
Brunswick-Giynn County Joint Water & Sewer Commission
1 703 GIoucester Street

Brunswick, GA 31520

Commission Meeting Room

Thursday, November 5, 2015 at lO:00 AM

HUMAN RESOURCES COMMITTEE MINU丁ES

PRESEN丁: John Cason, Chairman

Thomas Boiand, Commissioner

A○○en Booker, Commissioner

ALSO PRESENT:　Donald EIIiott, Commissioner

Amy McKim, Teamwork

Chairman Cason ca=ed the meeting to o「der at lO:00 AM.

PUBLiC COMMENT PERiOD

The「e being no citizens who wished to add「ess the Commission, Chairman Cason ciosed the

PubIic Comment Period,

APPROVAL

Commissioner Boland made a motion seconded bv Commissioner Booke「 to adoDt the minutes

Of the October 12, 2015 Human Resources Committee meetina, Motion ca面ed 3-0-0,

Commissione「 BoIand made a motion seconded bv Commissione「 Booke「 to adopt the minutes

Of the October 12. 2015 Executive Session Human Resources Comm批ee meetina. Motion

Carried 3-0-0,

Commissioner Cason made a motion seconded bv Commissione「 Booker to add a discussion

Item #6 Trainina Proa「am. Motion ca面ed 3-0-0.

Commissione「 Booker made a motion seconded bv Commissione「 Boland to defe「 item #1 fo「

discussion Safetv EquiDment Policv Document untiI next Human Resources Comm皿ee, Motion

Ca面ed 3-0-0.

DISCUSSION

Assistant Executive Director Job Description - D. E冊o請

Commissione「 EI=ott discussed the Assist, Exec. Director position. 1t was noted that this position

wi= be assisting the Executive Directo「. it was suggested that the Commission pa面Cjpates jn

the seiection of the Assistant Director position. A= we「e in favo「 to forva「d to the fu=

COmmission. it was exp「essed as a concem that JWSC does not have the anaIysiS PrOCeSS tO
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evaiuate the whoIe system. The PIannIng and Const「uction Engineer has the 「esponsibiIity fo「

the overaII heaIth of the production of wate「 and sewer and maintenance of the systems. A new

P「OCeSS W冊be impIemented to heIp avoid issue in the future" The job of the Assistance Di「ecto「

w紺focus on the pu「chasing, financial, human 「esources efforts"丁he Executive Directo「 w冊be

an ove「a= superviso「 of the whoIe o「ganization. 1t was noted that a compIete analyticai

PrOduction p「ocess is not in place. 1t was requested that Amy of Teamworks Services Inc.

P「OVide the Executive Director and the PIannIng & Const「uction Enginee「s job description for

the meeting this a債e「noon. This position shouId inciude long range plannIng and use of

analyticaI tooIs in the essentiai functions.

Financial AnaIyst Job Description - D. E=iott

DonaId E=iott updated the Committee on the need fo「 a FinanciaI Analyst Position. He stated

the「e is a need for p「OCeSS that connects the Planning & Constructions and the Finance

Departments responsib輔es. It was Commissioner E=iott’s opInion that the Finance Di「ecto「

requI「eS a Financiai AnaIyst who has great st「engths in p「QleCt management, COSt aCCOunting,

COSt eStimation, and economic o「de「 quantity. it was 「ecommended this position be forwa「ded

to the Finance Committee for 「eview and then to the fu= commission. Commissioner Boiand

made a motion seconded by Commissioner Booker to forva「d to the Finance Committee for

review. AIl agreed.

Longevity Recognition - D" E=iott

Commissione「 E冊ott suggested the 「ecognition of yea「s of service is cur「entIy a ce輔icate and

that it couid incIude a pin. It was noted that the vested years of service fo「 「etirement is 5 yea「s.

Amy McKim provided cost estimates on Iapei pinS f「om various companies, lt was suggested to

make it 「ecognizable and standardized. 1t was suggested to p「OVide additionai/extra g田s for

Ionger teno「 empioyees. It was 「equested fo「 Amy to provide furfhe「 research, tO gathe「 costs

togethe「, PrOVide additionaI gift options, and begin at 20 years.

Christmas Gi債Cards - D. E旧ott

Commissione「 EⅢott discussed the Christmas G皿Ca「ds fo「 the empIoyees fo「 Christmas to the

COmmittee. This has been done in the yea「S PaSt. The cost w旧nclude 139 ca「ds and have an

approximate cost of $3,500. A= ag「eed to move to the fu= the Commission.

TrainingIEntry LeveI Program - A. Booker

It was suggested to have a t「ainIng P「Og「am/ent「y leveI positions fo「 Job Co「p o「 high schooi

Students to have positions at JWSC, It was requested that we have entry IeveI jobs available
Which do not 「equI「e any eXPerience and depending on what thejob openlngS are, A iine of

P「OgreSSion to a= positions was suggested and provide a t「ainIng Or intem apprenticeship,

There may be g「ant money avaiIabIe and shouid be looked into, It was tasked that

management p「OVide 「ecommendations on entry ieveI program fo「 each operating division.

Meetjng aqjou「ned at lO:58 AM.
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