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PRESENT :

ABSENT:

ALSO PRESENT:

Brunswick-Glynn County

Joint Water and Sewer Commission
700 Gioucester Street

Third FIoor Conference Room

ThursdayI June 18I 2015 at 3:00 p.m"

MINUTES

Donald M. Elliott, Chairman

Cli∬brd Adams, Commissioner

Thomas Boland, Commissioner

AIlen Booker, County Commissioner

John A. Cason? IⅡ? City Commissioner

Ronald Perry, Commissioner

David H. Ford, Commissioner

Stephen A. Swan, Execu慣ve Director

John D. Donaghy, Director of Administration

Charles A. DorⅡ皿y? LegaI Coun§el

Chaiman Elliott called the meeting to order at 3:00 PM. Commissioner Perry provided the

invocation’and Chaiman Elliott let the pledge.

CommlSSlOner Adans made a mot10n SeCOnded by CommlSSIOner Boland to excuse

CommlSSIOner Ford from todays meeting. Motion approved and ca正ed 6-0二±

PUBLIC COMMENT PERIOD

There being no citizens that wished to address the Commission, Chaiman Elliott cIosed the

Public Comment Period.

整欝
三豊詩宗糧
(Commissioner Ford was absent for the vote).

COMMITTEE UPDATES

Communications & Customer Service Committee - Commissioner Ford

There was nothing new to report in Commissioner Fords absence.

Economic Deve萱opment Committee - Commissioner Hllio請

Pagelof7



●
There was nothing new to raport.

Facilities Committee - Commissioner Perry

There was nothing new to report.

Finance Committee - Commissioner Elliott

Next meetmg Will be reviewmg the 2016 Budget・

Human Resources Committee - Commissioner Cason

Will meet on July 2nd and the review ofBy-Laws will be on血e agenda. It was suggested

a11 Commissioners provide suggestions pnor to the mee血g.

LegisIative Committee - Commissioner Bo量and

Meetmg SCheduled for June 30 at 3 pm and wi11 review legislation.

APPROVAL

l.　Minutes from the June 4) 2015 Reg山ar Meeting.

聖mTissit?ner Pe平皿空e干mO里芋等Ond空bY CoTm享OPer Cas叫O apPrOVe the Re型垣
Meeting minutes from the June 4` 2015 re型lar meeting. Motion caITied 6-0-1 (Commission壁

Ford was absent for the vote).

2・　Minutes from the June 4? 2015 Executive Session Meeting・

Commissioner Perry made a motion se∞nded by Commissioner Cason to approve the Executive

Session minutes fi-Om血e June 4・ 2015 Executive Session. Motion carried 6-0-1 (Commissio哩

Ford was absent for the vote).

3.　EmpIoyee Safety Incentive Program - Jay Se‖ers

Jay Sellers presented to the Commissioners the JWSC empIoyee pos量tlOnS in which daily field

exposure and various hazards present risk ofiI互ury and financial loss. The memorandum

re∞mmends that a crew based safety incentive program be implemented for eligible empIoyees.

This progran will be designed to increase Safety Awareness through solid reporting process,

empIoyee panel review, and empIoyee published results. Mr. Swan explained the role ofthe

Safety Committee and how safety issues are handled・ He continued stating both the workers

∞mPenSation and liability insurance have recognized that our claims are way down and is due to

Our emPIoyees attention to safety and the effo直s ofthis ∞mmittee. Mr. AIvin Lang stated the

COmmittee is proactive and trainmg lS PrOVided to insure that incidents do not happen agam・

Chaiman Elliott stated concem that it will create under reportmg and Mr. Swan confimed that

Our POlicy states that ifnot reported the employee can be teminated. We are re∞ivmg a

discount because we have such programs.

Commissioner Booker made a motion:seconded by Commissioner Boland that JWSC adopt and

maintain an active empIoyee-mana岬-0- 1
(Commissioner Ford was absent for the vote).

4.　Cana獲Crossing Schedu萱e ofValues - Todd Kline

Todd Kline read血e memorandum which explained the areas in which the $ 1 50K funds received

from the Development Authority are being distributed for the Canal Crossmg development. The
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APPROVAL - COntinued

Water and sewer improvement prq-eCtS are Canal Road to Old Jesup Road 16” Water Main and

12’’Force Main Extensions’Canal Crosslng12,, Force Main Extension & Spur 25 Utility

Crosslng, Material cost to upgrade the relocated 12” water main to 16,,, and the Canal Road &

Boswe11 Road Pumpstation and Sewer Improvements.

警護警護監護
Commissioner Booker asked for clarification as to the funds’Where they came from and what

they were meant for. Mr. Swan explained that these funds were offered to help with water and

SeWer in conJunCtion with the Canal Crosslng Pr叩Ct and is based on two actions, ifthe county

COmmission approved the backing ofthe Sam’s contract and ifthey didn,t. The funds would

help towards the front end costs ofthe Redlg prqJeCt. Mr. Swan appreciated the contribution

from the Development Authority on behalfofJWSC as it shows a good sense ofworking

together between organizations. The budget estimates were developed by the staff

Motion caITierd 6-0-1 (Commissioner Ford was absent for the Y迫

5.　Revision on Section 4・13 Drug-Free WorkpIace PoIicy - Steve Swan

Steve Swan summarized the Memorandum for Approval・ The document stated the Human

Resources Committee reviewed and approved the changes recommended by the staff and

insurance provider. These policy revisions have been reviewed and modified by the JWSC

Legal Counsel for commission approval and make us Georgla and Federal Drug Free Workplace

Program compliant. This will also provide a 7.9% discount on our liability insurance. Mr. Swan

explained what items were updated. Fu血er discussion explained the types ofdrugs and the

responsibility ofthe empIoyee to infom supervisor. The issue ofprescribed medication was

discussed and was noted that Human Resources handles fo11owmg the HIPAA rules and

regulations.

Co誓issioner Cason n‡a空a TOt三竺竺Cended Py Commissioner Booker that we adopt臆唾

葦詫言こ軍籍荒豊諾意韮蓋蓋聾
(Commissioner Ford was absent for the vote).

6・　New O飾ce CompIex Modification - Steve Swan

Steve Swan summarized the Memorandum for Approva量and the suppo血ng documentation. The

JWSC Facilities Comm誼ee had required prices from the current contractor to repair the roof

OVer CVS and construct extemal modifications to the small o鯖ce building referenced as the IT

building was recommended by Robert Driggers of Driggers Commercial Realtors and Robert

Ussery ofUssery Rule Architects. The roofreplacement will be completed in sections and wi11

not cause any mterruPtlOn Ofbusiness hours for CVS and its phamacy. This modification will
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PrOVide 3,744 SF ofmarketal’le o飾∞ SPa∞ and the wok will be well below the budgeted

amount estal,lished within血e 2010 o飾∞ ∞mPlex budget.

CommlSSIOner Perry made a motion and seconded by Commissioner Boland to a哩rove tbereplacement of the current CVS roof in the:amount of~
modifications to血e structure referenced as血e IT Building (1 71 5 GIoucester St) in the amountOf $1 73.246.00 as change order to the current contract with Harper~Inc.
Further discussion stated both prqiects are expected to be completed within 90 days after

approval. When the ∞ntract WaS drawn JWSC requested the ∞ntraCtOr uSe aS many local

COntraCtOrS aS they possibly ∞uld and血ey are. The press has been glVen a tOur.

Motion carried 6-0-1 (Commissioner Ford was absent for血e vote).

7.　2016 Dra請Budget - John Donaghy

John Donaghy summahzed血e memorandum Fiscal Year Ending June 30’2016 Draft Budget.

As required by血e Operational Agreement between the Brmswick-Glym County Joint Water

and Sewer Commission, the City ofBrmswick and Glym County, Section 14(a) to present its

budget for review and comment.

Commissioner Cason made a motion seconded bv Commissioner Boland血at血e ProDOSed

Fiscal Year 2016 JWSC Budget be submi備ed to血e Citv ofBrmswick and to GIvrm Countv for

血eir review and comment. Motion carried 6-0-1 (Commissioner Ford was absent for血e vote).

Mr. Swan added that the budget is well血ought out and took some time but resembles a lot of

hard work from the staffon reducing oosts and making smart d∞ision. One in paticular item

reduced was the Odor Control ∞ntract by treating the issue ourselves. Our associates

investigated and developed our own process.

8.　Use of Reserve Funds for CapitaI Acquisitions - John Donaghy

John Donaghy stated that during血e budget pr印aration the staff identified some mgivr capital

PurChases listed on the memorandun provided血at are important for e塙ciency of operatious and

the safety issues within血e JWSC. These items include 2 Mechanical Bar Screens, Reconstruct

inoperable Weir Gates, Cues TC Van, Mobile VanCon HotShot, Automatic Chlorine Cylinder

Shut-OffValves at 14 1ocations. The use ofreserve monies to fund血e acquisition of血ese

items was discussed wi他心e Finance Committee on June 16, 2015. Mr. Swan emphasized血e

important need for血e Chlorine Shut offvalves and the T.O.E.S. Committee has also identified

and it was stated these will make a safer envirorment for our staffand the residents that live

around our facilities. M. Swan commented on血e CUES van and explained its camera function

and need for replacmg. Commissioner Adams mquired ifthis vehicle can be rented or leased out

With anyone to help pay for its expense. Mr. Swan stated we do need to have some kind or rate

if shared with血e county or血e city.

Commissioner Cason made a motion seconded bv Commissioner Boland to aDDroVe the use of

reserve fimds for the acauisition ofthe listed caDital items in a cumulative amount not to exceed
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ei岬
execute the purchases. Motion carried 6-0-1 (Commissioner Ford was absent for the vote).

9・　Expiration of ResoIution for Fifty Percent Reduction of Comection/Capital Tap

Fees. - Steve Swan

Mr. Swan read the Memorandum for Approval which stated that on December 10, 2010 the

JWSC Commissioners voted to Approve the Resolution to temporarily reduce ∞nneCtion/capital

tap fees by fifty per∞nt (50%) to en∞urage development. Pursuant to Section 3(b) ofthe

Resolution, this temporary reduction was to explre When the JWSC ∞mPleted its evaluation of

the capital tap fee structure or on May 31, 201 l, Whichever cane first. Because the JWSC did

not complete its evaluation ofthe capital tap fees structure before May 3 1 , 201 1 , the reduction

WaS Subsequently extended by vote ofthe JWSC Commissioners. The JWSC Commissioners

now desires to let the reduction explre in accordance with the Resolution. The re∞mmendation

WaS made to allow the reduction to explre in accordance with the December lO, 2010, reSOlution,

be effective June 18, 2015.

CommlSSIOner Perry made a motlOn SeCOnded by CommlSSlOner Boland to allow the expiration

Ofthe December lO. 201 0' Resolution reducing the capital tap fees by珊y percent (50%) hereby

a11owmg the JWSC to charge the prevlOuSly approved full amount of capital tap fees as outlined

m PnOr rate reSOlutlOnS. effective June 1 8` 201 5 with any applicatlOn that is presently in process

will be honored at the old rate until June 30th` 2015. Construction must be started within 90

days. Motion carried 6-0葛1 (Commissioner Ford was absent for the vote).

10.　Acceptance of Admira看s Cove as Public Infrastructure - Todd Kline

Todd Kline summarized the memorandum stating Admirals Cove subdivision is an existmg 1 2

Smgle family residential subdivision on St Simons Island. Cum孤tly the lift station is owned and

maintained by the Admirals Cove Homeowners Association and is willing to grant deed ofthe

Sanltary SeWer lift station to the JWSC. The HOA was glVen a PunCh list ofitems to ∞mPlete

PnOr tO dedication ofthe lift station. As to date, a11 requested punch list itons have been

addressed and the HOA wi11 provide pump documentation. This pump station has JWSC

facilities upstream and downstream which makes sense to own and operate this system to make

Our SyStem Whole. This transaction is considered fee simple and legal ∞unCil will confim there

is no security deeds.

Commissioner Boland made a motion seconded bv Commissioner Perrv that JWSC acceDt

dedication ofthe deed and utilitv easement for血e Admirals Cove Lift Station being血at all

requlrementS needed by JWSC have been met and all easements and related documents approved

as to form bv the JWSC Attomev. and confirming this facilitv is debt free. Motion carried 6_0_1

(Commissioner Ford was absent for the votel.

DISCUSSION

l.　Proposed Date重br South Main獲and Water Production Facility (Brookman) REbbon

Cutting - Todd KIine
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Todd Kline discussed with the Commissioners regarding the Brookman Water Production

Facility - the county refers to this Iocation as South Mainland WPF. There was a final walk

t血ough this moming with the county in assisting with the punch list items. Those present were

Glynn County, PrQject engmeer Thomas & Hutton, Pr(加Ct Contractor Jeff Doman along with

JWSC staff and pr(房ct is substantia11y completed and functional. Outstanding items are minor

at this point. The final EPD負pemit to operate public water system�was submitted by the

COunty’s engineer over a month ago to Atlanta. We expect to have the final approval very soon.

This will not hold us from obtaining ownership ofthe facility. Discussion ofthe tank logos and

Placement that will be installed as final item ofconstruction. Before we accept ownership the

COunty Will flush out and re刷1 the tank. The proposed date for the Ribbon Cu血ng will be June

29 in the mommg. Mr. Swan stated this was a SPOST prQject that was completed on time and

below budget.

2.　Financials as of May 31 - John Donaghy

John Donaghy summarized the宜nancial r印orts attached to the Agenda and explained each

CategOry On the Balance Sheet. Mr. Donaghy referenced to the Commission Report indicating

Wastewater Processed and Metered and the additional pages for period ending May 3 1 , 201 5.

Mr. Donaghy explained the staffhas addressed the budget line item by line item and found to be

reasonable numbers for what needs to be accomplished.

EXECUHVE DJRECTOR ’S UPDA rE

・ Mr. Swan updated the Commission on the meters that are being replaced and found some

bypass tumed on or halfway on. De正ck Simmons and his crew are documenting and

taking pictures and monitoring and wi11 be notifying these customers. Locks have been

ordered to address the issues. Penalties and fines in our Ordinance will be address soon

・ Mr. Swan met with the Bmnswick Police Chiefand showed him t血ough the new o綿ce

COmPlex addressmg the secunty system.

●　Mr. Swan met wi血Kirk Watson, Who will be listing血e cuFTent O飾ce building when

JWSC moves out, tO discuss dates, Walk through and final punch list items. It was noted

there was no security deposit made on current building・

・ John Donaghy has handled the move well and provided a great pan with Paul Davis

Company.

●　Mr. Swえn met with USGS and discussed updates and upcommg funding. The Dev.

Authority m COnJunCtion with JWSC are getting the Water Resources Management

Advisory Committee (WRMAC) back together.
●　Mr. Swan stated that GP is usmg the last three years studies, that JWSC paid for’tO help

make decisions oftheir well. They do recognlZe these studies are important to them.

●　Mr. Swan stated he and Charles Dorminy have had conversations with the Grand Jury as

appointments are commg uP in January’Commissioner Ford and Commissioner Boland’s

positions. Looking at July for beginnmg the application process for submittals.

●　Lift Station 2030: the contractor is monitoring the lift station and results have come back.

●　We have asked for quotes from both The Islander and the Brunswick News for our water

quality report. This will be commg Out in the next two weeks and we are required to

Publish.
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・ The Mayor and the Chamber ofCommerce have asked for JWSC to have a seat on the

Brunswick Area Transportation Study (BATS) Committee. We will gladly accept.

●　Sexual Harassment Class has been moved back to July 21St and 22nd. charlie Dommy

Will be conducting the mandatory class and will be held in two sessions. The class wi11

be recorded for those who are unable to attend.

●　Master Plan is 65% complete per Angela. The one day workshop IS SCheduled for one

day on the week ofJuly 22nd.

●　The U血anaPrQject is out for Bid・ Soon the皿Station at Canal Crossmg Will be up for

Bid

Commissioner Cason commented on Steve Swan and Todd Kline’s stay during the City of

Brunswick Commission meeting last evenmg.

CHAIRMAN)S UPDATE

EXECUTIVE SESSION

CommlSSlOner Cason made a motion seconded by CommlSSIOner Boland to cIose血e regular

m eetin岬I
issues. Motion carried 6-0-1.

Commissioner Cason made a motion seconded bv Commissioner Boland to adioum the

executive session and retum to the orm session. Motion carried 6-0-1.

Back in session - discussion only. No action taken.

There being no add誼onal business to bring before血e Commission, Chaiman Elliott adjoumed

血e open meeting at 5:30 PM.
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