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PRESENT :

ALSO PRESENT:

B「unswick-Glynn County

Joint Water and Sewe「 Commission

1703 GIoucester St「eet

Commission Meeting Room

丁hursday, September 3, 2015 at 2:OO p,m,

COMMISSION MINUTES

Donald M. Elliott, Chairman

Clifford Adams, Commissioner

Thomas Boland, Commissioner

Allen Booker, County Commissioner

Rona萱d Perry, Commissioner

John A. Cason, IⅡ, City Commissioner

David H. Ford, Commissioner

Stephen A. Swan, Executive Director

John D. Donaghy, Director of Administration

Char獲es A. Dormlny, Legal Counsel

Chaiman E11iott called the meeting to order at 2:00 PM. Commissioner Perry provided the

invocation, and Chaiman E11iott let the pledge.

PUBLIC COMMENT PERIOD

Jonathan Roberts, Roberts Civil Engineers. He stated he is working with Mariners Landing

subdivision and wanted to explain the six steps in a prqject. 1) Preliminary Plat, 2) Engineering

Plans review, 3) Construction ofthe infrastructure, 4) Final Plat, 5) Vertical Construction, 6)
Certificate of Occupancy. Each step has miles stone, etC. He continued to state they are in step 2

for the Mariners Landing and have been for lO months. They have been told that the last

remaining item is waiting for JWSC to te11 Glym County that the plans are compliant and has

been o飾cia11y approved and move on to step 3. Mr. Roberts stated they feel all items have been

satisfied. We appreciate your time and consideration.

There being no additional citizens that wished to address the Commission, Chaiman Elliott

cIosed the Public Comment Period.

Commissioner Perrv made a motion seconded bv Commissioner Bo獲and to add item #4

under ADDrOVa書for Service Contract. Motion aDI)rOVed 7-0-0.

PRESENTATION

l. Tutela Security Camera Demonstration
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Steve Swan updated the Commissioners on the insta11ation contract of security cameras at the

South Harrington, Academy Creek and the Administration buildings both inside and out. The

software is being insta11ed along with levels of authorization. Matthew Kirkland provided

history ofTutela stating it began about 1 3 years ago here in Brunswick. A few oftheir customers

include SEGHS Hospital, Sea Island, Rich-Seapak among other companies. Tutela presented the

live presentation ofaccess cameras using Salient and Access Video. At Academy Creek we have

installed 8, South Ha正ngton 7, and at the Administration Building we have installed 15

CameraS.

2. Derrick Simmons

Commissioner Elliott recognized Derrick Simons and his crew for teamlng uP With the Glynn

County Fire Department in rescu獲ng a girl’s am from the water intake pipes ofa swimmmg

p○○l.

3. Emp宣oyee Recognition

Commissioner Cason and Heather Ott, Teamworks, PreSented empIoyees with their Worksite

Tra飾c ControI Supervisor Certificates: Michael Field, William Todd Kline, Frank Clark, Rick

Bartlet, Je冊ey McCumbers, Kirk Young, Robert Holmes, Joseph Humphry, Ralph Shaape, Paul

Sutton, Derrick Simmons, James Slaughter, Marcus Vasquez, Paul Herrin, Gregory Se11ers, and

Michael Harrington. Steve Swan stated this was a three day class and the first time JWSC has

had this certification on set up lane cIosures, PrOteCt WOrk zone, liabilities and the National

Standards. Next is the Waste Water Operator Class I Angela Walker, Waste Water Laboratory

Analyst License Karen Fields Brinson and Keyshia Jones. Steve Swan stated the Operator and

Lab Analyst are quite a tough task to acquire this license. Commissioner Cason commented on

BGJWSC supports our empIoyees and we stand behind them making sure they get what they

need in education and trammg SO they can perfom theirjobs.

4. Video Presentation of Glynn County Department of Economic Development

Steve Swan introduced John Scott of the Development Authority and stated he presented in

Atlanta to prqieCt managerS Showing what programs we have in Glynn County and welcomlng

business. John set up the video and explained that it shows a皿1e overview ofwhat we have

here in Glynn County. It shows our industrial heritage that is all tied into the World War II

history. John put the video together and using drones and a11 agreed it looked great.

COMMITTEE UPDATES

Communications & Customer Service Committee - Commissioner Ford

There was nothing new to report at this time.

Economic Deve書opment Committee - Commissioner Elliott

There was nothing new to report.

Facilities Committee - Commissioner Perry

There was nothing new to report.

Finance Committee - Commissioner El萱iott

The committee did meet and will discuss during the discussion item #l.

Human Resources Committee - Commissioner Cason
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The committee met this mommg and reviewed bylaws and in a few weeks wi11 have

before the full commission to ac∞Pt. Discussed EmpIoyment advertisement.

Legislative Commi備ee - Commissioner BoIand

Has not met recently but our attomey has been working on the legislation and we

encourage the delegation to meet with us and we ask to coordinate their help in gettmg

Our legislation through.

APPRO VAL

宣.　Minutes fr。m the August 20, 2015 Regular Meeting.

Commissioner Perrv made a motion seconded bv Commissioner Cason to aDDroVe the minutes

with anv revisions or changed necessarv from the August 6. 201 5 regular meeting. Motion

Carried 7-0-0.

2.　Minutes什om the August 20, 2015 Executive Session Meeting.

Commissioner Perrv made a motion seconded bv Commissioner Cason to aDDrOVe the minutes

with anv revisions or changed necessarv from the Au蜜ust 6. 2015 Executive Session. Motion

carried 7-0-0.

3.　Contract Col萱usion Statements - S. Swan/C. DormIny

Steve Swan read the addition ofNon-Collusion A純davit to a11 Contracts and Agreements. The

background is that there is a need for this a餌davit to be added to all Requests for Proposals,

Request for Qualifications, Service Agreements, Material Vendor Agreements and a11 Contracts.

It was noted that the JWSC HR Policies address the empIoyee’s responsibilities regarding Non-

Collusion in Sections; 4.9 Employment and Conflicts of Interest, Seetion 4. 1 1 Gifts & Gratuities,

and Section 7.9 Code ofConduct. It was recommended by the staffthe Non Collusion A餌davit

be made a part of all bidding Documents, Contracts, and Agreements associated with the

Brmswick-Glym County Joint Water & Sewer Commission as an individ脚l or other business

name血at they may assume.

Commissioner Boland made a motion seconded bv Commissioner Cason that the Non-Collusion

A飾davit be made Dart Of all Bidding Documents. Contracts. and A餌eements associated with the

Brunswick-GIvm Countv Joint Water and Sewer Commission and be adoDted as policv.

There was further discussion and it was asked if some血ing happened to cause this. There have

been incidents血at happened prior to this commission and found it was necessary to be

transparent in our bidding doouments and contract process and that it is reviewed and talked

about in all our agreements.

Motion was aDDrOVed 7-0-0.

4.　Service Contract, Utility Services Group - S. Swan

Steve Swan presented to the Commission the memorandum and attachment of slide presentation

With the contractor. The background was explained as the contract with United Utility Service

Company for Elevated Water Tower Maintenance servi∞S. Individuel contracts are setup by
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1ocation, dating back to as early as 1990. The ongmal and cunent contracts are actually with the

City ofBrunswick and not with the Brunswick-Glym County Joint Water & Sewer Commission.

The memo continued as JWSC had met with United Utility Service Company’s top management

and discussed the shortfa11s and deficiencies not addressed. The terms have not been met and

communication could have been better. The meeting went well and a sense ofurgency was

Pla∞d on the contractor. The contractor wants to do血e right thing and ful制I their obligation. It

WaS reCOmmended that the best course ofaction is within 30 days have JWSC develop a plan for

血e contractor to complete their obligations by August lst, 2016. Pamela Crosby, Procurement

Director, addressed the Commissioners stating the agreement is dated and that really needs to be

detailed. There was discussion regarding the contract being with the City and JWSC is paying

for the account. It was asked why it is not being addressed now and not waiting a year to

complete. There is a clause in the contract to address a cancellation by August lst and that time

has passed for JWSC to cancel. The contractor wants to make it right and complete what was

Paid for and may need to for their reputation going forward. JWSC staffneeds time to conduct a

good evaluntion and have a solid contract and terms and have no doubts about moving forward.

It was agreed that the contractor should not inspect his own work. The staff strongly encourages

that a contract ofthis content should be put out to bid every 5 to 6 years.

Commissioner BoIand made a motion seconded bv Commissioner Perrv that a notice of

cance‖ation be executed to United Utilitv Services ComDanV for Water Tower

Maintenance effdetive Au里uSt lSt. 2016. This is in accordance with the current contract

terms and the cancelation Ietter will be signed and executed bv the Commission Chairman.

Commission Vice Chairman. Facilities Committee Chairman. and the Executive Director.

It was requested after the 30 days血ere be a meeting with JWSC Facilities and will have an

update on the progress. All were in agreement.

Motion was aDDroVed 7-0-0.

DISCUSSION

l.　2015 - 2016 FinanciaIs - J. Donaghy

John Donaghy explained the contents of the packet which included Balance Sheeet, Commission

Report ofExpenditures and Revenue Statement. He stated the Finance Committee did meet this

week and the Executive Director has prepared a list of large unexp∞ted expenditure for 2014-

201 5. Mr. Swan discussed the memorandum which were items that were incuned during 2014-

2015 ofunforeseen expenses and not in the budget. Many items were safety related and

re∞mmended by the newly fomed Safety Committee. This ∞mmittee identified血ese needs to

make a safer envirorment for our workers. Additional items were described and explained and a

few are listed as: hauling of sludge due to down bumer, Servers, Extractions Devices and proper

tooIs, Loader, rePlenishment of Citiworks program, and Condrey Study. It was explained that

that there was about 3M expenses血e staffhas overcome this year. Many costly items were

identified by the staffand were cut back and/or removed from expenses. Mr. Swan explained

how many items have been overlooked for years and some needed to be addressed. The item of

reducing costs was stated that Academy Creek are cunently replacing lights to halogen and will
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SaVe during the year. The goal ofour staffis to reduce our power bill by 10%. The

Commissioners have stated that when there are large expenses that they would like to be

informed about them prlOr tO it being the end ofthe year and accumulated totals. There was

discussion ofwhere the money will come from to pay for these unforeseen expenses and it was

Stated that the end of2014 year we were quite ahead and some ofthe money will roll over to pay

for 201 5 expenses. It was also stated that the o餌ce complex was purchased with a bond

referendum in 2010 and none ofthese expenses and issues we are discusslng Went for this

building.

2.　Mariners Landing and Vil看as at GascoIgne EPD Submittal - T. Kline

Todd Kline discussed the memo and provided copy ofthe DRT Agenda. The prQJeCt uPdate was

explained with dates and stated Roberts Civil Engineering has addressed a11 water and sewer

review and comments. Mr. Kline stated that once all required documentation from the Prqiect

Engineer is received, the JWSC staff intends to submit plans to EPD for review. It was

requested that with no o切ections from the Commission and with approval from the Executive

Director, Staffwi11 proceed as described above. The issue is capacity and being able to transport

the waste. Mr. Kline plans to address the capacity issue on the EPD letter and stating the

developer has a good plan requesting they be pemitted. Mr. Swan stated the downstream

COnVeniences are being upgraded and they are on schedule.

Chairman Elliott stated there wi11 be no further business after the Executive Session.

EXECUTIVE DIRECTOR)S UPDATE

CHAIRMAN)S UPDATE

EXECUTIVE SESSION

Commissioner Cason made a motion se∞nded by Commissioner Boland to cIose the regularmeetin岬
There being no additional business to bring before the Commission, Chaiman E11iott a串umed

the open meeting at 4:00 pm.

Donald M. Elliott, Chairman
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