
All citizens are invited to attend.  
There is a possibility of a quorum of Commissioners being present. 

 

 

 

 
Brunswick-Glynn County Joint Water and Sewer Commission 

1703 Gloucester Street, Brunswick, GA 31520 
Wednesday, October 18, 2017 2:00 PM 

Commission Meeting Room 
 

FINANCE COMMITTEE AGENDA 
AMENDED 

 
Committee Members: Chairman Donald Elliott 
    Commissioner Steve Copeland 
    Commissioner Mike Browning 
    Executive Director Jimmy Junkin 
    Chief Financial Officer John Donaghy 
     
PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker.  Comments are to be limited to relevant information regarding your 
position and should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on 
which you wish to speak.    Your cooperation in this process will be greatly appreciated 
 
 
APPROVAL  
1. Minutes from September 20, 2017 Finance Committee Meeting (subject to changes) 
 
 
DISCUSSION  
1. Customer Service & Payments – J. Sellers 
2.  Water Production Report - 12 Months – J. Donaghy  
3. Hurricane Irma Storm Expenses – J. Donaghy 

• Personnel Expenses 
• Other Reimbursable Expenses 

4. Bond Issue Calendar – J Donaghy 
5. September End of Month Financial Comparative – J. Donaghy 
6. Tap Fee Cap – D. Elliott 
 
 
EXECUTIVE DIRECTOR’S UPDATE 
 
MEETING ADJORNED 



Finance Committee Meeting – October 18, 2017 

Customer Service and Payments Executive Summary 
 

Walk‐In Traffic  
Data reviewed from January, 2014 to present indicates:  

 Very consistent average of 4,497 walk‐in customers per month. 

 We have 16% of our customers walk into the lobby each month. 

 2% application processing rate per billed customers includes move‐in/move‐out and growth 

from new connections, all of which are processed in addition to payments and calls. 

 Payments presently performed in person would be unlikely to drop even if the credit card 

processing fee were absorbed. 

Call Traffic  
Customer Satisfaction Level is a percentage of calls offered versus answered, not call resolution rate or 

an overall customer satisfaction score. The standards for a Customer Satisfaction Score have not been 

determined yet.   

 1/2014 to 7/2016 – 2,400 calls per month with 70% being answered. Failure rate: 30% 

 8/2016 to 7/2017 – 2,550 calls per month with 69% being answered. Failure rate: 31% 

 8/2017 to Present – 6,371 calls per month with 36% being answered. Failure rate: 64% 

 

Options for Recommendation 
1. Add a conservative number of full‐time positions that would be dedicated to answering calls 

from 8:00 am to 5:00 pm.  

2. Use temporary staff to avoid creating permanent positions in case the surge goes down rapidly.  

3. Do nothing and take time to heal from the damage done to customer satisfaction. 

   



Customer Service Volume Report ‐ October 18, 2017
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Jay Sellers ‐ jsellers@bgjwsc.org ‐ 912‐261‐7123
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Working Group   

Role Entity Defined 

Issuer Brunswick-Glynn County Joint Water and Sewer Commission BGJWSC 

Financial Advisor Davenport & Company LLC DAV  

Bond Counsel TBD BC 

Disclosure Counsel TBD DC 

Underwriter  TBD UW 

 

Date Task Party 

Week of September 11, 
2017 RFQ for Bond Counsel Released BGJWSC 

Week of October 2, 2017 RFQ for Bond Counsel Due BGJWSC 

Week of October 2, 2017 RFQ for Underwriter(s) Released BGJWSC 

Week of October 10, 2017 RFQ for Bond Counsel Review BGJWSC/DAV 

October 19, 2017 
Commission Meeting: Presentation to Commission on Plan of Finance 
and Potential Policy Guidelines.  Bond Counsel Recommendation to 
Commission. 

BGJWSC/DAV 

Week of October 23, 2017 RFQ for Underwriter(s) Due BGJWSC 

 

Brunswick-Glynn County Joint Water and 
Sewer Commission 

 

Draft Financing Schedule 

September October 2017 November 2017
S M T W T F S S M T W T F S S M T W T F S

1 2 1 2 3 4 5 6 7 1 2 3 4
3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11

10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18
17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25
24 25 26 27 28 29 30 29 30 31 26 27 28 29 30

December 2017 January 2018 February 2018
S M T W T F S S M T W T F S S M T W T F S

1 2 1 2 3 4 5 6 1 2 3
3 4 5 6 7 8 9 7 8 9 10 11 12 13 4 5 6 7 8 9 10

10 11 12 13 14 15 16 14 15 16 17 18 19 20 11 12 13 14 15 16 17
17 18 19 20 21 22 23 21 22 23 24 25 26 27 18 19 20 21 22 23 24
24 25 26 27 28 29 30 28 29 30 31 25 26 27 28
31

Commission Meeting  Holiday



 

 

Brunswick-Glynn County Joint Water and 
Sewer Commission 

 

Draft Financing Schedule  

 
  DRAFT 

Date Task Party 

November 16, 2017 
Commission Meeting: Formal Adoption of the Policy Guidelines.  
Underwriter(s) Recommendation to Commission 

BGJWSC/DAV 

Week of December 4, 2017 Draft Resolution Distributed BC 

Week of December 11, 
2017 Comments on Resolution Due All 

Week of December 18, 
2017 

Initial Draft of Preliminary Official Statement and Draft Validation 
Documents Distributed BC/DC 

Week of January 1, 2018 Comments Due on Preliminary Official Statement All 

Week of January 8, 2018 Revised Preliminary Official Statement Distributed DC 

Week of January 15, 2018 Validation Filed BC/DC 

Week of January 15 or 22 Rating Agency Visits DAV 

January 18, 2018 Commission Meeting – Commission to consider approval of bond 
resolution including sale parameters and other necessary documents BGJWSC 

January 22, 2018 Publish 1st Validation Notice for Bonds BC/DC 

January 29, 2018 Publish 2nd Validation Notice for Bonds BC/DCC 

February 1, 2018 Bond Ratings Received DAV 

February 5, 2018 Validation Hearing BC/DC 

February 6, 2018 Post Preliminary Official Statement BC 

February 15, 2018 Bond Sale All 

February 15, 2018 Commission Meeting – Commission adopts Bond Resolution BGJWSC/BC/DAV 

March 1, 2018 Closing All 
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