Brunswick-Glynn County Joint Water and Sewer Commission

FACILITY COMMITTEE MEETING MINUTES
Third Floor Conference Room
Thursday, September 04, 2014 at 9:00 AM

Present: Ronald Perry, Committee Chair
Sandra Dean, Commissioner
David Ford, Commissioner
Also Present:
Donald Elliott, Commissioner
Thomas Boland, Commissioner
Steve Swan — Executive Director
John Donaghy — Finance Director
John Hunkele — Planning and Construction Superintendent
Drexal Paulk — Director of Procurement

Kelly Quimby — Brunswick News

Chairman Perry called the meeting to order at 9:00 AM.

Adopt:

Commissioner Dean made a motion seconded by Commissioner Ford to adopt the minutes of
the August 14, 2014 minutes. Motion carried 3-0-0.




Discussion:
Canal Crossing Project Lift Station — LS 4108

John Hunkele discussed the plans for this LS have altered from an upgrade modification to
adding an additional lift station. The estimated cost will be around $300,000.

Mansfield Street Water & Sewer Improvements — Emergency Project

Director Steve Swan explained the purpose of this repair. Since the City will be tearing up the
road JWSC would like to replace/repair both the water and sewer lines while the road is open.
Our part would be included in the bid that the City will put out but a separate bid will be
given for our portion.

Altama Ave & 2" St Emergency Sewer Repair —

Commissioner Ford made a motion seconded by Commissioner Dean to refer this
matter to the Commission for approval. Motion carried 3-0-0.

John Hunkele discussed this project which needs immediate attention due to a very large sink
hole that is developing. JWSC has already put this out to bids with two bids summited and
lowest bidder selected.

Sea Island Causeway & Frederica Ave Emergency Sewer Repair -

Director Steve Swan explained the issues and advised the commiittee of a temporary fix that
Kirk Young has purposed until this project can get underway. Commissioner Ford would
like to see the cost difference of the temporary fix compared to waiting to have fixed during
the construction period. Director Swan would have that looked into by Kirk Young. The
temporary fix is out to bid and should have results within a week.

Sea Palms East Water Line Rehabilitation —

Commissioner Dean made a motion seconded by Commissioner Ford to refer to the
Commission for approval. Motion carried 3-0-0.

Admirals Cove LS —

John Hunkele received a request for the homeowners who would like to dedicate this LS to
JWSC. A complete inspection is needed and a list of deficiencies will be given to the HOA
for their review.



416 Backhoe Bids —

Drexal Paulk reviewed the request for a new Backhoe. So far there have been 5 calls to look
at the old backhoe which is in trade. Commissioner Ford wants to know what the cost for
scrap metal is compared to trading the old backhoe. Commissioners would like a current list
of all surplus by next meeting.

Furniture Inventory and Tagging —

Director Swan advised the committee that the furniture at the current office location and the
furniture at the bank have been inventoried and the committee will be given a list of furniture.

New Office Update —

Bank personnel will be in the bank until October. R. Ussary is having a meeting with
engineers and vendors to provide some options for us to look at. Currently we are using the
bank for storage.

STATUS:
Hampton Water Production Facility:

John Hunkele advised the Committee that plans have been completed, EPD submittals have
been submitted along with permits. This is going out to bids.

Harrington Well Replacement:

Drexal Paulk updated the Committee on the pre-bid meeting and the on-site visit after the
meeting. Written questions are to be submitted no later than September 9, 2014 with a reply
by September 12, 2014.

There being no additional business to bring before the Committee, the meeting was
adjourned at 9:51 AM.

Ronald Perry, Chairman
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Yisa Burns
Clerk




