ROBERTS | TATE L.c

ATTORNEYS AT LAW
CLIENT FOCUSED. RESULT DRIVEN.

PO Box 21828
2487 DEMERE ROAD, SUITE 400
ST. SIMONS ISLAND, GEORGIA 31522
PHONE: (912) 638-5200
FAX: (912) 638-5300
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1.0 Project Description

Lift Station 2056 (“LS 2056”) is an existing JWSC pump station located in the north end of St.
Simons Island. The JWSC Master Plan contemplates the upgrades to the force main to increase capacity.
JWSC has entered into a Comprehensive Agreement with SLF IV- GA Sinclair, LLC for certain
improvements including the installation and manifold of a new parallel force main and upgrades to LS 2056
which have not been completed (the “Sinclair Comprehensive Agreement”). The completion of the
improvements contemplated by the Sinclair Comprehensive Agreement will impact the upgrades to needed to
accommaodate future development of property served by LS 2056.

Frederica Development Group, LLC (“Developer”) currently holds entitlements for development of
property governed by the St. Simons Island North End PD Zoning District and is pursuing development of
200 residential lots on property served by LS 2056 (the “Development”). A conceptual plan has been
developed for the Development. JWSC states that there is insufficient sewer capacity to serve the
Development without completion of the improvements contemplated by the Sinclair Comprehensive
Agreement and additional improvements to the sewer infrastructure. Developer proposes to fund and
contract for the necessary improvements to the sewer infrastructure in order to provide for capacity for the
Development. Developer will work with JWSC to determine the upgrades and repairs necessary to provide
sewer capacity for the Development following approval of this Unsolicited Proposal and submit a
Comprehensive Final Agreement setting forth the improvements to be made.

2.0 Feasibility Statement
A. Property Interest
a. The private entity does not anticipate acquiring any property interest in any sewage facilities
owned by BGJWSC.
B. Permits
a. Glynn County Infrastructure Only Permit, which will require BGJWSC approval. b. EPD Permit
c. Glynn County Planning Department approval of a preliminary plat
C. Public Utilities
a. It is not anticipated to conflict with any public utilities; however, all utilities in the area of any
proposed LS upgrade will be located and marked prior to any construction.

3.0 Schedule
Bidding and award per JWSC policy unless done in-house.

4.0 Financial Plan

The Developer proposes to pay costs up to the cost of the sewer connection tap fee required for the
Development and other upgrades to the force main in Sewer Basin 2056 as agreed to by Developer and
JWSC in a Comprehensive Final Agreement subject to repayment under by JWSC under the terms and
conditions set forth in such Comprehensive Final Agreement. A more detailed financial plan will be provided
following further information provided by JWSC. The Developer intends to fund the improvements by a
combination of public and private funding.

5.0 Business Case Statement

A business case statement will be provided following further detail from JWSC. The JWSC will benefit
by having necessary improvements constructed, at the Developer’s initial cost and expense.
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6.0 Contacts
Johnathan Roberts
Roberts Civil Engineering
301 Sea Island Road, Ste. 301
St. Simons Island, GA 31522 (912) 638-9681
jroberts@robertscivilengineering.com

Alex Muxo

Huizenga Holdings, Inc.
Boca Corporate Plaza

7900 Glades Road, Suite 402
Boca Raton, FL 33434
amuxo@huizenga.com

James L. Roberts, IV Roberts Tate, LLC

2485 Demere Road, Suite 400

Saint Simons Island, GA 31522 (912) 638-5200
jroberts@robertstate.com

7.0 Trade Secrets
Any trade secrets needing protection from any RFP are to be determined.
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WAIVER AGREEMENT

This WAIVER AGREEMENT (this “Agreement”), entered this  day of s
2017, by Frederica Development Group, LLC and its shareholders, members, officers, agents,
successors and assigns (collectively hereinafter “Developer”), and BRUNSWICK-GLYNN
COUNTY WATER & SEWER COMMISSION, a body corporate and politic created by Local
Act of the General Assembly of the State of Georgia (hereinafter “Utility™).

WITNESSETH THAT:

WHEREAS, the Utility owns and operates water and wastewater systems serving
customers inside the limits of the City of Brunswick and in the unincorporated portion of Glynn
County, Georgia (hereinafter "System");

WHEREAS, the Utility has created a uniform Unsolicited Proposal Policy ("Policy™)
through which private entities may submit proposals the Utility is not currently pursuing and to
provide a mechanism through which the System may be improved with minimal concurrent cost
to the Utility;

WHEREAS, the Developer desires to submit an unsolicited proposal ("Proposal™)
pursuant to the Policy related to improving the infrastructure at Lift Station 2056 ("Project");

NOW THEREFORE, for and in consideration of the above-stated and herein contained
provisions, and in exchange for Utility agreeing to allow Developer to submit the Proposal, the
Parties agree and acknowledge as follows:

1) Developer agrees to release the Utility from any and all claims, demands, causes of
action, damages, or suits of any kind or nature whatsoever related to the submission or
acceptance or rejection of the Proposal, and shall agree to hold harmless and indemnify JWSC
for any and all claims, demands, causes of action, damages, or suits of any kind or nature
whatsoever related to the submission of the Proposal.

2) Developer warrants and represents that it has read, understands, and acknowledges the
Policy and the conditions set forth therein and specifically agrees to be bound by the Policy.

3) This Agreement specifically excludes any and all claims that may arise in the future
related to the Project.

4) Developer hereby acknowledges and agrees that Developer has read this instrument
and understands its terms and is executing this instrument voluntarily. Developer and the
undersigned agent of Developer further certifies that the undersigned is an authorized
representative of Developer and has actual authority to bind Developer, and all agents,
employees, officers, contractors and subcontractors, and the agents, employees, officers,
subsidiaries, parent entities, and related entities of Developer, to this Agreement. Developer
expressly agrees that this instrument is intended to be as broad and as inclusive as permitted by
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law, and that if any provision of this instrument is held invalid or otherwise unenforceable, the
enforceability of the remaining provisions shall not be impaired thereby.

5) The provisions contained herein, shall be in addition to any similar provisions
contained in the Comprehensive Agreement or elsewhere and shall survive the rejection of any
unsolicited proposal and survive the termination of the Comprehensive Agreement.

IN WITNESS WHEREQF, the parties have entered into this Agreement as of the date
first above written.

FREDERICA DEVELOPMENT GROUP, LLC

et

Print: ALEX MYxO
Its: PResivENT

BRUNSWICK-GLYNN COUNTY WATER & SEWER COMMISSION

Its:
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Brunswick-Glynn County
Joint Water and Sewer Commission

Commission Memo

To: Brunswick- Glynn Co. Joint Water & Sewer Commission; Jimmy Junkin (Executive Director)

From: Todd Kline, P.E. (Planning & Construction, Director of Engineering)
Date:  July 19, 2018

Re: MOU with GDOT; Resurfacing SR 27 (Yellow Bluff Cr. to SR 25)

Quick Facts:
Project Type: Grade adjustments to existing JWSC valves & manholes; GDOT RW.
Schedule: GDOT begin construction October 2018.
Cost: $77,000 (preliminary GDOT estimate; pricing same as prior GDOT project).
Funding Source: Repair & Replacement fund.
Legal: MOU has been reviewed and approved by JWSC legal.

Background
The Georgia Department of Transportation (GDOT) has scheduled 6.9 miles of resurfacing on US341 beginning at

Yellow Bluff Creek and ending at the intersection of SR 25/US17 (see attached map; Exhibit A). In accordance
with GDOT's Utility Accommodation Policy and Standards Manual, the JWSC has located and identified all existing
JWSC facilities located within the pavement and presumed to be affected by the project. IWSC staff has completed
and submitted a Manhole, Valve and Utility Assessment Form per G-DOT’s request (see attached Exhibit B).

GDOT has provided an estimate for the above mentioned work in the amount of $77,000.00. The actual cost may
vary depending on the quantities adjusted during the project (see attached Exhibit C). GDOT will issue a Contract
Item Agreement (CIA) to the JIWSC if this MOU is executed. Payment would be due within 60 days of CIA execution.

Options for Action
1. Do nothing and accept risk to JWSC infrastructure.
2. Self-perform the work via JWSC or contracted labor.
3. Enter into agreement with GDOT to utilize their contract to facilitate asset adjustments.

Staff Recommended Action

To comply with permit requirements and ensure timely/correct adjustment of the JWSC assets staff recommends
Option #3; entering into agreement with GDOT to incorporate the work into their project. JWSC staff will inspect alll
work to confirm final quantities and compliance to standards.

Recommended Motion

I move that the Brunswick-Glynn Joint Water & Sewer Commission authorize the Commission Chairman and
Executive Director to facilitate the above described improvements through execution of the attached Memorandum of
Understanding (Exhibit D) and the following Contract ltem Agreement, as required.
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EXHIBIT B

MANHOLE, VALVE AND UTILITY ASSESSMENT FORM
County: Glynn State Route: 27
Project Description: ~ Resurfacing SR27 from Yellow Bluff Creek to SR 25
Date: (06-07-2018
Utility Owner:  Brunswick-Glynn Joint Water & Sewer Commission
Preparer:  Harry Patel Office No.  912-261-7125 CellNo.  912-288-5636
Email:  hpatel@bgjwsc.org
The Department recommends that corrective work or needs for future taps and services that require pavement
cuts be done in advance of this project. A permit application through the Georgia Utility Permitting System
(GUPS) will be required to cover any proposed work.

Disclaimer: This form is provided for information only. All attempts have been made to provide reliable
information based on the milling and/or resurfacing limits.

DESCRIPTION QUANTITY COMMENTS/DEPENDENT ACTIVITIES
Manholes to be adjusted prior to milling (lowered) 47
Manholes to be adjusted after resurfacing (raised) 47
Manholes to remain under pavement after milling 0
"Barton-Southern" style manhole 0
Total Manholes 047
DESCRIPTION QUANTITY COMMENTS/DEPENDENT ACTIVITIES
Valves to be adjusted prior to milling (lowered) 55
Valves to be adjusted after resurfacing (raised) 55
Valves to remain under pavement after resurfacing 0
Total Valves 055
DESCRIPTION QUANTITY COMMENTS/DEPENDENT ACTIVITIES
Estimated days to complete the work prior to milling
Estimated days to complete the work after resurfacing
Total Days 0
Leak test performed: Yes No X Date Performed: n/a

Repairs needed: Yes x No

If yes, describe repairs needed: [GUPS-1177160 - Replacing of FH valve for GA ports authority.

Anticipated date to complete repairs:  06-30-2018

Proposed pavement cuts anticipated: Yes x No

Does any cathodic protection require payment cuts:  Yes No x

Anticipated date to install cathodic protection: n/a

Are any proposed future taps and/or services anticipated that involve pavement cuts:  Yes No X
If yes, the anticipated date of installation: n/a

Would you like for your facilities to be adjusted in the GDOT contract: Yes X No

If yes, a Contract Item Agreement will be required. The cost for adjustments will be at the utility owner's expense.
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Summary Quantities for Brunswick-Glynn Joint Water and Sewer Commission

P.l. M005770 SR 27

EXHIBIT C

ITEMNO. | UNITS | UNITS DESCRIPTION UNIT TOTAL
PRICE

611-8050 EA 47 ADJUST MANHOLE TO GRADE $1,000.00 | $47,000.00

611-8140 EA 55 ADJUST WATER VALVE BOX TO GRADE $550.00 $30,000.00
TOTAL $77,000.00
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Revised: April 2013
EXHIBIT D

GDOT P.1.: M005770
County: Glynn

CONTRACT ITEM AGREEMENT
MEMORANDUM OF UNDERSTANDING

between the
Georgia Department of Transportation (hereafter the DEPARTMENT)
and
the Brunswick-Glynn County Joint Water and Sewer Commission (hereinafter
called the OWNER)

Whereas the DEPARTMENT proposes to undertake a project to resurface SR 27 from
Yellow Bluff Creek to SR 25 in Glynn County by contract through competitive bidding, and:

Whereas the OWNER has the following utility facilities which will be within the project
limits: 47 Manholes and 55 Water Valve Boxes.

Whereas the OWNER does not have adequate equipment and staff to adjust its facilities or
for other reasons considers it advantageous to have this work included in the roadway contract to
be let by the DEPARTMENT; and, now therefore:

The following is hereby mutually agreed to and understood by both parties:

1. The preliminary engineering, including preparation of detailed plans and contract
estimate for the required water and sewer items will be accomplished by the OWNER
or OWNER'’S Consultant, the cost of which will be the responsibility of the OWNER.
The plans shall provide for adjustment, relocation, or new installation of the OWNER’S
facilities in accordance with the OWNER’S customary practices, standards, and details
subject to conformance with the DEPARTMENT’S standard pay items and procedures
for including such items in the project contract. In cases of discrepancy, the governing
descending order will be as follows: (1) Special Provisions, (2) Project Plans (prepared
by OWNER’S Consultant) including Special Plan Details, (3) Supplemental
Specifications, (4) Standard Plans including DEPARTMENT’S Standard Construction
Details, (5) Standard Specifications. The OWNER’S standard details should be labeled
as “Special Plan Details” and included immediately in sequence behind the OWNER’S
plans to avoid confusion with the DEPARTMENT’s Standard Plans and Standard
Construction Details. The OWNER shall provide plans using the DEPARTMENT’S
title block design and in Microstation file format, and, if requested, on Mylar sheets.

2. The plans and estimate shall be subject to approval by both the DEPARTMENT and
OWNER prior to advertising for bids.
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. All work necessary for the adjustment or relocation of the described facilities in
accordance with the final plans when approved shall be included in the highway
contract and let to bid by the DEPARTMENT except as follows:

If necessary, the Owner will provide additional temporary and permanent
easements, at its own expense, for any work outside of the acquisition limits
shown on the project right of way plans, and shall certify possession in
accordance with DEPARTMENT requirements prior to the Certification deadline
for the project.

. All construction engineering (layout, inspection) and contract supervision shall be the
responsibility of the DEPARTMENT and the DEPARTMENT shall be responsible to
assure that all utility work is accomplished in accordance with plans and specifications
and to consult with the OWNER before authorizing any changes or deviations which
might affect the OWNER’S facility. Engineering for plan revisions for the OWNER’S
facilities shall be the responsibility of the OWNER and OWNER’S Consultant.

. The OWNER and OWNER’S Consultant shall have the right to visit and inspect the
work at any time and advise the DEPARTMENT’S Engineer of any observed
discrepancies or potential problems. The cost of any OWNER or OWNER’S
Consultant’s visits or inspections will be the responsibility of the OWNER. The
DEPARTMENT agrees to notify the OWNER when all utility work is complete and
ready for final inspection and invite the OWNER to attend the final inspection or
provide a corrections list to the DEPARTMENT prior to the final inspection.

. After award of the highway contract, the OWNER will continue to maintain its
facilities until adjustment or relocation begins on any segment of the facilities. Once
adjustment or relocation begins on a segment of the facilities, the DEPARTMENT or
its contractor will be responsible for the maintenance of the adjusted or relocated
facilities until final acceptance is made for the work. Upon acceptance of the work and
upon certification by the DEPARTMENT’S Engineer that the work has been completed
in accordance with the plans and specifications, the OWNER will accept the adjusted
or relocated facilities and will thereafter operate and maintain said facilities without
further cost to the DEPARTMENT and its contractor.

. The DEPARTMENT and OWNER agree that all matters will be governed by the
DEPARTMENT’S Utility Accommodation Policy and Standards. It is contemplated
by the DEPARTMENT and OWNER that a Contract Item Agreement will be executed
by both parties that will supersede this memorandum. The cost for the water/sewer
facilities shall be the responsibility of the OWNER and reimbursement to the
DEPARTMEMT shall be handled thru a Contract Item Agreement.



APPROVED FOR THE OWNER BY:

(Signature)

(Title)

APPROVED FOR THE DEPARTMENT BY:

(Signature)

State Utilities Engineer
(Title)

Contract Item Agreement to be required?  Yes
Preliminary Engineering Agreement to be required?  No
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(Date)

(Date)



Academy Creek

07/19/2018
ACADEMY FLOW (MGD) Influent Concentrations Effluent Concentrations Removal Efficiency Rainfall
CREEK WWTP i
pH BOD TSS NH3 Phos pH D.O. BOD TSS NH3 TRC Fecal Phos. BOD TSS Maximum  Total
Month INF EFF % Cap. | MINs.u. mg/L mg/L mg/L mg/L s.u. mg/L mg/L mg/L mg/L mg/L  #/100mL  mg/L % % Inches Inches
January 2017 7.8 8.4 62% 7.30 138 134 6.4 6.6 6 10 0.5 0.09 17 3.9 95.65%  92.54% 1.0 5.9
February 2017 7.0 7.5 56% 7.30 171 164 6.4 6.7 5 9 0.5 0.04 12 2.8 97.08%  94.51% 2.0 2.5
March 2017 6.2 6.5 48% 7.40 252 158 6.4 6.7 6 12 0.5 0.05 12 3.1 97.62%  92.41% 0.3 0.9
April 2017 5.7 6.1 45% 7.40 203 208 6.5 6.5 7 12 1.4 0.06 27 2.7 96.55%  94.23% 1.0 1.0
May 2017 5.5 6.0 44% 7.20 215 195 6.5 6.4 7 13 1.0 0.12 30 3.5 96.74%  93.33% 23 6.2
June 2017 7.2 7.6 56% 7.10 148 148 6.4 6.8 5 9 0.9 0.08 39 2.9 96.62%  93.92% 2.3 7.2
July 2017 6.6 7.0 52% 7.30 152 148 6.4 6.4 5 10 1.5 0.06 146 4.5 96.71%  93.24% 1.7 4.7
August 2017 7.7 8.3 61% 7.30 133 137 6.4 6.2 5 11 2.0 0.09 21 3.1 95.94%  92.19% 1.8 9.3
September 2017 10.2 11.0 82% 7.20 92 102 6.6 6.5 8 13 33 0.09 45 3.0 91.30%  87.25% 6.3 11.2
October 2017 7.3 8.2 61% 7.30 119 106 6.6 6.2 6 9 5.2 0.12 13 2.9 94.96% 91.51% 23 6.4
November 2017 6.0 6.9 51% 7.30 152 130 6.5 6.3 4 8 1.2 0.11 10 4.3 97.37%  93.85% 0.9 1.4
December 2017 6.6 7.4 55% 7.30 157 152 6.5 6.6 7 12 1.8 0.04 10 3.5 95.54%  92.11% 0.9 3.4
January 2018 6.5 7.3 54% 7.30 173 175 6.5 7.1 7 12 3.9 0.03 9 3.4 95.95%  93.14% 1.6 2.0
February 2018 6.9 7.8 58% 7.20 192 203 6.6 6.8 8 12 6.8 0.03 1 4.3 95.83%  94.09% 0.3 0.4
March 2018 5.8 6.8 50% 7.40 198 190 6.6 6.6 11 11 5.8 0.04 1 3.7 94.44%  94.21% 0.5 13
April 2018 6.7 7.8 58% 7.30 165 149 6.7 6.7 8 12 7.4 0.04 11 3.2 95.15%  91.95% 3.2 8.6
May 2018 6.4 7.5 56% 7.30 158 161 6.6 6.2 6 10 8.3 0.04 13 3.2 96.20%  93.79% 0.8 4.8
June 2018 8.9 9.2 68% 7.20 125 132 13.4 3.40 6.5 5.5 6 10 2.7 0.04 13 3.4 95.20% 92.42% 1.8 8.6
July 2018
August 2018
September 2018
October 2018
November 2018
December 2018
Average 6.9 7.6 57% 7.3 163.5 155 13.4 3.40 6.5 6.5 6.5 10.8 3.0 0.07 24 3.4 96.01%  93.03% 1.7 4.8
Max 10.2 11.0 82% 7.4 252.0 208 13.4 3.40 6.7 7.1 11.0 13.0 8.3 0.12 146 4.5 95.63%  93.75% 6.3 11.2
Min 5.5 6.0 44% 7.1 92.0 102 13.4 3.40 6.4 5.5 4.0 8.0 0.5 0.03 1 2.7 95.65% 92.16% 0.3 0.4
Permit Limits N/A 13.5 N/A N/A N/A N/A N/A N/A 6.0-9.0 2.0 20.0 30.0 17.4 0.14 200 Report | 85.00%  85.00%
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Dunbar Creek

07/19/2018
DUNBAR CREEK FLOW (MGD) Influent Concentrations Effluent Concentrations Removal Efficiency Rainfall
WwTP pH BOD TSS NH3 Phos pH D.O. BOD TSS NH3 Entero. Phos. BOD TSS Maximum  Total
INF EFF % Cap. s.u. mg/L mg/L mg/L mg/L s.U. mg/L mg/L mg/L mg/L  #/100mL  mg/L % % Inches Inches
January 2017 2.9 27 67% 7.00 1570 1860 ~ ~ 74 8.1 3.0 3.0 08 7 20 | 9529% 9839% 15 39
February 2017 2.8 2.7 68% 7.10 160.0 178.0 7.2 7.8 2.0 3.0 0.1 6 2.1 95.50% 98.31% 0.5 1.0
March 2017 2.7 2.6 64% 7.10 195.0 249.0 7.2 7.5 2.0 1.0 0.1 3 2.4 96.31% 99.60% 0.7 0.8
April 2017 2.7 2.5 62% 7.10 200.0 248.0 7.6 7.7 3.0 1.0 0.2 2 3.4 96.20% 99.60% 1.0 1.9
May 2017 25 2.6 66% 7.10 178.0 195.0 7.7 7.3 2.0 1.0 0.1 2 25 95.67% 99.49% 1.0 3.8
June 2017 3.4 3.1 79% 7.18 166.0 173.0 7.7 7.9 4.0 2.0 0.3 7 2.6 95.36% 98.84% 2.9 7.3
July 2017 3.6 3.3 82% 7.10 173.0 183.0 7.6 7.6 4.0 2.8 0.2 43 2.6 95.61% 98.47% 2.1 8.5
August 2017 3.4 3.1 76% 7.20 154.0 184.0 7.7 7.5 3.0 1.8 0.2 12 2.2 95.00% 99.02% 1.4 6.7
September 2017 3.9 3.6 90% 7.09 96.0 128.0 7.6 7.6 5.0 2.0 0.1 384 0.9 92.08% 98.44% 10.4 10.5
October 2017 3.5 3.2 80% 7.20 136.0 151.0 7.7 7.8 5.0 2.9 0.2 12 2.3 94.34% 98.08% 0.6 2.1
November 2017 3.1 2.8 69% 7.13 162.0 182.0 7.6 8.0 3.0 2.3 0.2 5 2.1 95.31% 98.74% 1.0 1.8
December 2017 3.4 2.8 71% 7.10 155.0 143.0 7.2 7.8 2.0 1.7 0.3 4 2.5 95.35% 98.81% 1.6 4.3
January 2018 3.4 2.9 74% 7.10 135.0 133.0 7.1 8.2 3.0 2.0 0.4 9 1.7 94.74% 98.50% 1.4 4.6
February 2018 3.5 3.1 77% 6.99 149.0 129.0 7.0 7.3 6.0 3.0 1.6 48 1.6 95.30% 97.67% 0.1 1.4
March 2018 33 2.8 71% 7.30 169.0 147.0 7.3 9.0 5.0 1.0 0.3 15 3.0 95.68% 99.32% 0.5 2.2
April 2018 3.5 3.1 77% 7.20 162.0 163.0 7.6 8.4 2.0 1.0 0.1 6 2.7 95.31% 99.39% 11 4.3
May 2018 3.3 2.9 72% 7.20 165.0 158.0 7.7 83 2.0 2.0 0.6 24 29 95.36% 98.73% 1.0 4.8
June 2018 3.5 2.9 73% 7.10 161.0 139.0 22.0 3.20 7.7 7.7 2.1 1.0 1.3 17 2.8 95.25% 99.28% 1.5 4.6
July 2018
August 2018
September 2018
October 2018
November 2018
December 2018
Average 3.2 2.9 73% 7.1 159.6 170.5 22.0 3.20 7.5 7.9 3.2 1.9 0.4 34 23 95.32% 98.88% 1.7 4.1
Max 3.9 3.6 90% 7.3 200.0 249.0 22.0 3.20 7.7 9.0 6.0 3.0 1.6 384 3.4 96.15% 98.80% 10.4 10.5
Min 2.5 2.5 62% 7.0 96.0 128.0 22.0 3.20 7.0 7.3 2.0 1.0 0.1 2 0.9 92.71% 99.22% 0.1 0.8
Permit Limits N/A 4.0 N/A N/A N/A N/A N/A N/A 6.0-9.0 6.0 5.0 20.0 2.0 35 Report | 85.00%  85.00%




Dunbar Creek

January

February

March

April

May June July August

September

October

November

December

07/19/2018
Dunbar Creek Effuent Flow
4.5 12.0
2017 Rainfall 2018 Rainfall e=@==2017 Flow
=@=2018 Flow e Capacity
4.0
10.0
3.5
3.0 8.0
o o
(U] <
S 25 o
s =
o 6.0 €
< <
q_? 2.0 ‘—3
= k&
1.5 4.0
1.0
2.0
0.5
0.0 = 0.0




Southport

07/19/2018
SOUTHPORT FLOW (MGD) Influent Concentrations Effluent Concentrations Removal Efficiency Rainfall
wwrp pH BOD TSS NH3 Phos pH D.O. BOD TSS NH3 Fecal Phos. BOD TSS Maximum  Total
Month INF EFF % Cap. s.u. mg/L mg/L mg/L mg/L s.u. mg/L mg/L mg/L mg/L  #/100mL  mg/L % % Inches Inches
January 2017 0380  0.410 27% 6.71 1820  177.0 ~ ~ 7.0 9.1 5.0 6.4 0.1 4 13 96.15%  96.38% 26 44
February 2017 0.363 0.353 24% 6.70 178.0 176.0 6.9 9.5 9.0 7.0 0.1 8 1.1 96.12% 96.02% 0.1 0.7
March 2017 0.355 0.345 23% 6.72 181.0 163.0 7.0 9.2 5.4 3.8 0.1 5 14 96.11% 97.67% 0.5 0.8
April 2017 0.354 0.334 22% 6.75 177.0 206.0 7.5 9.1 7.5 3.7 0.8 45 13 95.76% 98.20% 0.7 14
May 2017 0.362 0.354 24% 6.67 153.0 132.0 7.2 7.9 6.6 33 0.2 5 1.0 95.29% 97.50% 1.6 5.2
June 2017 0.413 0.417 28% 6.65 119.0 120.0 7.2 7.8 4.0 4.9 0.2 10 1.6 93.98% 95.92% 53 11.8
July 2017 0.410 0.418 28% 6.39 125.0 120.0 7.1 7.5 4.5 4.2 0.2 8 1.0 94.32% 96.50% 1.8 10.2
August 2017 0.412 0.414 28% 6.22 114.0 90.0 7.1 7.9 3.8 3.9 0.2 52 0.7 93.77% 95.67% 15 7.6
September 2017 0.410 0.400 27% 6.36 115.0 143.0 6.9 7.6 5.0 5.0 0.1 8 0.2 94.00% 96.50% 9.2 12.3
October 2017 0.393 0.413 28% 6.69 131.0 128.0 6.9 8.0 3.0 7.0 0.2 5 0.3 94.73% 94.53% 0.8 3.9
November 2017 0.386 0.385 26% 6.56 132.0 133.0 6.6 8.1 2.4 6.0 0.9 12 0.4 95.00% 95.49% 1.1 1.7
December 2017 0.402 0.391 26% 6.67 124.0 109.0 6.6 8.0 3.0 9.0 0.9 30 0.3 94.69% 91.74% 1.4 4.6
January 2018 0.446 0.426 28% 6.81 121.0 131.0 6.8 8.5 4.1 8.5 5.3 12 0.3 94.38% 93.51% 0.8 1.7
February 2018 0.376 0.370 25% 6.90 143.0 129.0 7.1 8.2 6.0 8.0 6.0 6 11 95.02% 93.80% 1.1 15
March 2018 0.363 0.359 24% 7.19 157.0 174.0 7.2 8.7 4.0 4.0 0.1 15 0.4 95.42% 97.70% 0.6 2.0
April 2018 0.382 0.387 26% 6.82 138.0 114.0 6.8 89 33 49 0.1 65 0.6 95.07% 95.70% 33 7.0
May 2018 0.384 0.383 26% 6.83 120.0 103.0 7.3 8.0 3.9 3.2 0.6 9 0.7 93.92% 96.89% 1.7 7.3
June 2018 0.399 0.425 28% 7.00 121.0 109.0 23.0 4.40 7.0 7.0 4.0 3.0 0.5 9 0.4 94.21% 97.25% 1.9 8.2
July 2018
August 2018
September 2018
October 2018
November 2018
December 2018
Average 0.388 0.388 26% 6.7 140.6 136.5 23.0 4.40 7.0 83 4.7 53 0.9 17 0.8 95.01% 96.10% 2.0 5.1
Max 0.446 0.426 28% 7.2 182.0 206.0 23.0 4.40 7.5 9.5 9.0 9.0 6.0 65 1.6 95.88% 95.63% 9.2 12.3
Min 0.354 0.334 22% 6.2 114.0 90.0 23.0 4.40 6.6 7.0 2.4 3.0 0.1 4 0.2 94.22% 96.67% 0.1 0.7
Permit Limits N/A 1.500 N/A N/A N/A N/A N/A N/A 6.0-9.0 5.0 30.0 30.0 13.0 200 Report 85.00% 85.00%
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Brunswick-Glynn County JWSC

Balance Sheet
June 30, 2017 and June 30, 2018

CURRENT ASSETS

Cash and Cash Equivalents
Bond Sinking Fund
Accounts Receivable
Unbilled Revenue

Prepaid Expenses
Inventory

Total Current Assets

RESTRICTED CASH ACCOUNTS
JWSC Reserves

Capital Reserves

SPLOST Account

Trustee Held Funds

Customer Deposit Reserve

Total Restricted Cash

CAPITAL ASSETS

Fixed Assets Net of Depreciation
Construction In Progress

Total Capital Assets

OTHER ASSETS
Bond Issue Costs Net of Amortization

DEFERRED ASSETS
Total Deferred Pension Outlows
Deferred On 2010C Bond Refunding

TOTAL ASSETS

CURRENT LIABILITIES
Accounts Payable

Accrued Salaries and Vacation
Accrued Liabilities

Retainage Payable

Interest Payable

Short-Term Portion of Debt
Total Current Liabilities

LONG-TERM DEBT

Long-Term Portion of Bond Payable
Long-Term Portion of Capital Leases
Total Long-Term Debt

OTHER LIABILITIES

Customer Deposits Payable

Bond Premium Net of Amortization
Total Other Liabilities

NET PENSION LIABILITY
Net Pension Liability

TOTAL LIABILITIES

NET POSITION

Net Investment In Capital Assets
Restricted For Debt Service
Restricted For Capital Projects
Restricted Customer Deposits
Unrestricted

June 30, 2017

June 30, 2018

1,632,592 869,808
325,722 618,329
3,116,187 2,519,618
1,429,505 1,429,505
326,388 339,102
1,260,881 1,576,518
7,991,275 7,352,880
13,918,813 18,352,516
4,531,724 5,199,773
368,575 1,283,545
4,727,020 122,918
2,862,055 3,129,515
26,408,187 28,088,266
126,489,686 126,817,537
5,131,259 12,036,587
131,620,945 138,854,125
240,049 173,578
806,242 806,242
0 806,242 1,546,448 2,352,690
167,066,698 176,821,539
1,906,014 778,986
615,672 615,672
47,099 47,111
309,528 282,104
157,220 100,766
2,511,510 2,398,877
5,547,043 4,223,515
35,415,000 34,384,000
1,961,484 1,542,607
37,376,484 35,926,607
3,090,574 3,147,790
1164306 0
4,254,880 3,147,790
2,448,763 2,448,763
49,627,170 45,746,675
91,732,951 100,528,641
4,146,240 741,247
11,469,603 24,835,834
2,862,055 3,129,515
7,228,679 1,839,627

117,439,528

131,074,864




Brunswick-Glynn County Joint Water and Sewer Commission

Supplemental Schedule of Cash Balances

Cash and Cash Equivalents
Revenue Deposit Account
General Checking Account
Payroll Checking Account
Change and Petty Cash Accounts

Bond Sinking Fund

JWSC Reserves
Operating Reserve
Capital Reserve
Repair and Replacement Reserve
Expansion Reserve

Capital Improvement Fee Reserves

SPLOST Account

Bond Trustee Reserves
Construction Fund

Issuance Fund
Debt Service Reserve

Customer Deposit Reserve

6/30/18 Cash
Balances

805,402
56,336
1,047
7,022

869,808

618,329

8,152,636
2,400,000
7,279,317

520,563

18,352,516

5,199,773

1,283,545

436
116,566
5,916

122,918

3,129,515
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Brunswick-Glynn County Joint Water and Sewer Commission

Cost and Price per Kgal.
For the year ended June 30, 2018

Division Operating Costs:
Water Production

Water Distribution
Wastewater Collection
Wastewater Treatment
Planning & Construction
Insurance

Total Costs
Kgal Produced/Treated

Average Production/Treatment Cost per Kgal.

Variable Charge Revenue
Kgal. Billed

Average Price per Kgal. Sold

Average Cost per Kgal. Sold

Average Reserve Transfer per Kgal. Sold
($4,300,000 total Transfers)

Average Total Cost per Kgal. Sold

Water Sewer
1,326,670
1,951,203
6,461,839
4,895,696
643,512 643,512
198,550 170,543
4,119,935 12,171,590
2,811,469 3,342,730
$ 1.47 $ 3.64
6,294,076 14,594,665
2,260,229 2,041,212
$ 2.78 $ 7.15
$ 1.82 $ 5.96
$ 0.95 $ 1.05
$ 2.77 $ 7.02
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Brunswick-Glynn County Joint Water and Sewer Commission

ltem  Page No. of 23
1 General
2 General
3 1of23
4 1of23
5 1of23
6 1&2o0f23
7 2&30f23

Notes on Revenue and Expense Statements
June 30, 2018

The amounts reported in these financial statements are those as of July 12,
2018. At the end of the fiscal year numerous adjusting entries are made for
financial reporting and audit purposes. Our accounts payable are held open
to the middle of August to allow for invoices that should properly be
recorded in the 2018 fiscal year to be processed. Therefore, amounts
reflected in these statements are subject to final adjustment in the year-end
close process.

The actual contributions to the GMA pension are received in July of each
year and was underestimated at the time of budget preparation. All
divisions are over budget in this line item.

Charges to customers were greater than budgeted with the exception of
debt charges for water. This can only be explained by an underestimation of
use and REU counts in setting rates for FYE 2018

Tower rentals did not meet budget. | have contacted the company that
manages our tower leases for an explanation.

Planning & Construction fees are significantly less than budget. This has
been discussed numerous times in Commission meetings.

Other revenues are approximately $1.1 over budget. Unbudgeted items
such as scrap sales and proceeds of sale of surplus account for $96,000.
$108,800 of damage reimbursements were also not budgeted. Another
$437,000 is in service fees, a large portion of which is cut-off fees charged in
connection with collection of receivables. Other revenues includes
$311,643.79 of FEMA reimbursement for Hurricane Matthew.

Governing Body expenses are $227,450 under budget. Legal fees may come
closer to budget when additional payables are recorded in the year-end
audit process. $200,000 was budgeted for potential litigation in 2017-18
which did not materialize and there were no expenses for technical services
for the Commission.



Brunswick-Glynn County Joint Water and Sewer Commission

ltem  Page No. of 23
8 3&4o0f23
9 4 to 8 of 23
10 8 & 9 of 23
11 9to 11 of 23
12 11to 12 of 23

Notes on Revenue and Expense Statements
June 30, 2018

In the Office of the Director personnel expense, other employee expenses
include moving expenses for the Director and Deputy Director. This line
item also includes approximately $4,000 for Safety Stand Down Day and
employee recognition from July of 2017. Personnel administration includes
regular charges from Teamwork Services that were miscoded. An adjusting
entry will be made to move this amount to the Finance Division. Costs for
technical services for industrial pretreatment in the amount of $19,090
were charged to the Office of the Director. This expense will be reclassified
to Pretreatment.

Line items within the Administration division and the Finance division are
due to the reassignment of Customer Service, Meter Reading, Billing and
Accounts Receivable which occurred at various times in the summer and fall
of 2017.

The Purchasing division ended the year $53,000 under budget. This is due
largely to not expending budget for advertising and by utilizing
miscellaneous vehicles rather than purchasing a dedicated vehicle for the
fleet manager.

Planning and Construction had budgeted for a Project Manager and an
additional inspector. Neither of those positions were filled. With the
unfilled positions, and new hires taking less than the maximum benefit
health insurance, group insurance cost is also substantially under budget,
along with other fringe items. Nearly all other line items ended under
budget also resulting in the division being $350,000 under budget overall.

The Facilities Maintenance division in over budget in personnel cost due to
the reassignment of staff and the assumption of landscaping services in-
house which requires some temporary staff. Accordingly, maintenance
contracts are under budget. Facilities ended the year $18,000 under
budget.
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Brunswick-Glynn County Joint Water and Sewer Commission

Page No. of 23

13

14

15
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11to 14 of 23

14 to 17 of 23

17 of 23

18 to 20 of 23

20to 22 of 23

Notes on Revenue and Expense Statements
June 30, 2018

Systems Pumping & Maintenance ended the year $1.1M under budget in
total. Personnel vacancies and turn-over resulted in $120,000 of that under
budget total. Other rental is under budget due to a year end adjustment
for principal paid on capital leases. For budgeting purposes the cost of
those leases is included in SP&M expenses. At year-end the lease payments
of $411,500 are reclassified as interest and principal payments for external
financial reporting purposes. The balance of the under budget amount is
spread over numerous line items. Note that the over budget amount of
$1.138M in purchased infrastructure is largely offset by an under budget
amount of $977,500 in manholes. Additionally, vehicles budgeted and on
order have not been invoiced, nor received as yet. Therefore they cannot
be included in this fiscal year under accounting standards.

Wastewater Treatment is $465,500 over budget at year-end. Repairs to the
generator at Dunbar Creek are included in the $248,600 over budget in
purchased equipment repairs. Biosolids disposal is over budget by $211,800
due to the condition od the sludge dryer at Academy Creek. These two
items constitute the bulk of the over budget amount for the year.

Technical services for pretreatment were charged to the Office of the
Director in the amount of $19,090. That expense will be transferred to
Pretreatment.

The Water Production division is under budget $38,230 which is a variance
of 2.8%.

Water Distribution is under budget in nearly all line items. This division has
one of the highest employee turn-over rates at the JWSC. Being short
staffed results in a lowered amount of maintenance and therefore lowered
cost of materials and supplies.



Brunswick-Glynn County Joint Water and Sewer Commission

ltem  Page No. of 23
18 22 of 23
19 22 to 23 of 23
20

Notes on Revenue and Expense Statements
June 30, 2018

Bad debt expense is 85% over budget. The allowance method of recording
bad debt is required under accounting standards. Therefore, the amount of,
and age of, accounts receivable and the receivables referred to collections
all affect the expense amount. A summary of the accounts receivable and a
reconciliation of the reserve and expense for bad debt was included in the
financial statements. The actual debt referred to collections and written off
for the year was $831,500.

With the refinancing of the 2010 Revenue Bond Issue in December 2017
there was a significant saving in debt service costs which the Commission
elected to transfer to the Repair and Replacement Reserve. Interest
expense and debt principal are under budget by $555,300 and $1,178,300
respectively, for a total of $1,733,600. Accordingly, the transfers to the R&R
Reserve are over budget by an equal amount.

14 and 22 of 23 Capital expenditures for Systems Pumping & Maintenance and for Water

Distribution show unexpended budgets for vehicles. Orders have been
placed but the JWSC has not been invoiced, nor have we taken delivery.
Therefore, the purchases cannot be recorded in the 2018 fiscal year under
accounting standards.
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