
All citizens are invited to attend.   
There is a possibility of a quorum of Commissioners being present. 

 
 

   
 

 
 

Brunswick-Glynn County Joint Water and Sewer Commission 
1703 Gloucester Street, Brunswick, GA 31520 

Thursday, June 8, 2017 at 3:00 PM 
Tuesday, June 13, 2017 at 3:00 PM 

Commission Meeting Room 
 

FACILITIES COMMITTEE MEETING AGENDA 
AMENDED 

 
Committee Members:  Commissioner Cliff Adams, Chairman 
    Commissioner Robert Bowen 
    Commissioner David Ford 
    Executive Director Jimmy Junkin 
    Senior Engineer Todd Kline 
     
 
 
PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker.  Comments are to be limited to relevant information regarding 
your position and should avoid being repetitious. Individuals should sign in stating your name, address and the subject 
matter on which you wish to speak.    Your cooperation in this process will be greatly appreciated. 
 
 
APPROVAL 
1. Minutes From Facilities Committee Regular Meeting, April 13, 2017 
2. Design/Build Award for 2016 SPLOST North Mainland Sewer Improvements  

Phase 1, Project No. 702 – P. Crosby 
3. Peninsula MOU – C. Dorminy 

 
 
 
DISCUSSION 
 
 
 
EXECUTIVE DIRECTOR’S UPDATE 

 
MEETING ADJOURNED 







     Brunswick-Glynn County 
                                      Joint Water and Sewer Commission 

 

                                                 MEMORANDUM                             
 

To: JWSC Facilities Committee 

From: Pam Crosby 

Date: June 13, 2017 

Re: 2016 SPLOST North Mainland Sewer Improvement Project, Phase I; Recommendation of Design/Build 
Services Team  

 

Background 

The Design/Build Services solicitation for Project 702, 2016 SPLOST North Mainland Sewer Improvement Project, 
Phase I was released on Wednesday, April 12, 2017. A pre-proposal meeting was held on Friday, April 18, 2017 with 
representatives from a total of (19) nineteen firms from the engineering, construction and supplier communities in 
attendance.   
 
Proposals from (2) firms, BRW Construction Group, LLC and Constantine Constructors, Inc. were received on 
Thursday, May 25, 2017.  When contacted for follow-up, many of the firms that had attended the pre-proposal gave 
the following reasons they had chosen not to submit a proposal: 
 

• JWSC’s desired delivery timeline  
• specific pump specification to Xylem-Godwin 
• coordination involved with PS4048 project timeline 
• not a drill project, more interested in the project phases that will include drilling  
• prefer a traditional design project; could not find a construction partner for design-build project 

 
The (3) member Selection Committee reviewed the proposals received. Constantine Constructors, Inc., received the 
highest scores. The combined Evaluation Matrix is included for your review. Listed below are general comments and 
scoring differences noted by the Selection Committee: 
 

• Similar marks given for Strength of project team members, Key project staff and Project implementation 
reliability.  

• Both have adequate, qualified staff with Constantine Constructors, Inc. having more specific experience with 
similar projects. 

• Distinct differentiation in the proposals was noted in Best Value Alternatives on the Technical Approach and 
Potential for life cycle cost savings in the Innovation Category.  

• Constantine Constructors, Inc., proposal contained more detailed concepts. 
• Approaches similar but incorrect target GPM increases not represented in BRW proposal.  
• Smaller scoring differences existed between the Minimization of Impacts to Existing Operations in the 

Innovation Category and Process design and Enhancements in the Technical Approach Category 
 
Additionally, the provided project references have been verified with satisfactory feedback.  

 

Staff Recommendation 

Staff recommends making a contract award for design/build services to the highest ranking scorer, Constantine 
Constructors, Inc.  The next step in the process will be approval by the full Commission to move forward with Phase 
One for 30% of design-build services and development of a GMP (Guaranteed Maximum Price) Cost Proposal that 
will come back to the full Commission for final approval. 
 
 

 Enclosure: 
 Evaluation Matrix 



Evaluation Criteria
Possible 
Points

Evaluator 
Score

Evaluator 
#1

Evaluator 
#2

Evaluator 
#3

Evaluator 
#1

Evaluator 
#2

Evaluator 
#3

Strength of the Project Team members, & key project staff:

Design-Build Project Manager 5 5 4 3 5 5 4
Design Manager 5 5 4 4 5 5 4
Construction Manager/Project Site Superintendent 5 5 4 4 5 4 4
Lead Process Engineer 5 5 4 3 5 5 4
Total Subcategory Points 20 0 20 16 14 20 19 16

Technical Approach:

Process design and enhancements 10 5 2 6 8 10 8
Reliability and redundancy 5 4 3 3 4 5 4
Project schedule. 15 10 5 10 13 15 12
Best Value Alternatives 10 4 0 5 7 10 7
Ease of Operation and Maintenance 5 3 4 4 3 3 4
Total Subcategory Points 45 0 26 14 28 35 43 35

Innovation:

Potential for life cycle cost savings 5 3 0 3 3 5 3
Minimizing Impacts to Existing Operations 10 7 5 5 5 10 7
Total Subcategory Points 15 0 10 5 8 8 15 10

Project Implementation Reliability:

Project management approach. 5 3 4 4 4 5 4
Financial capability and surety information 5 4 5 4 4 5 5
Experience with similar projects. 10 6 8 7 8 10 7
Acceptance of Agreement terms. 5 5 4 5 5 0 5
Total Subcategory Points 25 0 18 21 20 21 20 21

Total Possible Points 105 0 74 56 70 84 97 82

2016 SPLOST North Mainland Sewer Improvements Project Phase 1 BRW Constantine
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