
All citizens are invited to attend.  There is a possibility of a quorum  
of City or County Commissioners being present. 

 
 

                                                                  
 
   
 
 
 

AMENDED AGENDA 
 

Call to Order                        Invocation                                    Pledge 
 
 

PUBLIC COMMENT PERIOD 
Public Comments will be limited to 3 minutes per speaker. Comments are to be limited to relevant information regarding your position and 
should avoid being repetitious. Individuals should sign in stating your name, address and the subject matter on which you wish to speak. 
Your cooperation in this process will be greatly appreciated (subject to change). 
   
COMMITTEE UPDATES 
 Communications & Customer Service – Commissioner Adams 
 Economic Development – Commissioner Boland 
 Facilities – Commissioner Perry 
 Finance – Commissioner Elliott 
 Human Resources – Commissioner Cason 
 Legislative – Commissioner Boland 
 
APPROVAL 
1. Minutes from May 19, 2016 Regular Meeting (subject to any necessary changes) 
2. Appointment of Auditors – J. Donaghy 
3. Urbana Manhole Replacement Change Order – H. Patel 
4. Canal Crossing MOU Additional Funding – H. Patel 
5. Annex Roof Repair – Commissioner Boland 
 
DISCUSSION 
1. Rehabilitation Update – H. Patel 
2. Employee Physicals – P. Crosby 
3. Surplus Status – P. Crosby 
4. Status of Town Hall Meeting – Commissioner Elliott 
 
CHAIRMAN’S UPDATE 
 
 
EXECUTIVE SESSION 
 Potential Litigation  
 
MEETING ADJOURNED 

Brunswick-Glynn County Joint Water and Sewer Commission 
1703 Gloucester Street, Brunswick GA 31520 

Thursday, June 2, 2016 at 2:00 pm 
Commission Chambers 



Brunswick-GIynn County Joint

Water and Sewer Commission

1703 G看oucester Street

Brunswick, GA 31520

Thursday, June 2, 2016 at 2:00 PM

PRESENT:

ABSENT:

ALSO PRESENT:

COMMISSION MINUTES

Thomas Boland, Chairman

Donald M. Elliott, Commissioner

A萱len Booker, County Commissioner

John A. Cason, IⅡ, Cfty Commissioner

Robert Bowen, Commissioner

RonaId Perry, Commissioner

Cli鯖ord Adams, Vice-Chairman

Charlie Dormlny, Legal Counsel

John D. Donaghy, Director ofAdministration

Harry Patel, Engineer

Pam Crosbyl Director of Purchasing

Commissioner Boland ca11ed the meeting to order at 2:00 PM. Commissioner Booker provided

the invocation and Commissioner Boland led the pledge.

PUBLIC COMMENT PERIOD

Diane Hurt. Brunswick - Ms. Hurt addressed the Commission regarding the CVS doors. Ms.

Hurt explained her experience trying to get血rough the sets ofdoorways while being on

CrutChes. She is concemed w皿disabled individuals that may struggle w肌entering into the

Phamacy.皿e specifics ofthe doorway issue is the vacuum and the pressure and weight ofthe

door. It was noted that JWSC recently addressed the doorway but Ms. H血WOuld like it to be

looked into further. The Commission stated that the staff wi11 review further.

There were no additional citizens to address the Commission, Chaiman cIosed the public

COmment Period.

COMMITTEE UPDATES

Communications& Customer Service Committee - Commissioner Adams

There was nothing new to report.

Economic Deve看opment Committee - Commissioner Elliott

There was nothing new to report.
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FaciIities Committee - Commissioner Perry

There was nothing new to report.

Finance Committee - Commissioner EIIiott

Will discuss town hall meeting during the discussion period.

Human Resources Committee - Commissioner Cason

HR met today and discussed empIoyee physicals and Teamworks, Inc. contract which is up for

renewal.

Legis看ative Commi備ee - Commissioner BoIand

There was nothing new to report.

APPRO VAL

l.　Minutes from the May 19? 2016 Regular Meeting

萱霊室藍蓋蓋葦監護董
2・　Appointment ofAuditors 「 J・ Donaghy

John Donaghy presented before the Commission the appolntment Ofauditors. He stated we

make it a practice ofchanging auditors every three (3) years. Last April we released an RFP for

auditing services and the wlming bidder was Mauldin & Jenkins with a total of $24,900.00. The

Staff is asking that the current auditor be appointed for the 2016 fiscal year. This would be the

SeCOnd ofthe three year bid. There was further discussion on the years appointed.

聾蓮董整襲撃
3.　Urbana Manho獲e RepIacement Change Order - H. Patel

Harry Patel presented the Urbana Sewer Improvements Change Order for three (3) existing

deteriorated manholes. The memorandum explained the specific details that the prqIeCt

invoIves. Upon installation ofthe new sewer mains and manholes, it was discovered that three

(3) existing manholes near the prqiect area have deteriorated due to H2S gases. Further
investigation was conducted by the JWSC and it was detemined that the manholes are in severe

need ofreplacement and are in danger ofcollapsing" The contractor, Washington County

Machine Shop provided a proposal of$30,350.00 to replace the three (3) existing manholes. It

WaS nOted that it should not take long since they are already mobilized. The timing depends on

Ordering the structures and getting them on site. Harry stated the County wi11 work on the stom

drainage and then the road will be paved.

塾璽馨襲籠蓋蓋讐聾塁
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APPRO V4L CONTD

4.　Cana看CrossingMOUAdditiona看Funding-H. Patel

Harry Patel presented the Canal Crossing Water & Force Main Improvements change order for

existing FM & WM Bore and additional funding. The memorandum was read and discussed the

background・ Harry explained the Glynn County is c皿ently under contract with East Coast

Asphalt for drainage Improvements on canal Crossing Road and shopplng Center prqleCt. As

Part Ofthe improvements the County will relocate the existing 12” JWSC water main and

existing 6�force main at their cost. This was previously approved by the JWSC in the fom ofa

MOU was approved by the Commission. To meet G-DOT specifications, Plans had to be revised

for the section ofutilities crossing Spur 25. The revisions increased the length ofthe bores and

additionally the prlCe. Glynn County has provided pricing from East Coast Asphalt, LLC for the

revision in the amount of $58’390.00. Pricing has been evaluated and together with the initial

PrlCe is still below the oplnlOn Ofprobable cost completed by EMC. With the above mentioned
revisions’the JWSC has obtained G-DOT approval for the work and is in the final stages of

recelVlng the pemits. These improvements are vital components ofthe current Master Plan

PrQleCtS. It was stated the G-DOT requested changes on the initial drawlngS PrlOr tO aPPrOVal.
The orlglnal pemi血g from the County was not approved or acceptable by DOT approx. 3

Weeks back. It was then asked by G-DOT and the County that JWSC make necessary changes to

the pemit and it was then approved. Due to this being the County’s contractor, JWSC was not

Orlglnally responsible for the contractor or pemlttlng.

⊆QmmlS誓One‡聖We竺m空a motion seconded by CQm垂曲BGJWSC

rove the additional rovided b nn Count rocessed as C ontract

ぎqueCtS JWSC performs its own

Commissioner
ermittin容On

Qrder in the amount of$58 390 00 and on future

Motion carried Commissioner

PreSent for the vot包二

OSal舟om BBG Contractin

Were not

5.　Annex Roof Repalr - Commissioner Boland

Commissioner Boland discussed the Annex Roofand stated he was with the understanding that

the annex roofhad been fixed or replaced originally. It was noted that the amex was not part of

the orlglnal roofrepair in 2015. It was stated there were leaks discovered recently and the

OPtions were discussed. The holes have recently been patched but it will not pemanently fix the

PrOblem. The choices are to patch as they are presented, reCOVer the roofcosting approx. $35 k,

Or fix it correctly at $54,275.00 with the same contractor that fixed the other two (2) buildings. It

WaS nOted that there is still money lef=n the building fund to take care ofthis issue.

C2Qmml誓ner史学imade a臆mOtion seconded by CommlSSIOner臆旦亜a。。。。t th。

Inc. to re air the Annex roof in the amount of

Were nOt
278.00. Motion Canied 5-0-2 Commissioner

型壁ent for the vote)二

DISCUSSION

l・　Rehabilitation Update - H. Patel

Harry Patel presented the Reha唖ation p享yects update. SR 99 Water獲ine Extension is

aPPrOX. 13% completed.皿s prQJeCt COnSIStS Ofa bore under Norfolk Southem on Greenswamp

Rd. and is expected to be complete in November 2016. The easements are still being discussed

With the consultant Mr. Lewis and the surveyor. The cost is l.2M. Urbana Sewer

里釦Iacem哩卓s approx. 26% completed. The installation is in progress and is c皿ently at the
」〇〇〇〇〇コ
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intersection ofMacon & G St. installing MH #29. This prQ'eCt is expected to have sewer portion

COmPleted in July 2016.皿e City will be working on stom improvements prior to paving.皿e

慧嵩罷業嵩器詰豊荒島‡認諾器訂正。 uれ
皿e final completion and demobilization is by end ofMay.皿e SCADA was discussed as

Pending for the finalized quote and contract detail for DFS.皿e cost is 3.9M.皿e question was

asked how the percent was figured on each prq-eCt and it was stated that the pay request each

month is divided by the total amount ofthe prQJeCt. There is still material remaining from the

COntraCt Change and final items that require further discussion before being completed. It was

Stated that the contract is correct and legal has reviewed. Frederica仏t-antic Sewer

聖habi]it空io聖二This prqiect is substantially complete.珊e contractor has bee孟it。 fo. tw。

(2) weeks for lining rep享S and grout work. The video will be provided tomorrow for r。vi。W.

韮器義持鴇蕊豊富s豊請書諾鞘。
tank and well rehab皿ation.皿e electrician will be onsite adding a chlo血e booster pump on

聖霊葦聖葦豊諾露語。諒葦器芋藷諾慧
installed 2,400/3’600 LF of Water Main. Approximately 300 LF sewer main has been insta11ed.

The contractor is working closely with Glym County on public notifications仙剖簡c control.皿e

Waterline completion from Spur to Old Jesup Rd is mile-StOned to Angust lst. The tap to existing

16”WM on Old Jesup has been made. The ∞St is l.1M prq-eCt. C生唾獲Crossing W型生壁

聖Se P聖霊mprov子羊聖二This幸平1ym founty road widening prqiect and JwsE‾示,
Water & 20” force main) has been added as a change order via MOU・ Glym County・s engineer

EMC is coordinating the bore locations with G-DOT. The G-DOT pemitting was approved the

Week. Glym County extended the contractors contract to the end ofAugust for completion. The

誓享雪7竺Pr:竺Pr短t..塑専C誓Si聖堂J叩Sta唾一This pr示ct is subst:htia丘;
COmPlete. Lift station 4101 is on line.皿e SCADA programmlng, fencing and punch items are

remaining.皿e cost is $271k. M却Sfield St. Sewer ReDlacem三重- This prqiect is

approximately 14% comp量ete.皿s is the City ofBrunswick stom prqiect. JWSC is

Participating for water and sewer portion ofthe road replacement.皿e contractor is through the

most di飾cult /deepest gravity sewer section at PS 4002.皿e Contractor has finished insta皿g

a11 ofthe 15,, sewer main from Monk St., and Reynolds St.皿e installation of36” sewer main

began and to date the contractor has installed approx. 142 LF on Reynolds St. Reynolds will be

re-eStablished w皿graded/compacted base and opened to local tra飾c. The final pavlng OVerlay

Will proceed at the end ofthe prQjeCt. According to the contractor the final completion schedule

date is expected October 2016.皿e cost is $900k. Another ma血ole was discovered that is not

located on any maps. This manhole is very old and wi看l need to be removed and covered up.

聖er」誓Cle/Se? Palms聖t Wa享上平・聖re Prot唾些一皿e engineering is complete‘and is
C皿ently in construction bidding phase with the County. EMC is the design engineering fim.

皿s is a SPLOST V and JWSC funded prQJeCt. In the last meeting the JWSC had agreed to fund

the cost difference between the SPLOST V amount of$178,599.00 and the final ∞St.皿e cost

is yet to be detemined but estimated at $400k. P坦pStation 2032 Re如nal Station型喧

Forcemain -皿e force main route survey has been complete by EMC englneemg.皿e design

RFP has been advertised and submissions are due 6/7/16. Three (3) addendums hav。 b。。n issu。d

to address questions.皿e funding source & developer participation policy lS tO be detemined.

皿e cost is yet to be detemined and estimated at 3.OM.皿ere was additional discussion on the

in-house englneemg and construction work that can be done on smaller prqieCtS. GIvnn Haven

塑wer Rehabilitation瓜epIace塑ent-Survev & E唯ineering Design垂里二prop蒜玉‾h示
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been reviewed・ The Survey and Engineering designs have been awarded to Hodges, Harbin,

Newberry & Tribble, Inc. (HHNT Inc.) The engineering designs are in progress and will be

Submitted to Glynn County for construction bidding/award.

It was noted that the dates and details on contracts and prq,eCtS are important and appreciated

When they are presented during meetings.

2.　EmpIoyee Physicals - P. Crosby

Pam Crosby presented to the Commission on the employee physicals. The memorandum stated

the JWSC provides amual physical exams to its empIoyees. Feedback was received through

employee survey conducted by Teamworks, Inc. Some issues were scheduling d珊culty, did not

receive test results, and the results and next steps were not explained to the empIoyees. Pam

Stated TSI worked with local providers and the goal was to obtain the most comprehensive lab

and exam components for the best value. The recommendation is to move forward with the

PrOPOSal with Southeast Georgia Health System for a total cost of $149 per empIoyee. This
benefit would include‥ On-Site service’Vision and hearing screenlng’a PrOtOCOI packet to know

What to do and expect; a tWO-SteP PrOCeSS Set uP in two (2) weeks to draw blood for analysis and

then the second week a physical exam, reSults will remain prlVate, and those who can’t attend the

On-Site would have the oppo血nity to schedule an appolntment at One Ofthe SEGHS immediate

Care Clinics. There was further discussion on the County and the City’s empIoyee wellness

Checks and it was asked for further review. Pam stated further research will be conducted with

Glynn County’s process and wi獲l be brought back to the Commission.

3.　Surplus Status - P. Crosby

Pam Crosby updated the Commission on the su町lus items. It was stated that the first items went

live on auction today on GovDeals. The items were 4 surplus military generators. working

through the discarded o鯖ce fumiture at Golden Isles which has been advertised in the paper and

On line sites. Should get good exposure on these items. On the next report there will be a ta11y

On PrlCeS and totals.

4.　Town Hall Presentation Briefing - Commissioner E11iott

Commissioner Elliott updated the Commission on the two (2) town hall meetings this week.

There were very few rate payers present to discuss rate increases. Most ofthose that attended

Were from the development community in the area ofhomes that are approximately $1 50k or

less. Their concems were the amount of increase being asked on the capital improvement缶o.

JWSC is perfommg additional research and gathering other options based on their comments.

The Commission wi11 meet on June 16th to make a final detemination on the Rate Resolution.

These items will be presented and recommended motions will be provided. There was

discussion regarding feedback from the County, City’Or Mayor. It was suggested that a

COOrdination ofthe City and County could view the presentation. It was commented on the

Organization and staff support and those that put the presentation together that both town hall

meetings went very well. There was additional discussion on the SPLOST and getting the

County and the City together for a better understanding.

The Chaiman stated that Commissioner’s Perry and Adams are absent from today’s meeting and

asked for a motion to excuse them.
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篭蓋蓋謹輩
The Chaiman updated the Commission on the 2016 GIobal Leadership Summit comlng uP On

August l lth and 12th. on June 23rd there is a trip to Savannah to visit a grease processlng

facility.

The candidates for the Exec. Director will be interviewed on June 6th and there will be no vote

expected on that date. The regular Commission meetlng Wi11 begin at 8‥30 AM and will follow

into Exec. Session. The candidates will be given a tour ofAcademy Creek and an infomation

PaCket on the community will be provided. The documents related to final candidates will be

made available for review in accordance to the Laws ofGeorgia O.C.G.A. § 50-18-72 as of

today. This will allow the required 14 days for preview prlOr tO 6/16 which is when the final

decision will be announced. The candidates are Robert Pugh from Ohio, Jimmy Junkin from

Alabama, Rosemary Carswe皿om Temessee, and Brian Brach from New Jersey.

CHAI則MAN,S UPDATE

EXECUTIVE SESSION霊堂
The Chaiman stated there will no vote after the Executive Session.

Back in session.

範軸畦上哩畦
There being no additional business to bring before the Commission’Chaiman Bo量and a串umed

the open meetmg at 3:40 pm.
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