Brunswick-Glynn County Joint Water and Sewer Commission
1703 Gloucester Street, Brunswick, GA 31520
Wednesday, February 15, 2017 2:00 PM
Commission Meeting Room

FINANCE COMMITTEE AGENDA

Committee Members: Commissioner Donald Elliott, Chairman
Commissioner Steve Copeland
Commissioner Mike Browning
Executive Director Jimmy Junkin
Chief Financial Officer John Donaghy

PUBLIC COMMENT PERIOD

Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information regarding your
position and should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on
which you wish to speak.  Your cooperation in this process will be greatly appreciated

ADOPT:
1. Compensation Policies — J. Donaghy
2. Intergovernmental Agreement — C. Dorminy

DISCUSSION:

1. January End of Month Financial Comparative — J. Donaghy
Balance Sheet
Income Statement
Project Funding Report

DIRECTOR’S UPDATE

MEETING ADJOURNED

All citizens are invited to attend.
There is a possibility of a quorum of Commissioners being present.



Brunswick-Glynn County Joint Water & Sewer Commission
1703 Gloucester Street, Brunswick, GA 31520
Commission Meeting Room
Wednesday, February 15,2017 at 2:00 PM

FINANCE COMMITTEE MINUTES

PRESENT: Donald M. Elliott, Chairman
Steve Copeland, Commissioner
Mike Browning, Commissioner
Jimmy Junkin, Executive Director
John Donaghy, Chief Financial Officer

ALSO PRESENT: Thomas Boland, Deputy Director
Charles Dorminy, Legal Counsel
Pam Crosby, Director of Procurement

Chairman Elliott called the meeting to order at 2:00 PM.

PUBLIC COMMENT PERIOD
There being no citizens that wished to address the Committee, Chairman Elliott closed the Public
Comment Period.

ADOPT:

1. Compensation Policies — J. Donaghy

John Donaghy discussed the proposed amendments to the evaluation and compensation policies and
procedures packet to the Committee. He explained that the process had started previously when the
performance evaluation form was reviewed due to it being a one size fits all type of evaluation. It has
some duplication within the form. There were criteria included which were not applicable to all
employees. The proposal is for the actual evaluation form itself be changed to incorporate more
applicable attributes to the nature of the job the employee is performing, along with the revision of the
compensation policies. Under the current system employees are evaluated on their hire date or hire date
in position anniversary and receive a pay increase based on their evaluation score, which in effect awards
a percentage increase in salary based on a chart. With the evaluations happening every month, it affects
planning for the upcoming fiscal year due to wages changing throughout the year. Under the proposed
system, they are proposing that a cost of living increase be granted to all employees on July 1* of each
year based on the previous year’s CPI index. Then, during the year with the evaluation, if the employee
just meets standard, they receive no further increase. The evaluation form rates the employee from 1 to 5.
If one gets a 3, they just meet standard. If an employee scores a 4, they do receive a step increase. If they
score a 5, they receive 2 step increases. So, if an employee is just meeting standard in their position, they
will not get a step increase. This type of system should make the budgeting more predictable. A
maximum salary growth percentage for the year is proposed to be a total of 5% which would include the
COLA and the 2 step increases. The additional proposed change is to revise the Condrey Salary Scale that
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was implemented in 2015 and increasing that scale each year by the COLA for the salaries would keep
pace with the Cost of Living Increases each year. There is also a “top out” provision where if someone
does reach the top pay in their grade, they would only receive the COLA as a one time payment for that
year rather than a cumulative growth of their salary after that point. If an employee does not perform
above just meeting standard performance, they will be advised of growth expectations and if they are
rated at a 1 or 2, they would be required to follow a performance improvement plan in order to maintain
their job. Another proposal put forth is for the probationary period of a new hire to be increased from 6
months to 1 year. This proposal has been brought before the Human Resources and Finance Committees
from the previous Commission. These proposals were not put into place for Adoption or Approval, but
are to be brought back before the Human Resources & Safety Committee and then the Full Commission
later in March.

2. Intergovernmental Agreement — C. Dorminy

Charles Dorminy discussed the Intergovernmental Agreement and explained that in order for JWSC to
have control over the SPLOST proceeds for the North Mainland projects, an Intergovernmental
Agreement between the City, the County and JWSC must be put into place. Otherwise, JWSC will not be
reimbursed for the project expenditures if they proceed with them. If the agreement is put into place, then
the JWSC can have direct disbursements from the SPLOST funds for those projects. The draft of the
Agreement is still in process with the County’s Legal Counsel. The Intergovernmental Agreement is
deferred for Adoption or Approval until the draft is ready and it has been brought before the Commission.

DISCUSSION:

1. January End of Month Financial Comparative — J. Donaghy

John Donaghy presented the financial end of month report for January 2017 to the Committee. On the
Balance Sheet it is reflected that the Cash and Cash Equivalents have increased significantly from June
30,2016 to January 31, 2017. Part of this is due to the need to transfer some of the funds to the balances
in restricted reserves and capital needs reserves. When these transfers are made, that will reduce some of
the cash balance. The bond sinking fund has increased from $300K to $1.6 M due to the accumulation of
the funds from the bond trustee for the next principal and interest payment that will be due June 1% of
2017. Accounts Receivable have gone up mainly due to rate increases, even though they have not been as
aggressive in collection efforts due to the implementation of new software. Under Restricted Cash
Accounts, the JWSC Reserves have gone down from $16.3 M to $12.7 M, with the direct offset of that
being in the Capital Assets and Construction in Progress increasing form $3 M to $6 M. Under Current
Liabilities, the Accounts Payable has gone down from $2.2 M to $400 K, which is due to the process at
the end of the previous fiscal year requiring that the books to be held open longer and allow lagging
invoice to come in and record those. This is not done on a normal monthly basis. Under long term debt,
there shows $38.7 M outstanding at the time, which is due to the Long-Term portion of the Bond Payable
and the Long-Term Portion of Capital Lease which was for the purchase of 4 new Vac-Con Machines
under a capital lease. The Schedule of Cash Balances was also discussed, which indicated the amounts of
the Capital Improvement Fee Reserves that are being held for Capital Improvements in the 4 separate
districts of which the JWSC is currently restricted to use in those districts specifically. The Commission
Report listed by Departments was then reviewed and discussed, as well as the Project Report for 2016-
2017. The Project Report gave the Total Project Costs to Date along with the Balance to Complete for
each Project. The overtime budget versus actual was discussed in detail, and is to be confirmed as to
whether the numbers being reflected are Pro Rata or actual.

DIRECTOR’S UPDATE

Mr. Junkin expressed that he does have concerns about JWSC’s long term financing. After review of the
Master Plan and projects that he realizes need to be addressed, he indicated his belief that the current
business model the JWSC has is not going to hold the organization for the next 5 years. He discussed a
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need to meet with Representative Carter in the case he can help JWSC with assistance from the federal
government for capital projects and improvements such as those projects required at the FLETC and in
understanding the big picture for those capital needs.

Thomas Boland added positive commentary to the meeting regarding that 5,000 feet of the pipe has been
laid in the ground down Frederica Road on St. Simons Island for Project 505/PS 2032 Force Main
Improvements, and with 2 more pulls they will be starting down Palmetto toward the plant. There have
been very few traffic delays. T.B. Landmark is the contractor for this project, which is going very
smoothly at this time.

Meeting was adjourned at 2:54 p.m. @
ml{/ ﬂ\(

Donald M. ElIiott, Chairman

Exec. Commission Administrator
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Brunswick-Glynn County Joint Water and Sewer Commission
1703 Gloucester St., Brunswick, Georgia, 31520
Phone: (912) 261-7110 Fax: (912) 261-7178
www.bgjwsc.org

PROPOSED AMENDMENTS TO THE EVALUATION AND COMPENSATION
POLICIES AND PROCEDURES

CURRENT SYSTEM

e Employees are evaluated at month 5 of their on their 6 month introductory period and
are eligible for an increase.

e Thereafter, employees are evaluated on their anniversary date of hire or date in
position.

e Evaluation scores are computed to arrive at a score down to two decimal places, ranging
from 0 to 4.

e Their evaluation score is translated to a % increase based on a table.

e Evaluations and increases are contemporaneous.

e The pay scale utilized is that developed by Condrey Associates in 2015 and implemented
in May of 2015.

PROPOSED SYSTEM

EVALUATIONS:

e The evaluation form will be simplified. Scores will range from 1to 5. A score of 3 is
"meets standards".

e Job descriptions determine what criteria meet standard and may be tailored to the job.

e Evaluators will develop criteria that warrant an evaluation score of 4 or 5.

e Employees will prepare a report of their achievements toward the prior year goals and
other accomplishments prior to evaluation.

e The probationary period for new employees or existing employees moving to new
positions will be increased from 6 months to 1 year.

e Evaluations will continue to be performed on the anniversary date of hire or date in
position.



e Additional quarterly "milestone" evaluations will be done on probationary employees
the first year.

Policies regarding the use of paid time off may be modified by the JWSC to allow for limited use
of compensated absences during the first six months of employment.

INCREASES:

Cost of Living Adjustment (COLA):

e All employees will receive a cost of living adjustment (COLA) on July 1 each fiscal year.
e The COLA will be determined using the CPI-U from February of the previous year to
February of the current year.

Step Increases:

e Step increases will be effective as of the employee’s anniversary date.

e Employees receiving an evaluation score of four will receive one "Step Increase" in
addition to the COLA.

e Employees receiving an evaluation score of five will receive two "Step Increases" in
addition to the COLA.

e Astep increase is equal to 2.15% based on a 20 year compounded progression from the
minimum to maximum rate for a position by grade.

e The combined COLA and step/merit raises shall not exceed 5% in a given fiscal year.

e The step increase(s) may be reduced based on budgetary restrictions.

e In the case of a negative adjustment, the dollar amount available after the COLA will be
used to determine the percentage increase per step.

e Employees who are at the maximum will receive an increase as determined above. The
increase will be an annual payment and will not compound going forward.

The rates of pay in the JWSC Pay Scale Table will be adjusted annually by the percentage
of the COLA to maintain job market competitiveness.

TRANSITION

Until the Commission adopts a new policy, the current system will remain in effect.

For the fiscal year ending June 30, 2017:




Employees who are due an evaluation prior to a change in policy will receive increases in
accordance with the current policy.

Upon adoption of a new policy, all employees will be eligible for a COLA adjustment.
Employees who have received an evaluation and increase prior to the adoption will
receive a COLA only to the extent that their pay increase is a smaller percentage than
the COLA increase. The COLA will not be retroactive.

Employees who received a pay increase greater than the COLA receive no further
increase.

Employee with anniversary dates after implementation of a new policy and prior to July
1 will receive an evaluation and the incremental increase over the COLA amount, if any.
Staff proposes an increase of 2.5%, rather than a computed COLA, based on the
expected salary increase included in the 2016-17 budget. The JWSC pay scale ranges will
also be adjusted by the 2.5%.

Going forward, the newly adopted policy will be effective.
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Brunswick — Glynn County Joint Water & Sewer
Commission
Performance Increase Scale

Incremental % increases were derived by dividing 5% by 6 increments —
adding .84% to each preceding increase up to a cap of 5%.

Actual employee Scores on 4 pt scale

Percent performance increase

<2 0%

2.0 -2.33 84%

2.34 - 2.66 1.68%
2.67 —2.99 2.52% - Exceeds Standards
3.0 - 3.33 3.36%
334 3.66 4.2%

3.67— 4.0 5.0%




Performance Appraisal for Non-Exempt Employees

1. Name (Last, First Middle): Moore, Dudley

2. Job Classification: SCADA Chief Operator

13. Status: Regular D Probationary | 4. Department: Water and Sewer

5. Job Start Date: 6/18/89

6. Occasion for Report: Annual D Monthly (Probationary) D Other | 7. Period of Report

From: 6/18/13  To: 6/18/14

8. Department Head (Last, First): Junkin, Jimmy

9. Mid-Year Counsel Date:

10. Counselor: Stephen Daly

11. Signature of Employee Counseled:

doing this job. The performance is due to the employee's own knowledge, skill, or effort.
own lack of knowledge, skill, or effort.

_ performance is due to the employee's own lack of knowledge, skill, or effort.

Purpose: The purpose of conducting the Performance Appraisal is to 1) Develop better communication between the employee and
the supervisor; 2) Improve the quality of work; 3) Increase productivity; and 4) Promote employee development.

Consider the employee’s performance in each category and evaluate the level of performance that most accurately describes his/her
job performance. The following is a general description of each level of performance:

5 - Greatly exceeds expectations. The employee's performance is far above the defined expectations. The employee consistently does outstanding work;
regularly going far beyond what is expected of employees in this job. Performance that exceeds expectations is due to the employee's own knowledge, skill, or
effort. Any performance not consistently exceeding expectations is minor or due to events not under the control of the employee.

4 - Exceeds expectations. The employee's performance meets the defined job expectations and in many instances, exceeds Jjob expectations. The employee
generally is doing a very good job. Performance that exceeds expectations is due to the employee's own knowledge, skill, or effort.

3 - Meets expectations. The employee's.perfonnance meets the defined job expectations. The employee's performance is at the level expected for employees

2 - Progressing. The employee's performance meets some of the job expectations, but does not fully meet the remainder. Improvement is needed to fully meet
expectations. The employee generally is doing the job at a minimal level or is performing less than a good job. Lapses in performance are due to the employee's

1- Belpw expectations. The employee's performance generally fails to meet the expectations as defined. The employee frequently requires close supervision;
the employee's work frequently must be redone; or the employee is not doing the job at the level expected for employees in this position. Unsuccessful job

= Job Skills - Possesses skills and knowledge to perform the job competently.

si/]

| 12. Job Competency (For a detailed description of each level of performance, refer to the HR Form 45A—Detailed Competencies for Non-Exempt Employees

b. Productivity - Meets standards of productivity as defined for the level and position.

c. Quality of Work - Demonstrates concern for the accuracy and quality of work, and
takes steps to correct mistakes and improve the overall work product.

4 Dependability - Can be relied upon to meet deadlines and commitments, and accept
responsibility for actions. Demonstrates an ability to work independently.

. Communication - Organizes and expresses ideas and information clearly, using appro-
priate and efficient methods of conveying the information.

£. Customer Focus - Responds to customer requests in a timely manner. Communicates
with customers to ensure that they are satisfied and that their needs are being met.

g Initiative - Works independently to solve problems. Looks for opportunities to take on
more responsibility.

h. Teamwork — Exchanges ideas and contributes skills that complement those of co-
workers. Fulfills commitments to co-workers.

i. Responsibility - Demonstrates a commitment to the public perception of the depart-
ment. Follows through on commitments and admits mistakes.

j. Interpersonal Skills — Is sensitive to the needs, feelings and capabilities of others.
Approaches others in a non-threatening and pleasant manner and treats them with respect.

. Employee-Performance Appraisal - Non-Exempt

HR Form 45 Revised 10-1-10



Perforinance Appraisal for Non-Exempt Employees (continued)

1. Name (Last, First, Middle): Moore, Dudley 2. Job Classification: SCADA Chief Operator

13. Comments on Performance:

A Review Dudley’s past appraisals indicates that his performance as declined. He has the technical knowledge and skills to do an
excellent job. He is a critical team member at the water plant. Recently his performance is improving.

14. Areas Requiring Improvement: Describe the specific areas in which you feel the employee needs to improve. Also, describe the specific actions that will
.| be taken by you and the employee to strengthen these areas, and training required, and the deadline for which improvements are expected.

Work towards completing projects. Provide leadership on process and plant improvements. Demonstrate initiative which in the past

has been a strong characteristic for him.
Communication with supervisor on attendance needs to improve. Continue to develop interpersonal skills with other staff.
Dewayne needs to keep me informed on what he is working on and where he is.

15. Goals: List the goals to be accomplished during the upcoming year.

Finish the SCADA Field improvements project.

Finish the SCADA server upgrade project.

Organize the electrical supply room.

Participate on team to develop in-house educational program.

16. Qualifications/Achievements: List any education, awards, community involvement, etc. achieved during this period.

17. Overall Performance: 18. Signature of Rater/Supervisor:

5 D Greatly Exceeds Expectations Date:

19. Signature of Department Head:
4 D Exceeds Expectations

Date:

3 Meets Expectations -
20. Signature of Employee. “I have seen this report, been apprised of my

. performance, and understand my right to submit a statement.”
2 D Progressing
- D I intend to submit a statcment. l:l I do not intend to submit a statement.

1 D Below Expectations
Date:

Employee Performance Appraisal - Non-Exempt HR Form 45 Revised 10-1-10



Performance Appraisal for Exempt Employees

1. Name (Last, First Middle): Moore, Dudley

2. Job Classification: Assoc. Dir. of Linear Assets

3. Status: Regular D Probationary | 4. Department: Water and Sewer

5. Job Start Date: 11/01/15

6. Occasion for Report: Annual D Monthly (Probationary) L—_I Other | 7. Period of Report

From: 8/21/15 To: 8/20/16

8. Department Head (Last, First): Junkin, Jimmy

9. Mid-Year Counsel Date:

10. Counselor: Jimmy Junkin

11. Signature of Employee Counseled:

Purpose: The purpose of conducting the Performance Appraisal is to 1) Develop better communication between the employee and
the supervisor; 2) Improve the quality of work; 3) Increase productivity; and 4) Promote employee development.

Consider the employee’s performance in each category and evaluate the level of performance that most accurately describes his/her

job performance. The following is a general description of each level of performance:

5 - Greatly exceeds expectations. The employee's performance is far above the defined expectations. The employee consistently does outstanding work,
regularly going far beyond what is expected of employees in this job. Performance that exceeds expectations is due to the employee's own knowledge, skill, or

effort. Any performance not consistently excecding expectations is minor or due to events not under the control of the employee.

4 - Exceeds expectations. The employee's performance meets the defined job expectations and in many instances, exceeds job expectations. The employee

generally is doing a very good job. Performance that exceeds expectations is due to the employee's own knowledge, skill, or effort.

3 - Meets expectations. The employee's performance meets the defined job expectations. The employee's performance is at the level expected for employees

doing this job. The performance is due to the employee's own knowledge, skill, or effort.

2 - Progressing. The employee's performance meets some of the job expectations, but does not fully meet the remainder. Improvement is needed to fully meet
expectations. The employee generally is doing the job at a minimal level or is performing less than a good job. Lapses in performance are due to the employee's

own lack of knowledge, skill, or effort.

1 - Below expectations. The employee's performance generally fails to meet the expectations as defined. The employee frequently requires close supervision;
the employee's work frequently must be redone; or the employee is not doing the job at the level expected for employees in this position. Unsuccessful job

. performance is due to the employee's own lack of knowledge, skill, or effort.

12. Job Competency (For a detailed description of each level of performance, refer to HR Form 44 A—Detailed Competencies for Exempt Employees

«. Job SKkills - Possesses skills and knowledge to perform the job competently.

sl

v. Productivity - Mects standards of productivity as defined for the level and position.

¢ Quality of Work - Demonstrates concem for the accuracy and quality of work, and
takes steps to comrect mistakes and improve the overall work product.

¢ Dependability - Can be relied upon to meet deadlines and commitments, and accept
responsibility for actions. Demonstrates an ability to work independently.

«.Communication - Organizes and expresses ideas and information clearly, using
appropriate and efficient methods of conveying the information.

. Encouraging Customer Focus - Sets an example by demonstrating a high
level of cisstomer service. Fosters an environment where customer service is a priority.

¢ Responsibility — Demonstrates a commitment to the public perception of the organi-
zation. Follows through on commitments and admits to mistakes.

h.Solving Problems- Takes a proactive approach with problems. When problems
accur, defines the problem, investigates obstacles, and analyzes alternative solutions.

. Flexibility/Versatility - Accepts changes and responds to setbacks with minimal disrup-
tion. Able to take on a variety of tasks and roles in the organization.

i Managing Multiple Priorities — Handles multiple assignments and priorities while
fulfilling all commitments. Accepts new responsibilitics and adapts to changes in procedures.

Employee*Performance Appraisal - Exempt

HR Form 44 Revised 10-1-10



Performance Appraisal for Exempt Employees (continued)

1. Name (Last, First, Middle): Moore, Dudley 2. Job Classification: Assoc. Dir. of Linear Assets

13. Comments on Performance:

Dudley has great vision and energy regarding the areas he is responsible for. He routinely finds efficiencies within those areas and
combines resources from those areas to provide the most effective results possible. He also continually re-examines opportunities in
those areas and in working with other divisions to achieve greater efficiencies and effectiveness across the boards. Asset
Management is taking great strides in the WSD as a result of his leadership.

14. Areas Requiring Improvement: Describe the specific areas in which you feel the employee needs to improve. Also, describe the specific actions that will
| be taken by you and the employee to strengthen these areas, and training required, and the deadline for which improvements are expected.

Needs to be careful to give enough details to insure superiors and others have all the facts needed to act on his requests and
recommendations

1 15. Goals: List the goals to be accomplished during the upcoming year.
Get WTP's on Asset Management in Lucity

16. Qualifications/Achievements: List any education, awards, community involvement, etc. achieved during this period.

17. Overall Performance: 18. Signature of Rater/Supervisor:

5 Greatly Exceeds Expectations Date:
19. Signature of Department Head:

4 D Exceeds Expectations
Date:

3 D Meets Expectations -
20. Signature of Employee. “I have seen this report, been apprised of my

performance, and understand my right to submit a statement.”

2 |:| Progressing
' D 1 intend to submit a statement. [:' 1 do not intend to submit a statement.

1 D Below Expectations

Date:

Employee Performance Appraisal - Exempt HR Form 44 Revised 10-1-10
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CURRENT ASSETS

Cash and Cash Equivalents
Bond Sinking Fund
Accounts Receivable
Unbilled Revenue

Prepaid Expenses
Inventory

Total Current Assets

RESTRICTED CASH ACCOUNTS
JWSC Reserves

Capital Reserves

Trustee Held Funds

Customer Deposit Reserve

Total Restricted Cash

CAPITAL ASSETS

Fixed Assets Net of Depreciation
Construction In Progress

Total Capital Assets

OTHER ASSETS
Bond Issue Costs Net of Amortization

DEFERRED PENSION OUTFLOWS
Total Deferred Pension Outlows

TOTAL ASSETS

CURRENT LIABILITIES
Accounts Payable

Accrued Salaries and Vacation
Accrued Liabilities

Retainage Payable

Interest Payable

Short-Term Portion of Debt
Total Current Liabilities

LONG-TERM DEBT

Long-Term Portion of Bond Payable
Long-Term Portion of Capital Lease
Total Long-Term Debt

OTHER LIABILITIES

Customer Deposits Payable

Bond Premium Net of Amortization
Total Other Liabilities

NET PENSION LIABILITY
Net Pension Liability

TOTAL LIABILITIES

FUND BALANCES
Contributed Capital
Capital Tap Fees

Unrestricted
TOTAL FUND BALANCES

Brunswick-Glynn County JWSC

Balance Sheet

June 30, 2016 and January 31, 2017

June 30, 2016 January 31, 2017

801,603.12 2,819,082.80
321,871.87 1,647,706.79
1,991,835.15 2,388,954.66
1,065,306.69 1,065,306.69
247,695.61 84,081.25
1,221,029.39 1,086,142.27

5,649,341.83 9,091,274.46
16,345,532.46 12,727,435.12
4,476,809.99 4,476,774.99
4,712,095.99 4,712,095.99
2,862,055.02 2,862,055.02

28,396,493.46 24,778,361.12

123,849,801.14

3,343,199.43
127,193,000.57
2563,385.48
737,446.00
162,229,667.34
2,278,864.71
486,966.05
36,299.41
542,461.19
148,289.06
2,020,000.00
5,512,880.42
37515000
0
37515000
2,888,702.30
1,283,063.87
4,171,766.17
2,312,021.00

49,511,667.59

97,751,477.14
6,457,159.66
8,509,362.95

112,717,999.75

126,553,124.93
6,170,795.61
132,723,920.54
246,717.26
737,446.00
167,577,719.38
400,047.17
486,966.05
35,848.00
181,073.36
162,181.30
2,310,207.37
3,566,323.25
37,515,000.00
1,206,813.63
38,721,813.63
2,970,889.61
1,243,478.03
4,214,367.64
2,312,021.00
48,814,525.52

97,751,477.14
7,633,909.66
13,377,807.06

118,763,193.86




Brunswick-Glynn County Joint Water and Sewer Commission

Supplemental Schedule of Cash Balances

Cash and Cash Equivalents
Revenue Deposit Account
General Checking Account
Payroll Checking Account

Change and Petty Cash Accounts

Bond Sinking Fund

JWSC Reserves
Operating Reserve
Capital Reserve
Repair and Replacement Reserve
Expansion Reserve

Capital Improvement Fee Reserves
Saint Simons Island
North Mainland
South Mainland
Brunswick

Bond Trustee Reserves
Construction Fund
Issuance Fund
Debt Service Reserve

Customer Deposit Reserve

1/31/17 Cash
Balances

2,673,104
109,039
34,140

2,800

2,819,083

1,647,707

8,295,145
1,800,000
2,111,727

520,563

12,727,435

1,128,446
1,828,344

365,223
1,154,797

4,476,810

800,592
103,048
3,808,456

4,712,096

2,862,055
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