
All citizens are invited to attend.  There is a possibility of a quorum  
of City or County Commissioners being present. 

 
 

                                                                  
   
 

 
COMMISSION MEETING AGENDA 

 
Call to Order                        Invocation                                    Pledge 

 
  
PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information regarding your 
position and should avoid being repetitious.  Individuals should sign in stating your name, address and the subject matter on 
which you wish to speak. Your cooperation in this process will be greatly appreciated. 
 
COMMITTEE UPDATES 
None at this time.  Committees to be approved. 
 
APPROVAL 
1. Minutes from January 19, 2017 Regular (subject to any necessary changes) 
2.  Minutes from January 19, 2017 Executive Session (subject to any necessary changes) 
3. Committee Assignments – Chairman Elliott 
4. Health Benefits Renewal Package – Teamwork Services, Inc 
5. Pump Station 2002 Improvements – Unsolicited Proposal – T. Kline 
6.  Key Finance Resolution – J. Donaghy, P. Crosby 
7. Intergovernmental Agreement For SPLOST Execution – C. Dorminy   
 
 
DISCUSSION 
1. Project Updates – T. Kline 
 
EXECUTIVE DIRECTOR’S UPDATE  
 
CHAIRMAN’S UPDATE 
 
EXECUTIVE SESSION 
 
Meeting Adjourned 

Brunswick-Glynn County Joint Water and Sewer Commission 
1703 Gloucester Street, Brunswick GA 31520 

Thursday, February 2, 2017 at 2:00 pm 
Commission Chambers 

 



⑧
Brunswick-Glynn County Joint Water and Sewer Commission

1703 GIoucester Street, Brunswick, GA 31520

Thursday, February 2, 2017 at 2:00 PM

COMMISS量ON MINUTES

PRESENT:

ALSO PRESENT:

Donald M. EIliott, Chairman

CliHbrd Adams, Commissioner

Michaei Browning, County Commissioner
CornelI L. Harvey, City Commissioner

Robert Bowen, Commis§ioner

Steve Copeland, Commissio血e「

Dave H. Ford, Commissioner

Jimmy Junkin, Executive Director

Charlie Dorminy, Lega! Counsel HBS

Thomas A. Boland, Sr", Deputy Direc`or

John D. Donaghy, Director ofAdministration & Finance

Todd KIine, Senior Engineer

Pam Crosby, Director of Purchasing

Chairman Elliott ca=ed the meeting to order at 2:00 PM・ Commissioner Copeland provided the

invooation and Chaiman E=iott led the pledge.

PUBLIC COMMENT PERIOD

Chaiman Elliott opened the public corment period・ There being no citizens for public comment,

Chaiman E=io筒CIosed the public comment period

COMM【ITTEE UPDATES

None at /h諒�me Commj�ees /O be錐proved

APPROVAL

l.　　Minutes什om the Ja皿uary 19, 2017 Regular Meeting

Commissioner Adams made a motion seconded b岬
J anuar岬
2.　　Minutes from the January 19, 2017 Executive Meeting

Commissioner Adams made a motlOn SeCOnded bv Commissioner CoDeland to aDDroVe the minutes from

Januarv 19　2017 ExecutlVe Meelin容. Motion carried 7-0-0

3.　　Commi請ee Assignmen`s - D.巳川ott

Chaiman E11iott discussed the proposed committee asslgrmentS・ David Ford mdicated he would like to

be added to the Human Resouroes & Safety Committee. Chaiman Elliott asked for any additional

adjustments to the proposed lists of committee members. No additional adiustments to the lists requested.
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Commissioner Ha「veY made a motlOn SeCOrlded bY CommlSSIO岬

membcrs fo「 the commlttCCS With thc addItIOn OfCommissIOner David Ford to thc Human Resources &

Safety Commlttee MotlOn aDD「OVed 7-0-0.

Chalrman I三liiOtt COntmuCd the dISCuSSIOn tO address the scheduIed t-meS Ofthc conmlttee meetlngS　=e

mentlOned that the Human Resou「ces & Safety Committee shOuld have a meetlng ln Feb…ary, With the

March meetmg fo11owmgthe regular schedule ofthe血st Thursday in the month Chaiman EIIiOtt aiso

rlOted that the PubllC lnfomat10n & Customer Relations Comm血ee Should aiso schedule a Feb…ary

mee川1g, SlnCC皿s committee Should meet tlle firs了l‘uesday be†ore the filSI CommlSSion meetmgS eaCh

mOnth CommISSIOne「 B「ownIng dlSCuSSed the CompI-anCC & LCg量SlatIVe Commlttee and tlle Finance

Committce and meet a=.00 and 2 00 p m. respect-VeIy on the 3当uesday o「each montlL He has Co…ty

ob=gat-OnS O= the 3rd Tuesday o「each mon皿at 3 00 pm which couid be a t-me confllCt. S…ce the

FlnanCC Committee on occas-On takc‘S Iongcr than one hou「, it WaS PrOPOSed that both ofthese mcct…gS

be changed from 3しd T=eSday o士’each mOn皿to the 3「d wednesday ofeach month

Comm岬In時
間闇圃別間順鴨覇同　朋圃制帽闇間隔間長田W闇霊闇間田圃細岡間的棚田潤一圃冊関　朋関∬

apロ「OVed 7-00・

4.　　Health Benefits RenewaI Package臆C Thomas, Teamwork ServlCCS, Inc

Cat川a Thomas w冊子「eamwork ServlCeS, Inc. discussed tlle Summary O川「e PrOPOSed heaithca「e pian

with Blue Cross/Biuc Shicld ofGeorgIa for2017-20I8 covcrage penod. She b「iefed thatthe JWSC

carrleS a SeParate Plan from el小e「the Clty Orthe County, and that tlle Plan fo「JWSC IS aS muCh皿e same

as possible conslderingJWSC IS Smalie「・ The JWSC IS nOt able toJOin in With the Clty Or County on

thcir pians since JWSC is a scparatc cntity SmCe thc CIGNA pians tha=WSC has been carrying dunng

the last sevcrai years were aii fulIy funded, lt has …Curred savlngS On gOOd years wlth CIGNA and on

ycars such as this past one where we have had many cIaims rlO SaVmgS are meurred nor addit-Onai costs or

ob=gatiOnS tO be pald SIn∞ thc coveragc perlOd of2016-2017 was a poor cla…S year CiGNA has

PrOPOSed a 19 1% …CreaSe in the premlumS for the upcon-ng Period of2017-2018　After attempts to

negotlat。 Wlth CIGNA, the best orfering was a漢3・1% incrcasc by CIGN∧・ Due to皿s, Teamwork

Servicc.s compared proposals什om other reputable insurancc providcrs servlng Our arca Who can p「ovlde a

complete oife‖ng O白nsⅢ‘anCe needs relatlng tO the benents the BGJWSC cunently oifers to ltS

empIoyees TSI provldcd a dcta=ed comparatlVe analys-S O「these orferings to皿c kcy BGJWSC stafffo「

revleW The BGJWSC stafl`sought to provlde the Comm-SSion wlth recommendatlOnS that would a=east

hoid the current BGJWSC cost per empIoyee constanl whlie malntain…g the curren=evel ofbenc師s to

cach empioyee Ms Thomas advISCd thc Commission that the pian proposed by Blue 〔「ross/Blue Shleld

o「Georgla WOuid lnCu「 nO lnC「eaSe, bu白n fact a savmgS O「$36,000.00 m tOtai program savlngS The

PrOVide「s (dcotors and facllltleS) are somewhat, nOt eXaCtly, the same from plan to plan, With thc

exceptlOn that the Blue Cross/BIue Shieid network lS blggCr natlOnWide and the Mayo C=nic iS inclnded.

In the case that an emPloyee finds血at they have to chal‘ge doctors, Ms Thomas lndlCated that TSI would

be w冊ngto assISt that cmpIoycc in locatmg a s-milar doctor to su〃tthei「 needs Shc agam eXPlained皿e

galnS from staymg With a f川y funded p「ogram Ali cove-rageS that山e CommissIOn Cunently pays for

W=同o白nCur al=nC「ease by movmg lo Blue Cross/Blue Sllield∴川ere w用be some sma= changes ln小e

CO-PayS a=d payments to docto「s and medlCa=ac冊ies, but are remainmg aS CIose to the previous plans as

possibie

Commissi(me「 Ford made a motion:seconded:by Commissielrer Bowcn that the~

JoIIlt Wate「 & Sewc「 Com1111SSIOn aCCCPt皿c proposal from RlしIe Cross/I311ie ShlCId of‘Georgla for

BGJWSC’s hea冊care lnSuranCe DOlley岬
闇劉間覆面的間的腰間酬副Ⅲ　劇　隔離調旧離軸刑剛は肥訓問両種同的同朋離間胴囲闘田岡間接一皿」削

岬7-0-O
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5.　Pump Station 2002 ImI'roVCmCntS - Unsolicited Proposal臆T K=nC

Todd KlmC IIlt「Oduced the fi「st unsoliClted proposa同hat has come before皿e Boa「d for conslderatlOn It

is rcgardIng a COmmerClal devcio叩ent (P-1a「 1十otel) on St Simons Island山at wishes to p「oceed,

howeve「 the development lS m the a「ea of PS2002 Sewer Basln WhlCh lS Cunently havmg CaPaCity lSSueS

ThlS uPgrade lS … the Master Plan, but PS2002 1S nOt yet SCheduled for imp「ovements and fundmg has

not been committed for … tlmC tO meet thiS deveIopment’s scheduIe They have offered an Unso=citcd

Proposa=o allow p「iVateIy funded system lmProVementS tO PS2002　Oak Cottages Partners, LLC IS

proposmg tO Purchase the extra pumps’Panels’eq山PmCnt and matenals wlth JWSC pers。me=nSta111ng

the upgrade CommlSSIOnerS queStIOnCd how油s w=l affect tlre I…e CaPaClty, and M「 Kiine mdICated

that therc IS Sti看i room m皿e fo「ce mam and that PS2003 1S Cumently bemg uPgraded and lS near

compIctlOn ThlS uPgradc w川not -mPaCt PS2003 ThlS uPgradc to PS2002 w=l not adversely affect thc

Ilne CaPaClty and system PS2002 “goes to” pS2003, and PS 2003 “gocs to" thc plant The retums for

JWSC on this proposai are a 70/30, meaning that once thlS entlty funds this upgrade, O「any new capitaI

血ough tap fees brought in by that bas… 70% is pald back to thlS Cntlty tO rCPay thclr funding and JWSC

retains 30% That remalnS unti=he “sunse川me’’or皿e proI火rsa=S ful刑ed Pe「 the UnsollCited Proposal

Pol'Cy therc are a number of‘steps rcq…red ln Order fo「 compIete app「ovaI and co両「act p一・OCeSS・ ThIS

approval request lS for the commlSSIOn tO grant that thc sta什who has al一℃ady revIeWed thc proposal and

prQJeCt ScoPe and 「ecommends tha川iS a Viable lmPrOVemen=o move forward to negot-ate a

Comprehcnsive Ag「eemcnt, then b…g -t back bcfo「e the CommISS-On fo「 final approvaI ofthe

Ag「eement・ D-SCuSSIOn WaS added for …nSideratlOn … the agreement to be made that the repayment o「

the fundmg tO the entlty is made either at sunset ofthe ag「eemenL ful剛ment o川le P「OPOSal, Or When the

capaclty has been rcachcd wlthln小e treatment pIant and system Tap fees for P-1a「 Hotel would stI11 bc

processed as nomal afte「 completlOn Ofthe upg「ade prQJeCt, but would then be lnCludcd or calculated as

part ofthcl=ePayment (70/30) for thei「 expenses incurred -n the upg「ade to PS2002 The upgrade is

estlmated at 30 days for msta=atlOn afte「 receIPt Ofmate「ials Chalman E11iott asked that a qua旧catlOn

ofthc opportumty COSts tO JWSC be provlded to the CommissIOn, and that JWSC saIvage血e p…lPS that

are repiaced ThlS PrOPOSai w川not requ-re JWSC to obtain b-ds on the pumps ft)「thiS PrQJeCt

Commissioner Ford ma町
側図工間隔期間蘭閉　園田圃001間胴的蘭霞は圃聞置閥的困間囲隠田覇聞覇側聞師岡冊岡田闇圃圃間隔

回国聖堂堅固堅塁回国壁間圃回国壁堅固

6.　Key Fjnance Rcsolution臆P Crosby

Pam Crosby p「esented to the CommlSS-On that on January 19, 2017 approvai was granted to JWSC to

ente=ntO a CaPlta=ease forthe purchase of(9) Sewe「 Bypass Pumps wlth Key EqulPment Finance　^s

part of小e loan doo…lentatIOn required for cIosing’a fomaI rcsoiutlOn WIth spec=ec language requlrCd

by Key FmanCe iS 「equeSted It has bcen reviewed by iegal counseI fo「 both pa巾es ThlS Wi= be a part o「

the record and loan documcnt

Comm岬
in orde「 to fac冊ate the capita=easc financing of(9) Scwcr Bypass Pumps with KcY EquIPment Finance.

Motion approved 7-0-0

7.　Intergovcrnmcnta! Ag「eement For SPLOST Exeeution - C Dormmy

Charlie Dorminy requested that Item 7 「egardlng the Intcrgove…mental Agreement For SPLOST

Exccution be deferred untli小e next Commission meet川g. At小e last Commission meetmg言he approvaI

and adoptlOn WaS gra-1ted for an Addcndum to皿e Operating Agreemcnt as a first step to remedy thc

north Ma…land issues and ut=lZe the SPLOS丁ftlnds to 「emedy thosc ISSuCS Thc ncxt stcp IS tO CntCr into

an看ntergovemmental Agreement wIth山e County for handllng Ofthe SPLOST funds, but皿at Ag「eement

Dl.aft has not becn rcccived from the County Once the ∧greemen白S reCC-VCd,一t Can be approved

Comm岬n seconded bv CommISS-One「Adams to def岬be時「ova l
哩腿聞離　間圃剛剛割　劇団新聞劃
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DISCUSSI0N

l.　JWSC R & R/Cflpital Projce重Status Update - T Kl…e

Todd KIme PreSented the PrQiact Update PrclieCt 232臆Statc Roしite 99 Wate「linc ExtcnsIOllS Phasc =A

and Phase I‖ are now compIete Phase l=S ln 10% comPletlOn O-1 COnSt…CtlOn and lS Sta巾Ilg On

wetiands borcs along SR99　Prcuected Compiction Date is Ma「ch 3l, 2017. PrqleCt 319- Urbana.

Sanitary sewe「 & sewer servlCCS arC COmPiete, JWSC insta=atlO= OfWate「 -S COmPletc, the Clty Of

B…nSWick Storm portion lS COmPlete PS4019 1S O皿ne now wlth demoIItlOn SCheduled for week of

February 3 to Feb…ary 8　Roadways are st=I 「ough wlth rcpIaccment ofconc「ete/asphait sldewaIk and

drlVeWayS SCheduIed for Feb川ary 3 through Febmary 20. and finaI grading O十G” street scheduled for

Monday, Feb…ary 6. Pl岬Pr叫ected compietion date is
sti= to be dctcrmmCd (City OfBwk ) The sa=tary SCWCr is compictc wlth cxclusIOn OfmmOr grOuting &

n111Sh work and home connections The Clty Of B…nSWICk stom dram instaIlatlOn lS Cum洲tly between

Bay and Grant Street Water system contracto「to 「eplace exiStmg 12” maIn at Bay Street. GAB has bcen

insta=ed on Reynolds Street on the roads po巾On PrqiCCt 503臆Ca11al Crossmg Water& Force M社旦

Imp「ovements Prqiected compietIOn date lS S刷to be deten†…ed by the County Cont「ac or is to

provide Glynn County and JWSC pians forrevICW AwaItIng COmPIction on final punch lis白tcms and

「ecord drawmgS Proiect 504 rd工1al Cross'ng P…叩Stat-On P一qeCted complet'On date lS March 3上

2017. PrQject lS 95% complete with LS410l on血e. Have been some issues with flow meters and flow

statlOn Awaitmg COmPletlOn O=inal punch iist items and record d「awlngS Pro」eCt 505 - Pし"11PStatl⊆哩

20岬200 day contract PrQleCted completlOn date lS Juiy 22, 2017 18%

offo「ce main has bccn jnstaIied from PS2032 to North Wmdward DrIVe This prQJeCt has bcen hIghly

∞mmunicated w冊the publlC, nO ∞mPIaintS W-th t「amc -SSueS, and possIble to have anothe「 lOOO’of

fo「cemam insta11ed by next week. ProIeCt 50l臆Alde「 Cl「迩Inte「govemmental PrQJeCt With Giynn

County臆SPLOST V filnded　∧Il blds rccelVed were over the Fngineers ProbabIc Cost. PrQJeCt IS On

hold awaitlng re-eValuation of pl刊eCt SCOPe Pr酬

Replacemcnt. SPLOST V funded FinaI eng'neerlng design -S COmPlete Engmeermg had to be rc-

dcslgned due toしIt=lty′ 1mCS and ItemS that caused much rcvICW W用be sendIngtO thc County for bld

process岬is ln Engineemg des-gn Phase and w川be
dcsigned to reroute around LS4005　Pemittmg and survey川g lS Ⅲ PrOCeSS Expected bld for

const…Ction lS March 2017　ProieCt 702臆North Mainland Sewe「 Bas川Re-rO両e. ThlS is a SPLOS丁

2016 prq)eCt. An mtergOVemmental Agreement lS in process al thlS tlme between BGJWSC and Gly…

County regarding thc bIdd…g P「OCeSSJs a phased prcuect in order to expedite as a long te… comPOnent

ofthe solution for no血Mainla=d capacity∴Pro岬ThiS
IS aIso a SPLOST 2016 prcject Purpose lS tO eilmmate the Pump StatlOn and extend the gravlty nOW

stralght to Acadcmy Crcek WWTP Fngmeenng deslgn Rト‘P is In PrOOeSS Pro'eCt 704 - Canal Road to

Glynco Parkway 12�water Mam Loop‘ Pre-englnce…g In PrOgrCSS ThlS W川uti=Ze 3,000旧of

Su申us C900 PVC pIPe from PS2030 P「( eCt. Evaluatmg aS JWSC ln-house prqleCt, Deslgn and

Construction. Pr(peCt 705臆=autalato Old JesliP 12’’Watcr Maln LOOP. Located at Cate Road and O看d

Jesup Road IntersectlOn Purpose is to provlde a second co…eCtlOn between the fomer separate Crty and

County Water SyStemS Engincc…g deslgn lS ln PrOgrCSS by Planning & Const…CtIOl`

EXECUTIVE I)IR田CTOR?S UPDAT田

Mr Junkin Stated皿atJWSC is worklng On丑e 2018 budget TheNortll Mainland Sewer Pr〔UeCt has

become magnified and a refined schedule and analysIS O「thc tlmCllne lS needed lThere 'S an urgenCy for

PrOgreSS On皿s p「QJeCt due to ft血re economIC development o白he area. Odo「 cont「ol a=he Academy

Creek WWTP IS contmuing to be worked on Capacity anaiys]S OfDunbar Crcck lS in process Acadcmy

C「eek’s odor emlSSIOnS are a focus l【l the assessment ofthe plant for the upcomIng uPgrades and

rehab冊atio= Ofthe treatment plant
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CHAIRMしANうS UPD ATE

Chaiman E=iott expressed his hopes that the Commissione「 Orientation Session and the discussions in

the Commission meet肌g have been benefroiaI・ He noted his priVilege in workmg With the organization

from the discussions and items presented. E=iott feels that this c…Tent CommlSSion can investigate,

ascertain, look at the prQieCtS, and ask the right questlOnS SO that the Commission can go forth and make

decisions in the best interest ofthe JWSC and Glynn County and the City ofBr…SWick He thanked the

members for being a pa11 ofthe Commission and fo「 thelr W冊ngness to se「ve.

EXECUTIVE SESSION

There was no Executive Sess10n.

Chaiman E=iott adjoumed the open meetmg at 3:44 pm.

心細L祝し三
Donald M. E=10tt, Chairman

cutive Commission Administ「ator
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Proposed

2017 」OiNT WATER & SEWER COMMiSSION

COM M ITTEES

Fac冊ties Committee

(Meets on the 2nd Thursくねy @ 3 PM)

Commissioner Adams, Chaimlan

Commissioner Bowen

Commissioner Ford

Executive Directo「

Senior Enginee「, Todd Kiine

AIternate, Commissioner Browning

AIternate, Commissione「 CopeIand

Human Resources & Safetv Committee

(Meets on勅e lst Thursday @ IOAM)

Commissioner Harvey, Chairman

Commisstoner Adams

Commissioner E=iott

Executive Directo「

TSi HR Coo「dinato「, Cindy Bamhart

Finance Committee

(Meets on the 3rd Tue5doWbr week QfComm/SSIOn @ 2 PMI

Commissione「訓iott, Chairman

Commissioner CopeIand

Commissioner Brownlng

Executive DlreCtOr

Chief Financiai Office「, 」ohn Donaghy

ComDliance & Legisiative Committee

(Meetson勅e 3nd Tuesday @ 1 PM)

Commissioner Browning, Chairman

Commissioner E冊ott

Commissioner Harvey

Executive DireCtOr

JWSC Legai CounseI, ChaHes Do「minY

Pu輔c Information & Customer ReIations

(Meets mo扉用y on the jst Tuesaby @ 2 PM - or m(泥#neede切

Commissioner Copeiand, Chairman

CommissiOner Bowen

CommiSSiOner Harvey

ExecutIVe Director

Pubiic Information Officer, 」av Se"ers

Commission meetings are heid on the lst and 3rd Thursday ofeach month

AIi Commissioners are invited and weIcomed to the attend the committee meetings



Brunswick-Glynn County

Joint Water and Sewer Commissio皿

Memo
1b:　　B山nSwick Glynn Co. Joint Wate「 & Sewe「 Commission

F○○m: Jimmy Junkin, Executive Directo「

Date:　February 2, 201 7

Re:　　HeaIth insu「ance PIan RenewaI

Backoround

The staff at Teamwork Services inc. (TSI) have taken p「OPOSaIs from the reputabIe insuran∞ PrOVIders

ServIng Our area Who can provide a ∞mPiete offering of insu「ance needs reIating tO the benefits the

BGJWSC cunently o縦肥to its empIoyees. Afte「 a thorough analysiS Of the offerings submi議ed, TSI

P「OVided a deta固comparative analys-S Of these o怖e血gs to key BGJWSC sta請BGJWSC staff sought to

P「OVide the Commission with 「ecommendations that wouId at least hoId the cu什ent BGJWSC cost pe「

empIoyee constant whiie maintainlng the curen=evel of benefils to each empioyee.

The 「ecommendations included in the Executive Summa「y appea「 to have done siightly bette「 than that

through the competitive seiection process used. if the same or simiIa「 adoptions 'n insu「an∞ COVe「age

OCCurS in 2017 -2O18, the BGJWSC should see approximateIy $36,000 in totaI prpgram savings Those
SaVingS WiI be derived prima「lly f「om heaith insurance p「emium 「eductions

Recommended Action

Sta什recommends that BGJWSC move the c…ent heaith insurance pIan to Blue C「oss/Blue Shield of

Georgia based on infomatjon contained in the attached Executive Summary

Recommended Motion

γ ma青e a m訊m肋a剛he B動〃)Swick GlyI肌Comfy Jbjhu Wさter & Sewe′ Commissfon acc印書的e

pnoposaI from B〃re C則e S朋e/d of Geo付唐for BGJWSC七hea肋cane加s'〃an○○ PO/;ey fo,肋e
2Ol-2018 cove館ge pe融〃

Enciosures:

201 7-201 8 EmpIoyee Bene軸Renewa1

1





ExecutiveSum �mary2017-2018PlanYear 

C弾er高ew:

Last year (2016-2017) JWSC received no renewa=nerease and an additional即時う2胡U航唖i旧e航融

from a pesitive 2015 claims year. Prior to that in 2015 JWSC moved from a fully funded medical plan w肌

Blue Cross偲Iue Shield ofGa. to a level selfrfunded plan w皿Cigna saving $97,000 and an “oppo血nity” to

share in savings by way ofa potential rebate (with a good claims year). 2016-2017 was nof a pasitive claims

year with more than 7 big claimants res血ing m a loss ratio ofmore than 124% for the carrier and a 19.3%

increase from Cigna with no possibility ofrebates appIied for 2017 from the 2016 clainlS year.

Current Year Proposal

・ RFP Results: Ofthe 9 carriers (Blue Cross Blue Shield offered two `ftypes” ofplans) who agreed to

COusider a quote 2!喧Offer an adequa面e network of doctors仙ospitals, Only 2 carriers and 3 plaus

O飾訓rd conpetitive quotes. Two other carriers would require fu= medical detail and once glVen the

Current medical on file these two carriers did verify their number would exceed renewal.

・ Ofthe 2 carriersn plaus all three o節ered lower cost plans to the current plan. Two ofthe plan are

Level Funded and one is a Fully Funded plan that would not offer the option ofa rebate.

0　T職能e跡qrp細ns:
. F初F〃〃ded娩碗al ohn・ bo鋤ranCe CO仰PaI砂/a庇s〆l d’/he r帝mの′

give c’hなh renewal高fh巌gh c杭m$ Will NOTsha招加savJng〆t振れe鳩a

loW C/aimsyear.�偽at we hadt所h B履く, Cross & Blue Sh諺l第

〇　LetnglSe折F履dMe伽ID履n. hSuranCe COnpaIy /a加s all Qfthe r擁

mの′ gハ移a h,gh renewal高/h hjgh claims, W比L shaJle 」野7 SaVJng�lhere Js a

わw cfai棚year.�偽a/ t4,e have�OW Wi/h C畦巾/

O SarF妨dMe‘施I D伽Iタ・’力osurance co雌Pa砂AND /he groや/a加r擁
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・ JWSC is not on track to receive any rebate monies back for 2016 due to high ongoing clains.

. JWSC received a 19.29% increase fron Cigna negotiated down to 13.5% fina=nerease.

. Blue Cross and Blue Shield has offered the most compe舶ve pricing with their Fully Funded, nO

rebate plan optlOnS.

・ Moving to the Blue Cross and Blue Shield allows JWSC to o節er the same “like" plaus with a better

network and receive a Net Cost Decrease of$36,000+ a year, making this the th証d year in a row of

decreased benefits cost for JWSC while maintaining the like" benefit options for staff.

. Employee Cost will remain consistent with the cunent costs/deductions.

・ 2017 Non-Medical renewal lnitia=y included increases for Dental, Vision and Long Tem Disability.

The broker has negotiated those down to O% ifmedlca=s added by “bund皿g” the benefits package

for additional savmgS. Medical savlngS is below血e CUR随NTCigna rates.

・ End result and StaffLeadership RecommendatlOn:

O Move the medical fu⊃m Cigna to Blue Cross Blue Shield to incurno inerease and save an

additional $36,000+. Keep EmpIoyee Cost level with same percentages ofcontrib面on.

O Renew the non-medical at no increase with the exception ofthe Short Tem Disability that

Wi= change from a 12 week contract to a 13 week ∞ntraCt that wi= better blend the Short

Tem and Long Tem Disabllity at a cost of $2.00 +/- a mOn伽for the empIoyee to pay.

FulI proposal, additional detail, bid resuIts andぐIaims analvsis detail is available叩on reqlIeSt.
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Dear Commissioners,

EncIosed you wi11 find infomation from the initial insurance renewal meeting wi血

Ieadership staff members as well as our Benefits Management Team and Teamwork

Services, Inc. An overview as well as a full proposal with details, and last years

overview is inc獲uded for your review.

A b高くf九でstoγリqf書九e九eαIt九beれ辞露pγOgγα肌αnd鳳でs geαγS’γe演e叫..・

Since血e inception of血e Bruuswick-Glym County Joint Water & Sewer

Commission (JWSC)血e organization has been with a fully iusured plan血I.Ough

Blue Cross and Blue Shield of Georgia. Wi血a stable renewal history and “shopping

the market" RFP (request for proposals) each and every year regardless of renewal

increase or decrease, Blue Cross and Blue Shield was血e best overall option in

regards to cost/benefits/quality of network.

In 2O15 an altemate option was o任ered to JWSC for consideration; a “fully level self-

funded" plan. This type ofplan is set up to allow JWSC to “share in" any savings if

血e claims year is Iower血an anticipated while there is no additional premium or

exposure to JWSC in a high claims year but a poor claims year could result in a
higher renewal increase. In 2O15血e savings to JWSC was $o7.OOO in premiuus

by moving to this option.

2O16 renewal was glVen an initia1 5% increase. After broker negotiations, JWSC
received a o% increase plus a $2OOO We皿ess Credit as well as a negotiated richer

rebate contract resulting in JWSC receiving 2/3 Or (66.6%) of all rebates where the

original contract was a 5O/5O (5O%) rebate contract. Due to a positive claims year

and a better negotiated contract JWSC received f止少言守三上・…温血i“L_ェe[)aしeヽ,

2017 Medical renewal was initially a 19.29% blended increase but after血e broker

negotiated血e renewal, JWSC received a 13・5% increase. An RFP, “Request for

Proposal" was put out for bid and ofthe 9 carriers who responded,血ere aI`e multiple

bids血at wi11 reduce the current Cigna renewaL Due to claims from last year and

anticipated for cunent year, nO rebates are set to be released.

2O17 Non-Medical renewal initially included increases for Dental, Vision and Long

Term Disability. The broker has negotiated those down to o% if medical is added.

Medical savmgs is below the CURRENT Cigna rates.



印耽り働d o動γ gγO書やγeCejびe αれ読cγeαSe?

The renewal increase consists of two components (Fixed) which applies an increase

to the Administration Cost, Individual Stop Loss (Trend & Leveraging) and finally

the Aggregate Stop Loss. The combined components of血e Fixed increase totaled a

combined increase of 19.29% initia11y with some rate relief given to the broker

during血e negotiation process ofa blended 13.5% increase・

The second component is血e Claims. Select Market groups are blended with the

Cigna’s Book of Business and based upon group size. The renewal analysis and

daims increase consists of a blend between groups Experience Rating and Manual

Rate. Curren廿y there is one claim wi血an approved program of care exceeding

$25O’OOO for claims going forward in 2O17. Based on this and血e overa11 los誓s’it is

not anticipated there wi11 be any rebate for JWSC given in 2O17 fl‘Om the prevIOuS

Claims year.

Ho重D調O叫!d our gγO章やγeceわe αわ調eγ五〇γeαSe玩鳳e重置鳳re?

There is never a guarantee that the group will not have a high daims

year. Surplus/Rebates may be used to calculate the overa11 savings.

J‘Surplus - The Surplus wi11 be credited to血e groups Premium Portion of their bill

(not daims) starting in month 4 after renewal and continue each month until the
Clients % of Surplus has been credited to their Premium Cost.

March Renewal Month - Look for the Aggregate to provide a report showing ``Year

End Claims’’. June - Surplus Credit begins and is applied to the Premium portion of

the clients billing. The Aggregate Report will provide the Surplus Report and exact

amount of Surplus Credit the group will receive.

*The reason血e Surplus is not credited until month 4 is so billing can allow for the

contractual period to complete allowing Retro Add’s and Terminations before

calculating the groups Plan Year Claims Liability"

W九αf笹es αndきαよeS’’do章ひe九αひe書opαg書n αdd概o職で○ ○uγ肌O調書柵g
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Brunswick-Glym County

Joint Water and Sewer Commission

Memo
“fo:　　BGJWSC Mem上場rs, Jimmy Junkin (Exec Directo「)

F「om:　Todd KIIne, P E. (Pianning & Const田CtiOn, SenIO「 Engineer)

Date:　Feb「ua「y O2, 2O1 7

Re:　　Piia「 Hotel (SSI), Unsoiicited P「oposai to upg「ade PS2002

Back〇rOund

Oak Cottages Partne「s, LLC (OCP) wiShes to proceed w肌a comme「ciai development (Pila「 Hotei) within the

PS2002 sewer coIlectlOn basin On St SlmOnS island PS2002 1S Cur「entIy deslgnated as operatIng OVe「 designed

CapaC確y, therefo「e capaclty Su怖cient for thei「 P「qect lS nOt Cur「entIy avaiiabie An upgrade to PS2002 IS designated

ln the 2015-2035 JWSC Maste「 Plan but has not been scheduied and fundlng has not been committed OCP wIShes

to expedite the pumpstat10n lmPrOVementS through the submittai of an UnsoliCifed P「oposal (See Exhiblt A)

The JWSC does have a pollCy that a=ows p「lVateiy funded publiC SyStem lmP「OVementS through the p「ocess of an

UnsoiiCited P「oposal (See Exhlblt B) ThlS POIiCy CreateS a unlfom pr∞edure by whiCh private entltleS may SubmIt

P「OPOSaIs fo「 prQlectS the JWSC IS nOt Cur「ently pu「sulng and provldes a mechanlSm th「ough whICh the JWSC

inf「ast「uctu「e may be ImPrOVed wlth mlnlmai concu「「ent cost to the JWSW

Each UnsoliCited Proposai iS unlque and specific to the prQIect The proposing entity may requeSt rePayment Of

monleS lnVeSted ThlS IS tyPlca=y executed through fractIOnai 「eimbursements of future capltai tappIng fees coIiected

WlthIn the basIn that 「eceIVed the lmPrOVementS (ex 7OI30%) Repayment lS a COmPOnent Of thiS Cu「rent UnsoiiCited

P「oposai

OCP has completed the p「e「equiSite StePS tOWards consideratIOn Of the JWSC Boa「d (ex appllcatiOn fee, COmPieted

the requl「ed hoId hamiess agreement, JWSC Sta惰revieW Of d「a償proposailprQlect S∞Pe)　Pe「 the JWSC

UnsoilC鳴d Proposai poIiCy, the dra償proposaI must be presented to the Boa「d for approvai to move forward The

Board may aiso choose to iSSue an RFP fo「 the prQJect. bid per the JWSC p「ocurement poiICy and awa「d伯lSmiSS

appropnateiy

If the Boa「d chooses to a∞ePt aS a Qualftylng P「oposa上Staff moves foMard to create the ComprehensIVe

Agreement (COntract) fo「 Board app「ovaI JWSC FinanCe then sets up the app「opnate t「acklng and relmbu「sement

PrOCeSS and the p「Qlect lS lnitlated



Staff Report

Staff has reviewed and p「esents the fo=owlng OPtlOnS for actlon

l Do nothing DeciinetOaCCePtthedraftp「oposa1

2　Request modificatlOn Ofthe d「aft p「oposal, or Pursue the prqect喧endently

3　Approve the draft p「oposal as a Qualifylng Project and authorlZe the ExecutIVe DITector tO negOtfate the

Comp 「e hensIVe Ag 「eement

Staff 「ecommends optlon No 3

Recommended Motion

l move that the JWSC Board approve the d「aft p「oposal (Exhibit A) as a Qua fylng P「QleCt and authorlZe the

ExecutlVe DlreCtor to mOVe forWard to negotfate a ComprehensIVe Agreement to be presented fo「 Board approvai
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R。…R・{1S

Li請Station 2002

Unsolicited Proposal

l.O Project Descrip`ion

LS 2002 is Iocated on Amold Road, and is currently runnlng tWO 15 HP

Submersible pumps with a capaclty Of654 gpm. According to JWSC Master Plan LS
2002 has a 201 5 demand of 795 gpm and is currently operating above its capacity by 141

gpm・

The Oaks Cottages Partners, LLC is developmg nearby property and is prepared

to replace the pumps, COntrOIs and install a mag meter for LS 2002 as required by

BGJWSC. Specifica=y, BGJWSC is proposmg that the two existing pumps be replaced

With two Flygt Mode1 30 HP pumps and a mag meter previously purchased by BGJWSC

be insta=ed. A more detailed list ofthe pump and required accessories and cont「oIs can

be seen in Appendix A.



R。B虹、′案・S

Li請Station 2002

Unsolicited Proposa1

2.O Feasibility Statement

A. Property Interest

a. The private entity does not anticIPate aCqulrlng any PrOPerty lnterest at the pump

Station location, Which is owned by BGJWSC.

B. Permits

a. Glym County Infrastructure Only Pemlt, Which wi= require BGJWSC approvaL

b. EPD Permit

C. Island Planning Commission Site Plan approval ofthe pr‘Vate entity’s prqIeCt.

C. Public Utilities

a. The proposed prqieCt Wi= only mVOIve a pump station upgrade. It is not

anticIPated to conflict with any public utilities; however, a11 utilities in the area of

the proposed LS upgrade wi= be located and marked prior to any construction.

3.O Schedu看e

A. Unsolicited Proposal Review - 30 Days

B. Request for Proposals (RFP) (By Developer) Through Contract Award - 30 Days

C. Negotiation ofComprehensive Agreement and Pem軸ng - 60 Days

D. Bid and Cont「act Award - 7 Days

E. Construction- 30 Days

F. Punch List and Final Acceptance- 30 Days

4.O Financial Plan

The Developer proposes to pay costs to upgrade Lift Station 2002 su助ect to

repayment per an agreement with BGJWSC. A more detailed financial plan wi= be

PrOVided fo=owlng further infomation provided by BGJWSC. The prlVate entlty lntends
to self寸und the improvements.

5.O Business Case Statement

A business case statement wi= be provided fo音音owmg further detail from

BGJWSC. The BGJWSC wi= benefit by having necessary lmPrOVementS COnStruCted, at

the prlVate entlty’s initial cost and expense.

6.O Conlacts

Bert Etheredge

Roberts Civil EngineerⅢg

301 Sea Island Road, Ste. 301

St. Simons Island, GA 31522

(912) 638-9681

Betheredge@ro bertsc iv i leng ineering.com

4



R。旧川「llS

Li請Station 2002

Unsolicited Proposal

Adam Swann

The Oaks Cottages Partners

8771 Macon Highway, Ste. B

Athens, GA 30606

(706) 296-277漢

adam@at lasreale state adv isors.com

Joey Strength, eSq.

H unterMac lean

777 GIoucester Street, Ste. 400

Brunswick, GA 3 1 520

(912) 262-う996

J Strength@huntermac le an.co m

Jason Tate, eSq.

Roberts Tate, LLC

2478 Demere Road, Ste 400

St. Simons Island, GA 31522

(912) 638-5200

j tate @robe 11state. com

7.O Trade Secrets

Any trade secrets needing protection from any RFP are to be determined.
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型Iem

Apri1 7, 2016

ALL PROSPECTiVE BIDDERS

Re BGJWSC GOWEN PROJECT

XyIem Waler Solulions USA, /nc.

F小gf ProducIs

128 AAlrPOrt Park D「lVe

Ga「den Cl〔y, GA 314O8

丁ei (912) 966-1577

Fax (912) 966-1579

Quote # 2016-SAV-0127

PUMPS

Qty Part Number DescrlPtiOn
2　　3171 185-0660　　　FIygt Model NP-3171.185 6’i volute Submerslble pump equlPPed wlth a 230

Vo「t/3phase/60Hz30HP 1750 RPM motor,436 1mPe=er, 1 ×50Ft

length of subme「slble cable, FLS leakage detector, VOiute lS P「ePared for

Flush Valve

1　　14-69 00 09

ACCESORIES

Qty Part Number
120　14-4901 01

2　　　661 5401

2　　14-59 10 29

1　　14-59 1022

8　　14-49 88 60

2　　14-49 88 67

2　　　444 70 06

1　　14-49 87 22

1　　14-48 51 52

1　　14-4851 12

2　　　5828831

1　　837724

CONTROLS

Qty Part Numbe「

START UP CHARGE FLYGT l-TP MODELS 3000,7000,8000

Desc「lPt「On

TS3163 FEET 311GUIDE RAIL 316SS

BRACKET,GUIDE BAR U　3ii 316SS

iGBB 3’’SS MiD RAIL BRKT

HACBHOPBCH CABLE HOLDER 316SS+ PBCH l/2 & 3/16ii HOOKS
PPTR 316SS %’iX8ソ乞I. THREADED ROD

# PPAC AClOOPLUS ADHES「VE+ ANCHORING SYSTEM R/B 14-488305

CONNECTiON,DISCH 5ソ圭X6” CI

FW3S620D 20‘X3/8’’LIFT CHAIN+ 316SS

COVER.ACCESS 36X60 ALUM+ FLECD-1 3AOSH

COVER,ACCESS 36X60 FLECD-13+ ALUM

SENSOR,ENM-10 0 95-1 1 65’

SENSOR,LEVE」 L丁U401 O-5 O 20M

DescrlPtlOn

1　　DUPLEX PANEL DUPLEX CONTROL PANEL TO BRUNSWICK JOINT WATER SPECS

THiS PRICE iS FOR BUDGET PURPOSES ONLY AND MAY CHANGE

ONCE P」ANS AND SPECIFiCATiON ARE DONE

Totai Project Price $ 115,323.29

incoterm. 1 FCA - Free Carrler Named PIaced’02 - US WHI Factory

Incoterms 2010 clarify 「esponslblllty for costs, rlSks, & tasks assoclated wlth the shlPment Of goods to

the named piace

SlnCereIy,

了ケ 畳図回
Chr「S Heyel

B「anch Manage「

Phoneト912-344-9925

Ce=　912-313-3111

ChrlS heyel@xyleminC COm

墨壷雪国
a xylem b「and

Page十〇f 「



Unsolicited Proposai Po=cy

i.　Purpose

It is the purpose ofthis pollCy tO Create a uniform procedure through which prlVate entities

may submit p「oposals for prQJCCtS the JWSC is not cur「ently pし一rS…ng and to provide a

mechanism through which the JWSC infrastructure may be improved with minimal concu「rent

cost to the JWSC.

=.　Dennitions:

(1) As used lnthis Poiicy,theterm.

(A) ’一Comp「ehensive agreement” means the written agreement betwcen the

P「-Vate entlty and the JWSC required by this Policy and approved by

the JWSC m an OPen meetlng followmg a bid award for a qua=fying

P「qleCt

(B)一一Develop’. or ”development” means to pian, design. develop, finance,

iease, aCqul「e言nstall, COnStruCt, OPerate. maintain, Or eXPand.

(C) ’一JWSC’’means the Brunswick-Glynn County Joint Water & Sewer

(D) ’一LocaI autho「ity” means any local authority created pursuant to a local

Or gCneral Act of the Generai Assembiy, mCluding a 」Oint pub=c

instrumenta旧y.

(E)当ノOCal gove「nment’’means叩y county・ munlCipaiity, COnSOlidated

govemmenL Or board ofeducatlOn.

(F) ’一Private entity’’means any natural person・ COrPOration, geTeral

PartnerShip, limited liab冊y company, limited partnership, 」Olnt

Venture、 business trust, Put症c benef証corpo「ation, nOnPrOfit entity, Or

Other buslneSS entlty, mCluding a development authority, that agrees in

Writmg tO be bound by the provisions ofthis Poiicy.

(G) ’’Qualifyi11g PrQject一一means any prpject seIected in response to.a

PrOPOSal submitted by a prlVate en用y as an unsolici¥ed proposa=n

accordancc with this Po=cy, and subsequently reviewed and app「oved

by the JWSC, Within its sole discretion, aS meetlng a Public pu「pose o「

Publicneed.

(H) ’一Revenue’一means a。 r?VCnueS言ncomf’. eamings, uSer fees, lease

PaymentS, Or Othe「 servICe PaymentS arlSmg Out Of or in connection

l



With suppo巾ng the development or operation of a qua=fy壷g pr〔準Ct.

(I) ”Unso=cited proposal’’ means a w「ittcn proposal for a potential

qual句「ing p「Qject that is (1) 「elated to water and sewer infrastructure

(2) received by the JWSC wlthin the app「opriate timeframe for receipt

Of unsolicited proposals, and (3) submitted by a Private Entity that

ag「ees in w「ltlng tO be bound by the provisions of佃s Policy.

=l.　Unsoliclted Proposals

(1) A private entity may submit an unsolicited pr叩OSal for a prqiect to thc JWSC fo「

review and determmation as a qualifying prqect in accordance with this po=Cy.

Any such unsolicited proposal sha= be accompanied by the followlng material

and information:

(A) A pl旬ect description言nciuding the iocatlOn Of thc prqject, the

COnCePtual design of such faci音ity or fac吊ties, and a conceptual plan for

the provision of services or technoIogy infrastructure;

(B) A feasibility statemcnt that includes:

上　The method by whlCh the prlVate entlty PrOPOSeS tO SeCure any

ncccssa「y property …tereStS requircd for the pr〔鳴Ct,

2. A =st of a= permits and approvals requlred for the pr〔peCt from

iocal, State, Or fede「al agencics; and

3. A iist ofpub=c ut11ity faci=ties言fany, that wi= be crossed by the

P「ClieCt and a statement of the pIans of the prIVate entlty tO

accommodatc such crossmgS;

(C) A schedしIie for the initiation and completion of the prQjec=o include

the p「oposed m糾or responsibi=ties and timeiine for activities to be

Perfomed by both the JWSC and p「lVate entIty aS We= as a p「oposed

SChedule for obtainmg thc permits and approvaIs required in this

Policy;

(D) A financia音plan. setting f{)血the private entity’s gene「al plans fo「

financ皿g the pr(リeC白IICluding the sources of the prlVate entlty’s funds

and identification of any dedlCated revenue source o「 proposed debt or

equlty mVeStment On behalf of the prlVate entlty, a descrlPtlOn Of user

fecs, lease payments, and other service payments over the tem of the

COmPrehensive agreement; and the methodoIogy and circumstances for

Changes to such uscr fees, lease payments, and other service payments

OVer time; and requested payback provisions言fapplicab音e;



(E) A business case statement that shal=nclude a basic description of any
direct and indirect benefits to the JWSC or its water and sewer system

that the prlVate entity can provide in delivermg the prqieCt, including

relevant cost, quality, methodoIogy, and process for identifying the

PrQJeCt and time fi.ame data;

(F) The names and addresses of the persons who may be contacted for

further information concemmg the unsolicited proposal;

(G) As statement identifying portions of the proposal that contain trade
SeCretS Or PriVileged infomation that the prlVate entlty requeStS nOt be

released in subsequent requests for proposals for competing bids; and

(H) Such additional material and infomation as the JWSC may request
initia=y or in subsequent requests for supplementation.

(2) For any unsolicited proposal of the development of a prQject received by the

JWSC’the JWSC may charge and retain a fee to cover the costs of processlng,

reviewlng, and evaluatmg the unsolicited proposal, including, Without limitation,

reasonable attomey’s fees and fees for financial, teChnical, and other necessary

advisers or consultants.

(3) The JWSC may perfom a financial review and analysis of any unsolicited

ProPOSal it deems prudent to evaluate.

(4) The JWSC may vote言n a duly advertised open meeting, On Whether to accept or

r句ect the unsolicited proposal within 30 days ofreceipt, unless the JWSC notifies

the prlVate entity ofa need for additional time or infomation.

(5) The JWSC may reject any unsolicited proposal at any time言ncIuding following

initial acceptance ofthe unsolicited proposal, and sha= not be required to provide

a reason for its rqleCtion. Ifthe JWSC reiects an unsolicited proposal submitted by

a prlVate entity言t shall have no obligation to retum the unsolicited proposal or

any related materials.

(6) A private entity assumes all risk in submission of a proposal or unsolicited

PrOPOSa=n accordance with Sections III (1) and IIl (2) of this Policy, and the
JWSC sha= not incur any obligation to reimburse a private entity for any costs,
damages, Or loss of inte11ectual property incurred by a prlVate entlty in the

Creation, development, Or Submission of a proposai or unsolicited proposal for a

qualifying prQJeCt.

(7) The JWSC may, at the Executive Director’s discretion, identify and appoint an

independent adviser to the JWSC with expertise in architecture, englneermg, Or

COnStruCtion management to assist in the evaluation of an unsolicited proposal and



to serve as owncr advise「 to the JWSC if the JWSC chooses to pしirSue any

qualftying pr〔埠Ct. The JWSC sha= not be obligated to engage such se「vices.

(8) Before submitting an unsolicited proposal, the private entity sha= agrec in

Writmg言n a fo「m provlded by the JWSC, tO be bound by this PollCy and to

release the JWSC from any and a= clalmS, demands, CauSeS Of action, damages,

o「 suits of any kind or nature whatsoevcr related to the∴Submission or the

unsoIICited proposal or the p「q)eCt that is the suqiect thereof; and shall agree to

hold harmiess and indemn吟弓WSC for any and a= claims, demands, CauSeS Of

action, damages, Or Suits of any kind or natu「e whatsoeve「 related to the

Submission of the unsolicitcd proposal. This provisIOn, and the 「eprescntatlOnS

madc in the fo「m ident誼ed herein, Sha= be in addition to any similar provisions

COntalned in the Comprehensive Ag「eement or elsewhere and sha音音survive岨e

rqection of any unso=cited p「oposal and survive the temination of the

Comprchensive Ag「eement.

IV.　Subsequent RFPand Competmg Proposals

(1) Upon a decision by the JWSC in a duIy advertised open meeting to accept an
unsoliclted proposal as a quaIifying p「qleCt, the JWSC may lSSue a 「equeS川or

PrOP叫S (RFP) for the quaiftying pr〔串ct in compliancc with its normal bidding

poilCleS.

(2) Thc pr?Cedures fo「 posting and publishing notice of the oppo血nity to offer

COmPetmg PrOPOSals sha= be in compl'anCe With its no「maI bidding pollCies.

(3) The procedu「es fo「 the processing’reView.・ and consideration o「 competing

PrOPOSals, and the period for the processmg, reView, and consideratlOn Of

COmPetmg PrOPOSals sha= be in compliance with its no「mal bidding policies

(4) The JWSC may detemine whethcr infomation incIuded in an unso音icited

PrOPOSa=s prlVi音eged or contains any trade secrets and thus should nol be

released as part ofany RFP.

V.　Comprehensive Agreement

(l) As appllCable, and in compliance with its normal bidding po音icies, the JWSC may

award the qualifying prqieCt tO a qualifying bidder su切ect to the negotiation of a

comprehenSive agreement The JWSC may aiso decide to conduc=he prcリeCt

without the assIStanCC Of’outside contracto「s and su勘ect to the negotiation of a

COmPrehensive agreement.

(2) If no bid p「oposals are acceptabie to the JWSC. or ifa comp「ehensive agreement

camot be successfu=y negotlated, thc qua=fying prQieCt may be abandoned.



(3) The comprchcnsive ag「eement entered into between the JWSC and the private

entity Submittmg the proposa=n accordance with this Po=cy shal=nclude:

(A) A thorough description of the duties of each party in the compietion
and operatlOn Ofthe quaiifying Pr(りeCt;

(B) Dates and schedules for the completlOn Ofthe qualrtying prQject;

(C) Any user fees, lease payments, 0「 Se「Vice payments as may be

establishcd by agreement of the parties, aS WeII as any process for

Changmg SuCh fees or payments throughout the te「m ofthe agrcement,

and a copy ofany service contract;

(D) ∧ny 「eimbu「sements to be paid to the JWSC for servICeS PrOVided by

theJWSC;

(E) A process for the 「evleW Of plans and specificatlOnS for the qualtrying

Pr(peCt by the JWSC and approvai by the JWSC if the pIans and
SPeClfications conform to standards acceptable to the JWSC,

(F) A proccss for the pe「lOdic and lina=nspection ofthe qualtrying prQject

by the JWSC to ensure that the prlVate entlty’s activities are in

accordancc with the p「ovisions ofthe comprehensivc agreement;

(G) De=very of perfomance and payment bonds in the amounts requlred
by iaw and in a fo「m acceptabie to the JWSC for those components of‘

the quaiify′1ng PrOJeCt that lnVO音ve construction, and surety bonds,

1etters o「credlt, 。r Othcr forms of securlty aCCePtable to the JWSC for

Other phases and components of the development of the qualifying

p「qIeCt;

(=) SしIbmission of a policy or policies of’public liab冊y insurance, COPies

O「 Which shall be fi音ed with the JWSC accompanied by proo鰹of

COVe「age, Or Se皿nsurancc, CaCh in fom and amount satlSfactory to the

JWSC and reasonably su冊cient to ensure coverage of tor=lab掴ty to

the publlC and JWSC emPIoyees o「 agents and to enable the continued

OPeration of‘the qualtrying pr(UeCt;

(l) A proccss for monito「ing the p「actices of the private entity by thc

JWSC to ensure that the qualify′ing pr〔埠Ct is properly maintained;

(J) The皿ng o「approprlate financial statements to the JWSC on a periodic

basis;and

(K) Provis!OnS gOVemlng the rights and rcsponsibilities of thc JWSC and
the priVatC entity in the even=ha=he comprehensive agreement is



terminated or there is a material default by thc priVatC Cntlty, lnCluding

conditions govem…g aSSumPt-On Of the duties and responsibilities of

the prlVate entlty by the JWSC and the t「ansfe「 o「 purchase ofproperty

or other interests of the prlVatC Cnt-ty by the JWSC言ncluding

PrOVisions comp=ant with state constitutiona=imitations on pub=c debt
by the JWSC.

(4) The comprehensive agreement may inc音ude such othe「 te「ms and condltions that

the JWSC determines w川serve the publie purposc ofthis poI-Cy and to which the

pr]Vate entlty and thc JWSC mutually agree言ncluding, Withou=imitation,

provisions regarding unavoidable delays and p「ovisions where the authority and

dutleS Of thc prlVate entlty under this Po=cy sha= cease and the qualftying pr(lleCt

lS dedicated to the JWSC for pub“c use・

(5) Any changes in the terms o白he comp「ehensive ag「eement, aS may be agreed

upon by the parties from time to time, Sha11 be added to the comp「ehensive

agreemcnt by written amendment.

(6) The comprchcnsive agreement may provide for the deveiopment of phases or

SegmentS Ofthe qualrtying prqleCt.

VI.　Default and Remedies.

(1) In the evcnt ofa material defauit by the private entity, the JWSC may terminatc,
With cause, the comprehensive agreement and exercise any other rights and

remedIeS that may be avai音able to it at law or in eqⅢty, mCludmg, but not limited

to, Claims unde「 the mamtenanCe, Performance, Or Payment bonds; Other formS Of

SeCしIrlty; Or letters ofcredit required by this Policy.

(2) The JWSC may elect to assume the responslbilities and dutleS Ofthe private entity
Ofthe qualftying prQJeCt, and in such case言t sha11 succeed to a= ofthe right, titlc,

and interest in such qualifying prqleCt Su助ect to statutory limitations on the

ava=abllity offuture appropriated or otherwiseし一nOb=gated fl-nds.

(3) The power of emlnent domain sha= not be delegated to any private entity with

respect to any pr(リeCt COmmenCed or proposed pursuant to this Po喜icy Any local

govemment having the power ofcondemnation under state law may exercISe SuCh

POWer Ofcondemnation to acqu-re the quaiifying p「qieCt in the event of a material

default by the pr一Vate en血y・ ^ny person who has perfected a securlty mtereS=n

the quaiifymg PrOjeCt may PartlCiPate in the condemnation procccdings wlth the

Standmg O†、a property owner.

(4) ln the.even=he JWSC elects to take over a qual吟′ing project pursuan=o

subscctlOn (2) of this Policy scction, the JWSC may develop the qua=fying

PrOJeCt, lmPOSe uSer fees‘ and impose and collec=ease payments for the use

the「eof二



VII Sove「elgn Or Officia=mmumty

(l)Nothlng m this Po=cy sha= be construed as o「 deemed to be a waiver ofthe

sovereIgn Or Officla=mmun-ty Of the JWSC or any omcer or empIoyee thereof

with 「espect to thc partic-Pation in, Or aPPrOVal串a= or any part ofthc qualrtying

Pr〔リeCt Or its ope「ation言ncluding, but no=imited to, lnterCOnneCtion of the

quaiifying prQ」eCt With any othe「 infrastructure or prqect.

VI‖　　The JWSC wl= receive unsolicited proposals on January 15, April 15, July 15, and

Octobe=5 of each year unless othcrwise approved in a duly advertised opcn meetmg.
Unsolicited p「oposals may be addressed to the JWSC Executive Di「ecto「・

IX.　Procedures for the financlal review and anaiysIS Ofan unso=cited proposal:

(1) In conjunctlOn With thc financial 「eview and analysis ofan unso=cited proposal,

the JWSC may‥

(A) Perform a cost-benefit analysis;

(B) Pe「fom an evaluation ofthe pub=c need for or bcnefit derived什om the

qualtrying prQ」eCt;

(C) Perform an evaluation ofthe estlmated cost ofthe qual亘y′ing project fo「

reasonablcncss in relation to sim=ar facilities;

(D) Perform an evaiuation ofthe source offunding for the prQjeCt;

(巳) Consider plans to ensure timely deveiopment or operation;

(F) Perform an evaluation of risk sha「ing言ncluding cost or completion

gしIaranteeS, added value, Or dcbt o「 equlty lnVeStmentS by the p「lVate

entlty;and

(G) Considcr any inc「ease in funding, dedicated revenue sou「ce, Or Othcr

economic benefit that wouid not otherwise be availabie.

X.　Fecs

(1) The private entity sha= submlt a fee to the JWSC with any unsoiicited proposa=n
accordancc with the fol音owmg schedule:

(A) For any.qua町子ing prQiect expected to cost up to $250,000.00 for ali

engineermg, COnStruCtion, and mate「ia音s. the fee sha= be $5,000.00;



(B) Fo「 any qualifying prqiect expected to cost in exce?S Of、 $250,000 00

and up to $500,000.00 for all cngineering, COnStruCtlOn, and materials,

the fee shali be $7,500.00,

(C) For any qua甲ying prQJeCt eXPCCted to cost in excess of$500,000.00 for

a= engmee「lng, COnStruCtion, and mate「ials, the fee sha= be determined

by the JWSC staffin accordance with油s Po=Cy;

(2) The following are the crite「ia the JWSC may consider when detcrmining fees

Charged to the prlVate∴ent-ty fo「 the processlng, 「eView, and evaluation of an

unsolicited proposal expected to cost in excess of$500,000.00:

(A) Anticipated stafftime and effort in review ofthe unsollClted p「oposal;

(B) Anticipated atto「neys’fees attributable lo the unsollCited proposal;

(C) Oppo血Inity costs att「ibutable to the unsoliclted proposal;

(D) Equipment requi「ements or depreciatlOn;

(E) Third party fees or costs associatcd with the review; and

(F) Any othe「 cost or fee assoclated with the review ofthc proposa音.

Policy effective date

Policy 「evision date

Chai「man, JWSC



Brunswick-Glynn County

Joint Water and Sewer Commission

Me morandum
“fo:　　J¥NSC Commission

From:　PamC「osby

Date:　February2,2017

Re:　App「OVal of Loan Resoiution - Key Finan∞ - Sewe「 Bypass Pumps

Backarouれd

At the commissien meeting he旧on January 19, 2017, aPProVai was granted to JWSC ente「 into a ∞PitaI

lease for the purchase of (9) Sewer Bypass Pumps with Key Equ申Finance.

As part of the ioan documentatie「l required fo「 cIoslng, a fomal resoIution with specific language requued

by Key円nance is 「equested. This a requi「ement ofthe 10an C看osing set fo「the week of 2伯/2016.

● =煮詰霊。n t。 fin捌。。um。n,ati。n町r。d f。血。。ng

Su○○eS重さd Mbめn

γ rove肋at approva/ be granted to肋e a請ached reso仙rfron肋o�fe′ foねc研向te請e

Cap胎/ fease細れam肋g of /ey Sewer Bypaes Pumps w肋Key EqI函タment用hance. "

EncIosures:

ResoIution f「om Key Equipment FinanceしOan PaCkage dated 2/2/2017
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Brunswick-Glym County Joint Water and Sewer Commission

1703 GIoucester Street

Brunswick, Georgia 31520

OFFICIAL INTENT RESOLUTION

Resolution No.

Section量.　The Brmswick-Glym County Joint Water and Sewer Commission

(the ’’Issuer’一) reasonably expects to reimburse capital expenditures described herein, COStS Of issuance

Or an expenditure described in Treasury Regulation Section l. 1 50-2(d)(3) promulgated under血e

Intemal Revenue Code of 1986, as anended, (the ’’Code’’) wi血the proceeds of a Reimbursement

Lease entered into by the Issuer with Key Govemment Finance, Inc. (血e ’’Reimbursement Lease’一).

Section 2.　Except as provided in Section 7,血e reimbursed expenditues have

been paid not more血an 60 days pnor to血e date of血is Reso山ion.

Section 3.　The maxin’皿n PmCipal component of Reimbursement Lease

expected to be issued is $905.863.1 1.

Section 4.　The expenditures with respect to which血e Issuer reasonab宣y expects

to be reimbursed from the proceeds of Reimbursement Lease are for the acquisition of (9) Sewer

Bypass Punp Units.

Section 5.　Except as provided in Section 7,血e Issuer shall allocate on its books

血e Reimburseme巾Lease proceeds to the expendit町eS described herein within 1 8 mon血s after血e

later of the date the ongmal expenditure is paid or the date血e Prqiect is placed in service but not

more thm three years after the original expenditure is paid; PrOVided. however,血at if血e Issuer

qualifies as a small issuer under § 1 48 (D(4)(D) of血e Code,血e Issuer shall allocate on its books the

Reimbursement Lease proceeds to the expenditures described herein not later than three years after

the date血e original expenditure is paidつand further provided, that if the pr(加Ct is a long-tem

COnStmCtion prQiect and the Issuer and a licensed architect or engineer certify that five years is

necessary to complete the prQiect,血e Issuer shall allocate on its books血e Reimbursement Lease

PrOCeeds to the expenditures described herein within five years of the date of the payment of血e

Original expenditure (and血e Issuer hereby certifies that five years is necessary to complete the

Pr(riect.)



Section 6.　The Issuer agrees that it wi11 not use any reimbursed ftmds to pay debt

Service or to pay previously financed expenditures and represents that the reimbursement does not

COnStitute any type of artifice or device to avoid arbitrage yield restriction or rebate requlrementS.

Section 7.　Sections 2 and 5 shall not apply (i) to funds allocated to reimburse

COStS Of issuance, (ii) to an amo皿t nOt in excess ofthe lesser of $100,000 or five percent ofthe

PrOCeeds o[ the Reimbursement Lease・ Or (iii) to an amount not in.excess of twenty percent of the

aggregate issue price that is reasonably expected to finance prelimmary eXPenditures. Prelimlnary

expendit町eS include architectural, engmeenng, Surveymg, SOi l testmg, reimbursement bond i ssuance

and similar costs that are incurred prlOr tO COmmenCement Of acqulSition, COnStruCtion or

rehabilitation of the Pr(加ct, Other than land acquisition, Site preparation and similar costs incident to

commencement of constructi on.

Adopted this 2nd day ofFebruary 201 7・

Donald M. E=iott

Title: Chairman

●

●



Commission Discussion
.fo:　　BGJWSC Board Members

From:　Todd KIine, P.E (Planning & Const「uction, Senio「 Engineer)

Date:　Feb田ary O2, 201 7

Re:　JWSC R&R/Capitai P「。ject Status Update

CaDitaI P「oiects- Const「uction in P「oclreSS

. p「Qject 232- State Route 99 Wate「line Extensions - Seaboa「d Const「uction Company

(BrunswICk)
o Onginal Cont「act: $1,177,792 15; 48% paid out

o Approved Change O「der(S) to date: $0.00

o Notie〔汗O P「OCeed Date February29, 2016I270 Days

o P「QleCted Completion Date: March 31, 2017 (Revised)

o Daysto Complet10∩’58

0　Phase I- Enginee而喝Des喝n; Re-route ofwaterline due to existhg ut嗣es.

o Phase I」 Construction lO% - Cont「actor sta巾ng on wetiands bores a10ng SR 99.

o Phase iiA- COMPLETE

o Phase =i (Green Swamp Rd.手COMPLETE

. P「QJect 319- U「bana Sewer Repfacement- V¥fashington County Machine Shop (Macon)

o OrielnaI Cont「act. $1 ,81 1,764.44; 45% paid out

o Approved Change Order(S) to Date. $80,746 50 (addition of manholes, and grout。ng of

abandoned sewer mains)

o Notieeto Proceed Date‘ October26, 2015/270 Days

o Projected Complet10n Date. Feb「uary 28, 2017 (「evISed)

o Daysto Completion 28

0　Sanitary sewer & sewer services COMPLETE

o Water(JWSC). COMPLETE
o Storm (Cfty of B田nSwick)’COMPLETE

o Road Base InstalLatlon’Road Base will be instailed in o「der of Macon Ave什aimadge

Ave. NVilson Ave IJ Street - January 18, 2017 - Feb「uary 3, 2017.

o PS4019 Demo酷くm Feb「uary 3, 2017- February8, 2017

o Paving of訓「oadways. Feb…ary 3, 2017- February 17, 2017・

o Replecement ofConcreteIAsphalt SidewaIk and D「lveWays Feb「uary 3, 2017 - FebⅢary

20,2017



P「。」eCt 421- Mansfield St「eet Sewe「 Repiacement - J H Stone Const「uctlOn (B「unswICk)

。 C'ty Of B「unswICk P「Qlect - JWSC MOU executed Februa「γ 4, 2015

o orlglnai Contract $737,857 13, 37% paid out (JWSC portIOn)
o App「oved Change O「de「(S) to Date $169,714 17 (SeWe「 Servi∞ COnneCtiOnS and

abandonment/ 「emova1 0f unknown maInS)

o NotlCetO P「oceed Date June 8, 2O15/270 Days

o p「o」eCted CompietiOn Date T B D (Crty ofB「unswICk)

o Days to CompietiOn T B D (City OfB「unswICk)

o sanita「y SeWe「 Complete exciuding mlnOr g「Outing & finiSh wo「k, home comectlOnS

o sto「m cIty Of B「unswiCk sto「m drain l=Sta=atiOn began in Decembe「' Cu「「ently between

Bay and G「ant St

o wate「 contracto「 to 「epiace exISting 12” main ln StOrm COn¶lCt box at Bay St「eet

o Roads GAB has been lnStaiied on Reynoids St

PrQleCt 503- Canai C「osslng Water & Fo「Ce Main lmp「OVementS - East Coast AsphaIt LLC

(Dougias)
o Giynn County P「oJeCt-JWSC MOU executed Decembe「, O3 2015

o orIginai Contract $26,392 90 (upg「adefrom 12’’to 16’’water main), 60% paid out

o App「oved Change O「der(S) to Date $785,193 10 (addltlOn Of 2O’’FM and di「eCtiOnal bo「es

unde「 Spu「 25)

o NotiCetO P「oceed Date Ma「ch 23, 2O15/ 365 Days

o PrQlectedCompletlOn Date TBD (Giynn Co)

o DaystoCompletIOn TB D (GiynnCo)

o site meetlng WIth East Coast Asphalt and Giynn County to go ove「 lowe「ing Ofthe new 16’’

WM -Janua「y 13, 2017

o cont「acto「 to p「ovIde Giynn County and JWSC plans fo「 「evleW

o AwaIting COmPietiOn On finai punchllSt ltemS & reco「d d「awIngS

P「。」eCt 504- Canai Crossing PumpstatiOn - RiCketson Const「uctiOn Company (Dougias)

o O「lglnal Cont「act $271,000 0O

o App「oved Change orde「(S) to Date $O OO

o NotICetO P「oceed Date Septembe「 3O, 2015/ 180 Days

o P「oJeCted Compiet10n Date Ma「Ch 31, 2017 (「eviSed)

o DaystoCompletiOn 58

0　95% Compiete Li債StatIOn 41Ol iS OniIne

o Days leftln Cont「act 58 Days

o Awaiting COmPietlOn Of finai punchiiSt ItemS and reco「d d「awingS

P「oJeCt 505- PumpstatiOn 2O32 RegiOnaI StatiOn & Fo「cemain - TB Landma「k (Jacksonviiie, FL)

o O「lglnaiCont「act $1,981,117OO, 12% paldout

o App「oved Change O「der(S) to Date $O OO

o NotiCetO P「oceed Date Janua「y 3, 2O17 / 200 Days

o Pro」eCted CompletIOn Date Juiy 22, 2017

0　DaystoCompletIOn 172

o 18% (へ2,OOO l f) offo「ce main has been inStaiied, PS2032 to No皿VVIndwa「d D「



Capitai Proiects - En鋼inee「inaIDesiqn in P「oqress

. p「QieCt 501- Alder Ci「CIe (Sea Palms East) Water Line/Fl「e P「otectiOn - EMC EngInee「lng

ServiCeS (B「unswiCk)

o P「obable Cost Estlmate $242,217 80

o SPLOSTfunded

o Giynn Courty bid fo「 const「uctiOn, bids 「eceIVed $40Ok+, aii bids 「e」ected

o On hoid awaItlng 「e-eVaiuat10n Of p「QleCt SCOPe

. proJeCt 602- Ho=y St Sewer Rehab'lltatiOnIRepia∞ment - Hodges' Ha「bln, Newbe「ry & T「ibble

inc(Macon)
o P「obable Cost EstImate $497,691 25

o SPLOSTfunded

o EngInee「ing Deslgn finai design COmPiete, COnSt「uCtIOn RFP m p「Og「eSS

o Wii be submitted to Giynn County fo「 const「uct10n biddlnglawa「d

. pro」ect 701- PS4048 Fo「ce Maln lmP「OVementS - Hussey Gay Be= (Savannah)

o EngInee「ing design in P「Og「eSS

o P「obabie Cost Estimate $1,566,6OO OO

o　3,200 LF of24’’fo「Ce main uPg「ade uslng OPen Cut, Jack& Bo「e and HDD methods

o Obtalning Pe「mits f「om CSX 「a冊oad to bo「eId「i= unde「 exIStlng rali「oad t「acks

0 lnte「mediate term COmPOnent tO OPen N Mainland capacIty

o Bld fo「ConstructIOn - March 2017

. p「QleCt7O2- No皿Mainland Sewer Basin Re-「Oute- $11,700,000 00 (Budget)

o SPLOST2016

o Long term c○mponent ofsoiutiOn fo「 N Mainiand capacIty, Phased to expedite

o P「eIimina「Y enginee「ing 9O%. p「esentlng design COnCePt tO Giym County fo「 「evieW

o Englnee「ing design RFP ln PrOg「eSS, P「eilmInary COmPOnentS utliity iocates. geo-

technlCai, Surveying, Pe「mittlng

o Pro」eCted const「uct-On fo「 PS 4110 segment 8- 12 months, 2-3+ yea「 P「0」ect ln tOtaI

. p「o」eCt 703- PS4003 DecommiSSiOn & G「avlty Sewer - $3,3OO,OOO OO (Budget)

o SPLOST2O16

0　EIIminatiOn Of PS4OO3, g「aVlty ¶ow st「aight to Academy Creek WM什P

o Enginee「lng design RFP ln P「OgreSS

. p「QjeCt704- Canal Road to Giynco Pa「kway 12’’Wate「 MaIn Loop - $1,000,OOO OO (Budget)

o Pre-enginee「lng ln P「OgreSS 「Oute dISCuSSiOnS With Giynn County

o ContinuatlOn OfexISting 16i’I12’’wate「 main On Canai Road to Giynn Co Parkway-

approxlmateiy 2,5OO LF

o ExtensIOn Of 12” wate「 main f「Om Giynn Co Pa「kway to Al「POrt Road - aPP「OXlmateIy

6,000」F

o Ut(((Ze 3,00O LF of su「pius 12’’C90O PVC piPe from PS203O p「。IeCt

o EIimInate SIngle feed to Giynco Pkwy , ai「POrt and FLETC‖00P Canal C「OSSIng

o Evaluatlng JWSC in-house p「0」eCt, Deslgn & Const「uctiOn

. p「oJect705- Hautala to Oid Jesup 12’’Wate「 Main Loop - $110,000 OO (Budget)

o CateRd /OldJesup Rd inte「SeCtlOn

0　600 LFof12i’wate「maln

o provide second connectlOn between the fo「me「 Clty and County wate「 SystemS

o EngInee「Ing deslgn by Piaming & Const「uctlOn -in Process
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