
PRESENT:

Brunswick-Glynn County Joint Water & Sewer Commission
1 703 GIoucester Street

Brunswick, GA 31520

Commission Meeting Room

Thu「sday, December 3, 2015 at lO:00 AM

HUMAN RESOURCES COMMIT丁EE M看NUTES

John Cason, Chairman

Thomas Boiand, Commissioner

Ailen Booke「, Commissioner

Steve Swan, Executive Director

ALSO PRESENT:　Pam C「osby, Purchasing Di「ector

Amy McKim, Teamwork

Chai「man Cason ca=ed the meeting to order at lO:04 AM.

PUBLIC COMMENT PERIOD

The「e being no citizens who wished to add「ess the Commission, Chai「man Cason cIosed the

Pubiic Comment Period.

APPROVAし

Minutes of November 5, 2015 Human Resou「ces Commi慣ee

Comm-SS-Oner Booke「 made a motion seconded bv Commissione「 BoIand to adopt the minutes

Of the November 5' 2015 Human Resou「ces Committee meetina. Motion ca「「ied 3-0-0:臆

PRESENTATION

Legai and Fiduciary Deveiopment in Reti「ement Plans - Mark Bedner, Atlanta CapitaI Group

M「・ Bedner, Senio「 ManagIng Directo「 for Atianta Capitai G「oup, PreSented to the Commissione「s

and introduced Keven Rainwate「, Managlng Partner,　He stated that documentation,

COmmunication’W「itten p「ocedu「es and having plans in place is ext「emeiy lmPOrtant fo「

empioyees and empIoye「s. M「・ Rainwate「 discussed the d臨e「ence in public and private sector

and suggested compa「ison to the IocaI Hospitai pIans and how they handle their empioyees’

retireme=t Pians. He aiso expIained to the committee the changes happen-ng With retirement

OPtions and defined benefit and cont「ibution pIans. Some of those changes inciude Supreme

Co血RuIings on high fees, fees discIosu「e, defined benefits and type of entity being wo「ked wjth.

AtIanta CapitaI G「oup handIes a= types of situations and needs and have various teams that

manage them"　The「e was discussion on the current group being used, GMA, and the benefits
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they p「ovide which inciude‥ PenSion statement and repo面ng, a Website and yea「Iy visits to meet

With empIoyees. ACG can p「ovide education of empIoyees and recommends a p「eiimina「y

meeting to p「ovide options at no cost. it was suggested that a pension committee be deveIoped

and Iook into and oversee defined contributjon and benefits. The chai「man 「equested Pension

PIan be pIaced on the next Human Resou「ce Committee meeting for furthe「 discussion.

DiSCUSSION

Continuing Education - Commissione「 Cason

Chairman Cason spoke on the impohance of continu-ng education and int「oduced Lym

Chapman, T「oy University Site Di「ector. Ms. Chapman discussed the Iocation of the B「unswick

Site and staff and what this site o什ers. Gene「ai education and on-Iine cIasses are avaiIabie and

CO「POrate PartnerShips we「e introduced. The Chairman noted that some JWSC sta什have

Obtained additionai education and that the county and city are taking advantage of the discount

Offe「ed. There was fu巾her discussion on the empIoyees ca「eer t「ack and how to achieve

Certain leveIs of education. Ms. Chapman discussed that they couid come and p「ovide

info「mation fo「 empioyees and int「oduce what Troy offers and speak on avaiIable funding. The

question was asked how JWSC can become a partne「 sepa「ate from the County and City

PrOgramS. Troy Unive「sity staff would meet with the empioyees and it wi= a= be managed

through Teamwo「ks as the fac冊ator. It was suggested to pIace on the caiendar fo「 the next

Commission Meeting.

Safety Equipment Policy Document - J. SingIetary

M「・ Swan explained that the Safety Equipment PoIicy was defe「「ed unt旧ater. AdditionaI 「eview

is needed to move forwa「d. Safety & T.O.E.S committee and sta什w川review and discuss the

PIan. Empioyees wouId sign this document afte「 review-ng -mPOrtant Safety -SSueS.

TraininglEnt「y Levei Prog「am - A, Booke「

Commissioner Booke「 spoke on ent「y IeveI positions rec「uitment fo「 young students, tO inciude

Job Corp. Students have a desi「e to work with JWSC and the parthe「ship between Job Corp

and JWSC wi= a=ow students to appIy once they are eIigible" Commissione「 Booker expIained

a simiiar wo「king 「eiationship with Pinova and Young BIack Leaders which is working we=. M「.

Swan expiained the「e is a pa巾ne「Ship in pIace and is cu「「entIy go-ng th「ough Teamworks, lnc.

丁he p「OCeSS Of goIng th「ough Teamworks aI10WS traCking, eVaIuations, aChievements and dates

Iike graduation that are impohant to be 「eminded of. The biggest hurdle has been to deveIop the

job descriptions. We cu「「ently have a p「og「am estabIished to teach young peopIe sk川s and

how to conduct themselves in thejob piace and to possibiy come on boa「d to JWSC. This

P「Og「am is for a= entry Ievei positions and not to singie out Job Corp. The「e was furthe「

discussion on background checks and what TSi 「equires.

Meeting adiou「ned at = :29 AM.

Cason, Chairman
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