
All citizens are invited to attend.  
There is a possibility of a quorum of Commissioners being present. 
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1703 Gloucester Street, Brunswick, GA 31520 

Wednesday, February 15, 2017 2:00 PM 
Commission Meeting Room 

 
 

FINANCE COMMITTEE AGENDA 
 

Committee Members: Commissioner Donald Elliott, Chairman 
    Commissioner Steve Copeland 
    Commissioner Mike Browning 
    Executive Director Jimmy Junkin 
    Chief Financial Officer John Donaghy 
     
PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker.  Comments are to be limited to relevant information regarding your 
position and should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on 
which you wish to speak.    Your cooperation in this process will be greatly appreciated 
 
 
ADOPT:  
1.   Compensation Policies – J. Donaghy 
2.  Intergovernmental Agreement – C. Dorminy 
 
 
DISCUSSION:  
1. January End of Month Financial Comparative – J. Donaghy 

Balance Sheet  
Income Statement 
Project Funding Report 

 
 
DIRECTOR’S UPDATE 
 
 
MEETING ADJOURNED 



PRESENT :

Brunswick-Glynn County Joint Water & Sewer Commission
1703 G萱oucester Street, Brunswick, GA 31520

Commission Meeting Room

Wednesdayl February 15) 2017 at 2:00 PM

FINANCE COMMITTEE MINUTES

ALSO PRESENT:

Dona獲d M. H○○iott, Chairman

Steve Copeland, Commissioner

Mike Brownlng, Commissioner

Jimmy Junkinl Executive Director

John Donaghy, Chief Financia萱0鮎cer

Thomas Bo萱and, Deputy Director

Charles Dorm獲ny, Legal Counse萱

Pam Crosby, Director of Procurement

Chairman Elliott called the meeting to order at 2:00 PM・

PUBLIC COMMENT PERIOD

There being no citizens that wished to address the Committee, Chairman Elliott closed the Public

Comment Period.

ADOPT:

1.　　Compensation Policies - J・ Donaghy

John Donaghy discussed the proposed amendments to the evaluation and compensation policies and

PrOCedures packet to the Commi請ee. He explained that the process had started previously when the

Performance evaluation fom was reviewed due to it being a one size fits a11 type ofevaluation・ It has

SOme duplication within the form・ There were criteria included which were not applicable to all

empIoyees. The proposal is for the actual evaluation form itselfbe changed to incorporate more

applicable attributes to the nature ofthe job the employee is performmg, along with the revision ofthe

compensation policies. Under the current system empIoyees are evaluated on their hire date or hire date

in position amiversary and receive a pay mCreaSe based on their evaluation score, Which in effect awards
●

a percentage increase in salary based on a chart. With the evaluations happenmg eVery mOnth, it a飾ects

Plammg for the upcommg fiscal year due to wages changmg throughout the year・ Under the proposed

system, they are proposmg that a cost of living mCreaSe be granted to all employees on July lSt ofeach

year based on the previous year’s CPI index・ Then, durmg the year with the evaluation, ifthe employee

」uSt meetS Standard, they receive no further increase. The evaluation fom rates the empIoyee from l to 5・

Ifone gets a 3, theyJuSt meet Standard. Ifan empIoyee scores a 4, they do receive a step mCreaSe. Ifthey

score a 5, they receive 2 step mCreaSeS. So, ifan employee lS 」uSt meeting standard in their position, they

will not get a step increase・ This type of system should make the budgeting more predictabIe. A

maximum salary growth percentage for the year is proposed to be a total of 5% which would include the

COLA and the 2 step mCreaSeS. The additional proposed change is to revise the Condrey Salary Scale that
●
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WaS implemented in 2015 and increasmg that scale each year by the COLA for the salaries would keep

PaCe With the Cost ofLiving Increases each year. There is also a “top out�provision where if someone

does reach the top pay in their grade, they would only receive the COLA as a one time payment for that

year rather than a cumulative growth oftheir salary after that pomt. If an empIoyee does not perform

above JuSt meeting standard performance, they wi11 be advised of growth expectations and ifthey are

rated at a l or 2, they would be required to follow a perfomance improvement plan in order to maintain

theirjob. Another proposal put fchh is for the probationary period ofa new hire to be increased from 6

months to l year. This proposal has been brought before the Human Resources and Finance Committees

from the previous Commission. These proposals were not put into place for Adoption or Approval, but

are to be brought back before the Human Resources & Safety Commi請ee and then the Full Commission

later in March.

2.　Intergovernmenta萱Agreement - C. Dorminy

Charles Dommy discussed the Intergovemmenta宣Agreement and explained that in order for JWSC to
●

have controI over the SPLOST proceeds for the North Mainland prQJeCtS, an Intergovemmental

Agreement between the City, the County and JWSC must be put into place. Otherwise, JWSC will not be

reimbursed for the prQ]eCt eXPenditures ifthey proceed with them・ Ifthe agreement is put into place, then

the JWSC can have direct disbursements from the SPLOST funds for those prqleCtS. The dra龍ofthe

Agreement is still in process with the County’s Legal Counsel. The Intergovemmental Agreement is

deferred for Adoption or Approval until the draft is ready and it has been brought before the Commission.

DISCUSSION:

1.　January End ofMonth Financial Comparative - J. Donaghy

John Donaghy presented the financial end ofmonth report for January 2017 to the Committee. On the

Balance Sheet it is reflected that the Cash and Cash EqulValents have increased significantly from June

30, 2016 to January 31, 2017. Part ofthis is due to the need to transfer some ofthe funds to the balances

in restricted reserves and capital needs reserves. When these transfers are made, that will reduce some of

the cash balance. The bond sinking fund has increased from $300K to $1.6 M due to the accumulation of

the funds from the bond trustee for the next prlnCIPal and interest payment that wi11 be due June lSt of

2017. Accounts Receivable have gone up mainly due to rate increases, eVen though they have not been as

aggressive in co宣lection efforts due to the implementation of new software. Under Restricted Cash

Accounts, the JWSC Reserves have gone down from $16.3 M to $12.7 M, With the direct o鮮iet ofthat

being in the Capital Assets and Construction in Progress increasing fom $3 M to $6 M. Under Current

Liabilities, the Accounts Payable has gone down from $2.2 M to $400 K, Which is due to the process at

the end ofthe previous fiscal year requlrmg that the books to be held open longer and allow laggmg

invoice to come in and record those・ This is not done on a normal monthly basis. Under long tem debt,

there shows $38.7 M outstanding at the time, Which is due to the Long-Term po正on ofthe Bond Payable

and the Long-Tem Portion of Capital Lease which was for the purchase of 4 new Vac-Con Machines

under a capital lease. The Schedule ofCash Balances was also discussed, Which indicated the amounts of

the Capital Improvement Fee Reserves that are being held for Capita量Improvements in the 4 separate

districts ofwhich the JWSC is currently restricted to use in those districts specifically. The Commission

Report listed by Departments was then reviewed and discussed, aS Well as the Prqiect Report for 2016-

201 7. The PrqIeCt Report gave the Total PrqIeCt Costs to Date along with the Balance to Complete for

each PrQ]eCt. The overtime budget versus actual was discussed in detail, and is to be confirmed as to

Whether the numbers being reflected are Pro Rata or actual.

DIRECTOR) S UPDATE

Mr. Junkin expressed that he does have concems about JWSC’s long term financmg. After review ofthe

Master Plan and prqleCtS that he realizes need to be addressed, he indicated his beliefthat the current

business model the JWSC has is not gomg tO hold the organization for the next 5 years. He discussed a
●
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"I

need to meet with Representative Carter in the case he can help JWSC with assistance from the federal

govemment for capital prqIeCtS and improvements such as those prQJeCtS required at the FLETC and in

understanding the big picture for those capital needs.

Thomas Boland added positive commentary to the meeting regarding that 5,000 feet ofthe pIPe has been

laid in the ground down Frederica Road on St. Simons Island for PrqleCt 505/PS 2032 Force Main

Improvements, and with 2 more pu11s they will be starting down Palme請O tOWard the plant. There have

been very few tra飾c delays. T・B. Landmark is the contractor for this prQJeCt, Which is gomg Very

SmOOthly at this time.

Meeting was aqjoumed at 2:54 p.m.

E競. commission Administrator
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Brunswick-Glynn County Joint Water and Sewer Commission

1703 G萱oucester St., Brunswick, Georgla, 31520

Phone: (912) 261-7110 Fax: (912) 261-7178

WWW.bgiwsc.org

PROPOSED AMENDMENTS TO THE EVAしUATION AND COMPENSATION

POLICiES AND PROCEDURES

CURRENT SYSTEM

EmpIoyees are evaIuated at month 5 oftheir on their 6 month introductory period and

are eligible for an increase・

Thereafter, emPIoyees are evaluated on their anniversary date of hire or date in

POSition・

Evaluation scores are computed to arrive at a score down to two decimai pIaces, ranging

from Oto4.

●　Theirevaluation score istranslatedto a %increase based on atabIe.

●　Evaiuations and increases are contemporaneous.

●　The payscale u輔zed isthatdeveloped byCondreyAssociates in 2015 and implemented

in Mayof2015.

PROPOSED SYSTEM

EVAしUATIONS:

●　Theevaiuationformw冊besimplified. Scoresw川rangefrom lto5. Ascoreof3 is

一一meets standards一’.

● 」ob descriptions determine what criteria meet standard and may betailored tothejob.

●　Evaiuators w紺develop criteria thatwarrant an evaiuation score of4 or5.

●　EmpIoyeesw川prepare a report oftheirachievementstoward the prioryeargoals and

Other accompiishments priOr tO eValuation.

●　The probationary period for new empIoyees or existing empIoyees movingto new

POSitions w川be increased from 6 monthsto lyear.

●　Evaiuationswi= continueto be performed on the anniversarydate ofhireordate in

POSition.



●Additional quarterly "milestone'一evaluations w紺be done on probationary empioyees

the first year.

Policies regardingthe use ofpaid time o什may be modified bythe」WSCto a=owfor limited use

ofcompensated absences duringthe first six months ofempIoyment・

iNCREASES:

⊆旦旦Of Living Adiustment (COLA士

●　A= empIoyeesw帥receive a costoflivingadjustment (COLA) on」uly l each fiscal year・

●　The COLAw紺be determined usingthe CPl-U from Februaryofthe previousyearto

February ofthe current year・

lncreases:

●　Step increases w用be effective as ofthe empIoyee′s anniversarydate.

●　EmpIoyees receiving an evaIuation score offourw冊eceive one一一Step lncrease当n

addition to the COLA.

●　Empioyees receiving an evaiuation score offive w紺receive two "step lncreases当n

addition to the COLA.

●　Astep increase isequaIto 2・15%based on a 2Oyearcompounded progression fromthe

minimum to maximum rate for a position bygrade.

●　The combined COLAand step/merit raisessha= notexceed 5% in agiven fiscal year.

●　The step increase(s) may be reduced based on budgetary restrictions.

● in the case ofa negativeadjustment,the do=aramount available afterthe COLAwi= be

used to determine the percentage increase per step.

●　EmpIoyeeswho are atthe maximumw冊receivean increase asdetermined above. The

inc「ease w冊be an annual payment and wi= not compound goingforward.

The rates ofpay in the」WSC Pay ScaleTab獲e w川be adjusted annua=y bythe percentage

Ofthe COLA to maintain job market competitiveness.

TRANSITION

Unt旧he Commission adopts a new policy, the current system wi= remain in e什ect・

Forthe fiscai vear ending」une 30, 2O17:



●　EmpIoyeeswho are duean evaluation prio「to a change in policywi= receive increases in

accordance with the current policy.

・ Upon adoption ofa newpoIicy, a= empioyeesw帥be eIigiblefora COLAadjustment・

●　EmpIoyeeswho have received an evaIuation and increase priortothe adoption w帥

receive a COLAonlyto the extentthattheir pay increase is a sma=er percentagethan

the COLA increase. The COLA w川not be retroactive.

●　EmpIoyees who received a pay increase greaterthan the COしA receive no further

lnCreaSe.

EmpIoyee with anniversary dates after impIementation ofa new policy and priorto 」uIy

l w冊receive an evaluation and the incrementa=ncrease overthe COLA amount, if any.

Staff proposes an increase of2.5%′ ratherthan a computed COLA′ based on the

expected saIary increase included in the 2O16-17 budget. The 」WSC pay scaIe ranges wi=

also be adjusted bythe 2・5%・

Going forward, the newly adopted poljcy w帥be effective.
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Brunswick - GIynn County Joint Water & Sewer

Commission

Performance Increase Scale

Incremental%increaseswerederivedbydividing5%by6increments- 

adding.84%toeachprecedingmCreaSeuPtOaCapOf5%. 　　　　　　　　　　　　　● 

ActualempIoyeeScoreson4ptscale �Percentperfomanceincrease 

<2 �0% 

2.0-2.33 �.84% 

2.34-2.66 �l.68% 

2.67-2.99 �2.52%-ExceedsStandards 

3.0-3.33 �3.36% 

3.34-3.66 �4.2%　　　　　’ 

3.67-4.0 �5.0% 



Performance Appraisal for NonExempt EmpIoyees

l.Name(LastrirstMiddldyMoore,Dudley　　　　l2・JobClassification:SCADAChi。fOp。rat。r 

3・Statu§:囲ReguIar□圃ona車Departnent:WaterandSewer　　　l5・JobSta.tDat。:6/18′89 

6・OccasionforReport:囲Annual□Mon仙y(Probationary)□otherl7.PeriodofReporiFrom:6′18′13　Tb:6′18′14 

8.DepartmentHead(Las岬rst}Junkin’Jimmy　　　　　I9.Mid-YearCounselDater 

10・Counselor:§tephenDaly　Ill.SignatueofEmpleyeeCounsel。d: 

P岬OSe:珊e叩甲OSeOfconductingthePerfomanceAppraisalistol)DeveIopbettercommunicationbetweentheempleyeeand 

thesupeⅣisor;2)Improvethequalftyofwork;3)Increa§eProductivity;and4)PromoteempIoyeedevelopment. 

Considertheempleyee’sperfomanceineachcategoryandevaluatethelevelofperfomancethatmostaccuratelydescribeshis仙er 

job.perfemance.ThefollowlnglSageneraldescriptionofeachlevelofperfemance: 　　　　　　　　　　　●　● 

5-Greatlyexceedsexpectations・珊eempleyee'sperfomanceisfarabovethedefinedexpec-ations.珊eempkyecconsistentlydoesoutstandingw。,k 　　● reg血dygolngfarbeyondwhatisexpectedofempIayeesin鵬job.Perfomancethatexceedsexpectationsisduetotheempleyee'sownknowledge,SkiIl,Or effort.Anyperfomancenotconsistentlyexceedingexpectationsisminororduetoeventsnotunderthecont調loftheempleyee. 

4-Exceedsexpectations.珊eempkyec,sperfemancemeetsthedefinedjobexpectations紬dinmanyjnstances’eXCeedsjobexpectations.TheempIoyee 　generallyisdoingaverygoodjob.PerfomancethatexceedsexpectationsisduetotheemplnyedsownknowIedge,Skill,Oreffort. 

●" 3-Meetsexpectations.Theemplqycdsperformancemeetsthedefinedjobexpectations.Theempleyee・sperfomanceisatthelevelexpectedforemployces 　doing輔sjob.珊eperfomanceisdueto請eempIeyedsownknowledge,Skill,Ore飾)rt. 

● 2-Progresslng.珊eempIoyee'sperfomancemeetssomeofthejobexpectations・butdoesnot細ymeettheremainder.Improvementisneededto削y.meet expectations.珊eempleyeegeneralIyisdoingthejobataminimalIeveIorlSPerfomInglessthanagoodjob.Lapses重nPerfomanceareduetotheempIeyee's 　　　　　　　　　●　●　　　● OWnIackofknowledge,Skill,Ore餓)rt. 

l-Belowexpectations・TheempIoyedsperfomancegene副yfailstomeettheexpectatiousasdefined・珊eempleyeefrequentlyrequirescIosesupervision; 　● 血eempleyee’sWrkfrequcntlymustberedone;OrtheempIeyeeisno‡doing血ejobat血eleveIexpectedforempleyee§in輔sposition.Unsuccess餌job Perfom劃Ceisduetotheempleyedsownlackofknowledge,SkiIl,Ore餓)rt. 

12.JobCompeteney(Foradetaileddesc「iptionofeachlevelofperformance’refertotheHRFom45A-DetaiIedCompetenciesforNon-ExemptEmployees 

|JobS脚s‾PossessesskiIIsandknowledgetoperformthejobcompetentIy.　　5圏　4□　3□　2□l□ 

b・Productivity-Meetssfandardsofproductivftyasdefinedforthelevelandposition.5□　4□　3趨　2□1□ 

豊富霊書芸蒜嵩蒜諾意認許嘩yof‘rork’and　5□　4圏　3□　2□l□ 

霊器器霊霊誤記器‡霊器謂entSidndaccept　5□　4□　3□　2図1□ 

言霊叢書霊嵩霊霊霊認諾誓書nformatonclearly・uSingappro-　5□　4□　3□　2圏l□ 

藍三豊霊詳器諸説霊霊叢書municates　5□　4□　3圏　2□1□ 

霊警嵩葦independentlytosoIveproulems.Looksforoppoftunitiestotakeon　5□　4□　3囲　2□1□ 

蕊器‡‡慧霊霊慧butessk剛atcomplement血oseofco’　5□　4□　3圏　2□1□ 

霊器豊富‡器霊慧霊蕊器霊哩reeptionofthedepart-　5□　4圏　3□　そ□l□ 

書籍謹書霊慧謹書霊謹書豊富霊霊　5□　4□　3圏　2□1□ 　● 

. Eわや佃岬e Peゆ朋相月ceイ傭即日湾のI一八励塙e〃やI H代IわI柳l 〃 Revおed IO-I-10



Performance Appraisal for Non-Exempt EmpIoyees (continued)

1. Name (Last, First, Middle): Moore, Dudley 2. Job Classification: SCADA ChiefOperator

13. Comments on Performance:

A Review DudIくヅS PaSt aPPraisals indicates that his perfermance as declined・ He has the technical knowledge and skills to do an

excellentjob. He is a critical team member at the water plant. Recently his performance is improvlng.
●

14・ Areas Requ-rlng Improvement: Describe the specific areas in which you feel血e employee nccds to improve. AIso, describe the specific actions that wiIl

be taken by you and the empleyee to strengthen these areas, and training required, and the deadIine for which improvements are expected.

Work t9Wards completing prQjects. Provide leadership on process and plant improvements・ Demonstrate initiative which in the past

has been a strong characteristic for him.

Communication with supervisor on attendance needs to improve. Continue to develop intexpersonal skills with other sta鯖

Dewayne heeds to keep me informed on what he is working on and where he is.

15. Goals: Lis"he goals to be accomplished during the upcomingyear.

Finish the SCADA Field improvements p重匂ect.

Finish the SCADA server upgrade prqiect.

Organize the electrical supply room.

Participate on team to develop in-house educational program.

1 6. QualificationsIAchievements: List any education, aunrds, COmmunity invoIvement, etC. aChieved during輔s period.

17. Overall Performance:

5 □ Greatly Exceeds Expectations

4 □ Exceeds Expectations

3圏Meets Expectations

2□ progressing

l □ Below Expectations

1 8. Signature ofRateJSupervisor:

D粧e:

19. Signature ofDepartment Head:

Date:

20. Signature ofEmpIoyee.くくI have seen this repoft, bcen apprised ofmy

Perfermance’and understand my right to submit a statement.,,

I intend to submit a statcment. I do not intend to submit a statement.

Date:

五五やI少ee Peゆ〃,,a〃Ce句中月日お初- ^励「E鳩I岬で HR月もmI 45 Rev応ed lO-1-10



Performance Appraisal for聖堂里匹EmpIoyees

l.Nam。(Lasttirs,Middl。)‥M。。r。,Dudl。,　　　l2・JobC-assification:Assoc・Dir.ofLinearAssets 

3.S,a,u;囲R。gula,□軸。na中Department:WaterandSewer　　　l5.JobStartDate:11/Ol/15 

6.0。。asi。nfo.R。P。rt:囲Annu。l口M。n皿,(Probationary)□otherl7.PeriodofReporiFrom諏1′15　Tb:8働16 

8.D。Pa血。ntH。ad(L。Su噂Junkin,Jimm,　　　　l9.Mid-YearCounselDate: 

10.C。uhs。l。r:JimmyJunkin　lll・SignatureofEmpIoyeeCounseled: 

Purpose:ThepurposeofconductingthePerformanceAppraisalistol)Developbettercommunicationbetweentheemployeeand 

thesupervisor;2)Improvethequalftyofwork;3)Increaseproductivity;and4)Promoteemployeedevelopment・ 

Considertheemployee’sperfemanceineachcategoIγandevaluatethelevelofperfemancethatmostaccuratelyde§Cribeshisther 

job.performance.ThefollowlnglSageneraldescriptionofeachlevelofperfemance: 　　　　　　　　　　●　● 

5-Greatlyexceedsexpectations・Theemployee'sperformanceisfarabovethedefil唯dexpcctations.珊eempleyeecousistentlydoesoutstandingwork’ regula。ygoIngfarbeyondwhatisexpectedofemployeesinthisjob.Perfomancethatexceedsexpectationsisdueto血eempIoyee’sownknowledge・Sk町or 　　● effort.Anypcrfomancenotconsistent-yexcecdingexpectationsisminororduetoeventsnotunderthecontroIoftheempleyee. 

4-Exceedsexpectations・Theempleyee'sperformancemeetsthedefuedjobexpectationsandinmanyinstances’eXCeedsjobexpectation§・TheempIoyee 　gene副yisdoingaverygoodjob.PerfomancethatexceedsexpectationsisduetotheempIoyee’sounknowledge,Skill’Oreffort. 

3-Meetsexpectations.Theemployee'sperformancemeets血edefincdjobexpectations.珊eempleyee'sperfomanceisattheIevelexpecledforemployees 　doing輔sjob.珊eperfemanceisduetotheempIoyee-sounknowledge,Sk町OrCffort. 

2-Progresslng・珊eemployee'sperfomancemeetssomeofthejobexpectations’butdoesnot餌Iymeettheremainder.Improvementisneededto釧ymeet 　　● 　expectations.TheemployecgenerallyisdoingthejobataminimallevelorlSPerfomlnglessthanagoodjob.Lapsesinperfomanceareduetotheemployee’s 　　　　　　　　　　　　　　● 

oⅥllackofknowledge,Skill,Oreffort. 

l-Belowexpectations・TheempIoyee'sperfomancegeneralIyfailstomeettheexpectationsasdefroed.Theemployeefrequentlyrequiresclosesupervision; theemployee'sworkfrequent-ymustberedone;OrtheempIoyeeisnotdoing血ejobatthelevelexpectedforempIoyeesinthisposition.Uusuccess餌job .performanceisduetotheempIoyeelsounlackofknowledge’SkilI,Oreffort. 

12.JobCompetency(Foradetaileddescriptionofeachlevelofperfomance’refertoHRFom44A賀DetailedCompetenciesforExemptEmpIoyees 

8.JobSki賞ls-Possessessk鵬andknowledgetoperferm噂Obcompetently・　　　5圏　4□　3□　2□　l□ 

b・Productivity-Meetsstandardsofproductivityasdefinedforthelevelandposition・　5圏　4□　3□　2□1□ 

豊岩盤霊宝:薫器蒜霊諾意嘉qualityofverk’and　5圏　4□　3□　2□1□ 

霊嵩器霊霊器宝器議書書誌葦nts可accept　5囲　4□　咄　2□l□ 

露盤霊某誌書誌語議書rmationclearly両ng　咄　4圏　咄　2□1□ 

豊器語紫雲霊宝黒岩荒蕪謹書謹書嵩　　5□　4囲　3□　2□l□ 

慧叢蕊認諾霊:霊蕊罷業Peroegivonofthconganト　5囲　4□　3□　2□1□ 

霊譜‡豊誌票認諾霊等器精霊藍S　5囲　4□　3□　2□1□ 

†器鵠豊こ霊悪霊誓書Ckswithminimaldis町5圏　4□　3□　2□1□ 

豊寵豊悪霊誓豊富蕊豊霊書誌書誌　5囲　4□　3□　2□1□ 
〇〇〇〇〇〇〇〇〇°〇〇〇〇　“　〇〇〇〇〇〇〇〇〇“““““-“-　“　‾‾‾‾-‾‾‾「丁‾エロここ 
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Performance Apprai§aI for塑些里吐Employees (COntinued)

1. Name (Last, First, Middle): Moore, Dudley 2. Job Class脆cation: Assoc. Dir. ofLinear Assets

13. Coinments on Performance:

Dudley has great vision and energy regarding the areas he is responsible fu He routinely finds e飾ciencies within those areas and

combines resources from those areas to provide the most effective results possible. He also continually re-eXamines opportunities in

those areas and in working with other divisions to achieve greater e飾ciencies and e飾ectiveness across the boards. Asset

Management is taking great strides in the WSD as a result ofhis leadership・

14・ Areas Requlnng Improvement: Describe血e specific areas in which you feel the empleyee needs to improve・ AIso’desc品e the specific actio鵬that will

be taken by you and the employee to strengthen these areas’狐d training required’and the deadline for which improvements are expected・

Needs to be care餌to glVe enOugh details to insure superiors and others have all the facts needed to act on his requests and

recommendations

15. Goals: List the goals to be accomplished during血e upcoming year・

Get WTP-s on Asset Management in Lucfty

1 6. Qualifications仏chievements: List any education, aWards, COmmunity invoIvemen串tc. achieved during this period・

17. Overall Performance:

5囲Greatly Exceeds Expectations

4 □ Exceeds Expectations

3 □ Meets Expectations

2□ progressing

l □ Below Expectations

助やl少ee Peゆm柑′,Ce句や舶癌l一度e〃やl

1 8. Signature ofRateI/Supervisor:

Date:

19. Signature ofDepartment Head:

Date :

20. Signature ofEmpIoyee.くくI have seen輔s report’been apprised ofmy

perfomance’and understand my right to submit a statement・,,

I intend to submit a statcmcnt. l do not intend to submit a statement.

Date:

HR Fb朋I 4イRevj5ed /0一/-IO
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Brunswick-Glynn County JWSC
BaIance Sheet

June 30, 2016 and January 31, 2017

June 30, 2016
CURRENT ASSETS

Cash and Cash Equivalents

Bond Sinking Fund

Accounts ReceivabIe

Unbi=ed Revenue

P「epaid Expenses

l nventory

Total Current Assets

RESTRICTED CASH ACCOUNTS

JWSC Reserves

Capital Reserves

Trustee Held Funds

Customer Deposit Reserve

TotaI Restricted Cash

CAPI丁AL ASSETS

Fixed Assets Net of Depreciation

Const「uction In P「ogress

Totai Capital Assets

OTHER ASSETS

Bond lssue Costs Net of Amohization

DEFERRED PENSION OUTFLOWS

Total Deferred Pension OutIows

TOTAしASSETS

CuRRENT LIABILITIES

Accounts PayabIe

Acc「ued SaIaries and Vacation

Acc「ued Liabilities

Retainage Payable

lnterest Payable

Short-Te「m Portion of Debt

Total Current Liabilities

しONG-TERM DEBT

Long-Term Portion of Bond PayabIe

Long-Te「m Portion of Capital Lease

Total Long丁erm Debt

OTHERしiABILITIES

Custome「 Deposits PayabIe

Bond P「emium Net of Amortization

TotaI Othe「 LiabiIities

NET PENSION LIABILITY

Net Pension Liab輔ty

TOTAしLiABlしITIES

FUND BAしANCES

Contributed CapitaI

CapitaI Tap Fees

U n rest「icted

TOTAL FUND BAしANCES

801 ,603.12

321,871.87

1,991.835.15

1.065.306.69

247,695.61

1 ,221 ,029.39

1 6,345,532.46

4,476,809.99

4.712,095.99

2,862,055.02

123.849,801.14

3.343,1 99.43

2.278,864.71

486.966.05

36.299.41

542.461.1 9

148,289.06

2.020.000.00

3751 5000

0

2.888.702.30

1 ,283,063.87

97.751.477.14

6,457.1 59.66

8,509.362.95

5.649,341.83

28.396,493.46

127,1 93,000.57

253.385.48

737,446.00

1 62,229.667.34

5.51 2,880.42

3751 5000

4.171.766.17

2,312,021.00

49,51 1 ,667.59

1 12.717,999.75

January 31, 2017

2.81 9.082.80

1.647,706.79

2,388,954.66

1 ,065.306.69

84,081.25

1.086,142.27

12,727,435.12

4,476,774.99

4,71 2,095.99

2,862,055.02

1 26,553,1 24.93

6,1 70,795.61

400,047.1 7

486,966.05

35,848.00

181 ,073.36

152,181.30

2.31 0.207.37

37,51 5,000.00

1 ,206,813.63

2.970.889.61

1.243.478.03

97,751 ,477.14

7,633,909.66

1 3,377,807.06

9.091.274.46

24,778.361.12

1 32,723,920.54

246,71 7.26

737.446.00

167,577,71 9.38

3,566,323.25

38,721.813.63

4.214.367.64

2,312,021.00

48.814.525.52

1 18,763.193.86



Brunswick-GIynn County Joint Wate「 and Sewe「 Commission

Supplemental Schedule of Cash Balances

1/31/17 Cash

BaIances

Cash and Cash EqulValents

Revenue Deposit Account

Gene「al Checking Account

PayroII Checking Account

Change and Petty Cash Accounts

Bond Sinking Fund

JWSC Reserves
Operating Reserve

CapitaI Reserve

Repal「 and RepIacement Reserve

Expansion Reserve

Capita=mprovement Fee Reserves

Saint Simons Island

North Mainland

South MainIand

Brunswick

Bond Trustee Reserves

Construction Fund

lssuance Fund

Debt Service Reserve

Customer Deposit Reserve

2,673,104

109,039

34,140

2,800

2,819,083

1 ,647,707

8,295,145

1 ,800,000

2,111,727

520,563

12,727,435

1,128,446

1 ,828,344

365,223

1,154,797

4,476,810

800,592

103,048

3,808,456

4,712,096

2,862,055
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