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Donald M. Ellio請, Chairman

Cli量ford Adams, Commissioner

Thomas Boland, Commissioner

John A. Cason, IⅡ, Crty Commissioner

David H. Ford, Com血issioner

Ronald Perry, Commissioner

Allen Booker) County Commissioner

Stephen A. Swan, Executive Director

Joh皿D. Donaghy, Director of Administration

Charles A. Dor皿inyl Legal CounseI

●　#茶器経緯蒜謹器楽霊:00 PM. ComlSSionerPerryprovldedthe

護憲霊器霊詣霊器慧龍唖堕
PUBLIC COMMENT PERIOD
Commissioner Elliott recognized the followmg individual to address the Commission:

1 ・　Doma Livingston, St Simons Island.

Staphanie Austin, St. Simons Island. Ms. Livingston addressed血e Commission and read

her memo regarding a proposal to BGJWSC to use Ms. Austin’s vacant land aヰiacent to血e

South Harrington WTF for the empIoyees of the facility to park their vehicles during working

国語麗語義語霊園監謡閣監監
There being no additional citizens that wished to address the CommlSSion, Chaiman Elliott

cIosed the Pub獲ic Comment Period.
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Communications & Customcr Servicc Committee - Commissioncr Ford

Therc was nothmg ncw to report.

Economic Developmcnt Committee - Commissioner Elliott

Thcre was no'hing new to report. There is a lot ofactivlty.

Facilitics Committee葛Commissioner Perry

There was nothing ncw to rcport.

Finance Committce - Commissioncr Elliott

There was nothing ncw to report Next meetlng Wi= be revicwmg the 2016 Budgct

Human Resourccs Committee - Commissioncr Cason

The commlttCC met tOday and dlSCuSSed Bylaws, HR Benefits on llne・ and Drug Free

Workplace PollCy. Sexual Harassment PollCy traimng lS SCheduled for 2 dlfferent classes

on June 22 & 23 Commissioners are suggcsted to pa血CIPate.

Legisl郷tive Committce - Commissioncr Ifoland

A meetmg W111 bc set to mccし

APPROVAL

l.　Minutes什om thc May 21, 2015 Regular Meeting.

Commissioner Boland made a motlOn SeCOnded by CommlSSIOner Cason to approve the mmuteS

垣)m the May 21. 2015 regular mccting. Motion carricd 6-0-=Commissioncr Booker was

absent for the vo!吐

2.　Minutes from thc May 21, 2015 Executive Session Meeting.

CommlSSIOner Cason made a motlOn SCCOnded by CommlSSIOner Adams to approve the mlnuteS

from the May 2l. 2015 Executivc Scssion. Motion carried 6-0-1 (Commissioner Booker was

absent for the votc).

3.　Glynn Academy Sewer Improvcments -′rodd Kline

Mr. Kline addressed thc CommissIOn uSmg a Prq]eCtOr and map o」’Glynn Academy campus. Mr

Kline summarizcd the Mcmo attached statmg thc JWSC staffproposes the pro」eC=o lmPlement

a needed replaccment and relocation of the exIStmg Vitrified clay pIPmg On the public gravlty

sewer　′l「here were three quotes received for this pro」CCt and the staffhas reviewcd prlCmg and

recommends that JWSC entcr into a contract with J H Stone Construction,獲nc for the

constructlOn On the mentioncd sewer improvements ll was noted that the contractor has other

prQJeCtS and he docs have the ab間y to complete by ^ugust 7. ′rhere was further dlSCuSSion

rcgarding the cost zlnd the Board orEducatlOn.

Commissioncr Cason madc a motion scconded by CommlSS10ner Boland that JWSC accept the

pricing as 「eceived by J.H. Stone ConstructlOn` Inc. for the Glym Academy Sewcr

lmprovements project. award a contract in the amount o「 $1 88`973.29 and authorize the

Chairman and thc Executive Director to execute冊s agreement. MotlOn Camed 6-0-1.

4.　Safety Incentive Policy - Steve Swan

Mr. Swan requcstcd the item of Safety Inccntive Policy bc deferred until the next CommlSSIOn

meetmg On June 18
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DISCUSSION

l.　　Enforccmcnt P獲an Rcvicw - Stcvc Swzln

Mr. Swan passed out the Enforcement Plan proposed draf=rom Brown and CaldwelL ThlS is
also rccommended from EPD and Brown and Caldwe= that we take a look at our pcnaltics for

Whcn customcrs are not m COmPliance. FしIrthcr dlSCしISSion wlth the ordinances wi= need to be

addressed 「rhe Legislative Committee should look into thlS Plan. Wc do not need Clty and

County approval but lt lS beneficlal for thelr help to el「force as it should be in their ordinanccs.

2.　R & R Projccts Update - Todd Kline

Mr. Kllne dlSCuSSCd the R & R Pr句ccts report and the status工tems wcre added to the rcpor=ike

PerCentage Ofcompletion and location There was furlher discuss-On On SPeCific pr(準CtS and

detalled out by Mr. Kline

3.　Canal Crossing Projectcd Revcnuc - Harry PateI

Mr Patel updated the Commissioners on the Czunal Crossmg PrQ]eCt・ Mr Patel prescnted a map

Ofthe area and totals that he and Mr. Se11ers provided lbr potential retum ofrevenue once the

StruCtureS are COmPlete　′rhere was further dlSCuSSion about potentlal costs.

4.　Tradcwinds Industrial Projcctcd Rcvcnuc - Harry PatcI

Mr. PateI updated the Commissioners regardl-1g thc ′「radewinds営ndustrial Pr(}1CCt Mr. Swan

assisted wlth a map polntlng tO the area near rcst stop and HWY 99 where the Lincoin Property

Company lS Iooklng tO bulld Thc property has potential for 227 one acre lots and shows a

POtCntial rctum ofrevenue ifbuilt out.

5.　Lcgislative Issues - Steve Swan

Mr. Swan stated there are items that need to bc addressed ’1¥he LeglSlative Committee should

meet and provldc a rcport in a few weeks

6.　Sou皿Harrington Parking Issues - Steve Sw餌“lem a`/・ノe`l `]ue /O P初II。 C()mmC’nリ

DISCuSSIOn from the Public Comment Period regarding the parking at South Harrington Water

Treatment Facility. It was discussed that the parking thcre is fu音l. The Chalrman requeSted this

itcm bc addrcsscd by thc Fac111tlCS Comm]ttCC for fu11 review.

EXECUTIVE DIRECTOlぐS UPDATE

. Mr Swan stated that a Securlty Plan wlll soon be available for Commissioners to view.

・ Mr. Swan updated the CommissIOnerS On a Smal=ire that happened on the third no。「 Of

thc JWSC on Friday The building was cvacuated and the Fire Dcpartment found it was

CauSed from a CPU unit∴「here was no slgnlficant damage or mJury∴「he building was

restored shortly after and empIoyees all retumed to work

・ Mr. Swan mformed the CommissIOnerS On an uPCOmmg COnference put on by the

Georgia AssoclatlOn OfWater Professionals being held in Savannah on July 12臆15. He

encouraged the CommlSSioners to attcnd.

. Quarterly clalmS meetlng On Workers Compensation
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●　Mr. Swan attended a luncheon at FLETC and discussed Sea Island Company developmg

Or engmeermg a SeWer Plant.

. Mr. Swan discussed the property swap with the city is at a stand still due to血eir

attomeys review.

. ISO rating to be emailed to the Commissioners葛It went from a4 down to a 3, Which is

Veリg○○d.

CHAIRMANIS UPDATE

Commissioner E岨ott updated the Commissioners on a meeting that he, Steve Swan, Mark Ryals

and AIvin Ha11 attended with Coastal Wastewater Planning PrQject. He stated that a portion of

the meeting discussed a way ofcapturing and the re-use Ofmethane through conversion. It could

POSSibly be a way to get a retum.

EXECUTIVE SESSION

Commissioner Cason made a motion seconded by Commissioner Boland:to cIose the re♀ular

meeting and a句oum to executive session to discuss potential litigation_l

issues. Motion carried 6-0-1.

Commissioner Cason made a motion:seconded b岬

executive session and retum to the oDen SeSSion. Motion carried 6-0-1.

Back in session - discussion only. No action taken.

There being no additional business to bring before the Commission, Chaiman E11iott adjouned

the open meetlng at 5:30 PM.

〕.∴∴三
Donald M. ElHott, Chairman
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