
All citizens are invited to attend.   

There is a possibility of a quorum of Commissioners being present. 

 
 
 
 

Brunswick-Glynn County Joint Water and Sewer Commission 
1703 Gloucester Street, Brunswick, GA 31520 

Thursday, October 5, 2017 10:00 AM  
Commission Meeting Room 

 
HUMAN RESOURCES & SAFETY COMMITTEE MEETING 

AGENDA 
 

AMENDED 
 

Committee Members:   Commissioner Cornell Harvey, Chairman 
                                          Commissioner Cliff Adams 
      Chairman of Commission Donald Elliott  
      Commissioner David Ford 

   Executive Director Jimmy Junkin 
 
Members:        Cindy Barnhart, TSI 
             Jeffrey Singletary, TSI 
      Baylie Lane, TSI 
 
 
PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker.  Comments are to be limited to relevant information regarding your position and 
should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on which you wish to speak.    
Your cooperation in this process will be greatly appreciated 

 
APPROVAL 
1.    Minutes from August 3, 2017 Human Resources & Safety Committee Meeting (subject to any     
necessary changes)   
 
DISCUSSION 
1.    Recruiting and Termination Statistics – B. Lane, TSI 
2.    Safety Update – J. Singletary, TSI   
3.    Staffing of Deputy Director and Director of Operations Positions – C. Harvey 
4.    Appeals Process – C. Dorminy 
 
 
EXECUTIVE DIRECTOR’S UPDATE 
 
 
MEETING ADJOURNED 



Brunswick-Glynn County Joint Water & Sewer Commission
1703 G萱oucester Street, Brunswick, GA 31520

Commission Meeting Room

Thursday) October 5) 2017 at lO:00 AM

HUMAN RESOURCES & SAFETY COMMITTEE MINUTES

PRESENT :

ALSO PRESENT:

Come11 Harvey, Chairman

Cli∬ Adams, Commissioner

Donald E萱Iiott, Chairman of Commission

David Ford, Commissioner

Jimmy Junkin, Executive Director

Andrew Burroughs, Deputy Hxecutive Director

Tom Boland, Sr., Interim Deputy Director

John Donaghy, Director of Finance

Jay Se萱寒ers) Director of Administration

Cindy Bamhart, TSI

Je鮮rey Sing量etary, TSI

Charlie Dormlny, HBS Lega量Counse賞
●

Chaiman Harvey called the meeting to order at lO: 16 AM.

PUBLIC COMMENT PERIOD

There being no citizens that wished to address the Committee, Chaiman Harvey closed the

Public Comment Period.

APPROVAL :

1・　Minutes From August 3・ 2017 Human ResourfeS & Safety Committee Meeting

Commissioner Ford made a motion seconded bv CommlSSioner Adans to approve the Human

Resources & Safet Committee Meetin 紅om Au 2017. Motion carried 4-0-0.

DISCUSSION:

1.　Recruiting and Termination Statis慣cs JニBar血art, TSI

Cindy Bar]血art慮om Teamwok Services, Inc. reported on血e current job pos血gs for BGJWSC・ She

provided血e additional deta11s and statistics of血e repoft to date regarding血e postings and

teminations. AIso noted were血e recent positious創Ied, and intemal promotions. The Commissioners

requested that血e nanes ofthose newly hired employees be provided so血at血ey may leam who血ey
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are and recogmze them. Ms. Bamhart advised血at血e nanes ofnew血es could be provided in血e

細田e.

2.　SafetyUpdate-J・ Singletary, TSI

Je紐ey Singletary宜om Tearrr融k Services, Inc・ uPdated血e Cormi請ee血at血ere have been m new

work related iI竜ures for the year of2017, Slme血e血st 2 iIjuries, bo血ofw血ch have been cIosed・ He

was questioned as to if血ese trends were regularly noted, and responded that recognition for safety was

done at Safety Stand Down Day.

3.　Sta餌ng ofDeputy取ecutive Director and Director of Opera慣ons Positions葛C. Harvey

committee Chaiman Harvey advised血at he re(叫eSted this item to be on血e agenda・ First he

welcomed Andrew Buroughs as血e new Deputy Executive Director. He血en opened discussion as

to血e schedule regarding血e inte血n Deputy Director・ There was further discussion conceming血e

position of Director of Operations,血e current approved budget and血e mendoned conditional caveat

regarding血at position and how it is budgeted.

Committee Chaiman Harvey requested that John Donnghy provide a repoft of血e cost of per?mel

during Hur五cane Ima. At血e October 18 Finance Committee and the October 19 CormlSSion

meetings, Mr・ Donaghy will provide a report of stom costs to include血e expense ofpersomel sta鯖ng

for血e stom period.

4.　Appea寒sProcess-C・Dormny

Charlie Domlny reViewed血e details of血e Corrective Action and/or Disciplinary Action and血e

Heamg and Disciplinary Appeals Process wi心血e Committee・ He discussed血e revisions as were

mted in血e policy血afts provided. The recommended changes are basically regarding verding and

some discrepancies as in the ongmal policies. These revisions would provide some clari宜cation on the

two policies. There was additional discussion by the Committee as to血e details concemed for when

血e management decides血at an empIoyee should have disciplinary action or be teminated and wllO

makes血e血血decision. Mr. Dommy advised血at血e revisions as provided are in draft fom o血y at

址s t血e and for discussion o血y. The revisions will need to be brought before血e細工Commission

for approval of血e changes. It was noted血at址s item will be added for discussion agan in血e next

Hunan Resources & Safety Committee Meeting to a11ow more time for additional review.

EXECUTIVE DIRECTOR,S UPDATE

There was no岬date at this time.

Meeting was a旬vumed at lO:47 an・
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Brunswick-Glynn County Joint Water and Sewer Commission
Recruiting and Termination Statistics

Current  Job Postings
DATE POSTED JOB TITLE # OF APPLICATIONS

5/1/2017 Equipment Operator 66

5/30/2017 Utility Service Worker 53

7/9/2017 Water Distribution Crew Leader 15

10/3/2017 Wastewater Treatment Plant Operator III 1

Number of applications (YTD) - 911

New Hires
Utility Crew Member I - hire date 9/5/17

Manhole Rehab Technician - hire date 9/5/17

Customer Service Representative I - hire date 9/11/17

Deputy Executive Director - hire date 9/15/17

Engineering Systems Analyst/Modeler - hire date 9/25/17

SCADA Systems & Data Networking Technician - hire date 10/3/17

Transfers, Promotions, and Other
Utility Crew Member - failed drug test; rescinded job offer

Construction Inspector - internal promotion

SCADA Systems & Data Networking Technician - internal promotion

Administrative Coordinator for Planning & Construction - interviews completed

Terminations w/ Reasons 
None to report

Data is current as of 10/3/17
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Brunswick-Glynn County Joint Water and Sewer Commission
Recruiting and Termination Statistics
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Data is current as of 10/3/17
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CORRE⊂「IVE ACTION AND/OR DISCIPLINARY AC「lON

STANDARD

Customer se「vice is of primary ImPOrtanCe tO the 」WSC. EmpIoyees w紺conduct themseIves in a professional′

courteous mannerat a旧imes. EmpIoyees w紺seekto satisfythe customerwhiIe baIancingthe best inte「ests

ofthe 」WSC. Conduct on thejob w紺be governed bygoodjudgment and consideration for others. Each

empIoyee's conduct and performance w掴support and advance the 」WSC′s goaIs and the division goals. A=

empIoyees ofthe 」WSC are members of a team, WO「king together with the main objective ofserving our

community. Any empIoyee who fails to fo=ow the necessary ruIes and regulations governing conduct thereby

disserves the pu輔c and fe=ow empIoyees. The Code of Conduct is designed to insure the rights and safety of

a旧WSC empIoyees and to p「ovide working guidelines to assure business埴ke e冊cient service to our

community. Corrective and/or disc印nary action sha= be taken when conduct, Performance or behavior do

not meet estabIished standards.

PRACTICE GUIDEしINES

l. General Guidelines:

A. In recognition that each incident d肺ers in many respects from somewhat similarsituations′ the 」WSC

retains the right to treat each occurrence on an individual basis without creating a precedent for other

cases that may arise in the futu「e. Supervisors w冊eview a= violations ofthe Code ofConduct i掴ght

Of extenuating circumstances.

B. The 」WSC retains the rightto suspend any corrective and/or discipIinary action at its exclusive

discretion. ExampIes given in any ruIe do not limitthe gene「ality ofthe rule. The rules and reguIations

are guideIines that should not be construed as limitations upon the retained rights ofthe 」WSC.

C. In taking corrective and/or disciplinary action, SuPervisors w冊conside「the severity ofthe offense, the

cost involved, the time intervaI between vioIations′ the Iength and quality ofservice documented in

the empIoyee′s personnel fiIe′ and the demonst「ated ab掴ty ofthe empIoyee concerned・

D. 1n each case in which the corrective and/ordisc印nary action is modified from the recommended

practice, the reasons for such modification sha= be documented・

E. Discussions regarding corrective and/or disc印nary action should be conducted in privacyto ensure

the dignity and reputation ofthe empIoyee among co-WOrkers. Corrective and/or disc印nary action

w冊be shared with others onIy on a ′′need to know′′ basis.

F. 1fan empIoyee refuses to sign any documentation regarding corrective and/or disc印nary action′ the

supervisorw紺make a notation on theform that the empIoyee refused to sign the documentation and

the reason, if provided, the empIoyee refused.

2. Violations ofthe Code ofConduct mayresult in the action set forth in this Section. There is no

requ-rementthat each action betaken in seqしienCe. Nothing in these guidelines p「events the」WSCfrom

dismissingthe empIoyee immediately’depenc浩一きしiPOn油手s評語v of the offense・ and withoし一t Prior

warning. Acombination ofactions mav be appropr蘭e′ SluCh as a w砧en repr冊and aIongw刷a

SuSPenSion.
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3.

4.

Counseling: A supervisor may counseI an empIoyee when substandard performance′ incIuding′ but not

limited to, Standards setforth in Section 7・3′ Code ofConduct′ has not reached a critica=eveI and the

situation does not warrant mo「e severe action. The supervisorw紺expIain tothe empIoyee the reason he

or she is being counseled. The supervisorwi= describe the specific probIem and indicate what actions the

empIoyee must take to correct the p「oblem and to prevent recurrence・ The supervisorw紺expIain that

subsequent failures orviolations w冊esuIt in disc印nary action. The supervisorw紺also document the

counseling, date and sign the document′ and p「ovide a copyto the empIoyee and forward to Human

Resou「ces for inclusion in the empIoyee′s personnel file. The empIoyee w冊be asked to sign the document

indicating that he orshe has been counseled.

Remedial Training: A supervisor may req冊e remediaI training when the empIoyee′s performance

indicates a lack of understanding ofstandard operating procedures orwork methods・ Documentation

must be maintained bythe supervisor and a copyforwarded to the Human Resources Department for

inclusion in the empIoyee’s pe「sonneI file.

5. Written ReprImand: A written reprImand specifies the unsatisfactory eIement ofjob performance・ A

written reprimand must define the area or areas of needed improvement by the empIoyee′ Set uP gOaIs

for achievement ofthe improvement, and inform the empIoyee that fa冊re to improve the area(S) of

deficiency may resuIt in a more serious discipIinary action. Documentation w冊be prepared′ Signed and

dated, bythe supervisor restatingthe problem and the goals the empIoyee is expected to achieve. The

empIoyee w帥be asked to sign the document′ and the document sha冊e forwarded to the Human

Resources Department. Supervisors w冊o=ow-uP With the empIoyee two (2〉 weeks afterthe written

reprimand. Subsequent fo=ow置uP meetings with the empIoyee w紺be at the discretion ofthe supervisor・

The supervisorshaII document each fo=ow-uP meeting′ aSk the empIoyee to sign the document′ and aIso

forward the document to the Human Resources Depa直ment for inclusion in the empIoyee′s personnel file.

6. Probation: A regularempIoyee may be pIaced in a probationarystatus fordisc輔nary reasonsfora period

not to exceed six (6) months, depending on the severity ofthe infraction, du「ing which time the empIoyee

w帥be expected to meet specific goaIs ou輔ned in writing and signed bythe empIoyee. The supervisorw紺

review periodically with the empIoyee the progress the empIoyee has attained toward meeting these

w「itten goals during and at the completion ofthe probationary period. A performance evaluation sha= be

conducted at the end ofthe probationary period・ lfthe empIoyee fails to meet these written goals′ then

the empIoyee w掴be subject to subsequent disc印nary action, uPtO and includingtermination of

empIoyment.

7. Suspension Without Pay: A regular empIoyee may be suspended without payfrom 」WSCempIoyment for

a period notto exceed thirty (3O〉 caIendar days, depending on the severity ofthe infraction. The

suspension may be imposed bythe division head or Di「ector′ aS aPPlicable′ in consuItation with the Human

Resources Depa巾ment. For exempt empIoyees, a disc印nary suspension deduction sha= not be made for

absences ofless than five (与〉 fu= days or other applicable pay period, unless the suspension is based on a

safety vioIation of major significance relating to the p「evention ofse「ious endangerment of persons or

PrOPertY.

8. Pay Reduction: An empIoyee′s pay may be reduced fo「discIPlinary reasons bythe division head or

Directo「, aS aPPlicabIe, in consu-tation wit冊博冊前面es。urCeS Department. The pay reduction does

not constitute a demotion. See Paragraph 7, abov三, for rllle applylng tO eXemPt dedしICtions.

7.4-2



9. Demotion: An empIoyee may be demoted for disc印nary reasons to ajob havingfewer responsib嗣es,

sk冊equirements′ Performance standards and a Iower rate of pay by the division head or Director′ aS

appIicabIe, in cons亜ation with the Human Resources Department・ A demotion is possible onlywhen there

is an open lower ranked position that the empIoyee is quaIified to perform orthe division head chooses to

reclassify the empIoyee′s current position to one with a lower classification within the division. When

extenuating circumstances exist, disc印nary demotions may be imposed at the discretion ofthe division

head or Director, aS aPPIicable, On a temPOrary basis and w紺not exceed six (6) months in duration.任ee

5ec的n 6.2, Poy PI。nタカr擁sc佃I所ory demotion5.)

10. Dismissal: A regular empIoyee may be terminated for disc印nary reasons f「om 」WSC empIoyment bythe

division head or Director, aS aPPIicabIe, uPOn !OnSultation with the Human Resources Department.

上布定主要
Right to Appeal: EmpIoyees w帥be provided written notice when11. N。,i。。 。,議密語n

action is being

d

Regular empIoyees w紺be provided the opportunity to appeal certain

disc印nary actions. rsee 5ection 7.5, Hear初g md D応c硯inory Appea応Process.)

12. Reports:

圏閉園

A. Each division head and superviso「 invoIved with a problem′ COmPlaint′ dispute or disciplinary action

with an empIoyee sha= deveIop and maintain a written′ dated record ofthe matter.

B. The reportsha旧nclude, but is not Iimited to′ thefo=owing:

(1〉 The date(s) when the incident(S〉 was brought to the empIoyee’s attention by his or her supervisor

Or division head;

(2) A narrative of each and every discussion with the empIoyee, and the dates thereof;

(3) The disciplinary action taken; and

(4〉 A subsequent eva!uation ofthe resuIts.

C. The repo巾and alI discipIinary action forms w紺be forwa「ded to the Human Resou「ce Department in a

timely mannerfor inclusion in the empIoyee’s pe「sonnel file.
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HEARING AND DISCIPLINARYiAPPEALS PROCESS
STANDARD

Regular empIoyees who have compIeted their introductory empIoyment period w紺be provided an informal

disc印nary hearing and notice of the appeals process when empIoyees are being recommended for

disc印nary action fo「 probation, SuSPenSion without pay, disc申出鳴華demotionふeF-Pay reductionふanヰQr

dismissal.

PRACTICE GUIDELINES
●手書●

1. Notifieation of Disc胡nary HearIng: A reguIar empIoyee shaii be no珊ed in writing
●

抽缶ofanY action for probation, SuSPenSion without pay, demotion, Pay

reduction or te珊ination of empley冊掛軸$rnissal (Notice of Disciplinary Act臆io吐A哩!ice of Discip匝ary

曲申出Eny hearing‥ni㊤蹟ee sha=ねや托ParCd by the division hcad and shal」state in writing the reasons

for suchヤ輪POSCd rccomme語a稿en坦垣却nary臆a臆ct過n珊d-thc d'atC and timc of thc hearing・ All' aPPe'al'

島e語的チW帥bc conductcd during rcguIar busincss hoursI Mondaγ'through Friday.

2. Request for Appeal and抽鴇」A唆盟LHearing高揚Divisio団:

A. Request fo「 appeaI of a disc胡nary action must be made in writing to the Human Resource Depa巾ment

within three (3) working days fo=owing the date二台市主語尭Qf the empIoycc rcceivcs w「itten

再e譜∈軸鋤吐出墜Of Bdisciplin亘理臆臆ActiQ排すOr証'is maiIcd to the cmp10yeC’5 l粥t known add「ess・ A=

requests for appeal must be subm肛ed in writing上吐蛙Human R臆eSOurCeS De匪畦皿釦主・ If an empIoyee

decIines the古鏡喜市謹唆哩吐, he or she automatica=y accepts the discipIinary action and waives the right

to fu巾her he甜ings「D喧臆唆旦址 サ■

B. The Human Resource Department w冊SCheduIe the-fact"finding臆「aPPea臆I臆hearing and advise a= pa巾es

of the date′ time and place ofthe hearing.鵬t拙論tion‥tO the partics of the hearing date w帖be at
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・孝三.

1●草書、

・、卑

、響・

囲

篭二

し十



〔束子光e冊e蘭書

くま」-

岬証照坤
d〔虫詳冊i na絹e蘭

ま」〇二

写’.

e午抽C'dccision to a= pa串esT

4. Amended Disciplinary Action: If the

託tね坦凶音O冊cer determines声触手i.eOnSidCratiOn anO rCVleW OT tnC C勝田÷r帽t甜l既5粥概鵬V;武。韓

画that cha「ges in addition to′ Or Substantially different from, those enumerated in the Notice of

DiscipIina「v Action should be made′ Or that the

should be more severe than the SPeCified in the Notice of Pe抽淳喝

糊Q逗cip冊ary書生並立, then銅i叫稿曲・咄g華紅壁軸曲escind thc disc印nary.portion' Of
吐←音曲出血`壷陣!|帝離山ti誓至畠r輪曲#「藍餅+沿Oti⊂Q tO thc omDl10yeemay amend the Notice of Disciplinary

Action. An Amended Notice of 旦土壁iplina「y臆ActiQn「aすa-meiFtded, Sha= be issued in

accordance with the procedures in this Section血書Sha= be subj蛙tq the same righlt 'Of ap駈軋

5T一書挿憎FgenCy/Crisis ' Situatio肝
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6. Effective Date of Action: The disciplinary action w川become effective on the date the divisio軸ead-Or

‾甲事UIじヽニ‾‾▼▼=l　〕し　rUl}I　▼同軍=)}し’‥}}●‾‾‾I　‾‥‾　}‾‥‾““‾‾ “‾“‥‾●‾、‾‾

rNotice of Disci即nary臆臆臆Action is is臆S臆ued臆臆Or the臆臆臆da臆te Of th臆e臆臆臆deC堪I軸

●　　　　　●
葛軍事9ヽ-事r事l=ヽ一　〇Jヽ一　●、-▼“‾’‾‾-I　‾‥′ ’‥‾‥“‾‾　‾“.‾‾　‾‾

e韓e崇高e-軸j臆書出圭e-detcrmincd by the-D♯

of the Hea「jnq O塙cer, Whiche臆Ver is臆臆臆臆臆は垣L

7. Reせせc劇on in DiSCiPIina「γ AC照O騰

8.丁ime:

A.

B.

When the Iast day of any time period esねblished by this Section馴s on a Saturday′ Sunday′ Or any hoIiday

recognized by the JWSCI that time period刷be extended so that the last day thereof w帥be the Monday

fdilowing the Saturday, Sunday or holiday.

The division head or Director may e)ctend the time Iimits herein when more time is needed to gather

additionaI suppo軸g documentation to make a determination.

9. Witnesses′ Recordings and Transcripts: The empIoyee′ division head′ Director o「 Hearing Officer may

request the a鵬ndance of empIoyees or other persons as witnesses when their testimony w紺aid in

esta輔shing the facts in the case.敵軍毘StS fc手持荘昂eS5CS即iH be madc to the Human Res「Ou「CeS

Ei全盲謝七甫ent'Who w紺5Chedulc the'〃iattCndancc of _MSC cmpIoyecs・ When requcsted to tcstifγ a5 'a臆

l　葛【一-〇着“““‾「賀

テ華南牲軸了

く弁噸革的d軸晴

10. Attendance at Hea「lng: The appeal hea「ing sha= be cIosed except fo「 the attendance of the Hearing

O靴er′ the empIoyee appealing an adverse action′ fact witnesses and′ aS aPPIicable′ JWSC Iegal

counse吊he empIoyee's legaI counsel and the pe「son recording the hearing・ No other persons shaIl be

permitted to attend the hearing without the express app「oval of the Hearing Officer. Depending on the

circumstances′ the Hearing Officer may be the supervisor・ division head′ Directo「′ Or an independent

Hearing Officer who is not a JWSC empIoyee or appointee・ No JWSC Commissioner shall sit as a Hearlng
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●牢’

O箇cer in a disciplinary appeal hearing"

‡も十additionaHnvestigation, Or SuC打ert

have-a material cffdct on thc processT

:策士11.

巧く

New Hires in Int「oductory Period: EmpIoyees who have not completed the introductory

empIoyment period of one year (12 months) of service do not have appeal rights. Division heads are

not required to conduct a hea「ing with the empIoyee prior to dismissaI or adve「se action; however′ a

confe「ence is recommended in o「de「 to heIp the empIoyee to understand why corrective action is being

taken and to gather any additiona=nformation that the division head may not have had.

“宰3

’卑

ヤ’

璃●

菅●
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