Brunswick-Glynn County Joint Water and Sewer Commission
1703 Gloucester Street, Brunswick GA 31520
Thursday, August 4, 2016 at 12:30 pm
Commission Chambers

Amended AGENDA
COMMISSION MEETING

Call to Order Invocation Pledge

EXECUTIVE SESSION
Potential Litigation

PUBLIC COMMENT PERIOD

Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information regarding your
position and should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on
which you wish to speak. Your cooperation in this process will be greatly appreciated.

COMMITTEE UPDATES
Communications & Customer Service — Commissioner Adams
Economic Development — Commissioner Boland
Facilities — Commissioner Perry
Finance — Commissioner Elliott
Human Resources — Commissioner Cason
Legislative — Commissioner Boland

APPROVAL

1. Minutes from July 28, 2016 Regular (subject to any necessary changes)

2. Minutes from July 28, 2016 Executive Session (subject to any necessary changes)
3. N. Mainland Basin Assessment Contract — T. Kline

DISCUSSION

1. Restaurant REU’s — J. Donaghy

2. Insurance vs Operating Reserve — J. Donaghy

EXECUTIVE DIRECTOR’S UPDATE
CHAIRMAN’S UPDATE

Meeting Adjourned

All citizens are invited to attend. There is a possibility of a quorum
of City or County Commissioners being present.
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Brunswick-Glynn County Joint Water and Sewer Commission
1703 Gloucester Street, Brunswick, GA 31520
Thursday, August 4, 2016 at 12:30 PM

COMMISSION MINUTES

PRESENT: Thomas Boland, Chairman
Clifford Adams, Vice-Chairman
Donald M. Elliott, Commissioner
Allen Booker, County Commissioner
John A. Cason, III, City Commissioner
Ronald Perry, Commissioner
Robert Bowen, Commissioner (came in late)

ALSO PRESENT: Charlie Dorminy, Legal Counsel
John D. Donaghy, Director of Administration & Finance
Pam Crosby, Director of Purchasing

Commissioner Boland called the meeting to order at 12:30 PM. Commissioner Booker provided the
invocation and Commissioner Boland led the pledge.

EXECUTIVE SESSION

Potential Litigation

Commissioner Cason made a motion seconded by Commissioner Elliott made a motion to adjourn into
Executive Session for Potential Litigation issues and Contract Issues. Motion carried 6-0-1
(Commissioner Bowen was absent for the vote).

Executive Session

Commissioner Elliott made a motion seconded by Commissioner Adams to adjourn the Executive Session
and return to the regular meeting. Motion approved 7-0-0.

PUBLIC COMMENT PERIOD

Ron Sluder, Silverton Mortgage - there is a lot of confusion with what is going on and what JWSC has
stopped allowing. Mr. Sluder stated he is working on 2 subdivisions on SSI. He stated he went to pick up
the permits but was unable to do so. Please make a deadline on when permits were submitted and
consider the projects already turned in.

J. Wayne Hutcheson - Mr. Hutcheson discussed the area of the potential water park on HWY 99. The
capacity should be there.

Patrick Duncan, Hampton Plantation — [ wanted to share with the broader commission. I’m the owner
of a personal lot on Hampton for 17 years. I came in last week and found out there were no more taps. I
was recommended to the website to view the minutes from the July 7% meeting that addresses the
stopping of sewer taps and it was not addressed.
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Lamar Smith, Stated he and others are in the dark of what is going on. We represent families that work
on job sites, etc. Can you let us know what your decision are? We came to pick up permits on Monday
and were turned away.

Keith Boone, I was born and raised in this community. We have contracts and people can’t buy property
because they can’t get permits. How could the JWSC not place a notice a month ago to let people know.
There was very little building in 2006-2009 and things are just now starting to be productive again.

Jason Counts, I would like to express my disappointment that no one is willing to talk to us today. I
come as a realtor, builder, developer, and a building material supplier. All of these entities will be hurt if
new construction is shut down. Water and sewer has been available since 2004 on the properties he is
working on. After having these properties, paying property taxes, putting in infrastructure and now being
told there can be no building on these properties plus the contracts in limbo are liable for. Please come up
with a quick solution to this problem.

Bob Nash, Representing Alexander Properties. Please provide a statement before end of the meeting on
the raw land and plotted lots. He bought the lots and had no warning that there is no tap.

Greg Wilkes, Home Builder, After a couple of months with the tap in fees that were increasing I had a
project waiting for the decision on the timeline. Construction is the major industry in this town. [ bought
lots and are in the affected area. There was no warning for no tap in fees. I have paid on the sewer tap in
fees and hoping it will be honored. We as builders need answers as we have customers to share
information with. Requesting the answers by tomorrow on how people can plan.

Jay Roberts, Attorney here on behalf of Frederica Development. FD has 83 platted lots on the North end
on Basin 2032. There was a meeting last week with JWSC. FD and owner of platted have vested rights
in those lots. They also have vested rights in public water and sewer system. There is typically
alternative solutions to avoid damage to the lot owners.

Chairman Boland thanked those who are present and provided comments. He stated that the Commission
is working on a solution and recognizes the implications of this problem and it is diligently being worked
on. The Commission and staff are going to continue to try to resolve this. There are a number of lift
stations that are over capacity and there are numerous problems that have been just now being
discovering. The Master Plan from 2009 was not pushed to complete it. Most of this Commission began
in 2014. This Commission discussed the tap fees in the Rate Resolution and capacity issues on the July
7™ meeting minutes. This Commission will meet again to discuss your comments. This Commission
does not receive tax money but from approx. 30k customers. A meeting may be planned next week with
the County and the City to discuss these issues. JWSC rates were one of the lowest in the state and the
money was not coming in to fix the systems/problems. The request for SPLOST was discussed and noted
that it could help pay for a lot of the problems. The previous debt of the County and City was explained
as now being paid for by JWSC. Other options were discussed to borrow the money or obtain a bonds.
The JWSC will look at all the comments and see what can be done and try to accommodate entirely
without encountering an issue.

Commissioner Elliott addressed those present and those leaving the meeting by stating the issues being

discussed today is beneficial for all present and addresses the concerns the problems faced by JWSC and
the community.
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COMMITTEE UPDATES

Communications & Customer Service Committee — Commissioner Adams
There was nothing new to report.

Economic Development Committee — Commissioner Elliott

The Chairman met with the Economic Development Board and are discussing issue in the North
Mainland area. A future meeting is planned next week.

Facilities Committee — Commissioner Perry

There was nothing new to report.

Finance Committee — Commissioner Elliott

There is nothing new to report.

Human Resources Committee — Commissioner Cason

The Committee met this morning and there is nothing new to report.
Legislative Committee — Commissioner Boland

There was nothing new to report.

Commissioner Perry made a motion seconded by Commissioner Bowen to add item #3 contract Hussey
Gay, Bell to the approval items.

APPROVAL

1: Minutes from the July 28,2016 Regular Meeting

Commissioner Cason made a motion seconded by Commissioner Bowen to approve the minutes from
July 28, 2016 Regular Meeting. Motion carried 7-0-0.

2. Minutes from the July 28, Executive Session Meeting
Commissioner Perry made a motion seconded by Commissioner Cason to approve the minutes from the
July 28. 2016 Executive Session Meeting. Motion carried 7-0-0.

3. N. Mainland Basin Assessment Contract — T. Kline

Todd Kline presented to the Commission on the Hussey Gay Bell Engineering firm contract. JWSC staff
have had discussions on providing a further in-depth assessment on basins of interest and to develop a
plan of action for immediate and long term solutions. HGB has provided a proposal for the
Commissions” consideration. The firm would be able to start right away. This firm have just completed
something similar in Pooler and Statesboro, GA. They will begin with every lift stations beginning with
those operating 80% or above. They will then continue to the yellow zone and those lift station that will
need help. Commissioner Elliott asked that the map of the basins be presented so the Commissioners and
public can be aware. This is to set up a frame work and establish process and procedure for the whole
system of in-depth basin analysis. Going forward we will set up as a formal RFP for consideration. Pam
Crosby stated this will cover the N. Mainland and part of the scope of work will be to develop the
standards by which we are assessing the Master Plan at a high level. The firm will provide various data
that will be very instrumental. Maps were provided sharing the basin and LS4039 as the main lift station.
There was further discussion on repairs and expansions. When you have growth that occurs it causes the
number of users in the system to increase and makes it an expansions. When there is maintenance that
need to be done because of the age of the infrastructure that makes it a repair. It was discussed by
Commissioner Elliott that he believes that repairs of the system falls as the responsibility of the rate
payers whereas the expansion has to be paid for by other funds like Capital Tap Fees. There was a
question if exit 29 has capacity and a tap fee could be purchased today would JWSC accommodate. The
Chairman and Commissioner Elliott stated there is room but there are a few issues and they he would be
happy to discuss further at another meeting time. The maps were discussed in further detail. The contract
would be for 90 days and the commission is anxious to get solutions and open up the capacity. There
were additional public comments questioning the St. Simons Island capacity problems. Another project is
being engineered for the SSI basin and will fix most of the problem area. Commissioner Boland
explained the work and time it takes to Commission
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this board and the difficult decisions they face. They are doing their best to change the system and get it
up to date and appreciate the support to solve the problems being faced.

Commissioner Perry made a motion seconded by Commissioner Bowen to approve the N. Mainland
Basin Assessment Contract. Motion approved 5-0-2 (Commissioners Cason and Adams stepped out).

DISCUSSION

1. Restaurant REU’s — J. Donaghy

Commissioner Elliott introduced the REU’s for restaurants that the county commissioners wanted JWSC
to discuss. It was noted that restaurants use a lot of water and it is JWSC feels the REU’s are in line with
the water use. John discussed the average customer uses about 4.5 thousand gallons which is essentially
¥, of an REU. This constitutes the average daily demand of the residential unit which then transferred to
the maximum daily demand by the peaking factor which in this case is 2. There is some variance in other
users. Once this is determined a comparison was made from 20 other restaurants and received an average
usage. The residential theory was applied to the mix of restaurants and received the average usage. It
was confirmed that the tables, by in large, are fairly accurate for the majority of the restaurants by the
number of REU’s assessed. It was stated that we are charging less than should be.

2. Insurance vs Operating Reserve — J. Donaghy

In recognition of the needs that JWSC have for the infrastructure and the immediacy of the problems,
JWSC is looking for funds and cash flow beginning these repairs and maintenance projects as soon as
possible. In doing this JWSC recognizes there is approx. 7.5M saved in Operating Reserve that was
established when the 2010 revenue bond was issued. Some of this money was earmarked for asset
purchases last year. Staff has been in contact with McGinty-Gordon for necessary insurance coverage.
This will address cash flow and the fixes necessary to obtain capacity back as soon as possible.

EXECUTIVE DIRECTOR’S UPDATE
The roof in the annex has been fixed and the parking lot in back is complete.
There is a meeting with the County, City, and Dev. Authority will be on August 10™,

CHAIRMAN’S UPDATE

Commissioner Elliott made a motion seconded by Commissioner Bowen to return into Executive Session
for Potential Litigation. Motion approved 7-0-0.

Commissioner Adams made a motion seconded by Commissioner Elliott to adjourn the meeting. Motion
approved 7-0-0.

Meeting adjourned at 4:04 pm » ?ﬁ ZQTQ
(LN,
homas A. Bolaﬁd, Sr., Chairman
- % /L‘-@ ?W

Sandra | Egan, Clerk
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HUSSEY GAY BELL

—— Established 1958 ————

August 3, 2016

Ms. Pamela Crosby

Brunswick-Glynn Joint Water & Sewer Commission
1703 Gloucester Street

Brunswick, Georgia 31520

Re: North Mainland Select Sewer Basin Assessment
Brunswick, Georgia

Dear Pam:

We appreciated the opportunity to discuss the 2015 BGJWSC Master Plan with you, staff and
commissions. We understand that the JWSC would like to further assess select sewer basins to
determine the amount of interim sewer capacity that may be available through minor modifications
to pump stations and force mains. The following pump stations are specifically to be assessed: 41 18,
4119, 4110, 4039, 4048 and 4005.

Husscy, Gay, Bell & DeYoung, Inc. (herein referred to as Hussey Gay Bell) is pleased to provide the
following scope of services to assist JWSC in additional sewer basin assessment as follows:

Existing Data Review

Our staff will work directly with JWSC staff to review existing pump cut sheets, pump curves and
pump station asbuilt drawings. We will review any pump station run time and start data available.
We will complete draw down tests for each of the listed stations including testing each operable
pump and each station under manifolded and non-manifolded conditions. We will confirm force
main sizing and routing with staff, as well as review asbuilt drawing if available. We will compare
existing data findings with master report and note any discrepancies.

Field Confirmation

Our staff will coordinate direction with JWSC staff to complete site visits of each pump station,
complete drawdown test and observe existing pump station site conditions and limitations. No
survey services are included in this proposal.

Assessment

We will confirm our existing conditions with JWSC staff to ensure we are starting with the most
current data including system information, water and sewer agreements that must be met and future
flow conditions. This proposal does not include the evaluation of future flows in service areas.
Future flow data will be taken from the master plan unless specifically directed otherwise by JW’SC.

329 Commercial Drive * Savannah, Georgia 31406 * 912.354.4626 * husseygaybell.com

SAVANNAH + ATLANTA +« CHARLESTON + COLUMBIA



Ms. Pamela Crosby
August 3, 2016
Page 2

Our staff will utilize JWSC’s existing GIS database and SewerGEMs model to develop intetim
alternatives for increased capacity in the above noted pump stations. Alternatives will be developed
and reviewed in conjunction with JWSC.

Technical Memo
Hussey Gay Bell will provide a technical memo summarizing all findings from the assessment. We
will work with staff to rank alternatives and provide recommendations. In addition, we will provide

engineering opinions of probable costs for alternatives.

Sewer Capacity Standards

Hussey Gay Bell will assist JWSC in development of standard procedures for determining the

existing available capacity within a sewer collection basin, including acceptable peaking factors, draw
down procedutes and analysis on downstream impacts. Standard procedure will be developed such
that JWSC commission can use them for evaluation of other sewer basins or when there is a request

for additional capacity for a development.

Design

Engineering design is not included in this proposal. We can provide a separate proposal for any
design services that may be desired by JWSC for interim capacity upgrades.

We propose the following fees based on the above scope of work and Time & Expense fee
structure:

Task Time & Expense Budget

Existing Data Review § 8,400
Field Confirmation $11,325
Assessment $17,075
Technical Memo $10,220
Sewer Capacity Standards $ 9,025

We look forward to working with the JWSC to make this project a success for everyone involved.

Sincerely,
Hussey, Gay, Bell & DeYoung, Inc.

\

jc;l\ni/fer Octgen, P.E.

Attachments: General Conditions
Schedule of Hourly Rates
Schedule of Reimbursable Rates

329 Comumercial Drive » Savannah, Georgia 31400+ 912.354.4626 » hussoyzaybell.com

SAVANNAI « ATLANTA + CHARLESTON - COLUMBIA



Ms. Pamela Crosby
August 3, 2016
Page 3

ACCEPTED BY: DATE:

NAME AND TITLE:

329 Commercial Drive ¢ Savannah, Georgia 31406 » 912.354.4626 » husseygaybell.com

SAVANNAH « ATLANTA + CHARLESTON -« COLUMBIA



00°520°6

00°0ZZ'01

00°SLO‘LT

00°SZETT

00°00¥°8

Sp0'9s  § |ejoL puein s
= $
- $ sasuadx3 1081|q
- $ sjuejnsuoogng
S90'95 $ [ejoL Joge S)jUB)NSU0oqNS
0ss'L $ 0ss't s 0L oL sSunoap/uonBuIpIo0))| 2z
sLy'L $ syl | 08 S oy S spipuis dojoasq L
e SQIVANYLS ALIDYAYD HAMES 3
S20'y $ .muo.v S +14 0z g sSunaapy/uoNTUIpIo0)) b
009'z $ 009’z §| 02 S S S S SUOLEPUILILIODIY PIAOL] | €
026'k $ 0ze'L s 2l oL 4 SOARRWIYY Yury z
s.9'L $ s s| si S S S sBuput Szumwuing :
e  OWAWTYOINROAL|  a
sue'y $ sy 8| oe S 0z S supapuoyEuIpI00) v
szL'L $ mmf.m. 8| s oF S 19POIN puu saAnWINY dojaraq £
0ss'} $ 0ss'h ; .‘.» ol oL 19PO MqL[E) z
S0’y $ 20y s| sz 0z S uopeuLioyu; Bunsixo M PO 21epdn I
S | LNENSSHSSY, 5
sZL'L $ .Hmu_—._.._ e 0l S S sBunoap/uonEuIpI00) z
00Z'0L $ $| 08 oy ov WSIA S uonelg dwng/isa ] umoq meq L
: fe NOLLYWMIINOD Q7414 g
0064 $ oom...w < » Sl S oL SBuNII/UONBUIPIOO) £
S20'y $ s20v  $ 14 0z S BIEP JO PUNOI PUODIS MIIADY z
sLv'z $ vz $| st oL s 15onbas dojoAop pue w1sp FuLsIXD MIIASY '
: . | MFIATAVLVA uz:muﬁ_ v
00'sp0'es  $| - Sl - $(o00'spo'ss $ | L8E (113 0 oy 0 0 [1]3 0 592 0 (A4 dnjjoy 1509 40qu7 puB JNOYUT 399fald
00048 00588 00°00L$ 000518 000548 00°0LLS 00°0ELS 00'554S 000218 00'S8LS
siei0L 003 na? [seeqwmmmosang |, L | ot mes ooy | S ety | maro | wtens | LT T T T amney | oatn uopduasaq ysey|  soquiny ysey
wolid | wokug oweg | Aoang Lew-z [pum posnsiboy IA%oubu3 | Edoud
%8 A 201 240 %) Y€ %0 %89 %0 “ll 00°SP0‘9SS ‘[e10], 394

$10Z ‘2T 1990100

siseg 99,] puE JLWYSTH INOYUBIA]
LNTNSSISSV NISVE ddMES OSMIO4




Brunswick-Glynn County Joint Water and Sewer Commission
1703 Gloucester St., Brunswick, Georgia, 31520
Phone: (912) 261-7110 Fax: (912) 261-7178
www.bgjwsc.org

The average actual use for all residential accounts was determined from data derived from the JWSC
billing systems. The result is 4.5 Kgal./Mo.

That average of 4.5 Kgal per month is the Average Daily Demand. One REU is based on 9 Kgal per
month. This results in a peaking factor of 2 to determine the Maximum Daily Demand (1 REU).

The Average Daily Demand was computed for several restaurants and the individual averages
were divided by 4.5 (the average use by a residence). That result was multiplied by the peaking
factor of 2 to determine the Maximum Daily Demand (in REU's) for that restaurant.

Of twenty restaurants, the REU's computed by use were greater than those determined by the REU
tables for fourteen of the twenty. Two were equal and four were less.

Rescale 1 REU = 145 Gal/Day

Rescale 1 REU = 4.5 Kgal/Mo Actual Peaking
Usage  Factor Kgal./Mo. REU
Average Residential Usage 4.5 2 9 !
. Actual REU by REU by
Rescaled REU based on usage Usage Use Table
Restaurant 1 ' 106 47 34
Restaurant 3 82 36 24
Restaurant 4 139 62 22
Restaurant 6 74 33 16
Restaurant 7 111 49 27
Restaurant 10 74 33 18
Restaurant 11 60 27 18
Restaurant 13 88 39 22
Restaurant 14 116 52 36
Restaurant 15 51 23 17
Restaurant 16 60 27 25
Restaurant 17 53 24 18
Restaurant 18 64 28 20
Restaurant 19 154 68 27
Restaurant 2 40 18 18
Restaurant 12 38 17 117
Restaurant 5 58 26 27
Restaurant 8 29 13 15
. Restaurant 9 59 26 52

Restaurant 20 22 10 20



