
All citizens are invited to attend.  There is a possibility of a quorum  
of City or County Commissioners being present. 

 
 

                                                                  
 
   
 
 
 

Amended AGENDA 
 

Call to Order                        Invocation                                    Pledge 
 

PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information regarding your position and should avoid being 
repetitious. Individuals should sign in stating your name, address and the subject matter on which you wish to speak. Your cooperation in this process will be 
greatly appreciated (subject to change). 
   
PRESENTATION 
Employee Recognition 

Frances Wilson 
Olivia D. Cummings 

 
COMMITTEE UPDATES 
 Communications & Customer Service – Commissioner Adams 
 Economic Development – Commissioner Boland 
 Facilities – Commissioner Perry 
 Finance – Commissioner Elliott 
 Human Resources – Commissioner Cason 
 Legislative – Commissioner Boland 
 
APPROVAL 
1. Minutes from July 7, 2016 Regular (subject to any necessary changes) 
2.  Air Liquide Agreement – P. Crosby 
3. Electrical Service Award – P. Crosby 
4. 2030 Change Order – T. Kline / P. Crosby / J. Donaghy 
5. Unsolicited Proposal Policy Revision – C. Dorminy 
 
DISCUSSION: 
1. Surplus Update – J. Meridith  
2. Vehicle Update – P. Crosby 
3. 2032 Update – T. Kline / Commissioner Boland 
4. Deed Update – J. Eddins, HBS 
5. North Mainland Lift Station – T. Kline 
6. St Simons Island Lift Station – T. Kline 
  
CHAIRMAN’S UPDATE 
 
 
EXECUTIVE SESSION 
 
 

Brunswick-Glynn County Joint Water and Sewer Commission 
1703 Gloucester Street, Brunswick GA 31520 

Thursday, July 28, 2016 at 2:00 pm 
Commission Chambers 



●

PRESENT :

Brunswick-G獲ynn County Joint Water and Sewer Commission

1703 GIoucester Street) Brunswick’GA 31520

Thursday, July 28, 2016 at 2:00 PM

ALSO PRESENT:

COMMISSION MINUTES

Thomas Boland, Chairman

Cli請ord Adams, Vice-Chairman

Donald M. Elliott, Commissioner

AIIen Booker) County Commissioner

John A. Cason, IⅡ, City Commissioner

Ronald Perryl Commissioner

Robert Bowen, Commissioner

Charlie Dormlny, LegaI Counsel

John D. Donaghy, Director of Administration & Finance

Pam Crosby) Director of Purchasing

Mr. Jimmy Junkin, Incoming Executive Director

Commissioner Boland called the meeting to order at 2:00 PM. Commissioner Booker provided the

invocation and Commissioner Boland led the pledge.

PUBLIC COMMENT PERIOD

There being no citizens who wish to address the Commission, the Chairman cIosed the public comment

Period.

PRESENTATION

EmpIoyee Recognition - John Donaghy and Cindy Bamhart.

John Donaghy recognized two Finance Department EmpIoyees who recently received their bachelor’s

degrees. Our empIoyees have higher education and are becommg mOre Valuable assets to the

Organization・ In recognition oftheir outstanding work perfomlng the duties of theirjobs for the

Brunswick-Glym County Joint Water & Sewer Commission while also餌filling a commitment to further

their formal education by completing their Bachelor’s degrees.

●　Olivia CummlngS - COmPleted her Bachelor ofArts degree in Social and Criminal Justice with a

minor in PsychoIogy,

●　Frances Wilson - COmPleted her Bachelor ofBusiness Administration degree with a

COnCentration in Accounting.

Cormissioner Adams made a motion seconded by Commissioner E11iott to add items us North Mainland

Lift Station and item #6 St. Simons Lift Station to discussIOn. Motion approved 7-0-0.

COMMITTEE UPDATES

Communications & Customer Service Committee - Commissioner Adams
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There was nothing new to report.

Economic DeveIopment Committee - Commissioner EIIiott

There was nothing new to report.

Facilities Committee - Commissioner Perry

There was nothing new to report.

Finance Committee - Commissioner Hl看io請

There was nothing new to report

Human Resources Committee - Commissioner Cason

There was nothing new to report.

Legislative Committee - Commissioner Boland

There was nothing new to report.

APPRO VAL

l・　　Minutes什om the July 7, 2016 Reg山ar Meeting

CommlSSIOner Cason made a motion seconded by Comm宣SSIOner Bowen to approve the minutes fro哩

Julv 7. 2016 Re象ular Meetin巴　Motion carried 7-0-0.

2・　Air Liquide-Airgas Mer軍er I Matheson Acquisition Agreement - P. Crosby

Pan Crosby updated the CommissIOnerS and stated that this agreement is for the contract for Liquid

Oxygen Supply and Delivery to Academy Creek WWTP・ It was stated that Air Liquide had a

representative present at the Commission meeting and Facilities Committee in March. Air Liquide

amounced in November that they were to pursue a buyout of Matheson Gas, Incorporated. The

trausaction was pending FTC and the shareholder approval. JWSC knew the co血act was near the end

and it was time to issue an RFP. The proposal requested 3 and 5 year options and fomal responses were

received from Air Liquide and Matheson Gas. Praxair communicated a no-bid due to limitatious within

their supply network to service our location. The initial evaluntion ofthe two (2) proposals showed that

the pricin? On the product itself was higher through Air Liquide but the trade-O館were in the telemetry

and vaporlZer unit fees which were lower血an the other oiferings. On July lSt JWSC received the Spin-

Offdocuments from Air Liquide’Which was required by FTC. It was noted that the plan service and

teritory location that BGJWSC resides within wi11 be sold to Matheson Gas and we are no Ionger Air

Liquide. A conference ca11 was held on July 5th to discuss the impact and to make decisious regarding the

Short-tem COntraCt eXteusion・ Sta鯖recommends to anend the co血act for another six (6) months and

Carry Out the existing contract and terms皿til the end ofthe year. JWSC would then place皿s out for an

RFP.

Commissioner Elliott made a motion seconded by Commissioner Booker to move:forward and extend:the

Current CO血act with Air Liquide言問until December
2016. Motion aDDrOVed 7-0-0,

3.　　Electrical Services Award - P. Crosby

Pam Crosby updated the Commissioners that JWSC does not have on-Staff elec正ciaus and a11 of our

electrical services have been outsourced for approximately 2 years. We have been overa11 pleased with

the qunlity ofwork and knowledge that Certified Elec証c provides to support our needs. One area JWSC

is Iooking for is quicker response times for quotes and on-ca11 services. JWSC issued a Request For

Proposal (RFP) on Apri1 1, 2016. Fourteen (14) firms were included on the RFP amouncement via

emails. There were two pre-PrOPOSal conferences held with only three (3) combined fims represented:

A&B Elec正c’Certified Electric’and White Electrical. Only one fim, White Electrical, Submi備ed a

PrOPOSal on May 20th for consideration. The staff met and evaluated the need for on-Staff electrical and
COnCluded that we were not ready to add staffpositious yet but would like to get into a more fomal

COntraCt for services. Kirk Yo皿g Stated that staff was only requmng electrical work for what is really

necessary when calling on outside services. There was further discussion on the benefits of having an on

Staffelec正cian. It was noted that anyjobs/prqiects over $5,000 wi11 be bid out competitively. JWSC has
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APPROレAL CONTの

SOme talented individunls that could be prme candidates for training to be a master electrician. The issue

W皿Certified Electric is that they are well trained in血e SCADA system. Pam stated the temination

Clause is not completed yet in the contract and it could be 30 days. Charles Dominey stated as we are

under the consent order JWSC can include provisions. Ifwe needed an electrician right away to maintain

COmPliance w皿the consent order we could teminate it immediately. It was highly recommended that

We COnSider the technology needed for the SCADA system・

Commissioner E11iott made a motion seconded by Commissioner Bowen to move forward and enter a

COntraCt W皿White Electrica獲for On-Call Electrical Services for FY2017 w血仙e provision that

OPerations staff look at the in-house electrical work血at needs to be perfemed in血e organization base4

On OSHA regulations and also comply with current Arc Flash requirements. Motion carried 7-0旦

4・　PS2030 Change Order - T. Kline / P. Crosby / J. Donaghy

Todd Kline presented the 2030 Change Order for the JWSC prqject #409 on Sea Island Road, St Simons
Island・ This prqject is complete, On量ine, and functionmg properly. It consisted ofthe upgrade and

renovations ofPumstation 2030, uPgrade and replacement ofthe force main’and the ∞mPletion ofa 12”

Water main loop. As stated in the memorandum, SeVeral factors during the prQject resulted in the

COntraCtOr, Popco, Inc., aPPlying resources and methods beyond the ongmal scope ofwork. Some

Changes were fomally approved via change order, While some the contractor incurred at their own

additional cost. Pem舶ng, tra餌c and compressed t血e constraints resulted in the necessity for an even

more aggressive change in the ongmal plamed means and methods of construction, Particularly on the

last 3,500 1f ofconstruction between Hawkins Island and Dunbar Creek WWTP. To meet the needs of

JWSC, Glym County and SSI residents, Popco, Inc.珂usted their plan to a faster, although mor宰OStly

construction methods. The time constraints set forth by Glym County were met and the force maln and

Water main infrastructure was successfully lnSta11ed. Popco,血c. presented JWSC staff with an itemized

list ofadditional costs inc皿ed"皿s list was reviewed by JWSC Finance, Purchasing, and Engineemg

Staffand evaluated for a∞uraCy" A summary sheet was developed by Finance and presented to Senior

Management for cousideration・ Staff has reviewed the option and recommends to approve only the

additional costs as presented and execute an appropriate final change order. It was noted血at仙s prqleCt

Stined up a lot ofcontroversy and problems in the community. The County Commissioners asked JWSC

to see what could be done to fix the problem. The co血actor was very good to work w皿and had

incured a lot ofextra costs. It was noted that Popco should not suffer the extra expenses incurred. It was

recommended that the County be aware ofthe extra costs to flow tra珊c and request the County consider

Paying half There was additional discussion on the tra飾c issue during the prqIeCt・

Commissioner Cason made a皿Otion seconded by Cormissioner Adams to approve se獲ected additional

COStS aS:shown on the exhibit. to be:processed as a contract change order for the additional amount:of

$470`290"50 on血e provision that血e staff goes directly to the County Commission and request to b旦

reimbursed.

It was stated that the vendor will be paid no matter what仙e outcome ofthe request is.

Motion approved 7-0-0.

5・　Unso看icited Proposal PoIicy Revision - C. Dormmy

Charles Dormmy stated that at the last meeting the Commission approved the Unsolicited Proposal

Policy" A few days afterwards the JWSC received two (2) proposals and they are currently being

reviewed. It was noticed that a few revisions were needed to this new policy. The m年iOr reVisions are in

regard to section rV `Subsequent RFP and Competing Proposals.’ It was stated that JWSC wants to

Streamline so that we can expeditiously act on these unsolicited proposals. If; for example, the proposal is

in relation to a prQject that the Commission feels JWSC has the capacity to undertake ourse量ves through
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our staffand not go to an outside contractor. JWSC wants to revise the policy to enable staffto do so and

not place it out for an RFP・ The revisions are to sections IV and basica11y allow JWSC to move forward

with conducting the prQject ourselves and to get the prqjects fixed more expeditiously" Two (2) proposals

have been received, One for LS2002 and LS 2001. We have the staffthat is capable to do so. For

example, When in negotiations, ifan electrician is needed the costs would be added in to the costs for the

developer to pay. Some further prqiects and examples were discussed. It was noted that each prqiect

will be individual and the standard labor and operational costs have been detemined.

CommlSSIOner Elliott made a motion seconded by CommlSSIOner Booker to approve the Amended

Unsolicited Proposal Policy presented by Charles Domlny. Motion carried 7-0-0.

INTRODUCTION OF NEW EXECUTIVE DIRECTOR
Chaiman Boland introduced and welcomed Mr. Jimmy Junkin as the new Executive Director. He will

begin his position here to lead the JWSC on August 15, 2016.

DISCUSSION

l.　　Surplus Update - J. Meridith

Janice Meridith updated the commissioners on the Surplus Update. This was reported to the Facilities

Committee and Ms. Meridith was asked to present to the full commission. Two weeks ago the revenue

generated from the sale ofsurplus was at $8,200.70 and to date it has increased by an additional

$4,120.00. A spreadsheet was provided showing the assets sold and those still pending in GovDeals. A

PreSentation of the website was displayed showing the user friendly website. The current bid history and

reporting options were shared. Janice showed how GovDeal・COm Offers real estate options・ The benefits

Ofusing GovDeals offers a no cost way ofse11ing JWSC surplus items and an easy way to clean up our

facilities and also pull in some revenue that can be used on prqIeCtS.

2.　　Vehicle Update鵜P. Crosby

Pam Crosby updated the Commissioners on the vehicle and equlPment PurChases. The spreadsheet list

WaS PrOVided which included what has been received in house, items on order’and the items left to

PurChase・ It was stated that the vans will be here a week from Monday and will go to Finance,

Wastewater, and Systems Pumpmg and Maintenance. The vans will be珊ed with after market necessary

accessories like light bars and racks. The last items on the list are the Vac-Con, mini excavator, Wheeler

loader with forks, and a trailer. The crews were able go on a site visit to FL and tour a facility on Vac-

Con vehicles. It was stated that JWSC currently has four (4) combination cleaners and two (2) hot-Shots.

It was stated that the repalr COStS are incurred due to the age ofthe vehicles. Currently an analysis is

being created for a cost comparison on purchasing new Vac-Cons. It was requested to include the

residual value on what we could get for these vehicles. The wheel loader has been reviewed and wi11 be

considered at a later time.

3.　　2032 Update - T. Kline

Todd Kline updated the Commissioners on the 2032 prQleCt・ This is the force main to be added along

Frederica on St. Simons Island. This prQject is well into the design stage and 4 Waters, Angela Bryan

WaS PreSent tO anSWer any queStions. One ofthe key factors why 4 Waters was selected is due to their

aggressive approach and forethought on the design process. The amount of work they have already done

ahead oftime shows in their prQject schedule, Which was provided. It was important to leam from the

PaSt and continuously improve by bringmg all of the stakeholders that are invoIved into the early stages of

the design process. There have been meetings with JWSC and County Engineers. There was an

additional fo11ow up meeting with the Glym County Commissioners to get them familiar with the prQJeCt.

We are very cIose to a 30% design point that is essentially the next milestone. The next big benchmark is

October n血which is the expected bid date. The map ofthe overall route was also presented. Due to the

highly visible impact this prQject has on the community, it is anticipated to move as quickly as possible.
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● 4.　　Deed Update - J. Eddins

Julie Eddins ofHall, Booth’and Smith presented a deed update on the JWSC with the City and the

County. At the last update HBS provided a list ofthe 248 properties. These included wastewater lift

Stations, WaSteWater treatment Plants, Water treatment and ground storage facilities, Water PrOduction

Wells, and elevated storage tanks. It was noted that 138 ofthe 248 properties have already been conveyed

from the City ofBrunswick and Glynn County to the JWSC. A corrected deed was submitted to the City

for 24 parcels addressed by the prlOr COunSel and have not received it back yet. It was also noted that =O

PrOPerties ofthe tota1 248 are remalnmg and 57 ofthose are owned by private individuals or entities.

This leaves the balance of 53 properties that the firm is trying to transfer to JWSC. We have received

SeVeral plats from Shupe Survey. A deed was prepared and sent to the Airport Authority for 6 parcels

Which is sti11 pending their review and execution. A deed was prepared and sent to Glynn County

Attomey for 6 parcels. A deed was prepared and sent to the City attomey for 5 parcels. It was discovered

that 4 of the surveys received have encroachment issues with neighboring owners and are pending the

direction that JWSC wants to take. The assets at FLETC are pending further direction from the

Commission"　The origina1 2010 Bond Referendum for this prqiect was $334,854.82. The trustee fees as

Oftoday are $7,500. The prior counsel was paid $224,452.40. Hall, Booth, and Smith has billed血ough

June 30, 2016 a total of$14,094.50. The bond referendum has eamed interest of$145.82 and the bond

balance as ofJune 30’2016 is $88’953.74. Charles Dominy stated that this is a sIow process and further

direction is required from the commission. The further direction is needed on FLETC and how to address

the encroachment with private land owners.

5.　　North Mainland Li請Station - T. Kline

Todd Kline provided schematic maps showing flow to the treatment plants for the North Mainland. The

POint ofthe maps show pump station capacity and taken from field data. The red bold background shows

they are runnmg OVer design capacity. The red outlined areas are rummg uPStream.

6.　　St. Simons Island Li請Station - T. Kline

Todd Kline explained the schematic map showing Pump Station FIow Chart for St. Simons Island. Todd

explain the bold red background shows the pumps that are runnmg OVer design capacity. It was noted that

SPLOST may not be available to pay for the upgrades needed.

Commissioner Booker recommended a marketing person/group to explain what we do here and develop

the relationship with the community.

EXECUTIVE DIRECTORIS UPDATE

CHAIRMAN) S UPDATE
◆The Grand Jury process will begin soon in the selection ofnew commissioners ・2016 GIobal

Leadership Conference on August =-12 ◆Met with City Engineer on the Mansfield prQject and working

together to complete the roads ◆JWSC is working on the Urbana PrQject with the City and may take time

On the road pavmg ◆Basin analysis is a new process staffwill be reviewmg ◆Currently working on

Coastal College student intems ◆Peninsula / Exit 29 was discussed ◆Comm. Boland plans to further the

Pub量ic Education and meet with Tri-area aSSOCiation on JWSC updates ◆Emergency Plannmg lS a

requlrement for empIoyees to be trained ◆No舶cation of property on Jetport Road needs repalr and the

OWner Will be no舶ed ◆M勾Or Waterline break at FLETC and costs are being compiled and wi11 be billed

as well as the badge to get on center’Colonial Island is the same way.

EXECUTIVE SESSION
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● 警護警萱霊蓋蓋董警護韮監護
Commissioner Boland stated there will be no need for a vote after the Executive Session.

Commissioner Booker left for ano血er meeting and was excused,

藷諾誌芋豊富蒜霊華
There being no additional business to bring before the Commission, Chaiman Boland a句ouned the open

meeting at 5:02 pm.

蒜霊号謹書霊蒜謹禁書謀議:諾Oum the曲
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Brunswick-G賞y皿n County

Joint Water and Sewer Commission

MEMORANDUM

「b:　　　BGJV¥rsC Commission

From:　Pam Crosby

Date:　July 28, 2016

Re:　　Update - Liquid Oxygen / Ai「山quide|AIrgas Me「ger / Matheson Acqulsitien of BGJWSC assets

Back〇round

AIr Liquide provides Liquid Oxygen to BrunswickJGlym Courty cunently around 6.5MM SCF per mo巾h and has been the

inoumbent supp‖er since 201 1. AI「 L叫ide cunently leases one = ,000 ga肌on tank and aiso画S and maintains the

BGJWSC-OWned tank. Tanks levels are telemetry-rmitored and a 2仙「 serviee line is provided. As pa巾of the originaI

bid, AIr Litluide p「Ovides one (1 ) LEL monito「 Per basin to mon or methane levels aIong with associated controIs to

prevent exoess oxygen levels when the exptosive leveis are too high. Servicing and maintaining these mo輔Ors is

Pa轟of the servi∞ ProVided. AIr Liduide installed two (2) iDARAL systems to suppo直個S requireme巾

The ourrent prieing is $O.525/1 00 SCF and a monthly faci哩y fee of $840.

In Novembe「 2015, AI「 Liquide announ∝id a buyout of Airgas lne., pending Federal Trade Commission and AIrgas

sharehoider approvai・ AI the time, AIrgas led the U.S. packaged gases market w肌a 25 percent share and AI「

Liquide was ranked 4th. 1f app「oved, the deal wou旧albw Air山quide to surpass山nde' Who rar-ked 2nd in U・S.

market share and make肌em the lergest shareholder in both the U・S・ and European markets. Itwas noted in va「ieus

∞mmunit創ons that potential an帆几Ist ∞n∞mS Were Iimifed・

ln Maroh of 2016, AI「 Lieluide’s rep「esentative, Tom White, PreSented a briefing直O the FaciIities Comm肘ee of the

cu汀ent COntract and serviee structure w肌BGJWSC. At伽is time, he also shared what limited info「matien was

avaifable regarding the buyout and its potentia=mpact on future serviceab“fty of the BGJWSC a∞Ount. No indit創on

Was given伽at the BGJWSC account couid potentfaily be a div。Sted asset as part of the merger.

BGJWSC issued a Request For Proposal on May 6・ 2016 fo「 (3)飢d (5) yea「 OPtions守roposals were received or

June l, 2016, Formal responses were received from Ai「 Liquide, Linde, and Matheson Gas. Additiona=y, P「axal「

communicated a no-bid due to limitatiens w軸in仙eir supply network to service our tocatien.

initial evaIuations indi〔冶ted that AIr Liquide had a h屯her unit price for the product but lowe「 ∞Sts On the mon肌Iy fees

fo「 the telemetry and vaporizer units. Matheson o惟鵬id the lowest product unit price (On the 5-yea「 OPtien〉・ As the

evaIuatien pehod ∞nCluded,田mOrS indi軸ed that regulators had ident胴erd ant軸JSt issues w柵n the Air

山quide側rgas merger and that spindts wou旧POtentfally occur in the Midwest and Southeaste「n markets to satisfy

adequate competititm was maintained.

On JuIy l , 2016, the attached informatbn regarding the Air山quide Spin-O惰was received. In eifect, the pIant servi∞

and territory lecation that BGJWSC resides vi師n wiIl be soid to Matheson Gas. A confe「ence caII was held on

Tuesday, July 5, 2016 to discuss the impact and make decisions regarding伽e sho巾tem cont「act extensien・

Sfa簡Recommendation

Consent to Ass屯nment of oument Ai「 Liquide contract to Matheson Gas and extend cu汀ent COntract temS untii

December 31 , 2016. This wiil a‖ow time fo「 the transition to final雇e and couid yieId a better net deal fo「 BGJWSC.

The posititm w‖i be to propose that BGJWSC take the Matheson prlong COmbined w軸the cu町en=ank maintenance

POrtien of the Ai「 Liquide cont「act.

Enc!osures:

AI「 Liquide Spin-Off FAQs

Consent to Assゆment - July 201 6

Contract Extensien - July 2016

IVIotion:傭I make a mction仙at the BrunsWick“Glynn County Joi巾Water & Sewer Commission

move fonMard and助競u肌d the curre巾COntraCt With Ai「 Liquide fo「しiquid Oxygen prcrducts and

monito巾ng services un制December 201 6-’’



Brunswick-G量ynn County

Joint Water and Sewer Commission

MEMORANDUM
“看b:　　　BGJ¥NSC Comm ission

From:　Pam C「osby

Date:　July 28, 201 6

Re:　　　Contract Award - On-Call ElectricaI Services - White ElectricaI

Backaround

BGJWSC outsou「ces fo「 a=日ectricaI Serviees and does nct have a lieensed Electrieian pos師tm as part of its

Organ軸onaI st田Cture. BGJWSC cum肌tly∴ utmZeS Ce珊ed Elec鵬C fo「 the majorfty of its eIectrit冶I work

requirements. This a「rangement is nct unde「 ∞ntraCt. Overa‖, Cer師ed Elec価C has perfermed the services at a

Satisfa如ny leveI and met皿e serviee needs as requested. However, Staff has iden朋ied the need to have specific

Ob噂atiens regarding response time and set rates fo「 routine needs vs. fomaI bids as a component of our service

requlrementS mOving forwh.

A business review was held with Cerl肺ed Elec伽C in Feb叫a「y 2016 for staff to discuss ou「 current needs and future

Pths fo「 management of Eiec請caI Serviees. Next’Staff heid a mee帥g to evaIuate the possib鵬es of creating an in-

house position fo「肌e F¥201 7 budgets or conducting a Request fo「 ProposaI for On-Ca" Electrical Serviees to meet

the needs of the organ軸On. After a financ治l review and service needs evaluatien同WaS detemjned to pl鵬ue a

fomal ∞ntract for O=一Call Electrica1 9ervices. A subsequent mee ng was heid w軸sta簡to develop and refine a

Scope of Wbrk in p「eparaton for the release of the Request fo「 Proposaし

A Request for ProposaI was issued on Ap州1, 2016. Fourte飢(14) fimrs were inclnded on the RFP amouncem酬t

Vfa emails. Two (2) preprposal confe「ences were held w軸o巾y threre (3) com師ed fimS rePresented: A&B E鳳加C,

Ce面fed Elec価C and Whife Ele鵜緬oai・ Orty one (1) fi叩Whife Electritai submitted a proposaI on May 20, 2016 for

∞=Sideration. Ce「帥ed Electric submitted a letter stating their situatien ind軸ng伽ey f引t they couid not meet our

requested 「equi「ements for a cont「act and sti= servi∞ thei「 existing oustomer base. In fd凧ew-uP W肌many of the

fims on the j輔aI maiIing Iist’many reSPOnded that thei「 situatien was the same or they did not meet the insurance

requirements as set forth in the proposal.

Staff met to discuss possibly reuning the work to albw fo「 more lenieney on the response times and insuran∞

requlrementS O「 nOt飢tering into a contract w軸a serviee叩IVider. Staff agreed that the response requlreme巾WaS

a key missing ∞mPOnent. The ∞nSenSus Was to mOve forward飢tering into a cont「act w肌guaranteed response

time fo「 On℃a=日ectr向i Serviees w伽White ElectricaI. For p「Qject work, the consensus v旧s to continue to bid

those items based on a $5,000仙reshoid. Prie「 to肌e deveIopment of the FY2018 budget, Sfaff vvi= once again

COnduct a financfal review and serviee needs evaiuation to determine if outsourcing of On-Call Electricai Services is

S訓the best optien fo「 the organ轟zational needs.

Sta惰Recom mendation

Award the On-CaII Electrical Serviees contract for F¥2017 to White Electrical. Fo「 all p「Qject work over the $5,000

SuPerintendent limits bids wili be obtained什om (3〉 firms. At the mid-yea「 POint of FY2017, COnduct a financ治l review

and serviee needs evaIuation to detemine best option fo「 FY201 8.

EncIosures:

Proposal Summary - Whife Electrieai
Cerl師ed Electric Lette「 dated 5/20/2016

Cen囲ed Elec緬c Commercial Serviee Ca= Rates - May 2016

Motion: `1 make a mo的n肋at肋e B仙nSWfok G小m Counfy Jb加t Wbfer & Sewer Commissfon

move fo仙崎Id and enfer肋to a conf略ct w肋W乃ife丘Iec師ea/ for On-Ca〃働ecむfoa/ Sewices for

Fγ201乙′′



RFP ON-CAししELECTRICAL SE則rCES

VENDORIS FINANCIAしPROPOSAL FORM

Cbmpany Na me: ○○必出i‡e Electrical Construction:C。mDan

A. �Rateperhourservicec訓sdu「ingnα初a/俄働加糖5.力ous �$114.00 

(7:00AMto6:00PM,Monday-F咄y) Rateperhourservicec副so鎚眈ね働77かb(鵬加uち 

B. ��$142.00 

(includingweekendsandholidays) Pe唯ntagema「k-uPtoBGJWSCaboveVendortcos〔forpartsand materiaIs. 

C. ◆ ��1与% 

(DocumentationofVendor七costwiIIberequired′WhenapplicabIe.) 難二畳ま接写蜜治了沖離笠と掌“翰緒警乗棚か〆宣託黒毛短宣。薫.ゼ,融や・、鯵に軍隊--.._`......._... 

D. E �…〇・、…-◆・・瑞軒!~・書潤鎚等野里三二・ギ鍛賞辞争雪霊ぺ藍鞠・!ニ窮略綜討手霊窪ま藷癌ソ・洛溝・瀧 

ecaSurIng�CW7贈Irm陶ho脆 StateresponsetimeforEMERGENCYservicec副sfromBGJWSC �Ne虹Day 

4hours 

`.′-′一′ StateresponsetimeforEMERGENCYservicecaIIsfromBGJWSCo(燈 

4hours・ 

′.′一′ D●b 

eSCrleWa「「antyinformationonwo「kandservice: 

1yearonpartsandlabor 

Mar涙n Baar

師巾Name

一議畢葛-一-喜--臆____葛○○

畳語萱習

丁HIS PAGE MUST BE COMP旧惟D AND Su恥IITED AS A PART OF YOUR PROPOSAし

RFP On-Call Elect:rical Services
Page 16



四回図星回国囲
1 09 KEY DRIVE - BRUNSWICK, GEORGIA 31 520-2831　　　　　　　　　　　wl雄Ce心筋edefec〃ねneI

(912)輸265-341 9

FAX (912) 265-3506

AIR-CONDITIOMNG - REFRIGER灯ION一乱ECTRICAし- INSUしA「ION

GA R∈G CU 400320

May 20, 2016

Brmswick-Glym Joint Water & Sewer Commission

A請e血ion: Purchasing Director

1703 Gloucester Street

Brmswick, GA 31520

Dear Sir or Madam:

Please acc印t our sincere a捌preciation for the many years of doing business with your

Organization・ We hope we can work together in e餓競s to conti肌e Our SuCCeSSful working

relations埋p.

We are in receipt of血e Request for Proposal that has been issued to award an amual

COntraCt tO One electrical cor虹uactor. Due to血e pro創e Qf our company and our commitme血

to the comunity for血e services we provide, We CamOt enter into a contract ofthis

magnitude wi血one entity and serve血e community as needed, therefore we will not submit a

bid as requested. We ask that you review our track record for the hundreds of service calls

that we have provided. Our reaponse time and quality ofwork are two咄ngs in which we

take pride. Our company strives to outperfom the competition and this is shoⅥ皿through the

45 successful years血at we have been in business.

It has been a pleasure providing electrical and HVAC wok for your nunerous

Iocations. We’at Certified Electric, do hope you will a11ow us血e oppo血nity to contime

doing so. EncIosed is a copy of our schedule of fees for your review and consideration.

Sincerely,

Vernon Harris

President



Certi丘ed Electric

Commercial Service Call Rates

・ Regular business hours are Monday- Friday, 8:00 a.m. - 5:00 p.m.

$ 1 00.00 per hour, Plus material

・ Reduced la心Or rate (during regular business hours) a境er 4 hours

$95.00 per hour, Plus material

・ After regular business hours, Weekends and holidays

$ 1 60.00 per hour, Plus material

. Reduced lわor rate (after business hours, Weekends and holidays) after 4 hours

$155 per hour, Plus material



Airしiquide Spin_O情FAQs

Pu「POSeOftheSpin-O簡 

ThespIn輸Offwas「equiredbytheFede「alT「adeCommissionino「de「tomaintainadequate 

COmPetitionincertainreglOnSOfthecountry. 

Aspartofthespln-Off,Mathesonisbuying18airseparationunits,4ca「bondioxidepIants,and2 

nitrousoxidepiants.About400AirLiquideempioyeesandlOOAirgasempIoyeeswiIlbecome 

MathesonempIoyees,incIudingmembe「softhesaIes,OPerations,engIneering,Service,and 

dist「ibutionteams. 

Mathesonhasbeenintheindust「ialgasbusinessaImost90yea「s(Since1927)andisoneofthetop 

industrialgassuppIiersintheUSA. 

Matheson’sUSoperationsa「eheadqua巾e「edinBaskingRidge,NewJersey. 

Mathesonhasover9,000empIoyeesgioballywithope「ationsin16count「ies, 

MathesonisownedbyTaiyoNipponSansoCorp"タthewo「ld’s5thIa「gestsuppiie「ofindust「ialgases 

andgashandIingequIPment.TNSCisasubsidiaryofMitsubishiChemicaiHoIdings,aCOremember 

OftheMitsubishiGroup. 

YoucanIea「nmo「eaboutMathesonatmathesongas.com/co「po「ate/aboutus,aSPX 

Question �Answer 

Whyareyoudivestingmy �Thisis「equi「edbytheFede「alTradeCommissiontoensure 

business? �adequatecompetitionandtoavoidove「iydominantmarketsha「ein 

Certain「eglOnS, 

Doesmycompanyhavethe SameObIigationswiththenew Vendo「? �Yes, 

Whenw帥thecontracto怖cia=y beass看gned? �Laterthissumme「,看ikeIyinAugust. 

W紺thenewcompanyservice �Yes,Mathesonhascommittedtoservicea旧hebusinessitis 

myequ看Pment? �acqui「IngintheSpin-Off. 

Doesthenewvendo「have24/7 COVerage? �Yes. 

Whatdolneedtodo? �Ifconsentis「equested,PleasesIgnandretu「ntheConsentto 

AssignmentA慣achment. 

ifnoconsentis「equi「ed,Pleasewaitfo「Mathesontocontactyou. 

10fl



囲
A事R LICIUIDE

CONSENT TO ASSIGNMENT

Reference is made to the agreement(s) between Brunswick-Glynn County 」oint Wate「 & Sewer Comm.

(togethe「 with any predecessors or successors in interest the「eto,一’counterparty” or一’you”) and Ai「 Liquide

(‖Air Liquide”) iden師ed below, aiong with any amendments, eXhibits, attaChments, StatementS Of work,

PurChase orders, quOtations and other co=ateral documents thereunde「 (the ’’Ag「eement”):

Name of Agreement:　　Contract forしiquid Oxygen SuppIy and DeIivery to Academy Creek WWTP

Date:　　　　　　　　　7/7/2011

Contract Party:　　　　　Brunswick-GIynn County 」oint Wate「 & Sewer Comm.

Location(S) -Product(s):　Brunswick, GA - Liquid Oxygen

Airしiquide, in connection with the Divestiture desc「ibed in the accompanying correspondence, de§ires to

assign all of its inte「ests′ 「ights′ duties and obIigations in and u=derthe Agreement to Matheson Tri-Gas, Inc.

(’’Assignee’’)・ The effective date of such assignment w川be the day of the ciosing of the transactions govemed

by the Divestiture, Which is anticipated to occur in Iate summer 2O16 (the ’’珊ective Date,I).

Air Liquide seeks you「 consent to the assignment of the Agreement. 1n consideration of the continuation of

Our business reIationship, yOu hereby ag「ee as foliows:

1・ Counterparty hereby consents to the assignment ofthe Ag「eement to Assignee as ofthe

Effective Date.

2. With respect to this assignment only, Counterparty agrees to waive any p「ovision ofthe

Agreement prohibiting or restricting assignment or imposing certain methods of notice de=very

O「 nOtice periods prior to assignment. This waiver sha= not constitute a waiver of any other

rights or remedies under the Agreement.

3. The Agreement is ratified in a= other respects, and訓otherte「ms and conditions set forth in

the Ag「eement remain the same and in fu旧o「ce and effect.

IN WITNESS WHEREOF′ Counte「party has caused this Consent to Assignment to be duIy executed and

deIivered.

Name:

Title:



AMENDMENTNUMBER �1 

丁o � 

BUしKPRODUCTAGREE �M管N丁 

∴∴悪手∴ � 

This Amen血1ent No. ⊥ (一’Amendment’’) to the Bulk Product Agreement dated J皿e 2, 201 1

asofthe lst day of
(’’Agreement一一) is effective

2叫」, by and between Air Liquide Industriar U. S. LP (・一Supplier'・)

and Br皿Swick-Glym Cb皿ty Joint Water & Sewcr Comission　　　　　　　　‾　　　　臆臆_ (セutよ左記

Customer and Sxpplier amend the Agreement as follows:

Aul other tenus and conditious of血e Agreement inclnding, but not limited to血e damnge waivers and limitations, §hall remain

unchanged and in full force and effect. All capitalized tems used herein and not otherwise defined or redefined herein shall have血e

meanings assigned to them in the Agreement, and a11 tems defined or redefined herein sha旧be given the meaning set out herein

By signing Customer acknowledges full acceptance of all the terms and conditioIrs includ皿g all exhroits, riders, and addenda.

BmswickGlym County Joint Water & Sewer Cormission AIR LIQUIDE I脚USTRRAI. U.S. LP

C眠くOmβr　　　　　　　　　　　　　　　　∴

AしiUS BP「AM O72607　Pagel ofl

Submitted for Supplier by

AlrしiqⅢde Indust「i色l U・S・しP. 2700 Pos1 0ak Bouievard, Sui(e 1800, Houston. Texas 77056 ・ Phon8 (800) 820-2522

WWW.uS.airilquide.com
CONFi DENTIAし



Brunswick-Glynn County

Joint Water and Sewer Commission

Memo
lb:　　BGJWSC Members, Chaiman BoIand (Acting Exec. Director)

From:　Todd Kline, P.E. (Piaming & Const田ction, Senior Engineer)

Dafe:　28 JuIy 2016

Re:　JWSC P「Qiect紬09- PS2030 Fo「ce Main & Water Main Improvements; finaI Change Orde「 for

CIoseout

Background

JWSC PrQject紬09 ∞nSisfed of the ∞mPlete upg「ade/renovatien of Pumpstatien 2030, u関rade and repIacement of

the PS2030 fo「∞ main and ∞mPletien of a 12" water main leop on Sea Isfand Rd. The ∞nStruCtien is now

Substantぬlly ∞mPlete, O輔ne and functioning prope時　丁he forme「 capacfty restraints in Basin 2030 have been

relieved. FinaI punchiist items are reaching ∞mPletien and final paym飢t aPPlieatiens are unde「 review

SeveraI factors during仙e prQject resuIted in the contract叫Pop∞, Ine., aPPlying resources and methods beyond the

Or向inaI scope of work' Some changes were forma時approved via change order, W剛e some肌e contractor incu什ed

at仙ei「 OWn additional cost.

Pem棚ng巾a怖c and compressed time constraints 「esuIted in the necessfty for an even more aggressive change in

the or喝ina=y pfanned means and metheds of ∞nStruCtien; Pa巾icularty on the fast 3,500 l.f. of ∞nSt田Ctien between

Hawkins Isfand and Dunbar Creek WW-「P・ To meet the needs of the JWSC, Glynn County and SSl residents,

Pop∞巾C. aqjusted thei「 plan to faste「・ aIthough more costly cons血Ctien methods. The time ∞nStraints se‖b皿by

Glynn County were met and肌e force main and water majn i=frastruc山re was success刷y ins畦川ed.

Sta簡Review

Popco p「es飢ted JWSC Sta情with a両temked Iist of additienal costs inc‘川red. ¶his ‖st was reviewed by JWSC

Finen∞, P川℃hasing and Enginee血g Sfaff and evaluated for accuracy. A summary sheet was developed by

Finan∞ (attached exhibit)訓d presented to Senio「 Management fo「 consideratien.

Sta什devebped the fdilowing optiens fo「 action:

1. Do no仙ng. Do rotconside「any ofthe add緬onaI costs p「esented by Pop∞, Inc.

2. Approve a= additienaI ∞Sts preSented by Popco’Inc. and execute an appropriate fina- change orde「.

3. App「ove only仙e additienaI costs as presented on the attached summe「y sheet and execute an appropr治te

finaI change orde「.

Sfaff has reviewed the above options and recommends option捕. A final pay app"catien would fd凧ew for processing

and finai cIoseout of this p両ect.

Recommended Motion

i move to app「ove the selected additionei costs as shoun on肌e attached exhibit, to be processed as a contract

change orde「 fo「 the additieneI amount of $470.290.50.



Approved Contract and Change Orders l-3

P「oposed FinaI Change Order:

Remove SCADA to be compieteted - Request #8

MateriaI provided by 」WSC

From Popco

」WSC

(12,000.00〉

(2,317.9与)

3,864,93与.与4

14'一HDPE Water

18’一HDPE FM

Air ReIief Vaives

Additional Tra冊c Cont

Additionai By-Pass

24 Hr. Monitoring

Fiow Meter

Emergency By-Pass

M冊ng/Paving

SCADA

MateriaIs

Restocking

Freight

Requested

224,6与1.00

199,392.00

424,043.00　　　　212,021.与0

60,481.00　　　　　　　0.00

78,040.00　　　　　　　0.00

33,696.00　　　　33,696.00

18,800.00　　　　18,800.00

6,770.00　　　　　6,770.00

3,4与0.00　　　　　3,4与0.00

24,921.00　　　　　24,921.00

与7,477.00　　　　　　　0.00

〈170,632.00)　　170,632・00

42,6う8.00　　　　　　　0.00

1与,000.00　　　　　　　0.00

与94,704.00

Finai Contract Amount

Approved Contract a=d Change Orders l-3

Paid Through Draw Request ♯7

Pay Request #8

Remaining Authorized Payments

470,290,与0

4,33与,226.04

3,864,93与.与4

2,999,670.2与

649,868.4与

21与,396,84

Payment Request #8 is Iess than the currentIy authorized remaining" Therefore′ Payment may

be processed. AfinaI change orderwi= be necessary and anydifferences in bid line

items w川be corrected in the finaI payment request.
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Unsolicited Proposal Policy 
 

I. Purpose 
 

It is the purpose of this policy to create a uniform procedure through which private entities 
may submit proposals for projects the JWSC is not currently pursuing and to provide a 
mechanism through which the JWSC infrastructure may be improved with minimal concurrent 
cost to the JWSC. 

 
II. Definitions: 

 
(1) As used in this Policy, the term: 

 
(A) "Comprehensive agreement" means the written agreement between the 

private entity and the JWSC required by this Policy and approved by 
the JWSC in an open meeting following a bid award for a qualifying 
project. 
 

(B) "Develop" or "development" means to plan, design, develop, finance, 
lease, acquire, install, construct, operate, maintain, or expand. 

 
(C) "JWSC" means the Brunswick-Glynn County Joint Water & Sewer 

Commission. 
 

(D) "Local authority" means any local authority created pursuant to a local 
or general Act of the General Assembly, including a joint public 
instrumentality. 

 
(E)  "Local government" means any county, municipality, consolidated 

government, or board of education. 
 

(F) "Private entity" means any natural person, corporation, general 
partnership, limited liability company, limited partnership, joint 
venture, business trust, public benefit corporation, nonprofit entity, or 
other business entity, including a development authority, that agrees in 
writing to be bound by the provisions of this Policy. 
 

(G) "Qualifying project" means any project selected in response to a 
proposal submitted by a private entity as an unsolicited proposal in 
accordance with this Policy, and subsequently reviewed and approved 
by the JWSC, within its sole discretion, as meeting a public purpose or 
public need.  
 

(H) "Revenue" means all revenues, income, earnings, user fees, lease 
payments, or other service payments arising out of or in connection 



with supporting the development or operation of a qualifying project. 
 

(I) "Unsolicited proposal" means a written proposal for a potential 
qualifying project that is (1) related to water and sewer infrastructure 
(2) received by the JWSC within the appropriate timeframe for receipt 
of unsolicited proposals, and (3) submitted by a Private Entity that 
agrees in writing to be bound by the provisions of this Policy. 
 

III. Unsolicited Proposals  
 

(1) A private entity may submit an unsolicited proposal for a project to the JWSC for 
review and determination as a qualifying project in accordance with this policy. 
Any such unsolicited proposal shall be accompanied by the following material 
and information: 

 
(A) A project description, including the location of the project, the 

conceptual design of such facility or facilities, and a conceptual plan for 
the provision of services or technology infrastructure; 

 
(B) A feasibility statement that includes: 

 
1. The method by which the private entity proposes to secure any 

necessary property interests required for the project; 
 

2. A list of all permits and approvals required for the project from 
local, state, or federal agencies; and 

 
3. A list of public utility facilities, if any, that will be crossed by the 

project and a statement of the plans of the private entity to 
accommodate such crossings; 

 
(C) A schedule for the initiation and completion of the project to include 

the proposed major responsibilities and timeline for activities to be 
performed by both the JWSC and private entity as well as a proposed 
schedule for obtaining the permits and approvals required in this 
Policy; 

 
(D) A financial plan setting forth the private entity's general plans for 

financing the project, including the sources of the private entity's funds 
and identification of any dedicated revenue source or proposed debt or 
equity investment on behalf of the private entity; a description of user 
fees, lease payments, and other service payments over the term of the 
comprehensive agreement; and the methodology and circumstances for 
changes to such user fees, lease payments, and other service payments 
over time; 

 



(E) A business case statement that shall include a basic description of any 
direct and indirect benefits to the JWSC or its water and sewer system 
that the private entity can provide in delivering the project, including 
relevant cost, quality, methodology, and process for identifying the 
project and time frame data; 

 
(F) The names and addresses of the persons who may be contacted for 

further information concerning the unsolicited proposal;  
 

(G) As statement identifying portions of the proposal that contain trade 
secrets or privileged information that the private entity requests not be 
released in subsequent requests for proposals for competing bids; and 

 
(H) Such additional material and information as the JWSC may request 

initially or in subsequent requests for supplementation. 
 

(2) For any unsolicited proposal of the development of a project received by the 
JWSC, the JWSC may charge and retain a fee to cover the costs of processing, 
reviewing, and evaluating the unsolicited proposal, including, without limitation, 
reasonable attorney's fees and fees for financial, technical, and other necessary 
advisers or consultants. 
 

(3) The JWSC may perform a financial review and analysis of any unsolicited 
proposal it deems prudent to evaluate. 
 

(4) The JWSC shall vote, in a duly advertised open meeting, on whether to accept or 
reject the unsolicited proposal within 30 days of receipt, unless the JWSC notifies 
the private entity of a need for additional time.  

 
(5) The JWSC may reject any unsolicited proposal at any time, including following 

initial acceptance of the unsolicited proposal, and shall not be required to provide 
a reason for its rejection. If the JWSC rejects an unsolicited proposal submitted by 
a private entity, it shall have no obligation to return the unsolicited proposal or 
any related materials. 

 
(6) A private entity assumes all risk in submission of a proposal or unsolicited 

proposal in accordance with Sections III (1) and III (2) of this Policy, and the 
JWSC shall not incur any obligation to reimburse a private entity for any costs, 
damages, or loss of intellectual property incurred by a private entity in the 
creation, development, or submission of a proposal or unsolicited proposal for a 
qualifying project. 
 

(7) The JWSC may, at the Executive Director's discretion, identify and appoint an 
independent adviser to the JWSC with expertise in architecture, engineering, or 
construction management to assist in the evaluation of an unsolicited proposal and 



to serve as owner adviser to the JWSC if the JWSC chooses to pursue any 
qualifying project. The JWSC shall not be obligated to engage such services. 
 

(8) Before submitting an unsolicited proposal, the private entity shall agree in 
writing, in a form provided by the JWSC, to be bound by this Policy and to 
release the JWSC from any and all claims, demands, causes of action, damages, 
or suits of any kind or nature whatsoever related to the submission of the 
unsolicited proposal or the project that is the subject thereof, and shall agree to 
hold harmless and indemnify JWSC for any and all claims, demands, causes of 
action, damages, or suits of any kind or nature whatsoever related to the 
submission of the unsolicited proposal. This provision, and the representations 
made in the form identified herein, shall be in addition to any similar provisions 
contained in the Comprehensive Agreement or elsewhere and shall survive the 
rejection of any unsolicited proposal and survive the termination of the 
Comprehensive Agreement. 
 

IV. Subsequent RFP and Competing Proposals 
 

(1) Upon a decision by the JWSC in a duly advertised open meeting to accept an 
unsolicited proposal as a qualifying project, the JWSC may issue a request for 
proposals (RFP) for the qualifying project in compliance with its normal bidding 
policies. 

 
(2) The procedures for posting and publishing notice of the opportunity to offer 

competing proposals shall be in compliance with its normal bidding policies. 
 

(3) The procedures for the processing, review, and consideration of competing 
proposals, and the period for the processing, review, and consideration of 
competing proposals shall be in compliance with its normal bidding policies. 

 
(4) The JWSC may determine whether information included in an unsolicited 

proposal is privileged or contains any trade secrets and thus should not be 
released as part of any RFP.  

 
V. Comprehensive Agreement 

 
(1) As applicable, and in compliance with its normal bidding policies, the JWSC may 

award the qualifying project to a qualifying bidder subject to the negotiation of a 
comprehensive agreement. The JWSC may also decide to conduct the project 
without the assistance of outside contractors and subject to the negotiation of a 
comprehensive agreement. 
 

(2) If no bid proposals are acceptable to the JWSC, or if a comprehensive agreement 
cannot be successfully negotiated, the qualifying project may be abandoned.  
 



(3) The comprehensive agreement entered into between the JWSC and the private 
entity submitting the proposal in accordance with this Policy shall include: 
 

(A) A thorough description of the duties of each party in the completion 
and operation of the qualifying project; 
 

(B) Dates and schedules for the completion of the qualifying project; 
 

(C) Any user fees, lease payments, or service payments as may be 
established by agreement of the parties, as well as any process for 
changing such fees or payments throughout the term of the agreement, 
and a copy of any service contract; 
 

(D) Any reimbursements to be paid to the JWSC for services provided by 
the JWSC; 
 

(E) A process for the review of plans and specifications for the qualifying 
project by the JWSC and approval by the JWSC if the plans and 
specifications conform to standards acceptable to the JWSC; 
 

(F) A process for the periodic and final inspection of the qualifying project 
by the JWSC to ensure that the private entity's activities are in 
accordance with the provisions of the comprehensive agreement; 
 

(G) Delivery of performance and payment bonds in the amounts required 
by law and in a form acceptable to the JWSC for those components of 
the qualifying project that involve construction, and surety bonds, 
letters of credit, or other forms of security acceptable to the JWSC for 
other phases and components of the development of the qualifying 
project; 
 

(H) Submission of a policy or policies of public liability insurance, copies 
of which shall be filed with the JWSC accompanied by proofs of 
coverage, or self-insurance, each in form and amount satisfactory to the 
JWSC and reasonably sufficient to ensure coverage of tort liability to 
the public and JWSC employees or agents and to enable the continued 
operation of the qualifying project; 
 

(I) A process for monitoring the practices of the private entity by the 
JWSC to ensure that the qualifying project is properly maintained; 
 

(J) The filing of appropriate financial statements to the JWSC on a periodic 
basis; and 
 

(K) Provisions governing the rights and responsibilities of the JWSC and 
the private entity in the event that the comprehensive agreement is 



terminated or there is a material default by the private entity, including 
conditions governing assumption of the duties and responsibilities of 
the private entity by the JWSC and the transfer or purchase of property 
or other interests of the private entity by the JWSC, including 
provisions compliant with state constitutional limitations on public debt 
by the JWSC. 
 

(4) The comprehensive agreement may include such other terms and conditions that 
the JWSC determines will serve the public purpose of this policy and to which the 
private entity and the JWSC mutually agree, including, without limitation, 
provisions regarding unavoidable delays and provisions where the authority and 
duties of the private entity under this Policy shall cease and the qualifying project 
is dedicated to the JWSC for public use. 
 

(5) Any changes in the terms of the comprehensive agreement, as may be agreed 
upon by the parties from time to time, shall be added to the comprehensive 
agreement by written amendment. 
 

(6) The comprehensive agreement may provide for the development of phases or 
segments of the qualifying project. 
 

VI. Default and Remedies: 
 

(1) In the event of a material default by the private entity, the JWSC may terminate, 
with cause, the comprehensive agreement and exercise any other rights and 
remedies that may be available to it at law or in equity, including, but not limited 
to, claims under the maintenance, performance, or payment bonds; other forms of 
security; or letters of credit required by this Policy. 

 
(2) The JWSC may elect to assume the responsibilities and duties of the private entity 

of the qualifying project, and in such case, it shall succeed to all of the right, title, 
and interest in such qualifying project subject to statutory limitations on the 
availability of future appropriated or otherwise unobligated funds. 

 
(3) The power of eminent domain shall not be delegated to any private entity with 

respect to any project commenced or proposed pursuant to this Policy. Any local 
government having the power of condemnation under state law may exercise such 
power of condemnation to acquire the qualifying project in the event of a material 
default by the private entity. Any person who has perfected a security interest in 
the qualifying project may participate in the condemnation proceedings with the 
standing of a property owner. 
 

(4) In the event the JWSC elects to take over a qualifying project pursuant to 
subsection (2) of this Policy section, the JWSC may develop the qualifying 
project, impose user fees, and impose and collect lease payments for the use 
thereof. 



 
VII. Sovereign or official immunity  

 
(1) Nothing in this Policy shall be construed as or deemed to be a waiver of the 

sovereign or official immunity of the JWSC or any officer or employee thereof 
with respect to the participation in, or approval of, all or any part of the qualifying 
project or its operation, including, but not limited to, interconnection of the 
qualifying project with any other infrastructure or project. 
 

VIII. The JWSC will receive unsolicited proposals on January 15, April 15, July 15, and 
October 15 of each year unless otherwise approved in a duly advertised open meeting. 
Unsolicited proposals may be addressed to the JWSC Executive Director. 
 

IX. Procedures for the financial review and analysis of an unsolicited proposal: 
 

(1) In conjunction with the financial review and analysis of an unsolicited proposal, 
the JWSC may: 
 

(A) Perform a cost-benefit analysis; 
 

(B) Perform an evaluation of the public need for or benefit derived from the 
qualifying project; 

 
(C) Perform an evaluation of the estimated cost of the qualifying project for 

reasonableness in relation to similar facilities; 
 

(D) Perform an evaluation of the source of funding for the project; 
 

(E) Consider plans to ensure timely development or operation; 
 

(F) Perform an evaluation of risk sharing, including cost or completion 
guarantees, added value, or debt or equity investments by the private 
entity; and 

 
(G) Consider any increase in funding, dedicated revenue source, or other 

economic benefit that would not otherwise be available. 
 

X. Fees 
 

(1) The private entity shall submit a fee to the JWSC with any unsolicited proposal in 
accordance with the following schedule: 
 

(A) For any qualifying project expected to cost up to $250,000.00 for all 
engineering, construction, and materials, the fee shall be $5,000.00; 
 



(B) For any qualifying project expected to cost in excess of $250,000.00 
and up to $500,000.00 for all engineering, construction, and materials, 
the fee shall be $7,500.00; 
 

(C) For any qualifying project expected to cost in excess of $500,000.00 for 
all engineering, construction, and materials, the fee shall be determined 
by the JWSC staff in accordance with this Policy; 

 
(2) The following are the criteria the JWSC may consider when determining fees 

charged to the private entity for the processing, review, and evaluation of an 
unsolicited proposal expected to cost in excess of $500,000.00: 
 

(A) Anticipated staff time and effort in review of the unsolicited proposal; 

(B) Anticipated attorneys' fees attributable to the unsolicited proposal; 

(C) Opportunity costs attributable to the unsolicited proposal; 

(D) Equipment requirements or depreciation; 

(E) Third party fees or costs associated with the review; and  

(F) Any other cost or fee associated with the review of the proposal. 

 
Policy effective date ___________. 
Policy revision date ___________. 
 
 

______________________________ 
Chairman, JWSC 
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