Brunswick — Glynn County Joint

Water & Sewer Commission
April 20, 2017

PROJECT : Lift Station 4048 Force Main Improvements — Project No. 701

ADDENDUM: Three (3)

DUE DATE:  Friday;-AprH28,2017—NOON
Wednesday, May 10, 2017 - NOON

THIS ADDENDUM IS FOR THE PURPOSE OF MAKING THE FOLLOWING CHANGES
OR CLARIFICATIONS:

PROJECT CLARIFICATIONS AND PRE-BID CONFERENCE NOTES

1.

Extension of Bid Due Date

Bid due date is being extended to Wednesday, May 10, 2017 - NOON. This change is
being made in consideration of delays in material pre-purchase requirements
associated with fittings that will be ordered and provided by BGJWSC to selected
contractor.

Pre purchase of materials — UPDATE

BGJWSC staff received approval on 4/6/2017 to move forward with a pre-purchase of
3,300 linear feet of 24” HDPE pipe to be delivered at a specific date sometime after
6/20/2017 to selected bidders laydown area.

Based on pre-bid attendee feedback it has been suggested that additional items with
long lead times such as the air release valves, vault structure, fittings, etc. should be
considered for pre-purchase in order to meet project completion targets.
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Follow up: BGJWSC staff has compiled the list and received quotations. In this
process, it was confirmed that (4) items will have significant lead time of 12+
weeks.

The final list will be approved by JWSC commission and new bid form reflecting
these changes will be posted no later than 4/28/2017.

3. Extension of Due Date for Section 02750 — Horizontal Directional Drilling
Contractor Pre-qualification Application — Thursday, April 27, 2017 at 5:00 p.m.

Due to the change in anticipated project start date, BJGWSC will re-open and extend
the prequalification period for HDD prequalification application to Tuesday, 4/25/2017
at 5:00 p.m. This will allow any bidders who may have been constrained by the original
timeline the opportunity to submit a pre-qualification application and if deemed
qualified, a bid on the new bid due date of Friday, May 4, 2017 at NOON.

A list of pre-qualified bidders eligible to submit a bid on this project will be posted no
later than Monday, May 1, 2017 at 5:00 p.m.

4. Extension to overall Contract Length

Due to the lead time of the fittings required for this project, a provision of additional
contract time up to (30) days may be added at BGJWSC's discretion. This
determination will be made at the time of pre-construction meeting, when a confirmed
delivery date has been provided by the fittings supplier.

5. Order of Construction - UPDATE

Construction shall begin at Station 0+00 and proceed along Fifth Street towards LS
4005. The intent is to place LS 4005 on the new 24-inch force main as soon as
possible.

The order of construction remains unchanged.

6. Summary of Time Line Revisions:

An updated overall timeline, incorporating all changes as mentioned above, is included
for your convenience and reference. This timeline is subject to change and all updates
will posted on the BGJWSC website:

http://www.bgjwsc.org/invitation-to-bid-lift-station-4048-force-main-improvements-
bgjwsc-project-no-701/
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INVITATION TO BID TIMELINE

Revised 4/20/2017

Date

Event

Wednesday, 3/22/2017-5:00 p.m.

Invitation For Bid Announced

Wednesday, 4/5/2017 -2:00 p.m.

Mandatory Pre-Bid Meeting Held; Optional Site
Visit

Friday, 4/7/2017 - NOON

Issue any addenda that is a result of pre-bid
feedback

Thursday, 4/27/2017 -5:00 p.m.

Deadline for Questions and Pre-Qualification
Application Submission

Monday, 5/1/2017 - 5:00 p.m.

Issue Final Addenda for responses to final questions;
Release list of Pre-qualified bidders

Wednesday, 5/10/2017 - NOON

Bids Due

Thursday, 5/11/2017 —3:00 p.m.

Facilities Committee Approval

Wednesday, 5/17/2017 —2:00 p.m.

Finance Committee Approval

Thursday, 5/18/2017 - 2:00 p.m.

Full Commission Approval

Thursday, 5/18/2017 - 6/19/2017

Execute Contract Documents

Wednesday, 6/27/2017

Pre-Construction Meeting — Determination made on
additional contract time if required due to material
lead time

Week of 7/1/2017

Issue Notice To Proceed

Physical Construction Begins
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All applicants under this Request For Proposal are kindly requested to acknowledge receipt
of this Addendum in original only.

ACKNOWLEDGEMENT
ADDENDUM: THREE (3)

Date:

The above Addendum is hereby acknowledged:

(NAME OF BIDDER)

Signature Title
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