
Brunswick"GIynn Counfy Joint Water and Sewer Commission

1703 Gioucester Street, Brunswick GA 3152O

Thursday’Juiy 7’2016 at 2:OO pm

Commission Chambers

AGENDA

Ca看I to Order Invocation PIedge

PUBLIC COMMENT PERIOD
Pubhc Cb棚e柳朽〃 be /融d to j mJn細perq,融er Cbmme胸高e to be ”m海部繭a励め棚肋ng“肋喝yourpos脇0” andshou妬oid beng

型e肋o狐協調倣短庇潤は範r ’n Sia確J。ur mJm通わs cz,初短均ect ma嬢m wh融J。“ W溺研pea厄%ar co`Pe肋On ,n thprocess w〃 be

タでa砂倒雄reC′ated佃均ec′ 10 d暇).

PRE SENTATION

Empl oyee Recognition

Jason Daniels Water Dist正bution Operator - Commissioner Cason

Don Hendricks Bac鮒ow Prevention - Cormissioner Cason

April Lee Bac鮒ow Prevention - Commissioner Cason

Dana Read Recognition鵜Jay Se11ers

COMMITTEE UPDATES

Communications & Customer Service - Commissioner Adams

Economic Development - Cormissioner Boland

Facilities - Commissioner Peny

Finance - Cormissioner Ellio筒

Human Resources - Cormissioner Cason

Legislative - Cormissioner Boland

APPROVAL

l.　Minutes from June 16, 2016 Regular Mee血g 6吻ectわc砂�eCeSSaり′ c脇妙

三言叢謙譲箋警誌監盤諾請謁’
5.　Urbana MOU with City of Brunswick - P. Crosby

6.　SurpIus DecIaration ofNew Items - P. Crosby / J・ Meridith

7・　Amendment of Section Ⅳ of the 2016-17 Rate ResoIution - J. Donnghy

8.　Unsolicited Proposal Policy - C. Domlny / D・ E11iott

9.　Yancey Ge皿erator CSA Approval - P. Crosby / M. Lemke

DISCUSSION

CHAI]劃VIAN? S UPDATE

EXECUTrVE SESSION

MEETING ADJOURNED

AIi c韓izens are invited to attend・ There is a possibiIfty of a quo田m

Of City o「 County Commissione-S being p事esent.



Brunswick-GIynn County Joint Water and Sewer Commission

1703 GIoucester Street, Brunswick, GA 31520

Thursday, July 7, 2016 at 2:00 PM

PRE SENT :

ALSO PRESENT:

COMMISSION MINUTES

ThOmaS Boland, Chairman

CIi鱒l)rd Adams, Vice-Chairman

Dona量d M. EIIiott, Commissioner

AIIen Booker, County Commissioner

JoIln A. Cason) I重I? City Commissioner

Ronald Perry, Commissioner

Robert Bowen, Commissioner

Charlie Dormlny) Legal Counsel

John D. Donaghy, Director of Administration

Pam Crosby? Director of Purchasing

Commissioner Boland ca量led the meeting to order at 2:03 PM. Commissioner Perry provided the

invocation and Commissioner Boland led the pledge.

PUBLIC COMMENT PERIOD

There being no citizens who wish to address the Commission, the Chairman cIosed the public comment

Period.

PRESENTATION

EmpIoyee Recognition - Comm" Cason’Cindy Bamhart’& Kirk Young

● Jason Daniels 」 The Geongia State Board ofExaminers for Certification ofWater Wastewater

Treatment Plant Operators and Laboratory Analysts recognlZeS Jason Jack Daniels as a w穣r

Dおかib〃毒onのタerat耽

●　April Lee & Don Hendricks - In the interest ofcontinulng education and training, April Lee and

Don Hendricks have completed the courses in Backflow Prevention at the University of FIorida

●　Dana Read, Jr. - WaS PreSented a Certificate ofAchievement for outstanding work performlng

the duties ofGIS Analyst for the JWSC while also fulfilling a commitment to serve his country as

a Senior Aiman with the 224th Joint Communications Support Squadron ofthe Georgia Air

National Guard. His service to the community and to his country is held in high regard by the

management and staffofthe JWSC and we wish him well in his upcoming depIoyment.

COMMITTEE UPDATES
Communications & Customer Service Committee - Commissioner Adams

There was nothing new to report.

Economic Development Committee - Commissioner Elliott

There was nothing new to repo重で・

FaciIities Committee - Commissioner Perry
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There was nothing new to report.

Finance Committee - Commissioner E看看iott

The recent taps fees co=ected were reported・

Human Resources Committee - Commissioner Cason

The commi筒ee met this momlng and discussed GMA Resolution and Emp量oyee Physicals.

Legislative Committee - Commissioner Bo獲and

There was nothing new to report.

APPROVAL

l.　Minutes什om the June 16) 2016 Regular Meeting霊岩盤羅
2.　　Minutes from the June 16, 2016 Executive Session

篭慧豊塞蓋蓋蓋董董竃議韮蓋藍
3.　Engineering & Design RFP for PS 2032 Force Main Improvements - H・ PateM). Crosby

Harry Patel presented a briefdescription ofthe PS2032 prQJeCt tO the Commission. The prqIeCt is Iocated

Centra11y on St. Simons Is獲and. The estimated sewer that flows through PS2032 from the existing

CuStOmer is detemined to be approximately l’000gpm which does not include influent penetration.

Sewer flows to this pump station are prQjeCted to reach approx. 2’000gpm by the year 2035 which the

C皿ent force main cannot support. The proposed pr句ect includes construction ofapprox. 9,1001fof 16”

force main along Frederica Road to Palmetto St. The construction will continue with 2,7001fof 14当brce

main along Palmetto Street to the receiving Dunbar Creek. Pam Crosby stated that this prqieCt is part of

the 2015 Master Plan Update, the no血em portion of St. Simons Island is an area that has been identified

as having sewer service deficiency to adequately serve both existing customers and prqIeCted

development at this time・ JWSC is c皿ently working to improve PS2032. It is estimated that PS2032

Wi鵜l still have a pumping deficiency, aS mentioned, rendering it inadequate to serve the existing customer.

Additional improvements to PS2032 are limited by deterioration ofthe wet well structure and the 8-inch

discharge force main which also manifolds flow from sma量ler睡stations on South Harrington Road.

This is the number one prq-eCt Ofwhat needs to be fixed on the 5 year Master Plan・ The proposed 40”

force main is the critical first step until a new旧station is constructed. The design ofthe force main

PrQject is complicated and poses several potential challenges. It requlreS Significant resources and a s。und

understanding ofthe existing conditions ofthe station itselfand the demands on the system as it is today.

We desire that the start ofconstruction to begin in late fall/early winter with approx. 5-6 months to

COmPlete. The perm舶ng will be critical in the process and needs to fall in p獲ace to follow the time獲ine.

CIose collaboration with the Glynn County Public Works and Engineering Department will be critical to

ensure any necessary tra綿c contro量measures meet County requlrementS and are reviewed and approved

Prior to construction operations. Public understanding and buy-in to the proposed tra飾c control and

PS2032 Forcemain prqject in general will be necessary. The RFP was issued on 5/13. There were six (6)

Submissions received" The final two (2) fims selected for interviews were - Hussey Gay Bell and 4

Waters Engineering. Both fims submitted stron叩rOPPSals and on量y two (2) points separated them in the

final evaluation scormg" Significant di節erences ln englneering design and pem舶ng cost estimates were

Vetted in each interview. Stafffelt that 4 Waters recognlZeS the need for quick engagement and detailed

evaluation in the design and pem舶ng phase ofthe overall prqject in order to success餌Iy execute the

COnStruCtion phase on the necessary timeline. The recommendation by staff is to enter a contract with 4

Waters to provide PS2032 Forcemain Engineering Design, Perm舶ng and Construction Services.

Page2of6



APPRO V4L CONT′D

Commissioner Elliott made a motion:seconded by Commissioner Bowen to move:forward and enter into a

COntraCt With 4 Waters Engineering for PS2032 Force Main Engineering Design. Perm舶ng an旦

Construction Services,

There was additional discussion regarding proposal and construction fees, referen∞S and the evaluation

C正eria" It was noted that there was only 2 points di熊nence between血e two (2) firms. Commissioner

Cason commended that staff has done well in their process. Motion aDDrOVed 7-0-0.

4.　　Additional FIood Insurance - P. Crosby

Pam Crosby explained the request for renewed and additional flood insurance coverage for the contents of

this administration building 1703 and the Armex at 1709 GIou∞Ster Street. Currently the JWSC has two

(2) flood policies through the National FIood Insurance Program (NFIP). The primary policy with
Nationwide covers the building and no contents within the building are covered under this policy・ This

will renew on山Iy 31 w肌a premium price of$1,475. Additional flood iusuran∞ COVerage for the

contents iuside the building can be purehased for an additional premium of $779. The second policy for

excess flood iusurance is with LIoyds of London for the same buildings that provides $3,695,000 building

flood iusurance excess of血e $500,000 primary flood coverage through NFIP" The renewal premium for a

limit of$3,520,000 is $1 1,095.76. This policy also covers the building, nO COntentS coVerage. The total

flood coverage is forjust over 4M. Last fall CBIZ appraised the building at a little over 4M. Additional

coverage for the contents iuside could be purchased from LIoyds of London at a premium rate of

$ 1 ,998.96. The broker has oifered to temporarily bind coverage for the building at $3,520,200 effective

June 30 contingent on approval by the JWSC. The prmary flood policy with American Bankers has a 30

day waiting period from the time we request. Sta∬ recommends renewing the existing American

Banker’s and LIoyds flood Iusurance policies and add $500k contents coverage on the American Banker’s

Iusurance policy and add $633k excess contents coverage from LIoyd’s of London Iusurance Policy. It

WaS Stated that JWSC originally paid $800k for the new Administration building complex and is now

appraised at 4,020,200 million and that CVS is a good tenant.

CommlSSIOner Booker made a motion seconded by CommlSSIOner Ellio請that JWSC move forward and

approve the renewal ofthe fo11owmg COVerageS: American Banker’s Iusurance policy at a premium rate

Of$1.475.00 and LIovd’s excess DOlicv at a Dremium rate of$1 1.095.76.

Additionally. to move forward and add contents coverage policy in the following amounts: Add$岬. 00岬.
Motion aoDrOVed 7-0-0.

5.　　Urbana MOU with City of Brunswick- P. Crosby

Pan Crosby provided a brief history ofthe Urbana MOU as JWSC is cunently under contract with

G高批n Utility Construction to replace sanitary sewer utilities. The City of Brunswick has presented an

MOU for cousideration by JWSC to include replacement of stom drainage infrastructure within the limits

Ofthe existing Urbana pr句ect that equals to an amount of$125,000 as quoted by the ∞ntractOr. The

additional construction time is estinrated at (8) weeks. The coordination ofthe City of Brunswick storm

drain improvements with JWSC sanitary sewer utility replacement wi11 minimize disturbanCe tO reSidents

and reduce the prQject time if bid independently by the City of Bruuswick. The coordination of both

efforts will allow for repavmg of the construction area only once and foster a cooperative e飾ort with the

City. JWSC has met with the contractor and they are willing to amend the JWSC contract to include this

WOrk. The City Cormission has already approved. Staff recommends that JWSC enter into the
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APPRO V4L CONTの

Memorandum of Understanding with the City of Bruuswick to incorporate stom drainage and amend the

contract with Griffin for an additional $ 1 25,000.

聖m血ssi?ner peWen made a motion seconded by Commjssioner Cason to move forward and enter into a

Me竺Or攣d竺m_ Of t中derstanding with血e City of Bruuswick to incor匹rate stom drainnge infrastructure

認諾票露盤譜霊譜誌霊嵩諾霊警竃苧塑唾辿坦
Commissioner Boland noted that it is important that the commission is very cooperative with the City and

Co皿ty and this is a good exanple ofit. This will make our contract a little longer and cost a l皿e more

but it is but by being good neighbors is the way to do this. Another exanple ofcooperation is our

COntraCt With the City on血e Mansfield prQj∞t and w肌the County on Canal Road. Todd Kline

recognized the City ofBruuswick Engineer’Garrow Alberson, is also present.

Motion aDDrOVed 7-0-0.

6.　　Surplus DecIaration of New Items - J. Meridith

Janice Meridith presented the Surplus Update and explained the process of identifying surplus, takring

Pictures, COmPamg Values, and presenting to the committees. The items are then prepared and posted to
GovDcals.com・ Doing this helps JWSC utilize the bene紐s ofposting to a wider base for customers in

these surplus items. Once the information lS POSted to the GovDeals website it is very active in taking

Care Ofthe process which includes: nO舶es purehaser, Sends the bill of sale, COll∞ts the payment with

direct deposit to JWSC account. JWSC sta∬does not handle any money. It is a very e綿cient mamer of

disposlng Of JWSC assets and making attempt to get every bit of value back out of those surplus assets

that we can. Janice went through the list and shared that仙e total revenue from sale ofsurplus has been

SO far $8,200.70.皿e last 6 items were requested to be included as su町lus included: Mack Water Truck,

Metal Shelving’Ford F 1 50 Truck 200 1 , Vermeer Ditch Trencher, Case-Skid Steer, and SCADA

Components/Antennas. It was questioned ifthe JWSC identifying markers were removed from the items

and it was stated that these items were clean and clear.

Com血ssioner Bowen皿ade a motion seeonded by Cason t血t JWSC approve血e additional items to be
declared as surplus and disposed ofin a mamer most beneficial to the JWSC.

It was noted that JWSC has come a long way and this is a way ofcleamng up all the faci皿es. Motion

aDDrOVed 7-0-0.

7.　Amendment of Section IV of the 2016-17 Rate Reso山tion - J. Donaghy

Jo血Donaghy presented the Memorandum for the Rate Resolution Amendment. John explained the

history ofthe d珊culties with lift station 2030.皿e staffhas taken some actious to identify the pumping

capacity and ways to measure and monitor the capacity actually running through it. The result a11owed

JWSC to determine the capacity available to ∞mmit to for future building and to reserve or set aside the

remaining capacity so that we do not have the same issue again. This has all brought about needed

Changes to the Rate Resolution as it was adopted June 16, 2016. Some ofthe changes are (1) Capital

Improvement Fees will be paid upon approval ofconstruction plaus by the JWSC.皿e capacity wi`l be

held in reserve・ (2) Coustruction plaus will not be approved by the JWSC ifservice is not available, Or if

basin capacity is iusu飾cient to support the construction plan. (3) JWSC wi11 begin billing the customer

administrative charges and debt charges for the reserved capacity upon payment. (4) Additional capacity

may be acquired ifplaus change, depending on the capacity available at the time of change. The staff has

identified anendments to Section IV, (e) and (f) ofthe Rate Resolution to assure the necessary capacity of

Water and/or sewer service is available pnor to the commencement of construction.
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APPRO耽L CONTの

Commissioner Elliott made a motion seconded bv Commissioner Bowen that JWSC acceDt血e

amendments to the Rate Resolution for the fiscal Year ending June 30, 2017. Motion aDDrOVed 7-0-0.

8.　Unsolicited Proposa看Policy - C. Dorminy

Charles Dominy, Legal Couusel for JWSC, PreSented the Unsolicited Proposal Policy. A brief

background was shared in the memorandum that Georgia law and Brunswick and Glym County

Ordinan∞S authorize the JWSC to enter into contracts with private entities to improve JWSC

infrastructure" However’the JWSC does not currently have a policy m place that govems how to accept

and review proposals for any prqiects that private entities may wish to undertake. Mr・ Dominy continued

by stating the legal couusel has drafted a policy m conSultation with JWSC staff The purpose ofthis

POlicy is to create a unifom procedure血ough which private entities may submit proposals for prQ eCts

the JWSC is not c皿ently pursuing and to provide a mechanism through which JWSC infrastructure may

be improved with 】ninimal concurrent cost to the JWSC. Mr. Dominy explained皿e items in the policy

and noted that this proposed policy is modeled after O.C.G.A. § 36-91-1 10 et seq. The highlights

included: JWSC may charge fees to cover costs, JWSC may rQject any uusolicited proposal at any time,

JWSC shall not be required to provide a reason for its denial, Private entities assumes all risk in

Submitting such proposals, JWSC sha11 not be obligated to reimburse the private entity for costs, the

agreement may be totally or partially funded by entities, Agreements may mclude investment recapture

PrOVision, and private en宙ies agrees to release, hold harmless and indemnify JWSC from and for any and

all claims related to血e prQject or proposal

Commissioner Booker questioned the incumng of costs and it was stated that stafftime would be

cousidered an opportunity costs to the developer. It was noted that the reimbursement would be decided

by the commissioners,

A public comment was presented by Vassa Cate with concems about血e future possibility that there may

not be capacity later after contractor pays up front. There was珊her discussion.

CommlSSIOner Ellio請made a motion seconded by CommlSSIOner Adams to adoDt the oroDOSed

Unsolicited Propos岬rst
Period should be open from July 15 to October 15 so that there is a timeframe for revleW. Motion
approved 7-0-0.

9.　Yancey Generator CSA Approval - P. Crosby伽. Lemke

Pam Crosby updated the Commission on a previous presentation on the generator equlPment With details

described in the spreadsheet. Pan stated that Matt Lemke has been working on the equlPment

repla∞ment Value and assessment. There are 32 generators in the equlPment fleet. Proper generators are

Critical to血e JWSC mission to provide su餓cient water and sewer services. JWSC has worked with

Zabatt and Yan∞y tO manage rePalrS in FY2015 and FY2016. Nearly all ofthe equlPment has been

evaluated and repaired. The key points to cousider in the agreement include: all parts and labor wi11

received a 20% discount on repair parts and labor, equlPment Will be serviced quarterly, Semi-annually, Or

amually, and the agreements are machine specific and managed individually. The servi∞ WOrk orders

generated from each servi∞ Will be incorporated into the Cityworks program once the Fleet Maintermce

module is fully implemented. The amual cost to provide CSA’s for the 32 generators was presented to be

$28,525.30. The Loadbank test will be an additional cost of$16,305.50 but will be addressed at a later

time as it is cunently a work in progress to gather final numbers. JWSC staff recormends establishing

an ongomg maintenance program with Yancey for a Customer Service Agreement on JWSC generators to
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CommlSSIOner Bowen made a motion seconded by CommlSSIOner Cason that the BGJWSC move forward

and approve enterlng lntO a Customer Service Agreements with Yancey for combined Generator Services

in the estimated amount of$28.525.30. Motion aDDrOVed 7-0-0.

DISCUSSION

EXECUTIVE DIRECTOR)S UPDATE

●　Chaiman Boland updated the commissioners that the next Commission wi11 be moved to Ju看y

28th at 2二00 PM.

CHAIRMAN?S UPDATE

EXECUTIVE SESSION - None

There being no additional business to bring before the Commission, Chairman Boland a吐ioumed the open

meeting at 3:34 pm.
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Brunswick-Glynn County

Joint Water and Sewer Commission

MEM ORAND UM
.ib:　　JWSC Commissjon

From:　Pam Crosby

Date:　JuIy 7, 2016

Re:　Approva一- Award of PS2032 Foroe Main Enginee血g Design' Pem輔ng and Cons山ction Services

臆臆　　Con舶to 4 Waters Engineering i ○○

旦旦ck鋼的u咄

As parf of the 2015 Master Plan Update, the no仙ern po同n of St" Simons Island (SSI) is one area in pa面eular

which was iden輔ed to have sewer servi∞ de軸ent to adequateiy serve both the existing customer base and

p「Qjected deveIopment. BGJWSC is cunently working to improve PS2032' Which cunentIy receives and transfers all

sewe「什Om the areas of SSi no仙Of South Ha面gton Road"　The 47 HP pump and elec帥ca=mp「OVementS Wi!i

provide additiona- pumpi=g caPaCityl but it is estimated that PS2032 wi看i st冊ave a pumping capacity deficiency of

more than 300 gpm rende血g it inadequate to serve the existing sewe「 CuStOme「 base" Additiona=mp「ovements to

PS2032 are limited by deterioratio= Of the wet we= structure and the 8-inch discha「ge foroemain which aiso manifdids

¶ow from sma=e「腫Stations on South Ha巾ngton Road. This tripiex粗Station rehab岨ation is ident肺ed as the #1

p「io巾ty in the SSI (5) year transmission system Master Plan Rehab航ation prQjec川st.

The proposed 14-i=Ch DIPS-equivaIent for∞main is the critica=irst step of伽e SSI Regional Sewe「 System

lmp「ovements which w町n the interim until the regIOna冊Station is ∞nStruCted, allow the 47HP pump in PS2032 to

almost double in capacity and alleviate the ex∞SSive pumping and re"a軸ty issues with this冊sfation・ The design of

the PS2032 fo「∞main p「Qlect is ∞mPlicated and poses severaI pote=tial cha=enges which wi=陶叩ire sign肺cant

resouroes in the preliminary evaIuatio=S and analys-S in addition to a sound unde「sta=ding of the existing ∞nditions.

The prQject area is Iocated cen鳴=y in SSi, mOStly along Frederica Road, the singula「 roadway corndo「 that reaches

to the north end of the isiand with a substantiaI number of ut輔es in the righk舟Way・ The adc蝿Onal po巾On Of the

prQlect Pa-metto Road to Dunba「 Creek WWmP- PreSentS additionaI challenges due to the na「「OW right-Oトway and

need fo「 restoration of a∞esS at the end of eve「y day du血g the ∞nSt田Ction period.

BGJWSC desires construction to take pia∞ beginning late fa‖, ea「iy winter of 2016. The initiaI estimate is for a (150)

to (180) day ∞nS血ction timeIine. This wi= require an acceIerated timeline on the Enginee血g Design and Pem棚ng

phases of this prQject to hit the const田Ctio= miiestone on schedule. CIose ∞llaboration with the Glynn County Public

Works and Engineering Depa巾Tlent W紺be c輔cal to ensure any ne∞SSary鳴緬c ∞nt「Ol measures meet Courty

requ一「ementS and are reviewed and approved pnor to ∞nS血Ction ope「ations. Public unde「standing and buy-in to

the p「oposed tra怖c control and PS2032 Fo「∞main p「Qlect in ge=e「aI wiII be necessary.

A Request For Proposal was issued on 5/13/2016. Six (6) submissions we「e re∞ived and afte「 the initial (4) pe「SOn

team evaiuation, twO (2) fims we「e selected fo「 interviews - Hussey Gay Beli and 4 Waters Enginee血g. Both

∞mPanies submitted strong proposais and only (2) points separated them in the final evaiuatiorl SCO血g" Significant

differen∞S in Engi=eemg design and pem棚ng ∞St eStimates were vettcrd in each intervleW・ The 4 Waters

Engineering proposaI focused heavily on the first (60) days of the enginee血g p「Qject with re∞nt eXPe「ien∞ WO「king

with local stakeholders in the areas of perm聯ng and public meeting communications. Additionaily, a ProPOSed

weekIy schedule of events, incIuding (2〉 pu輔c information meetings - One at 30% design ∞nCePt COmPIetion and

one at 90% design comp-etion, ∞mP「ehensive pnc-ng eStimates with a =O調OeXCeed amount and a雌emative

app「oaches to the Paimetto po巾On Of the prQject were provided"

Overa11, 4 Wate「s recognizes the need for quick engagement and detailed evaluation in the design and pem聯ng

phase of the overa" prQject in orde「 to suc∞SSfuily execute the ∞nStruction phase on the necessa「y timeline. Based

on the timeIine p「ovided a=d the ∞mPrehe=Sive resou「Ce Plan’the final s∞nng reflected thjs additonaI bene柵



Eng獲neer-ng and Deslgn Proposals for Pumpstation

2032 RegtonaI Forcemain lmp「ovements

Revised May 31, 2016

6。O EVALuATION CRITERIA

The selected firm or fims must be experienced and quaI胱rd to prowide the requi「ed scope of services. The

fim or fims seIected must have expertise reIated to the generaI Scope of Servi∞S Set fo冊I in Section 4,

The fdilowlng information must be subm請ed with仙e proposaI on仙e date indicated above and in the order

indieated bebw:

a. Re∞ntry Completed P「Qjects, Evidenoe of satisfactory pe巾)manCe of at Ieast three (3)鴨場ently

COmPleted prQjects of the type indk冶ted above. (1 0 points possibIe)

b. Experience and Qua晒catiens・ A statement of仙e fim’s qua晒catiens to pe「fom仙e work and yea「s in

business.丁he statement shou旧include the fol看owlng:

1, The generaI experience of仙e fim. (10 points possi馴e)

2, The spec而c experience of the proposed personne=n the fie旧S that the proposed services are

requested, their queI輌catiene, years Of expe巾en∞, Professional ce珊catiens and availabifty to

Pe両州m the work and services to be provided. (10 points possibie)

3. A statement of experi飢∞ and work of simiぬ「 nature that ai看請e proposed personnei have

Perfomed, including refere肌∞S fo「 each prQject. (3O points possible)

4・ A stateme巾as to p同fessionai sfanding incIudi=g any Pending controversies outstanding川rme

existsタSuCh a statement shou旧be made. (pass伯il)

5. A list of qua肺ed persons in other discipIines required for the proposed serviees to be acquired from

Outside sources, if appttcable. (pass他il)

C"　Please include a very spec師c stateme巾as to帆e fim’s experien∞ W軸des畦ln Of皿Station and Fo「ce

Main Design and improvements (15 points possibIe)

d. Discuss the proposed app「oach to completing the needed serviees and how your fim will c∞rdinate請e

P「Qject' the productton of contract documents, and constructien administration. This shouid include design

∞n∞Pt - i.e・ Schematic" (40 points possible)

e書芸豊諾薄志謁豊諾揺諜請書蕊諾認諾
Should be made. (PaSS伯il)

f・ Fim must be li∞nSCrd and approved fo「 work in the State of Georgia舟ease incIude a statement to this

effect. (PaSS他iI)

The BGJWSC resen伯s the r直航O interview a fim or muItiple fims as it sees fit. There is no guarantee that

a contract award whl be made pursuant to this RFP" This RFP may be mod輌ed o「 amended at any tine and

for any reason, in the discretion of the BGJWSC.



Brunswick細G萱ynn County

Joint Water and Sewer Commission

MEMORANDUM

「b:　　JWSC Commission

From:　Pam C「OSby

Date:　July 7, 2016

Re:　Approva」 Renowa- and Additiona- FIood Coverage fo「 Contents - 1 703-09 GIou∞Ster locations

旦争ck鋼的und

The JWSC has tvro ¶∞d poIicies on the bu脚=g at 1703-09 GIouceste「・ First’a $500’000 p血ary flood poiicy with

Nationwide (now Assurant) through the Nationa- FIood insuran∞ Program. This policy renews July 31 and we w冊

shortly re∞ive the renewaI b冊rectly from American Bankers lnsurance (fomerty Nationwide). The renewal

premium is $1 ,475. This pdicy cunently on-y叩IVides ∞Verage for the bu剛g' nO COntentS COVerage" An

additional endorsement of $500,000 (the maximum ava胞bIe from NFIP) can be purchased fo「 ∞ntentS for an

additional premium of $779・ The deductible is $5,000 and appiies separately to bu脚ng and to ∞ntentS・

The second po-icy fo「 excess flood insurance is w肌L-oyds of London for the buiIding at 1 703-09 GIou∞Ster that

provides $3,695,000 bui-ding ¶ood insurance exceSS Of the $500・000 p血ary flood coverage th剛gh NFIP" This

policy renews June 30. The two poIicies provide tota川ood ∞Verage Of糾1 95,000 fo「 this building which is the皿

this bu剛g was previous-y insured fo「 on the p「operty scheduIe. Hcweve「 this bu脚ng was appraised at a

replacement cost Of糾O20’200 on the CBIZ appraisal iast fall. The 「e=owal premium for a limit of $3,520,000

(糾020,200 1ess $500,000) is $1 1’095.76- The 2015 pre面um was $1 1'634・48・ This policy also only covers the

bu剛g, nO COntentS COVerage. We can add a ∞ntentS Iimit of $633・000 excess of $500’000 for an additional

Premium of $1 ,998.96

Having received i鳴notice for the renewa- of the L-oyd・s excess policy・ Ou「 insurance broke「 Will tempora圃y bind

∞Verage for the bu脚ng at $3-520-200 e惟融ive June 30 ∞面gent on approval by the JWSC. 1f the JWSC

decides not to reneW by Ju-y lOU` they wili cancei the binder no charge.

The pnmary fl∞d policy with American Ba=ke「s has a 30 day waiting period什om the time we request that ∞ntentS

∞Verage be added before ∞Verage is effective. Ou「 insurance broker can aIso bind the excess flood contents

immediately upon 「equest・

Sta簡Recommendation

Approve the renowal of the existing American Banke「S lnsuran∞ POiicy at a prel面um rate of $1 ,475.

Approve the renewh of the existi=g L-oyd・s ex∞SS POlicy at a premium rate of $1 1 ’095.76

Add $500,000 ∞ntentS Coverage On the American Banke「S lnsurance pdicy at a premium rate of $779.

Add $633,000 ex∞SS ∞ntemtS COVerage from L10yd’s of London at a premium rate of $1 ,998.96.

EncIosure:

EmaiI for McGinty-Go「don Associates outlining policy options

Motion: ・1 make a mo的n肌e書的e B仙船Wfok G小)n Counfy Jo血f lmater & Sewer Co肋missfon

move fomrard and卸岬rove the re”eWa/ Of伽e foルw伽g ∞Ve桐ges:

. Ame面ean Bankets血su船nce po伽y at a p鳩mfum rate of$1,475-

●　L旬ds excess po〃cy ata pre肋由m rate of$11’095.76

′・ Ad朋的na肋/ make a second mo的n tha書的e B脚nswick Glynn Courty J伽nt肋ter & Sewer

cbmmissfon move fo′・Wa面and a討conten庭coverage PO伽y加納e foルW肋g amomts:

o A脚$的00α00 con書ents ○○Verage On伽e Ame庇訓Banker軸SuranCe pO伽y at a p場面um rafe of

$棚.00

o A州$633,00の00 excees con加ts COve脇ge from L佃画d§ of Londen a書a premfum昭te of $1,998・96・’’

●

　

●

　

●

　

●



Brunswick-GIynn County
Joint Water and Sewer Commission

ME MORAND UM
lb:　　JWSC Corm ission

From:　Pam Cresby

聖上　∴ Approval - MOU喜Cfty of Brunswick二世町a P咄- Stom Drairnge Repairs　　　臆　「

Background

BGJWSC is cunently under contract w軸G憫n Utilfty Cbnst田Ction to rep息ce sanitary sewe「輔ties under the

U曲目na PrQiect- The City of B田nSWiek has presented a Memorandum Of Understanding fo「 consideratien by

BGJWS to indnde惟Pfacement of stom drainage infrastructure w酬いthe limits of鵬existing U巾rana p「Qject that刷

equa看to an amoLint Of $125,000 as quoted by the ∞ntraCtor.

The additienal ∞nS血Ctrom time is estimated at (8) wecks and a much c廟ner procurement prc鵬ss would be to

have the City of B田nSWiek contract their prQject separateIy. However, the coordinatien of the COB stomwate「

infras血C山re jmpl℃VementS in co巾nctien w柵the BGJWSC sanitany sewer ut引rty repiacem飢t Wili minjmize

disturban∞ to reSid飢ts and reduce請e prQject time軸剛independently and separately by the Cfty of B…Swick.

丁he c∞rdinattom of both efforfe刷aIlew for repaving of鵬∞=StruCtien area only once and foster a cooperathre

effort w肌the City.

The ∞nt「aCtor is w輔ng to amend the con血糊to include仙S WOrk. The Crty of B田nSWiek Colm面ssion has approved

the MOU and BGJWSC legal ∞unSel has reviewed the document attached for you「 review. The main provisit)nS Of

the existing BGJWSC contract would require amendm飢t Wouid be the pnclng and the time冊e.

Sta簡Recommendation

Enter into a Memorandum Of Understanding w軸the Cfty of B調nSVViek to in∞rPOrate Stom drainage infrastructure

W軸n the limits of the existing Urbana p両ect in the amo…t of $125,000・00 as quoted by G醐nし剛rty Cbns血Ctien,

Additiena時BGJWSC wilI amend the existing Urbana ∞ntract amOunt and timeline ac∝胴ngly.

EncIosu「e:

Memorandum Of Understanding - Cfty of B…SWiek Urbana Stomwater Drainage InfrastⅢCture Rep庵∞ment

州otion: `γ make a mo捌on肋at伽e B伽nSWfok G小)n Comfy Jb柵脇鵬r & Sewer Commissfon

move fo州略rd a�d enぬr血to a伽r"Orand加肋Of u書ct粧ぬnd伽着g W肋的e Cjfy ofB仰s面ok fo

肋○○坤orafe sto同d闘nage肋舶s飢Ic如I℃ W紺)m肋e伽,触of肋e exis卸町uめana pゆCt肋的e

amom書of$125,OOO-00 as quoted dy G励倣棚fy Cons飢′C的n and to ame�d肋e e)ds帥g

BGJWSC ubana conねc書acco′馴れglyL ′,



Brunswick-Glynn County

Joint Water and Sewer Commission

MEMORAND UM
’lbこ　　JWSC Commission

From:　PamCrosby

Date: July7,2016

Re:　ApprovaI - Su巾us lnventory侶quipment and Disposai

Back額的叩宣

JWSC staff has compiled a Iist of inventory, equIPment’and vehicles which are no 10nger Of use to the

JWSC o「 are in a condition which renders them unserviceabIe,

To dispose of these items the Brunswick-Glynn County Joint Wate「 and Sewe「 Commission must

declare the ifems as surplus.

Once declared su巾us, the Directo「 of P「ocurement wiII dispose of the items in a mamer most

beneficiai to the JWSC,

Sta情Reconrmendation

Staff re∞mmends dec軸ng the ifems identified on the attached lis軸g as surplus and authorizing

their d isposai in a manne「 most beneficiai to theJWSC"

EncIosu「e:

SurpIus Update - July 2016

Mo髄On: ‘γ make a mo鮎On請af伽e B調nSWiek GIym Counfy Join書W±抽e「 & Sewer Commission

approve肋e ad朋的na/ ifems fo be decfared as su仰山S and疎叩osed of in a mamer most

bene軒cfaI書o伽e JWSC.’タ
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Brunswick-Glynn County Joint Water and Sewer Commission

1703 GIoucester St., Brunswick, Georgia, 31520

Phone: (912) 261-7110 Fax: (912) 261-7178

WW肌b由WSe.Org

To :　　　　JWSC Commissioners

From:　　John D. Donaghy, Director of Administration and Finance

Date:　　July 7, 2016

Re:　　　　　Rate Resolution Amendrnent

Background:

The Brmswick-Glym County Joint Water and Sewer Commission adopted a rate Resolution for血e fiscal year

ending June 30, 2017 at its Meeting on June 16, 2016.

Staffhas iden舶ed amendments to Section rV, (e) and (D ofthe Rate Resolution to assure the necessary capacity of

Water and/or sewer service is available pnor to the commencement ofconstruction.

1・ Capital Improvement Fees wi‖ be paid upon approval ofconstruction plaus by the JWSC and the

CapaCity will be held in reserve by the JWSC indefinitely for that property Sewer capacity wi‖ be

idendfied by the basin as a whole, ra血er than individual components of血e basin.

2. Coustruction plans wi‖ not be approved by the JWSC ifservice is not available, Or ifbasin capacity is

insu鉦cient to support the coustruction plan.

3. The JWSC wi‖ begin bil血g the customer administration charges and debt charges for the reserved

Capacity upon payment of the Capital Improvement Fees.

4. Additional capacity may be acquired ifplans change, dapending on the capacity available at the time of

Change.

The proposed amendments to Section rV ofthe Rate Resolution and a complete Rate Resolution, as amended, are

attached

Staffrecommends血at血e JWSC a∞ePt血e amendments to the Rate Resolution for the fiscal year ending June 30,

2017.

Mo傭on:

αI move仙at仙e JWSC accept仙e amendments to Sec債on rV of仙e Rate Resolution for仙e範scal year ending

June 30, 2017.,,



Fee Pe「 REU

2017　　　　2018　　2019

Wate「

Sewe「

$1,150,00　$1,775.00　$2,400・00

$2,400.00　$3,600・00　$4,800・00

(b) The fire protection capital fees shaIl be as fo!lows:

1一. Connection

2一一Connection

3'一Connection

4'一Connection

6'一Connection

8一一Connection

l O一一Connection

12'一Connection

$　600.00

$ 1,000.00

$ 1,300.00

$ 1,600.00

$ 1,900.00

$ 2,200.00

$ 2,500.00

$ 2,800.00

(C)講書器藍嵩豊器書誌嵩誌霊一塁諾
shali be charged in addition to capitaI fees. Ail fees and cha「ges shaIl be paid

by the custome「 O「 CuStOmerS at Whose 「equest the comection is made・

(d) #詩語,一課謹詰l詩誌器uS numberof REU’s’

(e) ‡謹書器嵩詩誌霊一謹告請書器霊器
w掴be reserved for that property.

The JWSC w冊Ot aPPrOVe COnStruCtion plans when ava帽bilty and/or capacity

ofwater or sewer Service is not ava=abIe or is insu冊Cient to support the

bu胴ing plans.

Additional capacity may be reserved based on new or amended construction

plans for the p「operty Subject to the capacity available and at the at the rates in

effect at the time of the new or amended construction p!an app「OVa上

(f)特需豊島誓書豊蒜譜莞昔認諾諾
until the prope巾y Or ParCe-s of the prope時a「e SOid or otherwise transferred to

another customer.

As Amended 」uiv 7, 2016



Brunswick-Glynn County Joint Water and Sewer Commission
1703 GIoucester St., Brunswick, Georgia, 31520

Phone: (912) 261-7110 Fax: (912) 261-7178

WWW.bgiwsc.org

WATER AND WAS丁EWA丁ER

RATES AND CHARGES

JuIy l, 2016toJune 30, 2017

WHEREAS, the B「unswick-Glynn County Joint Water and Sewe「 Commission, aCting by and

through its Commissione「s, is estab=shed as a water and wastewater Ut冊y to provide for the

PrOduction and dist「ibution of potable water and to provide fo「 sewage co=ection, t「eatment

and disposaI in the community; and

WHEREAS, the Commission of the City of Brunswick and the GIynn County Boa「d of

Commissione「S has adopted a Water and Sewe「 Ordinance, Chapter 22 of the Municipai

Code and Chapter 2-16 of the Code of O「dinances, reSPeCtively, Which provides fo「 the

estab=shment and 「evision of cha「ges for water and sewer services to be accompIished by

resoiution of the B「unswick-GIynn County Joint Water and Sewer Commission (he「einafte「

refe「red to as the “Ut=ity’’).

NOW THEREFORE, BE IT HEREBY RESO」VED that the scheduled rates for wate「 and

SeWe「 Se「Vjce as set forth in Chapte「 22 of the MunicIPaI Code and Chapter 2-16 of the

Giynn County Code of Ordinances sha= be as fo=ows:



型hly B冊ng Rates and Ch型聖三

Water Rates

Brunswick

Administration Fee (Per b川)

Debt Service (Pe「 REU)

Vo看ume Charges (Pe「 Kgai")

旦Q!able Wat旦|

First 3,000 gaI・

3,00=o 6,000 gaI・

6,00=o 12,000 gal・

12,00=0 20,000 gal・

20,001 and over

l「rIgation:

First 6,000 gai・

6,001 t0 14,000 gal・

14,001 and over

Sewer Rates

Administration Fee (Per b冊)

Debt Service (Pe「 REU)

VoIume Charges (Per Kgal.)

sewer onIy F-at Rate Ca-culated Based On 7,000 gaI・ Per REU

Fire Hydrant Fee

$　　6.06　$　　6.06

$　　2.76　$　　7.86

$　　6.30

$　　0.75　$　　0.75

(a)器認諾盤豊誓書請書言誤霊三豊詰‡㌢
wastewater treatment operation and maintenance cost for purposes of b冊g

users discharg-ng direct-y to the wastewater treatment fac冊y without use of the

Ut冊y’s wastewater co=ection system・

As Amended 」uly 7, 2016
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(b)　Biochemi∞i Oxygen Demand (BOD5) and/orTotaI Suspended So=ds (TSS)

COnCentrations above 200 m冊grams pe川te「 (mg/L〉 sha= be subject to the

fo=owlng additionai surcharges:

BOD5 Pe「 POund　　　　　　　　　　　　　　　　　$　　0.45

TSS pe「 POund　　　　　　　　　　　　　　　　　　$　　0.30

(C)　Afte「 a vioIation, the lndustriai Permit hoide「 wi= be responsible fo「

reimbursement of the cost of subsequent testing performed by the JWSC untii

the cause of such vioIation is iden珊ed and co「「ected by the permit holder.

=.　　SeDtic Tank HauIina Discharqes

(a)　A= septic tank contents discharged to the Academy C「eek Wate「 Po=ution

Controi Piant sha= be subject to payment of a fee of $15.00 per discharge and

a 「ate of$0.08 per ga=on discharged. This fee sha= be based on the actuaI

discharge into the pIant

(b)　A= septic tank contents discharged to the St. Simons Island and Exit 29 Water

Poliution Controi Piants sha= be subject to payment of a fee of $0.08 per ga=on

Of t田Ck capacity with no a=owance for pa直ia=oads.

Ⅲ.　Fire Protection Charaes

(a)　The cha「ge fo「 any overhead師e suppression/sprinkIe「 system insta=ed in any

fac掴ty othe「 than singIe famiIy residences sha= be as foIIows:

1 to 2 inch Fi「e Supp「ession System

3 inch Fi「e Suppression System

4 inch Fi「e Suppression System

6 inch Fire Suppression System

8 inch Fi「e Supp「ession System

lO inch Fi「e Supp「ession System

12 inch Fire Supp「ession System

$　　3.00 pe「month

$　　6.00 per month

$　12.00 permonth

$　31.00 permonth

$　65.00 permonth

$ 117.00 pe「month

$ 187.00 pe「month

IV.　CaDita=mDrOVement Fees

(a)　Capita=mprovement fees a「e intended to cover the cost of water production

and distribution and waste water coliection and t「eatment inf「ast「ucture. The

capitaI tap fee sha= be caIcuiated and cha「ged on the basis of REUs. Any

f「actional units resulting from the caIculation of REUs shall be rounded up to

the next whoIe unit" Capita=mprovement fees may be used by the U帥rty to pay

for debt incurred to fund this type of inf「astructure.

As Amended」uIy 7, 2016



Fee Pe「 REU

2017　　　　2018　　2019

Water

Sewe「

$1,150.00　$1,775.00　$2,400.00

$2,400.00　$3,600.00　$4,800.00

(b)　Thefire protection capitaI fees sha= be asfo=ows:

1一’Connection

2’’Connection

3’’Connection

4’一Connection

6一’Connection

8●I Connection

lO一一Connection

1 2“一Connection

$　600.00

$ 1,000.00

$ 1,300.00

$ 1,600,00

$ 1,900.00

$ 2,200.00

$ 2,500.00

$ 2,800.00

(C)　Capita=mp「ovement fees shali cover only connection to existing mains that are

adjacent to Iocation to be served; the actual costs of any extensions necessary

Sha= be cha「ged in addition to capitaI fees・ A= fees and cha「ges sha= be paid

by the custome「 or customers at whose request the comection is made.

(d) in the case ofiotspiits, Creditw川be gIVen forprevious numbe「of REU-s.

CapitaI fees must be paid on the newly c「eated lots.

(e)　Capita=mprovement fees must be paid priorto, O「COnCu「rent With, the JWSC-s

approvaI of construction plans for the capacity required. The 「equi「ed capacity

W川be reserved for that property.

The JWSC wi= not app「OVe COnStruCtion pIans when avaiiabilty and/o「 capacity

Ofwate「 o「 sewe「 service is not avajiable o「 is insu冊cient to suppo巾the

bu脚ng pIans.

AdditionaI capacity may be reserved based on new or amended const「uction

PIans for the p「ope巾y, Subject to the capacity avaiIabIe and at the at the 「ates in

effect at the time of the new o「 amended construction plan app「ovaI.

(f)　The customer paylng the capita=mp「ovement fees w帥be responsibie fo「the

monthly bi=ed amount for administration, debt recovery and fi「e hydrant fees

untii the property, Or ParCeis of the p「operty, are SOid or othervise t「ansfer「ed to

another customer.

As Amended 」uiy 7, 2016



V.　ODerationaIIInstaiiation Fees

(a)　Water and sewe「 insta=ation fees fo「 making taps into the U帥tywater mains or

Water =nes and insta冊ng wate「 meters sha= be in accordance with the fee

SCheduIe:

(b)　ActuaI cost charges fo「 wate「 and/or sewer service instaiiations or wo「k

Otherwise performed not cove「ed in standard pncing Sha= be caIcuIated in

acco「dance with the scheduIe included in the fee scheduIe.

(C)　All houHy charges sha旧ncIude traveI time to and f「om thejob Iocation. Wo「k

Performed outside 「eguIar business hou「s at 「equest of customer sha= be

Cha「ged at 150% of the rates in the schedule・ Mis∞=aneous charges sha=

incIude actuaI charges fo「 equIPment rented to perform the work.

(d)　Connections to the system forwaterw冊be made immediately after a bu=ding

Permit is pubIished in the PubIic Records Pub=cations (”丁he G「een Sheets‖ for

GIym County, Georgia), Or POSted at the property Iocation. The custome「 w川

be responsibIe fo「 the Ope「ational/Insta=ation Fees.

Vl。　Residentiai Ecluivalent Units (REUs)

(a)　The determination of a nonresidentiaI fac掴ty-s REU shail be based on

estimated water consumption as shown in guideIines beiow or on square

footage. Peak water ∞nSumPtion of three hundred (300) galions per day sha=

be the equivaIent ofone (1) REU, Ifthe tabIe does not provide info「mation fo「 a

Pa巾icuIar appIication, the estimated wate「 consumption sha= be as calcuIated

by the Executive Director or his designee in acco「dan∞ With sound enginee「ing

Practices uslng information avaiIabie from Geo「gia EPD, USEPA, AWWA or

Standard reference materiaIs commoniy used fo「 estimating ¶ows.

(b) In the eventa fac帥ty is made up ofmore than one sma=ercomponentfac掴ty,

the determination of REU sha= be caIcuiated as the sum ofthe REU fo「a=

COmPOnentS.

(C)　AsingIefamiIy 「esidence, With a metersize greate「than one inch, W川be

COnSidered two 「esidentiai equIVaIent units.

V=.　Hvdrant Meter Rentals

(a)　Hyd「ant mete「s a「e avaiiabIe for 「ent fo「 purposes whe「e wate「 is drawn from

什e hydrants.

As Amended 」uly 7, 2O16



(b)　RentaI of a fire hyd「ant mete「 requI「eS a 「efundabIe, nOn-interest bea「lng

deposit of $1 ,500.00 per meter.

(C)　Hydrant rentaI sha= consist of a monthIy 「entaI fee of $15.00 pIus wate「

administ「ative, debt and usage cha「ges based the cu「「ent po巾able water rates.

(d)　Meters must be retumed to the JWSC annua=y, O「aS directed bythe JWSC,

for testing of accu「acy and backflow・

(e)　Hydrant mete「「eadings must be subm皿ed tothe JWSC by5:00pm, thefirst

business day of each month. Reading subm皿ed afte「 that time w帥be subject

to a late reading fee of$25.00.

Vi‖.　PavmentofFees

Aii fees, Other than monthiy bi=s, muSt be paid in advance of services unIess

Othe「 payment a汀angementS are aPP「OVed by the Executive Directo「 or their

designee.

1X.　Deposits

Deposits sha= be two and one-haIf (2?4〉 times the monthly bi‖ for a= services,

as estimated by the Executive Director o「 his designee uslng Whateve「 data

may be avaiiabIe, With a minimum deposit ofone hundred do=ars ($100.00) per

REU for 「esidentiaI and one hund「ed冊y do=ars ($150.00) pe「 REU fo「

COmme「Cial, and sha= be non-inte「est beanng.

X, Penaitv

Payment of these 「ates, fees and cha「ges sha= not exempt any use「 f「om any

CiviI or criminal action 「esuiting f「om vioIations of the City of B「unswick or GIynn

County Water and Sewe「 O「dinance.

Thomas A. Boland, Chai「man

As Amended 」uIy 7, 2016
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Unsolicited Proposal Policy 
 

I. Purpose 
 

It is the purpose of this policy to create a uniform procedure through which private entities 
may submit proposals for projects the JWSC is not currently pursuing and to provide a 
mechanism through which the JWSC infrastructure may be improved with minimal concurrent 
cost to the JWSC. 

 
II. Definitions: 

 
(1) As used in this Policy, the term: 

 
(A) "Comprehensive agreement" means the written agreement between the 

private entity and the JWSC required by this Policy and approved by 
the JWSC in an open meeting following a bid award for a qualifying 
project. 
 

(B) "Develop" or "development" means to plan, design, develop, finance, 
lease, acquire, install, construct, operate, maintain, or expand. 

 
(C) "JWSC" means the Brunswick-Glynn County Joint Water & Sewer 

Commission. 
 

(D) "Local authority" means any local authority created pursuant to a local 
or general Act of the General Assembly, including a joint public 
instrumentality. 

 
(E)  "Local government" means any county, municipality, consolidated 

government, or board of education. 
 

(F) "Private entity" means any natural person, corporation, general 
partnership, limited liability company, limited partnership, joint 
venture, business trust, public benefit corporation, nonprofit entity, or 
other business entity, including a development authority, that agrees in 
writing to be bound by the provisions of this Policy. 
 

(G) "Qualifying project" means any project selected in response to a 
proposal submitted by a private entity as an unsolicited proposal in 
accordance with this Policy, and subsequently reviewed and approved 
by the JWSC, within its sole discretion, as meeting a public purpose or 
public need.  
 

(H) "Revenue" means all revenues, income, earnings, user fees, lease 
payments, or other service payments arising out of or in connection 



with supporting the development or operation of a qualifying project. 
 

(I) "Unsolicited proposal" means a written proposal for a potential 
qualifying project that is (1) related to water and sewer infrastructure 
(2) received by the JWSC within the appropriate timeframe for receipt 
of unsolicited proposals, and (3) submitted by a Private Entity that 
agrees in writing to be bound by the provisions of this Policy. 
 

III. Unsolicited Proposals:  
 

(1) A private entity may submit an unsolicited proposal for a project to the JWSC for 
review and determination as a qualifying project in accordance with this policy. 
Any such unsolicited proposal shall be accompanied by the following material 
and information: 

 
(A) A project description, including the location of the project, the 

conceptual design of such facility or facilities, and a conceptual plan for 
the provision of services or technology infrastructure; 

 
(B) A feasibility statement that includes: 

 
1. The method by which the private entity proposes to secure any 

necessary property interests required for the project; 
 

2. A list of all permits and approvals required for the project from 
local, state, or federal agencies; and 

 
3. A list of public utility facilities, if any, that will be crossed by the 

project and a statement of the plans of the private entity to 
accommodate such crossings; 

 
(C) A schedule for the initiation and completion of the project to include 

the proposed major responsibilities and timeline for activities to be 
performed by both the JWSC and private entity as well as a proposed 
schedule for obtaining the permits and approvals required in this 
Policy; 

 
(D) A financial plan setting forth the private entity's general plans for 

financing the project, including the sources of the private entity's funds 
and identification of any dedicated revenue source or proposed debt or 
equity investment on behalf of the private entity; a description of user 
fees, lease payments, and other service payments over the term of the 
comprehensive agreement; and the methodology and circumstances for 
changes to such user fees, lease payments, and other service payments 
over time; 

 



(E) A business case statement that shall include a basic description of any 
direct and indirect benefits to the JWSC or its water and sewer system 
that the private entity can provide in delivering the project, including 
relevant cost, quality, methodology, and process for identifying the 
project and time frame data; 

 
(F) The names and addresses of the persons who may be contacted for 

further information concerning the unsolicited proposal;  
 

(G) As statement identifying portions of the proposal that contain trade 
secrets or privileged information that the private entity requests not be 
released in subsequent requests for proposals for competing bids; and 

 
(H) Such additional material and information as the JWSC may request 

initially or in subsequent requests for supplementation. 
 

(2) For any unsolicited proposal of the development of a project received by the 
JWSC, the JWSC may charge and retain a fee to cover the costs of processing, 
reviewing, and evaluating the unsolicited proposal, including, without limitation, 
reasonable attorney's fees and fees for financial, technical, and other necessary 
advisers or consultants. 
 

(3) The JWSC may perform a financial review and analysis of any unsolicited 
proposal it deems prudent to evaluate. 
 

(4) The JWSC shall vote, in a duly advertised open meeting, on whether to accept or 
reject the unsolicited proposal within 30 days of receipt, unless the JWSC notifies 
the private entity of a need for additional time.  

 
(5) The JWSC may reject any unsolicited proposal at any time, including following 

initial acceptance of the unsolicited proposal, and shall not be required to provide 
a reason for its rejection. If the JWSC rejects an unsolicited proposal submitted by 
a private entity, it shall have no obligation to return the unsolicited proposal or 
any related materials. 

 
(6) A private entity assumes all risk in submission of a proposal or unsolicited 

proposal in accordance with Sections III (1) and III (2) of this Policy, and the 
JWSC shall not incur any obligation to reimburse a private entity for any costs, 
damages, or loss of intellectual property incurred by a private entity in the 
creation, development, or submission of a proposal or unsolicited proposal for a 
qualifying project. 
 

(7) The JWSC may, at the Executive Director's discretion, identify and appoint an 
independent adviser to the JWSC with expertise in architecture, engineering, or 
construction management to assist in the evaluation of an unsolicited proposal and 



to serve as owner adviser to the JWSC if the JWSC chooses to pursue any 
qualifying project. The JWSC shall not be obligated to engage such services. 
 

(8) Before submitting an unsolicited proposal, the private entity shall agree in 
writing, in a form provided by the JWSC, to be bound by this Policy and to 
release the JWSC from any and all claims, demands, causes of action, damages, 
or suits of any kind or nature whatsoever related to the submission of the 
unsolicited proposal or the project that is the subject thereof, and shall agree to 
hold harmless and indemnify JWSC for any and all claims, demands, causes of 
action, damages, or suits of any kind or nature whatsoever related to the 
submission of the unsolicited proposal. This provision, and the representations 
made in the form identified herein, shall be in addition to any similar provisions 
contained in the Comprehensive Agreement or elsewhere and shall survive the 
rejection of any unsolicited proposal and survive the termination of the 
Comprehensive Agreement. 
 

IV. Subsequent RFP and Competing Proposals 
 

(1) Upon a decision by the JWSC in a duly advertised open meeting to accept an 
unsolicited proposal as a qualifying project, the JWSC shall issue a request for 
proposals (RFP) for the qualifying project in compliance with its normal bidding 
policies as outlined in the JWSC Purchasing Policy. 

 
(2) The procedures for posting and publishing notice of the opportunity to offer 

competing proposals shall be the same as outlined in the JWSC Purchasing 
Policy. 

 
(3) The procedures for the processing, review, and consideration of competing 

proposals, and the period for the processing, review, and consideration of 
competing proposals shall not be less than 90 days and shall be as outlined in the 
JWSC Purchasing Policy. 

 
(4) The JWSC shall determine whether information included in an unsolicited 

proposal is privileged or contains any trade secrets and thus should not be 
released as part of any RFP.  

 
V. Comprehensive Agreement 

 
(1) Following the receipt of competing proposals, the JWSC may award the 

qualifying project to a qualifying bidder subject to the negotiation of a 
comprehensive agreement.  
 

(2) If no bid proposals are acceptable to the JWSC, or if a comprehensive agreement 
cannot be successfully negotiated, the qualifying project may be abandoned.  
 



(3) The comprehensive agreement entered into between the JWSC and the private 
entity selected in accordance with this Policy shall include: 
 

(A) A thorough description of the duties of each party in the completion 
and operation of the qualifying project; 
 

(B) Dates and schedules for the completion of the qualifying project; 
 

(C) Any user fees, lease payments, or service payments as may be 
established by agreement of the parties, as well as any process for 
changing such fees or payments throughout the term of the agreement, 
and a copy of any service contract; 
 

(D) Any reimbursements to be paid to the JWSC for services provided by 
the JWSC; 
 

(E) A process for the review of plans and specifications for the qualifying 
project by the JWSC and approval by the JWSC if the plans and 
specifications conform to standards acceptable to the JWSC; 
 

(F) A process for the periodic and final inspection of the qualifying project 
by the JWSC to ensure that the private entity's activities are in 
accordance with the provisions of the comprehensive agreement; 
 

(G) Delivery of performance and payment bonds in the amounts required 
by law and in a form acceptable to the JWSC for those components of 
the qualifying project that involve construction, and surety bonds, 
letters of credit, or other forms of security acceptable to the JWSC for 
other phases and components of the development of the qualifying 
project; 
 

(H) Submission of a policy or policies of public liability insurance, copies 
of which shall be filed with the JWSC accompanied by proofs of 
coverage, or self-insurance, each in form and amount satisfactory to the 
JWSC and reasonably sufficient to ensure coverage of tort liability to 
the public and JWSC employees or agents and to enable the continued 
operation of the qualifying project; 
 

(I) A process for monitoring the practices of the private entity by the 
JWSC to ensure that the qualifying project is properly maintained; 
 

(J) The filing of appropriate financial statements to the JWSC on a periodic 
basis; and 
 

(K) Provisions governing the rights and responsibilities of the JWSC and 
the private entity in the event that the comprehensive agreement is 



terminated or there is a material default by the private entity, including 
conditions governing assumption of the duties and responsibilities of 
the private entity by the JWSC and the transfer or purchase of property 
or other interests of the private entity by the JWSC, including 
provisions compliant with state constitutional limitations on public debt 
by the JWSC. 
 

(4) The comprehensive agreement may include such other terms and conditions that 
the JWSC determines will serve the public purpose of this policy and to which the 
private entity and the JWSC mutually agree, including, without limitation, 
provisions regarding unavoidable delays and provisions where the authority and 
duties of the private entity under this Policy shall cease and the qualifying project 
is dedicated to the JWSC for public use. 
 

(5) Any changes in the terms of the comprehensive agreement, as may be agreed 
upon by the parties from time to time, shall be added to the comprehensive 
agreement by written amendment. 
 

(6) The comprehensive agreement may provide for the development of phases or 
segments of the qualifying project. 
 

VI. Default and Remedies: 
 

(1) In the event of a material default by the private entity, the JWSC may terminate, 
with cause, the comprehensive agreement and exercise any other rights and 
remedies that may be available to it at law or in equity, including, but not limited 
to, claims under the maintenance, performance, or payment bonds; other forms of 
security; or letters of credit required by this Policy. 

 
(2) The JWSC may elect to assume the responsibilities and duties of the private entity 

of the qualifying project, and in such case, it shall succeed to all of the right, title, 
and interest in such qualifying project subject to statutory limitations on the 
availability of future appropriated or otherwise unobligated funds. 

 
(3) The power of eminent domain shall not be delegated to any private entity with 

respect to any project commenced or proposed pursuant to this Policy. Any local 
government having the power of condemnation under state law may exercise such 
power of condemnation to acquire the qualifying project in the event of a material 
default by the private entity. Any person who has perfected a security interest in 
the qualifying project may participate in the condemnation proceedings with the 
standing of a property owner. 
 

(4) In the event the JWSC elects to take over a qualifying project pursuant to 
subsection (2) of this Policy section, the JWSC may develop the qualifying 
project, impose user fees, and impose and collect lease payments for the use 
thereof. 



 
VII. Sovereign or official immunity  

 
(1) Nothing in this Policy shall be construed as or deemed to be a waiver of the 

sovereign or official immunity of the JWSC or any officer or employee thereof 
with respect to the participation in, or approval of, all or any part of the qualifying 
project or its operation, including, but not limited to, interconnection of the 
qualifying project with any other infrastructure or project. 
 

VIII. The JWSC will receive unsolicited proposals on January 15, April 15, July 15, and 
October 15 of each year unless otherwise resolved in a duly advertised open meeting. 
Unsolicited proposals may be addressed to the JWSC Executive Director. 
 

IX. Procedures for the financial review and analysis of an unsolicited proposal: 
 

(1) In conjunction with the financial review and analysis of an unsolicited proposal, 
the JWSC may: 
 

(A) Perform a cost-benefit analysis; 
 

(B) Perform an evaluation of the public need for or benefit derived from the 
qualifying project; 

 
(C) Perform an evaluation of the estimated cost of the qualifying project for 

reasonableness in relation to similar facilities; 
 

(D) Perform an evaluation of the source of funding for the project; 
 

(E) Consider plans to ensure timely development or operation; 
 

(F) Perform an evaluation of risk sharing, including cost or completion 
guarantees, added value, or debt or equity investments by the private 
entity; and 

 
(G) Consider any increase in funding, dedicated revenue source, or other 

economic benefit that would not otherwise be available. 
 

X. Fees 
 

(1) The private entity shall submit a fee to the JWSC with any unsolicited proposal in 
accordance with the following schedule: 
 

(A) For any qualifying project expected to cost up to $250,000.00 for all 
engineering, construction, and materials, the fee shall be $5,000.00; 
 



(B) For any qualifying project expected to cost in excess of $250,000.00 
and up to $500,000.00 for all engineering, construction, and materials, 
the fee shall be $7,500.00; 
 

(C) For any qualifying project expected to cost in excess of $500,000.00 for 
all engineering, construction, and materials, the fee shall be determined 
by the JWSC staff in accordance with this Policy; 

 
(2) The following are the criteria the JWSC may consider when determining fees 

charged to the private entity for the processing, review, and evaluation of an 
unsolicited proposal expected to cost in excess of $500,000.00: 
 

(A) Anticipated staff time and effort in review of the unsolicited proposal; 

(B) Anticipated attorneys' fees attributable to the unsolicited proposal; 

(C) Opportunity costs attributable to the unsolicited proposal; 

(D) Equipment requirements or depreciation; 

(E) Third party fees or costs associated with the review; and  

(F) Any other cost or fee associated with the review of the proposal. 

 
Policy effective date ___________. 
Policy revision date ___________. 
 
 

______________________________ 
Chairman, JWSC 



Brunswick-Glynn County
Joint Water and Sewer Commission

MEMORAND UM

「b:　　JVVSC Commission

From:　Pam Crosby

Da暢:　Ju時7, 2016

Re:　　Approval - Customer Servi∞ Agreements fo「 Generators - Yancey

Back卯ound

BGJWSC ourrenfty has @2〉 generators in its equipment flect. P「oper generato「 operatienal capab輔es are critit痢to

the mission of BGJWSC to provide su怖cient water and sewer servICeS to its ratepayers. W肌out a defined and

ProPe「 maintenance pfan, there are no assu旧nCeS these vitaI pieces of equipment wiii be functionai when needed.

The BGJWSC has worked w軸Zabatt and Yan∞y to manage rePairs in FY2015 and FY2016, Nearty a= equipm飢t

in the fleet has been evaiuated and repaired. BGJWSC staff has yieIded bette「 resuIts in working w軸Yan∞y On肌is

in緬e光ive. The next step is to establish and ongoIng maintenance program and from肌ere evaIuatien for each unit fo「

ioadbank testing.

Key points to consider in仙e agreement include:

・　By entering into a Customer Serviee Agreement fo「 each generator, a= paris andほbo「 will re∝ive a 20%

discount on repair Pa鴫s and lebo「.

・　Equipment wiii be servited quarteriy, Sem主annua叩y o「 annually based on its app帖ation and operationaI

requlrementS

・　Each custome「 Servi∞ agreement is machine鴫pecific and managed individua時This wi= affbrd the

BGJWSC flexibirty in the event a generator is deemed to be surpIus.

Fu皿emlOre, the servi∞ WOrk orders g飢erated from each serviee wi‖ be incorporated into the Citywhs program

OnCe the Fleet Maintenance module is仙Iy implemented. This wi‖ albw fo「 the estabIishment of histo面3al

maintenance records that can be utiIized by sta什to mOre effectivctry manage肌is category of fleet equipment.

Sta値Recommendation

Approve the individuaI Customer Serviee Agreements fo「 the attached list of generators. Amual serviees wiIl begin in

August2016.

EncIosu「e:

Generato「 Update - June 2016

Motion: `1 make a mo的n肋at the Brmsw細k Gり伽n Counfy Jdh書棚弛肌& Sewer Commissjon

move foIWard and卸岬rove en重edr喝加to a Customer Sewice Agreements wi肋¥白ncey for

com伽ned Generaめr Serfees肋的e es捌mafed amount of $28タ525」30. ,′



Ⅵ蘭書電着
Pow柳§yste鵬

Yancey Power Sy§te調S

259 Lee lndust両al BIvd.

Austeli, GA 30168-7406

770.941.2424章ei

770,941.2411向x

877.278.6235 tol怖ee

WWW.YanceyPowe「.com

DESCRIPTION OF SERV案CE LEVELS:

LEVEL l

O Before Start-Up Checks (VisuaI)
'　　Check Anti-freeze and Coolant Level

'　Check RadlatOr (leaks, damage, blookage)

'　Check Fan Assembly (CraCks, bent blades, greaSe bearlngS)

●　　Check V Belts (ProPer tenSIOn, COndltlOn)

●　　Check Water Hoses (COnditjon, leaks)

.　Check Fuel System Day T祖k (OPeratlOn, lines, 1eaks)

.　Check Fuel Iruection System (1caks, COndition)

.　Check FueI Pnmmg Pump (OPeratlOn, leaks, COndltlOn)

.　Check Air Cleaner Assembly (1eaks, CraCks, gaSkets)

.　Check Inlet Manifeld and PIPing (leaks, COndition)

.　Check Exhaust Manlfold and PIPing (leaks, COndltlOn)

'　　Check ElectrlCal DC Wlring (englne, COndltlOn, COmectlOnS)

.　ServlCe Battenes and Cables (Water level, COnditlOn, COnneCtlOnS)

'　　Check Ba償ery Charger (conditlOn, OPeratlOn, AC/DC)

●　　Check Balancer (1eaks, COndltion)

O Operatio血Check:

'　　Check Battery Voltage Drop Whlle Cranking (COndit宣On)

.　Check Engine Smoke (Crltical system mdicator)

●　Check Safety Shutdowns and Pre-Alams (COndltion, OPeratlOn)

.　Check FueI TransferPump (PSI, COnditlOn, leaks)

.　CheckOilPump(PSI)

.　CheckLubrlCatlOn System (leaks)

●　Check Entlre Cooling System (leaks)

.　Check Temperature Regulators (OPeratlOn)

●　Check Gauges and血dlCatO「s (OPeration, COndltlOn)

●　Check Govemor (OPeration, Stablllty, reSPOnSe, frequency)

.　Check Tu「boCharger(OPeratlOn)

'　　C heck Afte「coo喜er (leaks)

.　Check ControI Panel (COndltlOn, OPeratlOn)

.　Check Electrical Power Generator (OPeration, VOltage)

.　Check Engme Room Ventllation

●　Check ServlCe (Hour) Meter (COndltlOin, OPeratlOn)

●　Transfer Power to GenSct (Operation-ifpemisslble by Owner)

.　Perfom MinorA句ustments As Necessary

O At Operating Temperature:
'　　Re-Check Lubrication System (leaks)

●　　Re-Check Coollng System (leaks)

'　　Re-Check Alr血duction System (leaksブCOnditlOn)

●　　Re-Cheek Exhaust System (leaks)

'　　Re-Check Fuel System (leaks)

.　Re-Check Govemor (stablllty, IlesPOnSe)

'　Re-Check Voltage and Frequency

'　Perfom Minor A旬ustments as Necessary



聯鵬に留r
登の博er §華軸事S

Yancey Powe「 Systems

259 Lee lndustiai BIvd.

Austell, GA 30168-7406

770.941.2424 teI

770.941.2411f叔

877,278. 6235 toi怖ee

WWW.Yan ceyPower. com

Levc12:

O A量細Services IncIuded In LeveI l

O Mai血tena皿Ce

●　Check GeneratorAllgnment

.　Grease Generator BearlngS (as required)

.　ChangeOilF11ters

●　ChangeOil (Engine Lubncating)

.　ChangeFuelFllters

.　Take Oi喜Sample and Send EvaIuatlOn Report

Leve13:

O All Services IncIuded In Leve量l

O All Services Included量n LeveI 2

0　Maintenance:

.　Draln and Refill Coollng System With Caterpillar Type Ant缶eeze and ConditlOnerS

A看l皿ds and皿id fiIters necessary to accomp!ish LeveI 2 and 3 are incIuded in the quoted price.

Optional Work:

O Resistive Load Test (Load Bank Test)
.　Caterpillar Recommends a Yearly Full Load Test to Detemme the Rellabllfty ofthe GenSet

'　　Quote provldes for l OO ft. of Cable at Ground Level Access

O Generator Cooling Syste血Service

●　　D輪m C○○lant

●　Fi11 the Cooling System unth Caterplllar Coollng System Cleaner凧ush Mixture

.　Startand OperatetheEngine for lソ!Hours Under 100% Load

.　Stop Engineand Dram Cleaning SolutlOn

.　Re剛Engine With Clcan TむWaterand Run Engme for % HourUnde「 lOO% Load

●　Repcat Prev10uS Two Steps As Necessary Until Englne Is Clean

.　Refill Engme Cooling System W皿Caterplllar Type Anti-freeze and Condltione量s

●　　Start and Operate Engine wlth 1 00% Load forシ乞Hour

●　Stop Eng上ne and Top OffCoolant Level IfNecessary
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