Brunswick — Glynn County Joint

Water & Sewer Commission
May 19, 2017

PROJECT : SPLOST 2016 — Phase 1 N Mainland Sewer Improvements —

Design/Build — Project 702

ADDENDUM: Seven (7)
DUE DATE: Wednesday,-May-24-2017—NOON

Thursday, May 25, 2017 NOON

THIS ADDENDUM IS FOR THE PURPOSE OF MAKING THE FOLLOWING CHANGES
OR CLARIFICATIONS:

PROJECT CLARIFICATIONS AND PRE-BID CONFERENCE NOTES

1.
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Extension of Proposal Due Date — New date and time is Thursday, May 25,
2017 at NOON.

Two requests for clarification on the timeline and evaluation steps were received
from prospective proposers on Thursday, 5/18 and Friday, 5/19 respectively. This
addendum is issued to address those questions and proposal due date will be
extended one business day to meet the (72) hour requirement of final addendum
issuance prior to opening date.

Clarification on Time Line Revisions

Regarding the timeline revision issued on 5/9/2017, please clarify the time and
period for Phase One Services to be complete. Phase One services will start on
June 16, 2017 and the Cost Estimate Submittal to determine Guaranteed Maximum
Price (GMP) completed by Wednesday, 7/19/207 for BGJWSC staff review and
presentation to the full JWSC Commission on Thursday, 7/20/2017.
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An updated overall timeline, incorporating all changes as mentioned above, is
included for your convenience and reference. This timeline is subject to change and

all updates will posted on the BGJWSC website:

http://www.bgjwsc.org/request-for-proposal-progressive-designbuild-services-for-

2016-splost-north-mainland-sewer-improvements-project-phase-i/

INVITATION TO BID TIMELINE

Revised 5/19/2017

Milestone

Date

Public Advertisement of RFP

Wednesday, April 12, 2017

Mandatory Pre-Proposal Meeting

Friday, April 28,2017 — 1:00 p.m.

Deadline for Questions

Friday, May 5, 2017 — 5:00 p.m.

Answers to Questions; Final Addenda Issued

Tuesday, May 9, 2017 — 5:00 p.m.

Proposals Due; Initial Technical Proposal Review begins

Thursday, May 25, 2017 — NOON

Ranking of Initial Technical Proposals Complete by Selection Committee;
clarification if required; make recommendation to JWSC Commission for
approval to proceed to review Cost Proposals for Selected Proposal

Thursday, June 1, 2017 — 2:00 p.m.

Cost Proposals reviewed; Negotiation period with selected proposer

Friday, June 2, 2017 — Wednesday June
14,2017

BGJWSC Commission Meeting — Approval of Recommended
Design/Builder Selection and Agreement for DB services

Thursday, June 15, 2017 — 2:00 p.m.

Notice of Award — Phase One Services Begin

Friday, June 16, 2017

Phase One Services complete - submit Cost Estimate Submittal preparation
to determine Guaranteed Maximum Price (GMP) for Phase Two

Wednesday, July 19, 2017

Present final Guaranteed Maximum Price (GMP) to JWSC Commission for
Phase Two

Thursday, July 20, 2017
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All applicants under this Request For Proposal are kindly requested to acknowledge receipt
of this Addendum in original only.

ACKNOWLEDGEMENT
ADDENDUM: SEVEN (7)

Date:

The above Addendum is hereby acknowledged:

(NAME OF BIDDER)

Signature Title
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