Brunswick-Glynn County Joint Water and Sewer Commission
1703 Gloucester Street, Brunswick GA 31520
Thursday, February 16, 2017 at 2:00 pm
Commission Chambers

COMMISSION MEETING AGENDA
AMENDED

Call to Order Invocation Pledge

PUBLIC COMMENT PERIOD

Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information regarding your
position and should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on
which you wish to speak. Your cooperation in this process will be greatly appreciated.

COMMITTEE UPDATES
Compliance & Legislative Committee — Commissioner Browning
Facilities Committee — Commissioner Adams (1% meeting March 9)
Finance Committee — Chairman Elliott
Human Resources & Safety Committee — Commissioner Harvey (1% meeting March 2)
Public Information & Customer Relations — Commissioner Copeland (1% meeting February 28)

APPROVAL

1 Minutes from February 2, 2017 Regular (subject to any necessary changes)
2. Comprehensive Agreement for Pilar — C. Dorminy

3. Intergovernmental Agreement — C. Dorminy

DISCUSSION

1 Finance Report —J. Donaghy

EXECUTIVE DIRECTOR’S UPDATE

CHAIRMAN’S UPDATE

EXECUTIVE SESSION
Property Issues and Personnel Issues

Meeting Adjourned

All citizens are invited to attend. There is a possibility of a quorum
of City or County Commissioners being present.



Brunswick-Glynn County Joint Water and Sewer Commission
1703 Gloucester Street, Brunswick, GA 31520
Thursday, February 16, 2017 at 2:00 PM

COMMISSION MINUTES

PRESENT: Donald M. Elliott, Chairman
Clifford Adams, Commissioner
Michael Browning, County Commissioner
Cornell L. Harvey, City Commissioner
Robert Bowen, Commissioner
Steve Copeland, Commissioner
Dave H. Ford, Commissioner

ALSO PRESENT: Jimmy Junkin, Executive Director
Charlie Dorminy, Legal Counsel HBS
Thomas A. Boland, Sr., Deputy Director
John D. Donaghy, Director of Administration & Finance
Todd Kline, Senior Engineer
Pam Crosby, Director of Purchasing

Chairman Elliott called the meeting to order at 2:00 PM. Commissioner Copeland provided the
invocation and Chairman Elliott led the pledge.

PUBLIC COMMENT PERIOD
Chairman Elliott opened the public comment period.

Albert Carter - Mr. Carter stated that he would like to receive a provisional Certificate of Occupancy or
waiver for an RPZ that is required at Dunwoody Building in order to receive a business license from the
city for a new business. He indicated that the owner of the building at Dunwoody and individuals at
JWSC are trying to come up with a resolution so that the RPZ is not interfering with pedestrian traffic on
the sidewalk. Mr. Carter advised that he is in need of some type of permission and stated that the only
signature required is from Joint Water & Sewer to receive a Certificate of Occupancy. Chairman Elliott
indicated that the Commission would look into the matter and contact Mr. Carter.

There being no additional citizens who wished to address the Commission, Chairman Elliott closed the
public comment period.

COMMITTEE UPDATES

Compliance & Legislative Committee — Commissioner Browning

Commissioner Browning reported that the committee did meet on February 15 and discussed the JWSC
Operational Agreement, F.L.E.T.C. water system operation and maintenance, a report given by Angela
Walker on Pretreatment Compliance, and theft of water services.

Facilities Committee — Commissioner Adams

1% Meeting scheduled for March 9th.

Page 10f 3



Finance Committee — Chairman Elliott

Chairman Elliott reported that the Finance Committee discussed the proposed changes in the
compensation policies and that this proposal had gone through the Human Resources Committee under
the former Commission, but will go back before the current Human Resources Committee for approval
and then to the full Commission for final approval. The Intergovernmental Agreement and the Finance
Report were also discussed.

Human Resources & Safety Committee — Commissioner Harvey

1*t Meeting scheduled for March 2",

Public Information & Customer Relations Committee — Commissioner Copeland

1% Meeting scheduled for February 28,

APPROVAL

1. Minutes from the February 2, 2017 Regular Meeting

Commissioner Browning made a motion seconded by Commissioner Adams to approve the minutes from
February 2, 2017 Regular Meeting. Motion carried 7-0-0.

2. Comprehensive Agreement for Pilar — C. Dorminy
Charlie Dorminy requested the Comprehensive Agreement for Pilar be deferred until the next
Commission meeting due a requested change.

Commissioner Harvey made a motion seconded by Commissioner Ford to defer the Comprehensive
Agreement for Pilar. Motion approved 7-0-0.

3. Intergovernmental Agreement — C. Dorminy
Charlie Dorminy requested the Intergovernmental Agreement be deferred until the next Commission
meeting.

Commissioner Harvey made a motion seconded by Commissioner Ford to defer the Intergcovernmental
Agreement. Motion approved 7-0-0.

DISCUSSION

s Finance Report —J. Donaghy

John Donaghy presented the Financial Report for the period ending January 31, 2017. Regarding current
assets of cash and cash equivalents, this amount indicates an increase however there are regular transfers
that need to be made into other reserve accounts such as capital improvement fees, R & R reserves, and
capital reserves. The bond sinking fund has increased to $1.6 M as a result of monthly deposits with the
bond trustee for coming interest and principal payments due on the 2010 bond issue on June 1%
Accounts receivable have increased. The repair and replacement reserve has decreased significantly with
the offset being the increase in construction and progress as a result of using R & R funds to fund capital
projects. The supplemental schedule of cash balances was discussed. The revenue and expenditures
report covering the first 7 months of the current fiscal year was explained. It was noted that the total
operating revenue is ahead in revenues for the year. Net revenues over cash requirements were shown at
$1.47 M and capital revenues at $1.18 M for a total of $2.65 M. When the encumbrances of $1.6 M are
taken into account, the net revenues over cash requirements are at an actual breakeven point for the year.
The project report for the first 7 months of the year was also discussed. The final summary of the report
indicated a deficit in R & R funding of $1.288 M with estimated balance to fund by monthly deposits of
$1.458 M, leaving only approximately $170 K balance at the end of the fiscal year. This report also
showed the balances of capital tap fee reserves for the each of the four districts of which those reserves
under the current Operating Agreement requires the JWSC to keep these reserves to be spent only for
improvements in each specific district. John also presented two graphs, the first being a bar graph
showing revenue, expenses, and operating revenue over expenses for the years from 2012 through the
current year 2017. The second was a line graph indicating overtime budget vs. actuals for the years of
2012 through the current year of 2017.
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EXECUTIVE DIRECTOR’S UPDATE

Mr. Junkin indicated no new updates. He did follow-up that they are working on getting the message out
on the current needs for the JWSC business model and in moving forward to find some solutions for the
near term and the long term to make sure that all the needs such as the funding in districts and expansion
needs are being met. These needs cannot be met with the current rate structures and JWSC is working on
solutions.

CHAIRMAN’S UPDATE

Chairman Elliott expressed that there is a need to look at alternative rate structures. He discussed meeting
with the City and County to discuss changing the Operating Agreement on the consumption portion to
allow JWSC to have a fixed piece and a variable piece. Currently there are little variable costs and a
review of the variable and fixed costs is needed and the Operating Agreement should be altered to allow
JWSC to set a rate structure different than what was envisioned when the Operating Agreement was put
into place. He indicated that when the staff is looking at the upcoming budget, the fixed and variable
costs and rate fees and structures should be reviewed as to how they are considered and applied.
Chairman Elliott continued to discuss that the Operational Agreement does need to be reviewed with
respect to the districts and how the funds are divided between those districts and currently limited to be
spent within the specific districts.

EXECUTIVE SESSION

The subject of property was on the agenda for Executive Session. There was a request for motion to be
made to add personnel issues to the discussion in the Executive Session. There would be no vote in the
Executive Session.

Commissioner Bowen made a motion seconded by Commissioner Harvey to amend the Agenda to add
Personnel Issues to the Executive Session and to adjourn into Executive Session to discuss the Property
Issue and Personnel Issue with no vote to be taken. Motion approved 7-0-0.

Return to regular session.

Commissioner Adams made a motion seconded by Commissioner Browning to come out of Executive
Session. Motion approved 7-0-0.

Chairman Elliott adjourned the open meeting at 2:54 pm.

‘Donald M. Elliott, Chairman

e

Executive Commission Administrator
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CURRENT ASSETS

Cash and Cash Equivalents
Bond Sinking Fund
Accounts Receivable
Unbilled Revenue

Prepaid Expenses
Inventory

Total Current Assets

RESTRICTED CASH ACCOUNTS
JWSC Reserves

Capital Reserves

Trustee Held Funds

Customer Deposit Reserve

Total Restricted Cash

CAPITAL ASSETS

Fixed Assets Net of Depreciation
Construction In Progress

Total Capital Assets

OTHER ASSETS
Bond Issue Costs Net of Amortization

DEFERRED PENSION OUTFLOWS
Total Deferred Pension Outlows

TOTAL ASSETS

CURRENT LIABILITIES
Accounts Payable

Accrued Salaries and Vacation
Accrued Liabilities

Retainage Payable

Interest Payable

Short-Term Portion of Debt
Total Current Liabilities

LONG-TERM DEBT

Long-Term Portion of Bond Payable
Long-Term Portion of Capital Lease
Total Long-Term Debt

OTHER LIABILITIES

Customer Deposits Payable

Bond Premium Net of Amortization
Total Other Liabilities

NET PENSION LIABILITY
Net Pension Liability

TOTAL LIABILITIES

FUND BALANCES
Contributed Capital
Capital Tap Fees

Unrestricted
TOTAL FUND BALANCES

Brunswick-Glynn County JWSC

Balance Sheet

June 30, 2016 and January 31, 2017

June 30, 2016 January 31, 2017

801,603.12 2,819,082.80
321,871.87 1,647,706.79
1,991,835.15 2,388,954.66
1,065,306.69 1,065,306.69
247,695.61 84,081.25
1,221,029.39 1,086,142.27

5,649,341.83 9,091,274.46
16,345,532.46 12,727,435.12
4,476,809.99 4,476,774.99
4,712,095.99 4,712,095.99
2,862,055.02 2,862,055.02

28,396,493.46 24,778,361.12

123,849,801.14

3,343,199.43
127,193,000.57
2563,385.48
737,446.00
162,229,667.34
2,278,864.71
486,966.05
36,299.41
542,461.19
148,289.06
2,020,000.00
5,512,880.42
37515000
0
37515000
2,888,702.30
1,283,063.87
4,171,766.17
2,312,021.00

49,511,667.59

97,751,477.14
6,457,159.66
8,509,362.95

112,717,999.75

126,553,124.93
6,170,795.61
132,723,920.54
246,717.26
737,446.00
167,577,719.38
400,047.17
486,966.05
35,848.00
181,073.36
162,181.30
2,310,207.37
3,566,323.25
37,515,000.00
1,206,813.63
38,721,813.63
2,970,889.61
1,243,478.03
4,214,367.64
2,312,021.00
48,814,525.52

97,751,477.14
7,633,909.66
13,377,807.06

118,763,193.86




Brunswick-Glynn County Joint Water and Sewer Commission

Supplemental Schedule of Cash Balances

Cash and Cash Equivalents
Revenue Deposit Account
General Checking Account
Payroll Checking Account

Change and Petty Cash Accounts

Bond Sinking Fund

JWSC Reserves
Operating Reserve
Capital Reserve
Repair and Replacement Reserve
Expansion Reserve

Capital Improvement Fee Reserves
Saint Simons Island
North Mainland
South Mainland
Brunswick

Bond Trustee Reserves
Construction Fund
Issuance Fund
Debt Service Reserve

Customer Deposit Reserve

1/31/17 Cash
Balances

2,673,104
109,039
34,140

2,800

2,819,083

1,647,707

8,295,145
1,800,000
2,111,727

520,563

12,727,435

1,128,446
1,828,344

365,223
1,154,797

4,476,810

800,592
103,048
3,808,456

4,712,096

2,862,055
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