
日runswick"Giynn County

Joint Wate「 and Sewer Commission

7OO GIoucester Street

Third Floo「 Conference R○○m

Thursday, May7, 2015 at 3:00 p.m.

AGENDA

Call to Order Invocation PIedge

PUBLIC COMMENT PERIOD
P!‘bl`C Commen応w誰be /’m{/ed /O j m刑/es per q[,eaker Co朋men広a′ぞ/O be /‘肋/dめrelevan"′そbma/!On rtZgaI窃〃g yO録γ

pos寂On land劫o“ldのe”d be霊ng r‘pe妨0“S励d’V‘d比aねs力o“ld s‘g部机glaJ‘ng yOOr ”ame, a・海ess鋤d初e JJ均ec/ ma(teγ On

w杭cんy0ま/ WIS柄0平7eaん%�r CO(Pera〃o別所妨process w誰be grea砂qlPreCia/ed佃Zyec/ /O change)

COrmIITTEE UPDATES

Communications & Customer Service - Commissioner Ford

Economic Development - Commissioner Elliott

Facilities - Commissioner Perry

Finance - Commissioner E11iott

Human Resources - Commissioner Cason

Legislative - Commissioner Boland

APPROVAL

宣. Mimtes ofthe Apri1 9, 2015 Regular Meeting 6雄yect /O O′y�eCeSSaIy changeリ

2. Minutes ofthe Apri1 9, 2015 Executive Session 6αfyect /Oの少�eCeSSaIy changes)

3. Camera System and Installation Contract (Steve Swan)

4. Canal Road & Water Force Main Improvements (Todd Kline)

5. O飾ce Relocation Moving Company Contract (Steve Swan)

DISCUSSION

l. SR99Easement

2. 2015-2016 Budget and Rate Resolution

3. Mansfield St/Glym Academy Sanitary Sewer Modifications

4. R印air and Replacement PrQject Update佃(弛ed少ier agen〔ねprinled)

Executive Director’s Update

Chaiman’s Update

EXECUTIVE SESSION

AII cl(izens are lnvited to attend. TheJe lS a PoSSib=ity of a quo…m Of Clly oI County Commissioners being P'esent.
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Brunswick"Giynn County

Joint Water and Sewer Commission
700 Gloucester Street

Thi「d Fioor Conference R○○m

Thursday, May 7, 2015 at 3:00 p.m,

SPECIAL CAししED MEETING

Ca= to O「de「　　　　invocation

EXECUTiVE SESSiON

L Persomc1

2. Propeny

3. Potential Litigation

(2 Each)

(2 Each)

(3 Each)

PIedge
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PRESENT :

ALSO PRESENT:

Brunswick-GIynn County

Joint Wate「 and Sewe「 Commission

700 Gioucester St「eet

Thi「d Fioor Confe「ence Room

Thu「sday, May 7, 2015 at 3:00 p.m.

MIN UTES

Donald M. Elliott, Chairman

Cli鯖ord Adams, Commissioner

Thomas Boland, Commissioner

AIlen Booker, County Commissioner

John A. Cason, III, City Commi§Sioner

David H. Ford, Commissioner

Ronald PenY, Commi§§ioner

Stephen A. Swan, Executive Director

John D. Donaghy, Director of Administration

CharIe§ A. Dorminy, JWSC Attomey

Chaiman EIiiOtt Ca=ed the meeting tO O「de「 at 3:00 PM CommiSSiOner Pe「「y p「OVIded the invocation, and

Chairman EiiIOt=ed the piedge

PUBしiC COMMENT PERIOD

The「e belng nO CitlZen that wIShed to address the CommISSiOn, Chal「man E=iott cIosed the Pubiic

Comment Penod.

COMMITTEE UPDATES

Communications & Custome' Service - Commissione「 Ford

No 「eport at thiS time.

Economic Development. Commissioner馴iott

No 「eport at this time.

Facilities Committee - Commissioner Perry

No report at thiS time.

Finance Committee - Commissioner EIliott
CommiSSIOner Eii10tt S章ated items to be dlSCuSSed a「e on today’s agenda.

Human Resources Committee - Commissioner Cason

Commissioner Cason stated the committee met this mo「ning. The Byiaws a「e being amended by

CharIie Domlny and plan to have on agenda for June 4 Commissioner meeting
しegisiative Committee - Commissioner BoIand

A meeting lS Pianned with new attorney, Cha「les Do「miny.
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ConmlSSIOne「 Perrv made a motlon SeCOnded bv CommISSioner Boland to add item # 4 under diSCuSSiOn

fo「 Todd Kline to aIVe UD an uOdate on ReDai「 and ReDiacement Proiect MotlOn Ca「ried 7-0-O

APPROVAL

工　　　Minutes of the Ap川9, 2015 Reguiar Meeting,

Cha両e Dormlny add「essed the CommissIOn Stating the orde「 of the motron “to move the ExecutIve

Dl「ectOrS and the ChalrmanS’Update" needs to be pIaced at the DISCuSSIOn level

CommissIOner Perrv made a mot10n SeCOnded bv CommlSSIOner Boland to aDD「OVe the minutes of the

Apr= 9, 201 5 「eaula「 meetinq as amended;Motion ca「「ied 7-OD

2.　　Minutes of Ap刷9, 2015 Executive Session,

CommissIOner Pe「rv made a motlOn SeCOnded bv Commissioner Cason to aDD「OVe the minutes of the

AD刷9　2015 ExecutlVe Session Motron ca「ned 7-0-0

3.　　Canera System and instaliation Con書ract - Steve Swan

Mr Swan summa「ized the Memo attached to the agenda 「ega「dlng the Camera System lnstailatlOn

COntraCt The lmPlementatron of this p「o」eCt M= 「esult In lmPOrtant and necessa「y secu両y

enhancements The projectw用be complete in 120 days and in th「ee phases Ms Swan pointed out the

locatlonS On a maP Which a「e the new administ「atlon O価ces at 1703 G10UCeSte「 Street, South Hamngton

Water T「eatment Plant and Academy C「eek Wastewate「 T「eatment Plant. Ms Swan stated each facI航y

has the ab冊y to monitor the cameras and 「ecordings Of the 6 plan hoiders one contractor submitted a

bld Charles Dorminy Stated that a camera security system offers insurance rate negotiatlOnS and cost

SaVAngS CommISSiOne「日Ilctt 「equeSts a Written pIan on how they wlii be utlllZed and who wil momto「

them The suggestron was made that the Facl開es Committee ove「See the p「OCeSS Of the camera system

and mor"tO…g abiIitleS OnCe they are instaiIed M「 Swan 「ead the staff 「ecommendatlOn and suggested

that the CommlSSIOn aPPrOVe tO aWa「d the ag「eement to Tuteia日ectro川C Secu「fty Solutions言ne ln the

amount of $60,044 67

Commissione「 Cason made a motion seconded bv Commiss10ner Booke「 to acceDt the contract with

Tutela Eiectronic Secu「itv Solutions lne ln the amount of $60 044 67 and autho「iZe the Execし川ve

Di「ectOr and the Chalrman tO eXeCute the aa「eement. MotlOn aDDroVed and car「ied 7-0-0

4.　　CanaI Road & Water Force Main lmprovenents - Todd Kiine

Todd Swan summarized the Memo attached to the Agenda 「ega「dlng the Canal Road Wate「 & Fo「ce

Main improvements This p「QJeCt lS tO lmPlement rellab冊y and capacrty lmP「OVementS tO the North

Malnland wate「 & sewer lnf「ast「ucture system Mr Kiine stated the prQJeCt W用c(mneCt the curren¶y

SeParate Wate「 SyStemS formerly known as Glynn County and Crty of Brunswck water systems This new

force maln WOuld be lnSt訓ed as part of a th「ee-Phased pian to upg「ade and 「edl「ect the flow of

wastewater Th「ee engineemg design proposais were 「eceived The tImlng Of this wate「 system

COnnection lS C「itiCai to the Canai C「osslng devetopment. Glym County has al「eady awarded the

COnSt「uCtlon Of the Canal C「ossIng 「Oad widening and lnf「astルCfu「e to EMC and they are in the posltlOn

to expedlte the design and coordinatlOn between these two p「oJeCts The staff 「ecommends that JWSC

awa「d this p「oJect tO EMC Enginee…g ServlCeS, inc fo「 the englnee川g and deslgn Of the “Canal Road

Wate「 & Fo「ce Main lmp「ovements” p「qect ln the amount of $47,610 0O

CommissIOner Booke「 made a motron seconded bv CommissIOner Boiand to acceDt the contract withEMC En岬in
ImDrOVementS” DrOlect ln the amount of $47 61 0 00 and autho「lZe the ExecutiVe Di「ectO「 and肌e

Chalman:to execute the aa「eement∴Motion approved and ca「「ied 7-O巾
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APPROVAL Con’t

5.　　Reiocation Moving Company Contract - Steve Swan

M「 Swan summa「ized the Memo attached to the Agenda 「ega「ding the Off'∞ Relocatron MovIng

Cont「act The JWSC 「equested quotes to move offlCe fum血re, equipment and個es f「om 700 GIoucester

St. to 1703 GIoucester St Three companies inspected the itemS tO be moved and two quotes were

「eceived The staff 「ecommends that the bid from Paui DavIS Eme「gency Servn∞, ln the amount of

$8,450 00 be accepted The sta什is 「esponslble fo「 boxing ifems and des喝nate iocatun fo「 new o什ICe

Paui DavIS Eme「gency Sen′iCes iS 「eSPOne'ble for any damage that may occu「 as a 「esuIt of movlng

Commissioner Cason made a motion seconded bY Commissione「 Adams to acceDt the cont「act with Paul

Davrs Emeraencv ServACeS for movInq Of the o什ICe fumiture eouIDment and files f「om 700 Giouceste「 St

to 1703 GIouceste「 St. in the amount of $8.450.00 to be funded throuqh the Const「uction Fund of the

2010C Revenue Bond and to authoriZe the ChaIrman and ExecしItive Dl「eCtOr to eXeCute the contract

Motron aDDroVed and ca「ned 7-0-O

DISCUSSiON

SR 99 Easement

ExecutlVe Dl「ectOr S Swan updated the CommlSSIOne「S On the SR 99 Easement p「oject Last week a

meetlng WaS held w冊State Rep「esentatlVeS Ann Pu「celi, GeorgIa Department of TransportatlOn tO

discuss adding mUCh needed flre ProteCtion on state 「Oute 99　The DOT p「oJect tO Widen the 「oad is not

On the pro」eCted lO year iist AIso p「esent was Senato「 W用iam LlgOn, and 「epresentatlVeS fron

BⅢnSWick and Glynn County Development Auth。rity, Chambe「 of Comme「ce, Glym County Flre

Department, Glynn County Boa「d of Educatlon, iand developer and 10Cai buslneSSeS Todd KIine

P「eSented to the group the need and positIOn Of a iine to be approximately 5 ya「ds back to aliow 「oad

Widenlng

201 5-2016 Budaet and Rate ResolutlOn

Chief FlnanClai Offl∞r John Donaghy updated the CommissIOne「S On the p「oposed 2015-16 Budget

Mlke Burton of Burton and Associates wi肌his team we「e he「e and discussed with the JWSC staff to

UPdate the 「ates ac∞rdingiy A fu=　rate 「esolution is needed but unable to do so with the tlme

COnStralntS, the new Master Plan updates and the unapp「oved budgeし　ConmlSSiOner E=iott asked the

Custome「 SenIiCe and CommunicatIOnS Conmittee to add「ess this on thel「 neXt agenda and to figu「e

Other ways to 「each the communrty jn additlOn tO the medla and bi=lng Statement nOtlCeS

ATM and Fou「 Waters Erraineenrra Maste「 Plan

S Swan lntrOduced Steven C Swan from Applied TechnoIogy & Management and Angela B「yan of Fou「

Waters Enginee…g, lne and stated these two companieS are WOrking together on the Master Pian

Angela Bryan handed out an update and 「elterated there was crty 「ep「esentation a=he meetlng held last

month Laura Constantjm of ATM aiso updated the Commissioners with a breakdown of the areas ln

Giym County belng add「essed They are working v川th Jones Edmunds on updatlng the system and

CaPtunng a旧mportant items

Mansfleid St/Givrm Academv Sanitarv Sewer ModificatlOnS

T Kline add「essed the CommissIOne「S Of Mansfield St and Giynn Academy where the cley jo血S need

「epal「 A map ofwhe「e the lines a「e was presented by T K=ne The Glynn County Boa「d of Educat10n

WOuld like to 「elocate the llne aS it lS in C10Se ProXlmlty Ofthe Glynn Academy School bulldingS The BOE

wouid like i=o be fixed whiie the students a「e out of sessIOn fo「 the summe「 Commissione「 E=iott stated

thiS item wl= need to be addressed with the Fjnanee and FacllitieS Committees fo「 funds

ReDai「 and ReDlacement P「oleCt Uodate

T Kiine updated the CommISSione「s on the open prQJectS and thel「 StatUS

いagc50「6



EXCUTIVE DIRECTOR’S UPDATE

S. Swan updated the CommissIOnerS On the U「bana PrQJect

S. Swan updated the Commissioners on the June 22 proposed date to move in new bu脚ng.

CHAiRMAN’S UPDATE

CommissIOner E=iott stated that JWSC has been asked for a member to joln the Brunswck A「ea

T「ansportatron S血dy (BATS). Commiss10ner E冊ott asked if the ExecutNe Di「ector can get someone from

JWSC appointed to the State Water board.

EXECUTIVE SESSION

Commissioner Cason made a motlon SeC(mded bv Commissione「 Boland to ciose the 「eauia「 meelino

and adioum to executlVe SeSSion to discuss oendina開aatlOn and DerSOnne=ssues. Motion carried 7-0-0.

Commissione「 Boiand made a motlon SeCOnded bv Commissioner Adams to adlOum the executive

SeSSion and 「etum to the oDen SeSSion. MotlOn Came「 7-0-O

Back in session.

CommjssiOner Bolend made a motion seconded bv Commissioner Cason to droo the name chanae issue

of 「emovina the “JoInt” from Jolnt Water and Sewe「 Commissron and to leave aas is” which mav be

add「essed at a late「 time. Motion aDOrOVed and ca「「ied 7-0-O

CommissIOne「 Cason made a motion seconded bv Commissione「 Perrv to 「atifv the contract to adiust the

ExecutiVe Di「ectors salarv to be in acco「dance with the Condrev Studv fo「 the emDIovees DreVjousiv

aDDroVed in oDen SeSSlon at the last SDeCial Called meetlnq On AD川9 2015 and executed bv

CommissiOne「 E=iott on ADrii 20　2015. MotlOn Carried 7-0-0.

There being no additional buslneSS to bmg before the Commissrm. Chaiman E輔ott adjoumed the open

meeting at 6’00 PM

虹軌鋤。祈
Donald M ElllOtt, Chairman

Sand「a Egan, CIe「k
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