Brunswick-Glynn County Joint Water and Sewer Commission
1703 Gloucester Street, Brunswick, GA 31520
Wednesday, October 18, 2017 2:00 PM
Commission Meeting Room

FINANCE COMMITTEE AGENDA
AMENDED

Committee Members: Chairman Donald Elliott
Commissioner Steve Copeland
Commissioner Mike Browning
Executive Director Jimmy Junkin
Chief Financial Officer John Donaghy

PUBLIC COMMENT PERIOD

Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information regarding your
position and should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on
which you wish to speak.  Your cooperation in this process will be greatly appreciated

APPROVAL

1. Minutes from September 20, 2017 Finance Committee Meeting (subject to changes)
DISCUSSION

1. Customer Service & Payments — J. Sellers

2. Water Production Report - 12 Months — J. Donaghy

3. Hurricane Irma Storm Expenses — J. Donaghy

e Personnel Expenses

e Other Reimbursable Expenses

Bond Issue Calendar — J Donaghy

September End of Month Financial Comparative — J. Donaghy
Tap Fee Cap - D. Elliott

2 A

EXECUTIVE DIRECTOR’S UPDATE

MEETING ADJORNED

All citizens are invited to attend.
There is a possibility of a quorum of Commissioners being present.



Finance Committee Meeting — October 18, 2017

Customer Service and Payments Executive Summary

Walk-In Traffic
Data reviewed from January, 2014 to present indicates:

e Very consistent average of 4,497 walk-in customers per month.

o We have 16% of our customers walk into the lobby each month.

e 2% application processing rate per billed customers includes move-in/move-out and growth
from new connections, all of which are processed in addition to payments and calls.

e Payments presently performed in person would be unlikely to drop even if the credit card
processing fee were absorbed.

Call Traffic

Customer Satisfaction Level is a percentage of calls offered versus answered, not call resolution rate or
an overall customer satisfaction score. The standards for a Customer Satisfaction Score have not been
determined yet.

e 1/2014to 7/2016 — 2,400 calls per month with 70% being answered. Failure rate: 30%
e 8/2016to 7/2017 — 2,550 calls per month with 69% being answered. Failure rate: 31%
e 8/2017 to Present — 6,371 calls per month with 36% being answered. Failure rate: 64%

Options for Recommendation
1. Add a conservative number of full-time positions that would be dedicated to answering calls
from 8:00 am to 5:00 pm.
2. Use temporary staff to avoid creating permanent positions in case the surge goes down rapidly.
3. Do nothing and take time to heal from the damage done to customer satisfaction.
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CALLS OFFERED

CALL VOLUME
JANUARY, 2014 TO SEPTEMBER, 2017

CALLS HANDLED

UNANSWERED

Jay Sellers - jsellers@bgjwsc.org - 912-261-7123




Brunswick-Glynn County Joint Water and
Sewer Commission

September October 2017 November 2017
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Working Group
Issuer Brunswick-Glynn County Joint Water and Sewer Commission BGJWSC
Financial Advisor Davenport & Company LLC DAV
Bond Counsel TBD BC
Disclosure Counsel TBD DC
Underwriter TBD UW
Date Task Party
o OiF SRS RFQ for Bond Counsel Released BGJWSC
Week of October 2, 2017 RFQ for Bond Counsel Due BGJWSC
Week of October 2, 2017 RFQ for Underwriter(s) Released BGJWSC
Week of October 10, 2017 RFQ for Bond Counsel Review BGJWSC/DAV
Commission Meeting: Presentation to Commission on Plan of Finance
October 19, 2017 and Potential Policy Guidelines. Bond Counsel Recommendation to BGJWSC/DAV
Commission.
BGJWSC

Week of October 23, 2017

DAVENPORT & COMPANY

RFQ for Underwriter(s) Due

DRAFT



Brunswick-Glynn County Joint Water and

Sewer Commission
Draft Financing Schedule

Date Task Party

Commission Meeting: Formal Adoption of the Policy Guidelines.

November 16, 2017 Underwriter(s) Recommendation to Commission BGJWSC/DAV
Week of December 4, 2017 Draft Resolution Distributed BC
\év(;elel; (UFRL LIS Comments on Resolution Due All
Week of December 18, Initial Draft of_Pr(_aIiminary Official Statement and Draft Validation BC/DC
2017 Documents Distributed

Week of January 1, 2018 Comments Due on Preliminary Official Statement All
Week of January 8, 2018 Revised Preliminary Official Statement Distributed DC
Week of January 15, 2018 Validation Filed BC/DC
Week of January 15 or 22 Rating Agency Visits DAV
January 18, 2018 resolution Iclucing sale parameters and other neceseary doeuments  BGWSC
January 22,2018 Publish 1st Validation Notice for Bonds BC/DC
January 29, 2018 Publish 2nd Validation Notice for Bonds BC/DCC
February 1, 2018 Bond Ratings Received DAV
February 5, 2018 Validation Hearing BC/DC
February 6, 2018 Post Preliminary Official Statement BC
February 15, 2018 Bond Sale All
February 15, 2018 Commission Meeting - Commission adopts Bond Resolution BGJWSC/BC/DAV
March 1, 2018 Closing All

DAVENPORT & COMPANY

DRAFT



Brunswick-Glynn County JWSC

Balance Sheet
June 30, 2017 and September 30, 2017

June 30, 2017 September 30, 2017
CURRENT ASSETS
Cash and Cash Equivalents 1,480,680 917,238
Bond Sinking Fund 325,722 1,276,130
Accounts Receivable 2,927,708 3,813,931
Unbilled Revenue 1,429,505 1,429,505
Prepaid Expenses 326,388 320,200
Inventory 1,260,881 1,302,855
Total Current Assets 7,750,883 9,059,958
RESTRICTED CASH ACCOUNTS
JWSC Reserves 13,818,813 13,775,389
Capital Reserves 4,531,724 4,531,734
SPLOST Account 368,575 1,276,129.60
Trustee Held Funds 4,727,020 4,736,485
Customer Deposit Reserve 2,862,055 2,862,055
Total Restricted Cash 26,408,187 27,181,792
CAPITAL ASSETS
Fixed Assets Net of Depreciation 126,631,217 126,851,137
Construction in Progress 5,131,259 5,904,991
Total Capital Assets 131,762,476 132,756,128
OTHER ASSETS
Bond Issue Costs Net of Amortization 240,049 235,603.99
DEFERRED PENSION OUTFLOWS
Total Deferred Pension Qutiows 737,446 737,446
TOTAL ASSETS 166,899,042 169,970,928
CURRENT LIABILITIES
Accounts Payable 1,776,964 680,219.43
Accrued Salaries and Vacation 615,672 615,672.01
Accrued Liabilities 47,099 47,080.64
Retainage Payable 309,528 329,132.41
Interest Payable 157,220 593,901.33
Short-Term Portion of Debt 2,511,510 2,481,447 .25
Total Current Liabilities 5,417,993 4,747,453
LONG-TERM DEBT
Long-Term Portion of Bond Payable 35,415,000 35,415,000
Long-Term Portion of Capital Leases 1,961,484 1,961,484
Total Long-Term Debt 37,376,484 37,376,484
OTHER LIABILITIES
Customer Deposits Payable 3,119,212 3,136,935.56
Bond Premium Net of Amortization 1,164,306 1,126,068.54
Total Other Liabilities 4,283,518 4,263,004
NET PENSION LIABILITY
Net Pension Liability 2,312,021 2,312,021
TOTAL LIABILITIES 49,390,016 48,698,962
FUND BALANCES
Contributed Capital 97,751,477 98,122,885.00
Capital Tap Fees 9,668,938 9,499,478.00
Unrestricted 10,088,610 13,649,604.00
TOTAL FUND BALANCES 117,509,025 121,271,967
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