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Brunswick“Glynn County

Joint Wate「 and Sewer Commission

700 GIoucester Street

Thi「d FIoo「 Confe「ence Room

Thursday, Juiy 2, 2015 at 2:00 p.m.

MINUTES

Donald M. Elliott, Chairman

Cli飾ord Adams, Commissioner

Thomas Boland, Commissioner

Allen Booker, County Commissioner

John A. Cason, IⅡ, City Commis§ioner

David H. Ford, Commi§Sioner

Ronald Perry, Commissioner

Stephen A. Swan, Executive Director

John D. Donaghy, Director of Administration

Char獲es A. DormIny, Legal Counsel

Chairman Ellio筒Called血e meeting to order at 2:00 PM. Commissioner Boland provided the

invocation, and Chairman Ellio筒Iet the pledge.

PUBLIC COMMENT PERIOD

There being no citizens that wished to address the Commission, Chaiman Elliott cIosed the

Public Comment Period.

CO肌ITTEE UPDATES

Communications & Customer Service Committee - Commissioner Ford

There was nothing new to report.

Economic Deve獲opment Commi請ee - Commissioner E11iott

There was nothing new to report.

Facilities Commi請ee - Commissioner Perry

There was nothing new to r印ort in Commissioner Perry’s absence.

Finance Committee - Commis§ioner E獲liott

Nothing to report. There is no meeting for July. Next meetmg Will be August 4血at 2 pm.

Suggested movlng all to 2 pm.

Human Resources Committee - Commissioner Cason

The committee met this momng and discussed Bylaws with Jennifer Dorminey Herzog

Of HBS by teleconference. The first read looks good and Commissioner Booker’s notes

were added.

Legislative Committee - Commissioner BoIand
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The committee met on June 30th. The enabling and proposed legislation was amended

and will be sent back to Atlanta with assistance from Brad Carver ofHBS.

APPROVAL

l.　Minutes什om the June 18) 2015 Regu看ar Meeting.

Update regarding the minutes: Item #10 Legal Counse=ooked into Admirals Cove’s deeds and

debt. Charlie stated there is a lien and title issues which he is working to get resoIved.

誓書謹告嵩請書謹書嵩霊蓬蓋蓋整董豊豊
for the vote)

2.　Minutes from the June 18) 2015 Executive Session Meeting・

Commissioner Cason made a motion seconded by Commissioner Boland to approve the

executive session minutes from the June 18` 2015 meeting. Motion carried 6-0-1 (Commission聖

Perrv was absent for the vote).

CommlSSIOner Boland made a motion seconded by Comm量SSIOner Cason to excuse

Commissioner Perr帖tion approved and carried 6_0_1.

3.　2015 -2016 Fisca看Year Budget-John Donaghy

John Donaghy read the memo on the Fiscal Year 201 5-1 6 budget statmg the staffhas prepared

and reviewed a budget to provide funding necessary to responsibly operate and maintain the

Water and sewer systems of BGJWSC. This budget had been reviewed by the Finance

Committee. John stated the budget was presented to Glym County and the City ofBrunswick

for comment pursuant to the負Act�and the Operational Agreement on June 19, 201 5.

Commissioner Cason made a motion seconded by Commissioner Booker that JWSC accept and

approve the July l` 2015 to June 30・ 2016 budget in the amount oftwenty six mi=ion three

hundred five thousand nine hundred珊y ($26,305.950) do11ars.

John stated there have been no responses from the city or the county on the budget.

Motion carried 6-0-1 (Commissioner Perry was absent for the vote).臆

DISCUSSION

l.　Grand Jury Se看ection - C. Dormlny

Charles Dormmy eXPlained the timeline ofthe Grand Jury Selection and that it is gomg tO

Change. Since the Local Act 540 was effective on July 3l, 2012 this month and day has been set

amually. Charlie explained the process and stated the clerk is required to pub」ish the notice that
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● We are Seeking applications in the newspaper. It was noted that the candidates must qua看fty for 3

Ofthe listed qualifications. Rules and responsibilities should be clear. It was noted that we can

Place an announcement on JWSC website. Steve Swan stated to add a scheduled tour ofthe
facility on the timeline as it would be beneficial・ It was stated that the Grand Jury uses a

COmmittee ofthree people for the interview process.

2.　0鵬ce Update- S. Swan

Steve Swan stated the fina=nspections are being done and the move in date is plamed for July

17th. The progress items for this week were the blue metal roofand sign has been hung. Paving

Should be done this week and cameras to be done by end ofday. There will be three

infomational boards plamed to be in the foyer that wi= list contractors, defined bond

referendum from 201 0, and a pICture With cost comparison. There was additionaI discussion on

COnStruCtion items being completed. There will be a Ribbon Cutting Ceremony soon after the

mOVe.

3.　　Discussion of Commissioner Interface - D. EIIiott

Chairman Elliott discussed the communication from one commissioner to another regarding the

Epworth Acres and grinder pumps. He stated often times the public and other commissions

discuss what JWSC is doing and may have an issue. Sometimes these discussions may request

Our City and County Commissioners to be invoIved. It was stated that our JWSC

Commissioners, Who are also in the City and County Commission, bring these su切ects to the fu11

board for review and research. Commissioner Booker stated it would be good to have a halfday

retreat with the JWSC, the County and the City Commissions to be in one accord. The

SuggeStion that this type ofannual meetmg With the 3 entities would have an agenda and a

facilitator and would create a better communication path and for a11.

Steve Swan, Executive Director, Shared with the Commission on the subject ofEpworth Acres

meetlng and the low pressure sanitary force main improvements. It was stated that JWSC has

been public and shares information regarding the progress and su切ects relatlng tO Epworth

Acres. There was further discussion that there is no standards for grinder pumps nor an inspector

for this type ofprQject. The costs for the customer and JWSC, the risks ofcommitment, and

grinder pumps were also discussed. There are an estimated 128 homes in the Epworth Acres,

EXECUTIVE DIRECTORIS UPDATE

None to report.

CHAIRMAN?S UPDATE

None to report.

EXECUTIVE SESSION

There being no additional business to bring before the Commission, Chaiman E=iott adjoumed

the open meetlng. Chairman E=iott stated the executive session wi= be discussion only. No

action wi= be taken to warrant the retum to open session.
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Complissioper Cason made a motion seconded by Commissioner Adams to cIose the re吐逆

讐etin叩d adiqum to exe叩Ve 5esSion to qiscuss potential litigation「 Motion carried 6二吐
(CommlSSioner Perrv was absent for the vote).
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