
All citizens are invited to attend.  There is a possibility of a quorum  
of City or County Commissioners being present. 

 
 

                                                                  

 

   

 

 
 

Amended AGENDA 

COMMISSION MEETING 
 

Call to Order                        Invocation                                    Pledge 

 

 

EXECUTIVE SESSION 

 Potential Litigation 

 

PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information regarding your 

position and should avoid being repetitious.  Individuals should sign in stating your name, address and the subject matter on 

which you wish to speak. Your cooperation in this process will be greatly appreciated. 

 

COMMITTEE UPDATES 

 Communications & Customer Service – Commissioner Adams 

 Economic Development – Commissioner Boland 

 Facilities – Commissioner Perry 

 Finance – Commissioner Elliott 

 Human Resources – Commissioner Cason 

 Legislative – Commissioner Boland 

 

APPROVAL 

1. Minutes from July 28, 2016 Regular (subject to any necessary changes) 

2.  Minutes from July 28, 2016 Executive Session (subject to any necessary changes) 
3. N. Mainland Basin Assessment Contract – T. Kline 

  

DISCUSSION 

1. Restaurant REU’s – J. Donaghy 

2. Insurance vs Operating Reserve – J. Donaghy 

 

 

EXECUTIVE DIRECTOR’S UPDATE  

 

CHAIRMAN’S UPDATE 

 

Meeting Adjourned 

Brunswick-Glynn County Joint Water and Sewer Commission 
1703 Gloucester Street, Brunswick GA 31520 

Thursday, August 4, 2016 at 12:30 pm 
Commission Chambers 
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PRESENT:

Brunswick-G量ynn County Joint Water and Sewer Commission

1703 GIoucester Street, Brunswick, GA 31520

Thursday, August 4, 2016 at 12:30 PM

ALSO PRESENT:

COMMISSION MINUTES

Thomas Bo看and, Chairman

C看ifford Adams, Vice-Chairman

Donald M. EIliott, Commissioner

AIIen Booker, County Commissioner

John A. Cason, IⅡ, City Commissioner

Ronald Perry, Commissioner

Robert Bowen, Commissio血er (Came in late)

Charlie Dorml皿y, LegaI CounseI

John D. Donaghy, Director of Administration & Finance

Pam Crosby, Director of Purchasing

Commissioner Boland called the meeting to order at 12:30 PM. Cormissioner Booker provided the

invocation and Commissioner Boland led the pledge.

EXECUTrVE SESSION

PotentiaI Litigation

Commissioner Cason made a motion seconded bv Commissioner E11iott made a motion to adioun into

Executive Session for Potential Litigation issues and Contract Issues. Motion carried 6-0- 1

(Commissioner Bowen was absent for the vote).

Executive Session

CommlSSIOner Elliott made a motion seconded by CommlSSlOner Adams to a句oum the Executive Session

and retum to the re巴ular meeting. Motion aDDrOVed 7-0-0.

PUBLIC COIVIMENT PERIOD

Ron Sluder, Silverton Mortgage - there is a lot ofconfusion with what is gomg on and what JWSC has

stopped a獲lowlng. Mr" Sluder stated he is working on 2 subdivisions on SSI. He stated he went to pick up

the pemits but was unable to do so" Please make a deadline on when pemits were submitted and

COnSider the prQ eCts already tumed in.

J. Wayne Hutcheson - Mr. Hutcheson discussed the area ofthe potentia獲water park on HWY 99. The

CaPaCity should be there.

Patrick Duncan, Hampton Plantation - I wanted to share with the broader commission. I’m the owner

Ofa personal lot on Hanpton for 17 years. I came in last week and found out there were no more taps. I

was recommended to the website to view the minutes from the July 7th meeting that addresses the

StOPPing of sewer taps and it was not addressed.
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Lamar Smith, Stated he and others are in the dark ofwhat is gomg On. We represent families that work

Onjob sites, etC. Can you let us know what your decision are? We came to pick up permits on Monday

and were tumed away.

Keith Boone, I was bom and raised in this community. We have contracts and people can’t buy property

because they can’t get pemits. How could the JWSC not place a notice a month ago to let people know.

There was very皿Ie building in 2006-2009 and things are just now starting to be productive agam.

Jason CountsI I would like to express my disappomtment that no one is willing to talk to us today. I

COme aS a realtor, builder, developer, and a building material supplier, All ofthese entities will be hurt if

new construction is shut down. Water and sewer has been available since 2004 on the properties he is

WOrking on" After having these properties’Paylng PrOPerty taXeS, Putting ln infrastructure and now being

told there can be no building on these properties plus the contracts in limbo are liable for. Please come up

With a quick solution to this problem.

Bob Nash) Representing Alexander Properties・ Please provide a statement before end ofthe meeting on

the raw land and pIotted lots. He bought the lots and had no wammg that there is no tap.

Greg WiIkes) Home BuiIder) After a couple ofmonths with the tap in fees that were increasmg I had a

PrQject waiting for the decision on the timeline" Construction is the m劉Or industry in this town. I bought

lots and are in the affected area. There was no waming for no tap in fees. I have paid on the sewer tap m

fees and hoping it will be honored. We as builders need answers as we have customers to share

infomation with・ Requesting the answers by tomorrow on how people can plan.

Jay Roberts, A備Omey here on behalfofFrederica Development. FD has 83 pla備ed lots on the North end

On Basin 2032. There was a meeting last week with JWSC. FD and owner ofplatted have vested rights

in those lots. They also have vested rights in public water and sewer system. There is typically

altemative solutions to avoid damage to the lot owners.

Chaiman Boland thanked those who are present and provided comments. He stated that the Commission

is working on a solution and recognlZeS the implications ofthis problem and it is diligently being worked

On. The Commission and staffare gomg tO COntinue to try to resoIve this. There are a number oflift

Stations that are over capacity and there are numerous problems that have been just now being

discoverlng. The Master Plan from 2009 was not pushed to complete it. Most ofthis Commission began

in 2014" This Commission discussed the tap fees in the Rate Resolution and capacity issues on the July

7th meeting minutes. This Commission will meet again to discuss your comments. This Commission

does not receive tax money but from approx・ 30k customers. A meeting may be plamed next week with

the County and the City to discuss these issues. JWSC rates were one ofthe lowest in the state and the

money was not comlng in to fix the systems/problems. The request for SPLOST was discussed and noted

that it could help pay for a lot ofthe problems. The previous debt ofthe County and City was explained

as now being paid for by JWSC" Other options were discussed to borrow the money or obtain a bonds.
The JWSC will look at all the comments and see what can be done and try to accommodate entirely

Without encountering an issue.

Commissioner E11iott addressed those present and those leavmg the meeting by stating the issues being

discussed today is beneficial for all present and addresses the concems the problems faced by JWSC and

the community.
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COMMITTEE UPDATES
Communications & Customer Service Committee - Commissioner Adams

There was nothing new to report.

Economic Development Committee - Commissioner EIIiott

The Chairman met with the Economic Development Board and are discussmg lSSue in the North

Mainland area. A future meeting lS Plamed next week.

Facilities Committee - Commissioner Perry

There was nothing new to report.

Finance Committee - Commissioner Elliott

There is nothing new to report.

Human Resources Committee - Commissioner Cason

The Committee met this mommg and there is nothing new to report.

LegisIative Commi請ee - Commissioner BoIand

There was nothing new to report.

Commissioner Perry made a motion seconded by Commissioner Bowen to add item #3 co血act Hussey

Gay, Bell to the approval items.

APPROVAL

l.　　Minutes from the JuIy 28, 2016 Regular Meeting

CommlSSIOner Cason made a motion seconded by CommlSS10ner Bowen to approve the minutes from

Julv 28. 2016 Regular Meeting. Motion carried 7-0-0.

2.　　Minutes from the July 28, Exeeutive Session Meeting

CommlSSIOner Perry made a motion seconded by Comm宣SSIOner Cason to approve the minutes from the

Julv 28. 2016 Executive Session Meeting. Motion carried 7-0-0.

3.　　N. Mainland Basin Assessment Contract - T. RTine

Todd Kline presented to the Cormission on the Hussey Gay Bell Engineering fim contract. JWSC staff

have had discussious on providing a further in-depth assessment on basins of interest and to develop a

Plan ofaction for irmediate and long term solutious・ HGB has provided a proposa量for the

Commissions’consideration. The fim would be able to start right away. This fim have just coTPleted

SOmething smilar in Pooler and Statesboro, GA" They will begin with every旧statious begirmng with

those operating 80% or above. They will then continue to the yellow zone and those lift station that wi11

need help. Cormissioner E11io備asked that the map ofthe basins be presented so the Commissioners and

Public can be aware. This is to set up a frame work and establish process and procedure for the whole

SyStem Of in-depth basin analysis. Going forward we wi11 set up as a fomal RFP for cousideration. Pam

Crosby stated this wi11 cover the N. Mainland and part ofthe scope ofwork will be to develop the

standards by which we are assessing the Master Plan at a high level. The fim will provide various data

that will be very instrumental. Maps were provided sharing the basin and LS4039 as the main lift station.

There was further discussion on repalrs and expausions. When you have growth that oocurs it causes the

number ofusers in the system to increase and makes it an expausions. When there is maintenance that
need to be done because ofthe age ofthe infrastructure that makes it a repair. It was discussed by

Commissioner Elliott that he believes that repairs ofthe system falls as the respousibility of the rate

PayerS Whereas the expausion has to be paid for by other funds like Capital Tap Fees. There was a

question ifexit 29 has capacity and a tap fee could be purchased today would JWSC accommodate. The
Chairman and Commissioner Elliott stated there is room but there are a few issues and they he wouId be

happy to discuss further at another meeting time. The maps were discussed in further detail. The contract

WOuld be for 90 days and the commission is anxious to get solutions and open up the capacity, There

Were additional public comments questioning the St. Simons Island capacity problems. Another prQiect is

being engmeered for the SSI basin and will fix most ofthe problem area. Commissioner Bo宣and

explained the work and time it takes to Commission
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血is board and the di能cult decisions they fa・ce. They are doing their best to change the system and get it

up to date and appreciate血e support to soIve the problems being faced.

CommlSSIOner Peny made a motlOn SeCOnded by CommlSS10ner Bowen to approve the N. Mainland

Basin Assessment Contract. Motion approved 5-0-2 (Commissioners Cason and Adams stepped out).

DISCUSSION

l.　　Restaurant REU,s - J, Donaghy

Commissioner Elliott introduced the REU’s for restaurants血at the county commissioners wanted JWSC

to discuss. It was noted that restaurants use a lot ofwater and it is JWSC feels the REU’s are in line with

the water use. John discussed the average customer uses about 4.5 thousand gallons which is essentially

% ofan REU. This c伽stitutes the average daily demand ofthe residential unit which then transfened to

the maximum daily demand by the peaking factor which in血is case is 2. There is some variance in other

users. On∞ this is determined a comparison was made from 20 0ther restaurants and received an average

usage. The residential theory was applied to the mix ofrestaurants and re∞ived the average usage" It

was confimed血at the tables, by in large, are faihy accurate for血e mgivrity ofthe restaurants by the

number of REU,s assessed. It was stated that we are charging less than should be.

2.　Insurance vs Operating Reserve - J・ Donaghy

In recognition ofthe needs that JWSC have for the infrastructure and the immediacy of the problems,

JWSC is Iooking for funds and cash flow begiming血ese repalrS and maintenance prqiects as soon as

possible. In doing this JWSC recognlZeS there is approx. 7・5M saved in Operating Reserve that was

established when the 2010 revenue bond was issued. Some ofthis money was earmarked for asset

purchases last year∴ Staff has been in contact with McGinty-Gordon for necessary insurance coverage.

This will address cash flow and the fixes necessary to obtain capacity back as soon as possible.

EXECUTIVE DIRECTORIS UPDATE

The roof in the amex has been宜xed and the parking lot in back is complete.

There is a meeting w皿血e County, City, and Dev. Authority wi11 be on August lO血.

CHAIRMAN? S UPDATE

CommlSSIOner Elliott made a mot10n SeCOnded by CommlSS宣Oner Bowen to retum lntO Executive Session

for Potential LitigatlOn. Motion approved 7-0-0.

CommlSS10ner Adams made a mot10n SeCOnded by CommlSSIOner Elliott to a仕ioum the meetmg. Motion

aDprOVed 7-0-0.
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HUSSEY GAy劇壇.L
ふ細b〃訪e〆1958

Augus亡3, 2016

れfs・ Pamda C章OSb),

Brunswick-Glyrm Joint Water & Sewcr Commission

1703 GIoucester Street

Bms読ck, Geo車a 31与20

Re:　North Mainland Se重ect Sewer Basin Assessment

Brunswick, Georgia

W’e appreciated the oppomnfty to disouss the 201 5 BCiJWSC Mas亡Cr Plan with you, Staff and

COmr桃Sions. We understand血at血e JWSC would Hke to further assess select sFWer basins to

determine血e amount of inte重im sewer capacity血at may be avahable庇ough mmor modifica。ons

to pump sta。ons and force mains. ’rhe fouowing pump stadons are specific叫to be assessed: 41 1 8,

●　Hussc}.’Ga胆& 。eYoung, Inc. qun refined to as Huss。,. G。, B。ny is pleased ,。 Pr。Vid。 ,he

funowing scope of ser高ccs to assistJWSC in additional sewer basin assessmcnt as follows:

Exis岬
Our staffw田work directly with JW’SC staff to review exisin叩ump平sheet$ PumP Curves and

PumP Stadon asbudt drawings. We wⅢ review any pump statlOn run tme and star亡data avalablc.

We w皿comple亡e draw down tests for each of the tistcd stadons including testmg each operable

PumP and each stadon under manifo]ded and non-manifolded conditions. We w皿con血m force

main sIZmg and routlng With s亡aff as well as重eView asbuit drawing if avahable. W′e w皿comparc

exis血g data findings with master report and note any discrepancies.

Our staffw。] coordinatc direc。on withJWSC staff to c?Plete si亡e visits of cach pump sta。on,

COmPlete drawdown test and observe exismg pump statlOn Site condidons and hinitadons. No

Survey SerVices are included in this proposal.

We wil] confim our exis血g condi竜on:読th JWSC staff to ensue we are star血g with the most

Cu雌ent data including sy§tem infomatlOn, Water and sewer agreements that must bc met and future

flow condidons・ This proposal does not include血e evaluadon of future flows in service areas.

Fu調re flow data will be taken from the mastcr plan udess specifican)′ directed otherwisc byJW'SC.

●
329 Commercial Drive. Savannah・ Gcorgia 314O6. 912.354・4626. hus§Cygaybell.com

SA¥’ANNAH . ATLAN丁A . CHARLESTON . COLUMBIA



M§. Pamela Crosbv

Åu飢St 3, 2016
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●

Oustaffwfll u亜zeJWSC,s exis血g GIS database and SewerGEMs model to devcIop interim

altema。‘γeS forincreased capacfty in the above noted pump sta。ons・ Altema丘ves win be deveIoped

and re‘▼iewed in conjunc。on wi血JW′SC.

Hussey Gav Beu w叫ovidc a techni⊂a] memo summarlZlng a旧indings from the assessment. we

W虹vork with staff to rank alterna。ves and provide recommenda。ons. In addi。on・ We Wiu provide

englneemg opmions of probable costs for altematives.

S±wer Capacit)′ Standa垣宣

Hus…ey Gay Be皿wi皿ssistJWSC in development of standard procedures for detemining血e

exis。ng avahable capaclty W thin a sewer couec。on basin亘。uding acceptable peaking f誼or$ draw

down procedures and analysIS On downstream inpacts. Standard procedure wiu be de‘.eloped such

t珂WSC comnrission can use血em fu evalua。on ofother sewer basins or when血ere is a request

for addi。onal capacity for a development.

Engincering design l§ nOt included in this proposal. We can provide a separate proposal for an)'

dcsign senγiccs [hat ma}' be desired b}リWSC for intcrim capacity upgrades.

●　w′epropose the foHowingfees based on the ab。V。 S。。.e 。fw。rk andTime &Exp。nS。 f。e

Sl工uc加重e:

Task

Exis占ng Data Review

Field Confirmadon

Assessment

Technjcal Memo

Sewer Capacity Standards

二重馳
$ 8,400

$11,325

$17,07う

$10,220

$ 9,02う

W’e l。Ok forward to working with the JWSC to makc this project a suc⊂e§S fu everyone involヽ▼ed.

Sincerely,

軍縮C
Jennifer Octgen, P.E.

Attachments: Genera] Conditions

Schcdule of Hourl)' Rates

Schedule of Reinbursab]e Rates

う29 C(黒部「話D「i、‥ S種v…---i-・ (二〇同寸高3聞`, ・ 。-ま・弾・4鋤・ -…・-y糾b亜°周

S^V人NNAl・l . .‘丁L^N丁・、 . Cl-~ARしESTON . COLし朝BIA



Ms. Pamela Crosby

August 3, 2016
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Brunswick-Glynn County Joint Water and Sewer Commission

1703 G獲oucester St.? Brunswick) Georgia) 31520

Phone: (912) 261-7110 Fax: (9宣2) 261-7178

WWW.bgjwsc.org

The average actual use for a= residential accounts was determined from data derived from the 」WSC

b輔ng systems. The resuIt is 4.5 KgaI./Mo.

That ave「age of4.5 Kgal per month is theAverage DaiIy Dema=d. One REU is based on 9 Kgal per

month. This resuIts in a peakingfactor of2 to determinethe Maximum Da時Demand (1 REU).

The Average DaiIy Demand was computed for severaI restaurants and the individuaI averages

Were divided by 4.5 (the average use by a residence〉・ That result was muIt印ed by the peaking

factor of 2 to dete「mine the Maximum DaiIy Demand 〈in REU●s) for that restaurant.

Oftwenty restaurants′ the REU-s computed by use were greater than those determined bythe REU

tabIes forfourteen ofthe twenty. Two were equaI and four were Iess.

RescaIe l REU = 145 Gal/Day

Rescaie l REU = 4.5 Kgal/Mo

Average Residential Usage

Actuai Peaking

Usage Facto「 Kgal./Mo.　REU
二〇二二二二二二二こ二二二二二二二二二二二二こここここここここ;ここここここ======二二:二:二二二二iii"i"○○"""

4.与　　　　2　　　　　9　　　1

●

Rescaled REU based on usage

Restaurant l

Restaurant 3

Restaurant 4

Restaurant 6

Restaurant 7

Restaurant lO

Restaurant ll

Restaurant 13

Restaurant 14

Restaurant 15

Restaurant 16

Restaurant 17

Restaurant 18

Restaurant 19

Restaurant 2

Restaurant 12

Restaurant 5

Restaurant 8

Restaurant 9

Restaurant 20

ActuaI

Usage

106

82

139

74

111

74

60

88

116

与1

60

与3

64

1与4

40

38

与8

29

与9

之2

REU by REU by

Use Tabie

47　　　　　34

36　　　　　　24

62　　　　　22

33　　　　　16

49　　　　　　27

33　　　　　18

27　　　　　18

39　　　　　22

与2　　　　　　36

23　　　　　17

27　　　　　2与

24　　　　　18

之8　　　　　　20

68　　　　　　27

18　　　　　18

17　　　　　17
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