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Brunswick-Glynn County Joint

Wate「 and Sewer Commission

17O3 GIouceste「 St「eet

Brunswick, GA 31520

Thursday, March 3, 2016 at lO:00 AM

COMMISSION MINUTES

Thomas Boland, Chairman

CIi重ford Adams, Vice-Chairman

AIIen Booker, County Commissioner

Rona萱d Perry, Commissioner

John A. Cason, III, City Commissioner

Robert Bowen, Commissioner

Donald M. Ellio備, Commissioner

Charles A. Dorm重ny, Legal Counsel

John D. Donaghy, Director of Administration

Pam Crosby, Director of Procurement

Todd Kline, Senior Engineer

Chaiman Bol狐d called血e meetlng tO Order at 10:00 AM. Commissioner Booker provided the

invocation, and Chaim狐Boland let瓜e pledge.

Chaim狐Boland recognized血e absence ofCommissioner Donald Elliott due to family medical

reasous and requested a motion for血e excusal of his absence.

Vice-Chaiman Adams made:a motion seconded by Commissioner Perry to approve:the:

excusal/absence of Commissioner Elliott from血e meetin蜜. Motion anDrOVed 5-0-2

(Commissioner Bowen was late for the vote. Commissioner Elliott was not present).

PUBL重C COMMENT PERIOD

There being no citizeus that wished to address血e Commission, Chairman Boland cIosed瓜e

Pulblic Comment Period.

EmpIoyee Recogrition - Co町中Sioner Cason / Amy McKim, TSI / Billy Simmons

丁he Georgia State Board of ExammerS for Certification of Water and Wastewater Treatment

Plant Operators and Laboratory Analysts recogmZeS Michael Exum as a Water Laboratory

Analyst in the state ofGeorgla and he is now entitled to all ofthe pnvileges allowed皿der the

Registration Act of Georgla.
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●
Georgia Municipal Association (GMA) Representative - Randy Logan

Commissioner Boland introduced Randy Logan from GMA血surance. The purpose of血is

presentation is to encourage empIoyees to start a retirement progran. Mr. Logan has been with
GMA for 1 7 years and his primary responsibility is retirement programs. This presentation is

basically to serve as a conversation starter regarding retirement and to answer some questious

血e commissioners had. GMA is an 80 year old non-PrOfit organization and is owned by and

serves Iocal govemments in血e state legislature. Cunently GMA provides al)Out 25 di鱒もrent

types of programs for local goverrments. JWSC participates in 2 di鯖江ent PrOgramS, One being

a defined empIoyee bene卸program for future mon血1y benefits after empIoyee retirement. The

second is a deferred compeusation program which is a voluntary supplemental retirement

program m which empIoyees have money deducted from血eir paycheck to be put into血eir own

account which血ey manage for future retirement as an additional soune of income. The JWSC

is血e goveming au血ority over our program wi血GMA. The assets in瓜is progran are in a

retirement trust account which belongs to血e JWSC goveming body Commission and GMA

administers血e plan. There are about 143 participants (120 active, 10 teminated but vested,

and 8 retired empIoyees) receiving benefits. The presentation included瓜e suTm?ry Of the plans

and improved Deferred Compeusation 457b program. The discussion ofdevelopmg a Pension

Commi慣ee for JWSC was discussed and血e members have already been estal)lished and Mr.

LOgan Can help estal)lish. It was asked at what percent the funding is at today and what are血e

State requ∬ementS. Mr. Logan explained血e plan is funded at 70% and every year has grown.

Contribution as oftoday is 7.6% ofpayro11 which is comfortable compared to o血ers. The state

requlreS SOme minimal contrib巾ion at nomal costs. The lunp sum payout only provided if

someone’s payout in血e event that血e net present value of血e persons benefit is less than

$5,000. It is not an optlOn in血is plan for empIoyees to take a lump sun.

COMNmTTEE UPDATES

Communications & Customer Service Commi請ee - Commissioner Adams

There is no血ing new to report at this time・ There is a sched山ed meeting for March lO血.

Economic Development Committee - Commissioner Boland

There was nothing new to report at血s time.

Facilities Committee - Commissioner Perry

There was nothing new to report at血is time.

Finance Committee - Commissioner Elliott

There was nothing new to report at血is time.

Human Resources Commi筒ee - Commissioner Caso皿

There was nothing new to report at血is time.

Legislative Committee - Commissioner Boland

The bill was proposed on Tuesday and on schedule to be adopted.

APPROVAL

l.　Minutes請om February 18, 2016 Reg山ar Meeting佃′少ec'用o alr甲eC鉢SaIy change5)

Commissioner Perrv made a motion seconded bv Commissioner Cason to aDDroVe the minutes

from血e Febnlarv 1 8th Regular Meeting. Motion carried 6-0- 1 (Commissioner Elliott was absent

め重心e vote).

2.　Minutes柵om February 18, 2016 Executive Session Meeting佃均ecI Io a砂′ ”eCe駒ry chan押)

Commissioner Cason made a motion seconded bv Commissioner Adams to aDDrOVe血e minutes
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●
from the Febmary 3rd Executive Session. Motion carried 5-0-2 (Commissioner Elliott was absent

闇闇間隔援田岡閉脚勘腔　開聞闇田圃閥圃圃　園暖国困亜岡　田圏圃田岡圃　聞園田
Session).

3.　Canal Crossing Water & SeYerMOU GIynn County Change Order-T. Kline

Todd Kline presented the Canal Crossmg Water & Force Main Improvements Pricing & MOU

with Glym County. Mr. Kline stated血is was previously approved wi血Glynn County. The

county did solicit血ere contractor for pricing at $699,473 and血e MOU re組ects this price. The

JWSC received competitive proposals for engmeering design services to coordinate these

improvements with Glym County’s prg庫t. The memorandun states血e engineering design and

portion of血e construction are funded from a $ 1 50,000 grant from血e Bnmswick Glym County

Development Authority. The balance will be funded from血e North Mainland Capital

Improvements funds/tap fees. The exhibits attached to the memorandun were explained. The

staff recommends血e JWSC approve血e pricing presented by Glym County to facilitate the water

and sewer improvements as proposed. It was further recommended to revise the previously

approved MOU between Glym County BOC and血e JWSC to include血e stated pricing. It was

fu血er stated this is necessary to move forward at the Cana賞Crossmg prQJeCt and noted血e area it

would cover

Commission Bowen made a motion seconded bv Commissioner Booker to aDDrOVe血e additional

oricing DroVided bv GIvrm Countv in the amount of $699.473.00 and authorize revision of the

DreViousIv aDDrOVed MOU to be si餌ed and executed bv血e JWSC Chairman. GIvm Countv

Manager and Chairman of血e GIvrm Countv Board of Commissioners. Motion carried 6-0- 1

(Commissioner Elliott was absent for the vote).

4.　　Quaker City PIating Industrial Wastewater Permit - A. Walker

Angela Walker and Mark Ryals presented血e Commission with the Quaker City Plating血dustrial

New Pemit. Quaker City Plating started operatious in Bnmswick May 2014 and is a metal

Plating company onglnatmg from Califomia. They have been issued one pnor pemit and血Ie tO

血e local limits changing for Academy Creek WPCP some parameters have changed. Mrs. Walker

continued statmg tO be in compliance wi血the provisious of 40 CFR Part 403,血e Georgia

Administrative Code Chapter 39 1 -3-6, Water Quality Control, the Gl)mn County Mu皿icipal Code

Chapter 2- 16 Water and Sewer Ordin狐Ce, and血e City of Brmswick Municipal Code Chapter 22

Water and Sewer Ordinance, as amended. The JWSC staff recommend implementmg a new

revised pretreatment pemit for Quaker City Pla血g for a.tem of 5 years. A m?e血g was held

with QCP to get a better understa皿ding and to clarify testmg. There will be testmg weekly for血e

first 6 months and血en bi-Weekly for血e next 6 months unless血ere is a problem, Which will血en

be addressed. Ifall parameters are met血e testlng Will be on a mon血Iy basis. The testlng Will be

monthly and QCP will be paying for皿s testing. There was discussion regarding lead or mercury

through the discharge. It was noted that JWSC is comfortable with瓜e paramete丁S Set in血e

Pem正and an empIoyee wi11 be present during the discharge. There was discussIOn regarding血e

Material Safety Data Sheets (MSDS) ftIT QCP and were found to be quite exteusiye. There have

been exteusive meetlngS and discussious and Broun and Caldwe‖ has been very mvoIved. The

EPD has been wi血JWSC on lnSPeCtions as we11. Solids/waste collected as part oftheir process

goes to a metal reclamation company for haJ乙ardous waste. The main products produced are

正調1狐e pa請S.
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● Commissioner Adaus made a motion seconded bv Commission Cason to acceDt血e Ouaker Citv

Indrstrial Wastewater Pre億eatment Pemit effective April l. 2016 for a five (5) year plan. Motion

caIried 6-0- 1 (Commissioner Elliott was absent for血e vote).

DISCUSSION

l.　Canal Road Contract Status - P. Crosby

Pam Crosby updated血e Commissioners on血e Canal Road prQ]eCt Contract Status and stated all

of血e contract doounentation has been signed. We are ready to issue a notice to prooeed,

EXECUTIVE DIRECTOR,S UPDATE

Comm王ssioner Boland updated血e Commissioners on血e applicatious received. There have been

13 Executive Director, 16 for血e Deputy Director and showing 5 are very well qualified for bo血

POSitions. We have received 45 app catious for the Financial Analyst and 8 shows to be hi如ly

qual脆ed. Onee血e receiying of application is cIosed血eir infomation will be distributed to血e

Commission for血eir revleW and begin血e interview process.

The Arco Grant - We are Currently working wi心血e County and Mr. Alan Booker on血e help

wi心血e prQ]eCt. The engmeemg map shows血e area and more grants could be requested each

year.

2030 PrQject - The Sea Island Road has gone better than anticipated and the pavmg will being on

Tuesday.

An Evaluation Pay Committee has been developed. Mark Ryals is the chaiman of血is committee

and is comprised ofseveral empIoyees. This will a‖ow a fair and equitable pay system血at glVe a

good handle on the pay system.

Commission Cason requested an update on血e Mausfield Street prQleCt. Todd Kline updated血e

Commission stating血e contractor is re-mObilized and on site laymg the For∞ Main tie in from

PunPStation 2002 sche血Iled for next week. We are still waltmg for血e completion date from血e

City and is possibly 270 days from血is pomt. The ch町Ch was also discussed.

The Uめ狐a PrqIeCt WaS discussed and is movmg forward. There are cooperative e餓加s wi血

JWSC and血e City. There is a stom sewer along the same route血at the contractor will work

SeParately.

EXECUTI¥′E SESSION

Commissioner Boland stated there was no reason to go into Executive Session.

Commissioner Cason made a motion seconded bv Commissioner Adams that there is no need to go into

Executive Session. Motion carried 6-0-1 /Commissioner Elliott was absent for the vote).

There being no additional business to bring before the Commission, Chaiman Boland a句oumed血e

meet血g.
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●
Commissioner Perry made a motion seconded by CommlSSIOner Adams to a由oum血e Regular Meeting"

Motion caFTier 5-0-2 (Commissioner E11iott was al)Sent for血e vote).

Meeting adjoumed at 10:53 am.

Attest:
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