
All citizens are invited to attend.  
There is a possibility of a quorum of Commissioners being present. 

 

 

 

 
Brunswick-Glynn County Joint Water and Sewer Commission 

1703 Gloucester Street, Brunswick, GA 31520 
Wednesday, July 19, 2017 2:00 PM 

Commission Meeting Room 
 
 

FINANCE COMMITTEE AGENDA 
AMENDED 

 
Committee Members: Chairman Donald Elliott 
    Commissioner Steve Copeland 
    Commissioner Mike Browning 
    Executive Director Jimmy Junkin 
    Chief Financial Officer John Donaghy 
     
 
PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker.  Comments are to be limited to relevant information regarding your 
position and should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on 
which you wish to speak.    Your cooperation in this process will be greatly appreciated 
 
 
APPROVAL  
1. Minutes from June 14, 2017 Finance Committee Meeting 
2. Surplus Vehicles / Equipment – P. Crosby 
3. Banking Resolutions – SPLOST Account and BB&T Sweep Account – J. Donaghy 
 
 
DISCUSSION  
1. Accounts Receivable Collections – J. Donaghy 
2. Innoprise Transition Update – J. Donaghy 
3. “Round Up” Program Update – J. Donaghy 
4. ARCO Sewer Systems Grants – J. Donaghy 
5. June End of Month Financial Comparative – J. Donaghy 
 
 
EXECUTIVE DIRECTOR’S UPDATE 
 
MEETING ADJORNED 



Brunswick-G萱ynn County Joint Water & Sewer Commission

1703 GIoucester Street, Brunswick, GA 31520

Commission Meeting Room

Wednesday, July 19, 2017 at 2:00 PM

FINANCE COMMITTEE MINUTES

PRESENT:

ALSO PRESENT:

DonaId M. EI萱iott, Chairman

Steve Cope萱and, Commissioner

Mike Brownlng, Commissioner

Jimmy Junkin, Executive Director

John Donaghy, Chief Financia萱0能cer

Pam Crosby, Director ofProcurement

Jay Sellers, PubIic Information O簡cer

Chaiman Elliott called the meeting to order at 2:01 PM.

PUBLIC COMMENT PERIOD

Jonathan Watkins - Job Co聾s - Mr. Watkins, the Work Based Leaming Coordinator with Job Corps,

advised the Finance Commi請ee that students with the Job Corps Center have previously worked with

BGJWSC. Mr. Watkins had prese血ed this infomation in June ofthis year to the full Commission and

WaS interested in the next steps to continue this relationship with the Work Based Leammg Program.

Previous students have worked in the Wastewater Treatment Division, in Administration, and also with

the GIS. The standard agreements are normally slgned on an amual basis between the Job Corps WBL

and the BGJWSC. The Commi請ee thanked Mr. Watkins for bringmg this back to their attention and

advised that it would be addressed in the August Commission Meeting・

There being no additional citizens that wished to address the Commi請ee, Chaiman Ellio請CIosed the

Pub重ic Comment Period.

APPROVAL

l.　Minutes from June 14) 2017 Finance Committee and Comp寒iance & Legis寒ative Committee -

Combined Meeting

CommlSSlOner Brownmg made a motion seconded by CommlSSIOner Copeland to approve the min唾壁

from the June 14, 2017 Finance Committee Meetin象. Motion carried 3-0_0.

2.　SurpIus Vehic萱es佃quipment - P. Crosby

Pam Crosby presented to the Commi請ee a list of5 vehicles that are no longer ofuse to the JWSC. As a

formal procedure, items to be declared as surplus are brought before the Facilities, Finance and餌I

Commission for approval to dispose ofthe items. She referenced an attached memo indicating the curre血

COnditions and mileage ofthe vehicles for the commi備ee to review.
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●　　　●　　　　　　　　　　　　　　　　　　●　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　●　　　●

萱警護萱萱萱
3.　Banking ResoIutions - SPLOST Account and BB&T Sweep Account - J. Donaghy

John Donaghy presented to the Committee a memo regarding the Banking Resolutions and signature

Cards. He advised that as a part ofimplementing the ImoprlSe Software, it was anticipated to move to

BB&T for the lockbox service from the current provider・ The system under the previous provider’s

database does not have the provision in it to cross reference between the JWSC customers’old account

numbers and new account numbers. He蘭her advised that there are some additional advantages to uslng

the lockbox services with BB&T, and there will not be any additional costs. To facilitate this conversion

and to most e能ciently process customer payments a daily sweep account is required・ This account will

receive the individual customer payments and transfer those receipts to血e Utility Revenue Checking

account on a daily basis・ The second account John noted is the SPLOST account with BB&T. The JWSC

is receiving periodic payments ofthe SPLOST funds from Glym County, and this account is necessary to

Segregate those monies from other operating funds・ He added that Sta任recommends that the JWSC

approve the Chaiman, Vice-Chaiman, Executive Director and Director of Finance be authorized to

execute the necessary documents to establish a lockbox sweep account and a SPLOST Revenue account

with BB&T Bank.

CoT平SSioner CQPeland made a motion seconded by Commissioner Browning to move that the J哩壁旦

authoriz午he Chairman. Vice-Chaiman・ Executive Director and Director of Finance be authorize±唾

e誓ute tPe necc撃ay d?CumentS tO eStablish a lockbox sweep account and a SPLOST Revenue aQ塑唾

With BB&T Bank. Motion carried 3輸0-0.

DISCUSSION

l.　Accounts Receivab量e Col萱ections - J. Donaghy

John Donaghy updated the Comm抽ee that to date on the collection e飾orts $201十K have been received

from customers who have come in and made payments. Payment arrangements have been made for 78

established payment plans・ He noted that the target is to collect on lOO accounts per week. C皿ently

there are about 4,500 accounts that are 60 days or beyond.勘旺血s are being made to work with the

CuStOmerS based on their ability to pay the past due amounts. Mr・ Donaghy provided a listing ofthe

COllection eflbrts from May and June on the 78 accounts that have established payment plans. The total

amount in arrears for these 78 accounts was shown to be $638,417.78, Ofwhich $201,140.62 has been

CO11ected. Chaiman Ellio請added that this will be a monthly report to be presented to the Finance

Commi請ee and the full Commission, With some revisions.

2・　Innoprise Transition Update - J・ Donaghy

John Donaghy also updated the Committee on the ImoprlSe tranSition. He advised that they went “live”

On July lSt (actually July 3rd) with Imoprise・ A staff member from Utility Services was brought over to

珊I in so that there could be 5 windows open. John and 2 additional staffmembers also assisted behind

the counter・ He reported that this was a very busy time ofthe month for customers making payments, but

everyone did fairly well durmg the first couple ofdays・ John also noted that there is still some additional

implementation to take place, and that there are d珊culties with the online portal within the JWSC

Website to be worked out・ He added that bills are gomg Out, but about a week late due to the transition

and the need to check all the bills to ensure they are as accurate as possible.

3・　αRound-UplうProgram Update - J. Donaghy

Mr. Junkin began this discussion by noting that while he does agree with the purpose ofthe Round-Up

Program, and understands where it is gomg and how it will help’he indicated that in the ideal world, it

may generate l珊e funds. He added that at this time it may be more cumbersome to set it up than the
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funds it will generate, at least until we are working real hard on comlng uP With a fomal policy proven by

SOme Other utilities that are ahead ofus already・ For the commg Fiscal Year, nOt the current one, he

WOuld like to see us hold this Round-Up Program until there are other funds that can be rolled in with

Whatever is collected from the Round-Up to allow there to be some substantia岨nds to do something

With. He expressed concem that with a Round-Up Program in a community as small as ours is, there may

not be many people checking the box, and there may not be a lot ofmoney collected. He noted it will be

a help in a small way, but the bigger part is ifit can be held and put together with what will be budgeted

in the Fiscal Year for 2019. Chaiman Elliott noted that there should be a Program O能cer asslgned to the

PrOgram tO be responsible for putting the program together and providing periodic reporting on how we

are doing on this. Commissioner Brownmg SuggeSted that other utilities should be checked with for

advice on how they are handling this type ofprogram. John Donaghy added that the software for this

PrOgram has been put on the back bumer until the other systems were up and runnmg.

4・　ARCO Sewer Systems Grants - J. Donaghy

Tom Boland provided some infomation about the ARCO Sewer Systems Grants. He noted that they did

COntaCt Monica with Glym County who advised that JWSC camot apply for this money・ JWSC must

WOrk through the Courty or the City to see ifwe can get on the approved list to obtain the funding.

Previously, this had been checked into and some ofthe engmeermg WaS done and it was detemined that

gravity lines could be put in, but the roads would have to be repaved and there were cost issues with

PaVing. There was some additional discussion about looking at the possibility ofusing the Orenco Step

System technoIogy in this area. A step system is a lower cost to insta11 and would only requlre a 4” foree

main. A meeting will be set up with the appropriate stalTfor蘭her discussion, and Monica from Glynn

County will be invited for further advice on the grant and application.

5・　June End of Month FinanciaI Comparative - J. Donaghy

John Donaghy presented the end of month financial report for June 201 7 to the Committee. He began

With the Balance Sheet and the Bond Sinking Fund with a month end balance ofabout $320K, Which is

due to the June lSt payment to the Bond Trustee. Mr・ Donaghy noted the second page ofCash Accounts,

and pointed out that the SPLOST Account had been added. He mentioned that these statements are only

intemal at this time, due to the audit and other a耳vstments to be made for year end. He then noted that

Accounts Payable had dropped, and that the books wi11 be held open for invoices yet to be received. On

Page tWO, John also pointed out the Revenue Deposit Account with a balance ofabout $1.3M, and added
that there were approximately $800K in tap fees on the last day ofthe Fiscal Year, and this amount will

be transferred to the Capital Improvement Fee Reserve. He then moved on to the revenues and

expenditures for the year, nOting that the budget for the year was $28,075,000.00 in revenues and the

actual was $29,646,225.00 before a few final a句ustments to be made. In the next section, it was shown

that the Net Revenue before Capital Revenues was at $65 1K, and when adding in the $3.5M in Capital

Improvement Fees gave a Net Revenues over Cash Requirements of $4.2M for the year.

EXECUTIVE DIRECTORI S UPDATE

There was no additional update at this time.

Meeting was aqjoumed at 2:57 p.m.
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     Brunswick-Glynn County 
                                      Joint Water and Sewer Commission 

 

                                                 MEMORANDUM                                 
 

To: JWSC Finance Committee 
From: Pam Crosby, Director of Procurement 
Date: July 19, 2017 
Re: Surplus Inventory/Equipment – Approval to Full Commission  
 

 
Background 

JWSC staff has determined the following assets to no longer be of use to the mission of the JWSC. 

 

 
Staff recommends declaring the items identified on the attached listing as surplus and authorizing 
their d isposal in a manner most beneficial to the JWSC. 

To dispose of this property, the Brunswick-Glynn Joint Water and Sewer Commission must declare 
the property as surplus. Once declared surplus, the Director of Procurement will dispose of the 
property in a manner most beneficial to the JWSC.  

 
Staff Recommendation 
Staff recommends declaring the surplus equipment, identified above as surplus, to be forwarded to full 
Commission to authorize its disposal in a manner most beneficial to the JWSC.  The surplus was 
approved for forward to the full Commission by the Facilities Committee July 13, 2017. 
 
 
Enclosure:   

 Surplus Update – July 2017 
 
 
 
 
 
Motion:  “I make a motion that the Brunswick Glynn County Joint Water & Sewer Commission 
approve the additional items to be declared as surplus and disposed of in a manner most 
beneficial to the JWSC.” 

DIVISION YEAR MAKE MODEL VIN 

WWTD-102 1997 Ford Ranger 1FTCR14U0VPA46559 

WWTD-105 1997 Ford F-250 1FTEF2763VNC91176 

WWTD-106 1997 Ford F-150 1FTEF15Y1TLB55720 

P/CD-106 2004 Ford F-150 2FTRF172X4CA79064 
SP/MD-605 

(S33) 1980 Mack R686ST 1GDKP32Y5R3500316 



 
 
 
 
From: Matthew Lemke  
Sent: Wednesday, July 12, 2017 9:17 AM 
To: Pamela Crosby <PCrosby@bgjwsc.org>; Christa Free <CFree@bgjwsc.org> 
Subject: RE: Facilities Memo --surplus 
 
 
WWTD-102:                        175,000 miles, no A/C, steering linkage needs replaced, motor knocks bad 
(probably needs rear main seal $$), extensive body rust 
 
WWTD-105:                        259,606 miles, no A/C, transmission slips,  
 
WWTD-106:                        189,405 miles, no A/C, fuel tank rusted out, interior is completely held 
together with duct tape. 
 
PCD-106:                              218,000 miles, motor needs extensive repairs, transmission needs 
replaced/rebuilt 
 
Mack truck:                        Unused vehicle, extensive rust, unknown if it runs 
 

mailto:PCrosby@bgjwsc.org
mailto:CFree@bgjwsc.org


  

 
 
 

 
To:  Finance Committee  
 
From:  John D. Donaghy, Chief Financial Officer 
 
Cc:  Jimmy Junkin, Executive Director 
 
Date:  July 19, 2017 
 
Re:  Banking Resolutions and Signature Cards 
_____________________________________________________________________________________________ 
 
Background: 
 
As a component of implementing the Innoprise Customer Information System, the JWSC will be converting its 
lockbox services to BB&T Bank.  To facilitate this conversion and to most efficiently process customer payments a 
daily sweep account is required.  This account will receive the individual customer payments and transfer those 
receipts to the Utility Revenue Checking account on a daily basis. 
 
The JWSC is receiving periodic payments of SPLOST funds from Glynn County.  The JWSC has established a 
separate bank account to physically segregate those funds when received, and then reimburse the general checking 
account when approved SPLOST expenditures are paid. 
 
Recommendation: 
 
Staff recommends that the JWSC approve the Chairman, Vice-Chairman, Executive Director and Director of 
Finance be authorized to execute the necessary documents to establish a lockbox sweep account and a SPLOST 
Revenue account with BB&T Bank.” 
 
Motion: 
 
“I move that the JWSC authorize the Chairman, Vice-Chairman, Executive Director and Director of Finance 
be authorized to execute the necessary documents to establish a lockbox sweep account and a SPLOST 
Revenue account with BB&T Bank.” 
 
_____________________________________________________________________________________________ 
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